
 

 June 26, 2023 
Stallings Government Center 

321 Stallings Road 
Stallings, NC 28104 

704-821-8557 
www.stallingsnc.org 

 

  Time Item Presenter Action Requested/ 
Next Step 

 7:00 p.m. Invocation 
Pledge of Allegiance 
Call the Meeting to Order 

Wyatt Dunn,  
Mayor 

NA 

 7:05 p.m. Public Comment Wyatt Dunn,  
Mayor 

NA 

1. 7:15 p.m. Consent Agenda 
A. Smith Grounds Landscaping Contract 

Wyatt Dunn, 
Mayor 

Approve/Deny Consent 
Agenda 

2.  7:17 p.m. Agenda Adoption Wyatt Dunn, 
Mayor 

Agenda approval 

3. 7:19 p.m. TX23.05.01 – Emergency Disaster Restoration 
Services 

A. To allow for the use of Emergency 
Disaster Restoration Services 
with/without Fenced Outdoor Storage in 
the MU-2, C-74, BC, and IND zoning 
districts. 

(1) Open Public Hearing 
(2) Information from Staff 
(3) Public Hearing 
(4) Close Public Hearing 
(5)   Council Vote 

B.   Statement of Consistency and 
Reasonableness 

Max Hsiang, 
Planning Director 

Approve/Deny text 
amendment 

4.  7:30 p.m. TX23.05.02 – Home Occupation  
A. To add text to Article 10.1-21, stating 

that automobile repair shops, body 
shops, and garages are not allowed as a 
home occupation. 
(1) Open Public Hearing 
(2) Information from Staff 
(3) Public Hearing 
(4) Close Public Hearing 
(5) Council Vote 

B.  Statement of Consistency and 
Reasonableness 

Ruben Ortiz, 
Code 
Enforcement Ofc. 

Approve/Deny text 
amendment 

5. 7:40 p.m. 2023-2024 Budget 
A. Budget and Storm Water Fee Changes 

Public Hearing 
(1) Open Public Hearing 
(2) Public Hearing 
(3) Closed Public Hearing 

B. Budget Adoption 

Wyatt Dunn, 
Mayor  

Adopt the budget 

Town Council Agenda 

http://www.stallingsnc.org/


 

 

6.  7:50 p.m. Chicken Ordinance Report 
Report the first Tracking Report for the Impact of the 
Chicken Ordinance. 

Ruben Ortiz, 
Code 
Enforcement Ofc. 

Presentation 

7. 8:00 p.m. Parks and Recreation Committee Application 
Consideration 

Erinn Nichols, 
Asst. Town Mgr. 

Consider committee 
appointment 

8. 8:05 p.m. Annexation 57 – Lawyers Road 
Resolution Directing the Clerk to Investigate  

Erinn Nichols, 
Asst. Town Mgr. 

Approve resolution 

9. 8:07 p.m. Storm Water Project Policy – Specialty Grass 
Product 

Alex Sewell, Town 
Manager 

Discussion and possible 
action 

10. 8:20 p.m. Closed Session Pursuant to NCGS 143-
318.11(a)(6) 

Wyatt Dunn, 
Mayor 

Recess into closed session 

11. 8:50 p.m. Adjournment Wyatt Dunn, 
Mayor 

Motion to adjourn 



 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

MEMO 
To:  Mayor and Town Council 
Via: Alex Sewell, Town Manager 
From:  Kevin Parker, P.E., Town Engineer 
Date: June 26, 2023. 
RE:  Smith Grounds Management Contract Renewal Approval 
 
 

Staff has been coordinating with Smith Grounds Management, currently contracted to perform 
landscaping services for several areas throughout Town, to update and consolidate the current 
contract to reflect Public Works’ and Parks and Recreation’s services more accurately. Additionally, 
the timeline of the contract was adjusted to reflect Stallings’ fiscal year rather than the standard 
calendar year. 

More specifically, the updated/consolidated contract places all landscaping services for each 
Town-owned Park and Greenway under Parks and Recreation and places other Town-owned 
properties (Town Hall & PD, 2725 Old Monroe Road, 325 Stallings) and previously identified segments 
of roadsides under Public Works. Additionally, the contract timing would become effective on July 1, 
2023, and will terminate on June 30, 2024. However, pending notification from the Town within 30 days 
of the contract termination date, the contract will automatically renew with a 3% increase in price 
beginning on July 1, 2024. 

Please see the following for a breakdown of the contract: 
• Total Contract Cost - $104,130.00 

o Parks and Recreation - $60,504.00 
 Chestnut Lane Greenway, Stallings Park, Blair Mill Park, and Privette 

Park 
o Public Works - $43,626.00 

 Town Hall & PD, 2725 Old Monroe Road, 325 Stallings, and Roadsides 
(see attached exhibits) 

o Mulching is not specifically included in the contract but is available as an 
additional service upon request. 
 Town Hall & PD - $3,150.00 
 Stallings Park - $3,500.00 
 Stallings Park Playground Mulch - $11,700.00 

Key Items 
• The current contract was formally bid for FY2023, and Smith Grounds Management was 

awarded the contract. 
• Current Contract cost is $102,330.00. 

o The new/updated contract pricing did not increase from the current contract, other than 
the addition of Privette Park ($1,800). 

• The new/updated contract amount has been accounted for in Public Works’ and Parks and 
Recreation’s proposed in FY 2024 Budgets. 

o Proposed budgets also include one application of mulching for FY2024. 
 
 



 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

 
 

Action Requested: 

Requesting Council to authorize the Town Manager and Staff to approve the contract renewal with 
Smith Grounds Management Landscaping for an amount up to $122,248.00, which includes the 
standard landscaping services and one annual application of mulch as described in the contract 
breakdown. 

 



1 
 

                     SMITH GROUNDS MANAGEMENT, LLC 

                                        P.O. BOX 2134 

                                  MATTHEWS, NC 28106 

                                         (704) 821-4066 
 

THIS AGREEMENT ENTERED INTO BETWEEN SMITH GROUNDS MANAGEMENT, LLC, hereinafter, CONTRACTOR and  
THE TOWN OF STALLINGS, hereinafter, AGENT OR REPRESENTATIVE for work to be performed upon property of 

the owner at:  Various Locations noted below, STALLINGS NC, 28104. 
 

July 1, 2023 through June 30, 2024 
 

SCOPE OF WORK 

SMITH GROUNDS MANAGEMENT, LLC agrees to furnish all Horticultural Supervision, Labor, Equipment,  Materials and 
Transportation as described hereinabove necessary to maintain the landscape per the above and per the attached 
Practical Specifications for Contract Landscape Management and the General Terms and Conditions. 

 
TURF MANAGEMENT    

 Mowing  
• Lawns shall be mowed weekly during the growing season.  
• Mowing height shall be appropriate to the turf species. 
• Mowing patterns shall be established and changed on a regular basis to prevent compaction and to 

present the most aesthetically pleasing appearance. 
• Excessive grass clippings and other debris caused by contractor shall be blown from adjacent walks, 

curbs and other paved areas.  
• During the non-cutting season the property will be visited every 10-14 days.  At that time the property 

will be policed and blown.  Trash and debris will be removed on the property during these visits.  
• TOWN HALL/POLICE STATION – Full Service  
• ROADSIDES ALL MULTIPLE ADDRESSES (Road to sidewalk, plus one pass on other side of sidewalk) – 

Cut, edge, trim and blow ONLY. Bi-weekly roundup for sidewalks.  
• 2725 OLD MONROE RD – (Old John Deere Bldg on police station side of town hall) Bi-weekly service to 

include cut, edge trim, blow ONLY. Bi-weekly roundup for sidewalks.  
• 325 STALLINGS RD – (House directly beside the police station/town hall) Bi-weekly service to include 

cut, edge trim, blow and roundup for sidewalks. Will receive shrubbery pruning 3 times per year and leaf 
removal 3 times per year.  

• GREENWAY – 3005 Chestnut Lane – Bi-weekly service to included cut, edge, trim and blow ONLY.  
Bi-weekly roundup for sidewalks. Will receive leaf removal 3 times per year.  

• STALLINGS PARK – Full service 
• BLAIR MILL PARK – Full service; No Pruning, Leaf removal, Irrigation or Seed.  
• PRIVETTE PARK – Bi-weekly service to include cut, trim and blow only. 

 
 Trimming 

• Monofilament line trimming around obstacles within the lawn area shall be performed in conjunction 
with mowing.   
 

 Edging 
• All lawn edges along curbs and sidewalks will be edged every other mowing during the cutting season to 

prevent encroachment of turf and present a neat appearance.  
• Edging shall be performed with a blade type mechanical edger. 
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 Turf Fertilization 
• A quality fertilizer shall be applied to turf (4) times per year.  Timing, frequency and rate of application 

shall be adjusted to meet horticultural conditions.  
· Early Spring: A high quality, balanced fertilizer shall be applied to promote color, encourage root 

development and establishment of newly planted turf. 
· Late Spring: A high quality, balanced fertilizer shall be applied to prepare turf for Summer 

conditions. 
· Early Fall:  A high quality, professional grade fertilizer shall be applied to promote Fall recovery 

and aid newly seeded turf in germination and root development. 
· Late Fall: A high quality, professional grade fertilizer shall be applied to encourage peak color 

maintenance over winter season and promote heavy root growth.  
 

 Turf Herbicide 
• A pre-emergent weed control shall be applied to all turf (2) per year in the spring to minimize weed seed 

germination.  Rates and timing of applications will be determined as product and conditions dictate. 
• All turf areas shall be sprayed in the spring to control Broadleaf weeds.  Rates and timing of applications 

will be determined as product and conditions dictate. 
• Additional turf chemical applications may be needed for extremely difficult to control weeds, such as 

Yellow Nutsedge and Dallisgrass. Any additional applications needed to treat weeds and grasses that 
cannot be controlled through the application of pre-emergent will be brought to the attention of the 
owner and applied upon approval at an additional fee. 
  

 Turf Fungicide 
• Turf fungicide may be applied if needed, in the spring and throughout the growth season as to help keep 

brown patch and other fungi under control.  Applications of fungicide will be applied with the approval 
of the owner for an additional cost. 

 
 Insect and Disease Control 

• An employee versed in the recognition, diagnosis and treatment of turf damaging diseases and insects 
shall be on alert for an outbreak of insect damage or disease.  Management shall be notified of an 
outbreak, recommended treatment and costs.  Work shall commence with authorization and billed at 
as a separate cost.   

• Insecticide for control of Grub worms may be applied if necessary, with the approval of the owner at an 
additional cost.  Rates and frequency of application will be determined as product and conditions 
dictate. 

 
 Lime 

• A soil test will be taken upon request to determine whether an application of lime is necessary.  If lime is 
necessary to adjust pH levels in turf, owner will be notified.  Applications are available upon approval at 
an additional cost.   
 

 Aeration and Overseeding 
• All turf areas shall be renovated once (1) in the fall.  Aeration shall be performed to permit better 

penetration of moisture and nutrients, and to relieve compaction.  All cores will be left on turf to help 
break down the thatch layer.   

• All turf shall be overseeded in conjunction with the aeration process.  Grade A Turf-Type Fescue blend 
seed mix shall be applied at a rate of 3.5 pounds per 1000 square feet.   

• All irrigated turf areas will have the irrigation heads marked as a precaution to avoid damage during the 
aeration process.  Smith Grounds cannot assume liability for any sub-surface lines which are not 
normally located and marked by the local utility location services.  These include, but are not limited 
to, invisible dog fences, cable TV, security lines, irrigation or lighting systems, gas barbecue lines or pool 
equipment lines.   

• Wheat Straw is not included and is available at an additional cost. 
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FIRE ANT  
 Fire Ant Control will be Extra 

• Property will be monitored regularly for evidence of Fire Ant activity.  Treatment of Fire Ant infestation 
is available at an additional cost. 

 
TREE AND SHRUB CARE 

 
 Fertilization 

• Shrubs and groundcovers shall be fertilized once (1) per year in late winter with a slow release fertilizer. 
 

 Weed Control 
• Mulched areas, shrub beds, tree rings, curbs and other paved areas will be weeded on a continuous as 

needed basis throughout the growing season to maintain a neat appearance.   
• Weeds are controlled through the use of herbicides as well as hand-weeding.  Chemicals will be applied 

under the direction of licensed personnel.  Rates and frequency will be determined by product and as 
conditions dictate. 

 
 Insect and Disease Control 

• Smith Grounds Management utilizes the principles of an Integrated Pest Management program.  Smith 
Grounds will be aware of potential pests and will make regular inspections of plant material.   

• The goal of an IPM program is to introduce the least amount of chemicals into the landscape as is 
necessary to maintain acceptable levels of insect and disease problems.   

• Treatments for infestation of migratory pests, such as Japanese beetle, Oak worm, Pine Bark beetle, 
mites, aphids, scale etc. are not included.  Since these concerns occur fairly infrequently, recommended 
treatments will be communicated to management and applied upon approval at an additional cost.   
 

 Tree and Shrub Pruning 
• Trees in landscaped areas will be monitored with each visit.  
• Trees in landscaped areas will be limbed up to 8 feet from the base of the trunk shall be pruned once 

per year, to develop the natural form of the plant, and to promote growth.   
• Crape Myrtles shall be allowed to grow to their natural height and form.  Per city ordinances, Smith 

Grounds will not perform “topping” of Crape Myrtles. Crape Myrtle pruning is not included. 
• Tree care for larger trees is not included.  Services are available on an individual basis at an additionally 

quoted price.  
• Shrubs and groundcovers shall be pruned as necessary to maintain the natural form of the plant, to 

maintain growth within space limitations, and to eliminate damage or disease.   
• Formal hedges shall be pruned to maintain a hedge type appearance. 
• All shrubbery shall receive (3) pruning per year based upon growing season. 
• All tree and shrubbery trimmings shall be cleared and removed from property.  

 
LEAF REMOVAL 
 

 Turf and Parking Areas 
• All leaves shall be blown from lawn areas, walkways, ornamental beds, tree rings, parking areas during 

the fall and winter months.   
 

 Ornamental Beds 
• Leaves shall be removed from beds as needed to maintain a neat appearance. On the last leaf removal 

the beds will be thoroughly cleaned of leaves. 
 

 Disposal 
• Accumulated leaves shall be removed from the site with each visit during the fall and winter months. 
• Bulk leaf removal shall occur (3) times per season.   
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POLICING AND DEBRIS REMOVAL 
 

 Turf  
• Turf areas shall be inspected on day of service and debris removed prior to mowing.   

 
 Property 

• Litter and trash shall be removed from all landscaped areas with each visit.   
• Debris resulting from maintenance operations shall be removed from property and disposed of properly.   
• All curbs, sidewalks and entrances will be blown with each visit. 

 
IRRIGATION  
 

 Audit 
• Audits are an Extra Cost to the Contract.  

 
 Start-up 

• Irrigation system start-up/audit is performed in the spring. At this time controllers will be set to an 
appropriate seasonal schedule, using the least amount of water necessary to maintain growth and 
health of all landscape and plant material. 

 
 Monitoring 

• Irrigation clocks will be adjusted up to 4 times throughout the watering season 
 

 Winterization 
• Irrigation system shut-down is performed in late fall.  At this time controllers will be turned off and 

backflow preventer will be drained for winter.  Full drainage of the irrigation system is available at an 
additional charge per zone to prevent winter damages. Wells are not included in shutdown. 

 
 Repairs 

• Necessary system repairs, water leaks and system malfunctions will be reported to management. 
Repairs to the irrigation system are not included in this contract.  A proposal for labor and materials will 
be made available to management and work completed only upon approval. 
 

 Hand Watering 
• All watering is the responsibility of property owner.  Hand watering of flowers, trees, shrubs, 

groundcover and turf is the sole responsibility of owner except where a pre-arrangement has been 
made for Smith Grounds to provide the service at an additional cost of $45.00 dollars an hour. 

• FOR THE WARRANTY ON PLANT MATERIAL TO BE VALID, THE IRRIGATION MUST BE KEPT IN WORKING 
ORDER OR THE CUSTOMER MUST PAY FOR HAND WATERING AT THE PRICE STATED ABOVE. 
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SEASONAL PLANTINGS 
 

 Bed Preparation 
• Annuals will be installed in existing flowerbeds.  
• All beds will be tilled prior to planting. 
• A balanced fertilizer shall be applied to beds prior to installation of annuals. 

 Maintenance 
• Proper weeding of beds shall be performed on an on-going basis as needed to maintain appearance. 
• Deadheading / Pruning as necessary to maintain appearance. 

 Installation 
• Timing of installation shall be determined and scheduled based upon seasonal conditions to optimize 

growth potential.   
• This is an estimate of the number of flats of flowers needed. Additional flats will be available for an 

additional cost. 
 

• Spring   
 
Flower Flat Count: N/A    Materials:  Assorted Annuals 
 
         Total Cost: $ N/A 
 
         Authorized By: _______ 

• Fall   
 
Flower Flat Count: N/A    Materials:  Assorted Annuals 
 
         Total Cost: $ N/A 
 
         Authorized By: _______ 
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MULCHING 
 
 Preparation and Installation 
 

• Hardwood Mulch is available for installation twice per year, in the late fall or winter months and again in 
the spring or summer months.   

• Only Grade A Hardwood mulch will be used. 
• Removal of existing Pine Needles/Hardwood Mulch will be an additional cost. 
• This is an estimate of the amount of Hardwood Mulch needed. Additional Hardwood Mulch will be 

available for an additional cost. 
 
Application - TOWN HALL/POLICE STATION  
Mulch Yardage: 45 yds      Price per Yard (installed): $ 70.00 
 
                  Total Cost: $ 3,150.00 
          

                            Authorized By: _______ 
Application – STALLINGS PARK    
Black Hardwood Mulch Yardage (for beds): 50 yds  Price per Yard (installed): $ 70.00 
 
                  Total Cost: $ 3,500.00 
 
                 Authorized By: _______ 
 

Application – STALLINGS PARK    
PLAYGROUND Mulch Yardage: 130 yds    Price per Yard (installed): $ 90.00 
 
                  Total Cost: $ 11,700.00 
 
                 Authorized By: _______ 
 

**Any mulch provided by an outside vendor should be properly installed and cleaned off of plant material and 
curb lines or Smith Grounds will provide an additional charge for clean-up. Smith Grounds will also not be held 
responsible for any mulch removed during clean-up of leaves or pruning debris due to mulch being applied at the 
wrong time by an outside vendor. 
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GENERAL SPECIFICATIONS 
 

 All work shall be performed by trained, properly supervised personnel in accordance with accepted horticultural 
practices.  Chemicals shall be applied under the direction of licensed personnel. 
 

 Materials will be applied in accordance with manufacturer directions.  Where alternate products are available, 
the environmental impact of the products shall govern which is used.   
 

 Adequate personnel and equipment will be provided to permit the timely completion of all operations. 
 

 Smith Grounds Management will maintain all proper insurances to be in force at all times.  Certificates of 
Insurance will be provided upon signing of contract.   

 
 Smith Grounds Management will maintain current pesticide licenses at all times.   

 
 All Smith Grounds Management employees will be uniformed and easily recognized by your staff. 

 
 All crews have a crew leader and he/she has direct communications to area managers. 

 
 Severe weather clean up is not included in this contract.  Smith Grounds Management will be available for clean 

up at an additional charge.  Severe weather includes but is not limited to Ice Storms, Wind storms, Tornados 
and Hurricanes.  
  

 During the non-cutting season the property will be visited every 10-14 days.  At that time the property will be 
policed and blown.  Trash and debris will be removed on the property during these visits.  

 
 Night Lighting Service/Enhancements will be provided at an additional cost. 

 
 Landscape Enhancements will be provided at an additional cost.  

 
 There will be a 1.5% processing fee for credit/debit card payments.  

 
 The property manager will approve all additional work before work begins. 

 
 Smith Grounds reserves the right to impose a gas surcharge not to exceed: 

 
1% of the annual contract price if gas prices exceed $3.00/gallon  
 
2% of the annual contract price if gas prices exceed $4.00/gallon 
 

(For every $1.00 increase in average gas price over $4.00 per gallon, the fuel charge will also increase by 1%.) 

The surcharge is reviewed on a monthly basis.  Surcharge will be billed on a monthly basis with the monthly 
contract billing. The gas surcharge is calculated on approximately the 25th of each month using the monthly 
average based on the information found at AAA’s website - www.fuelgaugereport.com for the Charlotte area. 

 
 
 

http://www.fuelgaugereport.com/
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TERMS OF THE AGREEMENT:  The duration of this agreement is: 
 

July 1, 2023 through June 30, 2024 
 

Automatic Extension: This agreement shall automatically renew for one (1) year on the first day of each thirteenth 
month following the start date of this agreement with a 3% increase. The terms and conditions remaining in force unless 
the AGENT OR REPRESENTATIVE notifies the Contractor in writing at least thirty (30) days in advance of renewal. Both 
parties, prior to the thirteenth month, may agree to other price adjustments in each annual cycle to adjust for scope 
changes and well as cost changes. 

 
DEFINED CONTRACT PRICING: 
   
  A.  Yearly Contract Pricing – PARKS DEPARTMENT:    $ 60,504.00 
        Greenway 3005 Chestnut Lane, Stallings Park, Blair Mill Park & Privette Park 
         

      Yearly Contract Pricing – PUBLIC WORKS:     $ 43,626.00 
        Town Hall/Police Station, Roadsides, 2725 Old Monroe Rd, 325 Stallings Rd. 
   
        Yearly Contract Pricing – TOTAL        $ 104,130.00 
 
 
  B.  Hardwood Mulch Pricing – TOWN HALL/POLICE STATION   $ 3,150.00 
 
        Hardwood Mulch Pricing – STALLINGS PARK – Black Hardwood Mulch $ 3,500.00 
    
        PLAYGROUND Mulch Pricing – STALLINGS PARK    $ 11,700.00   
 
 

C.  Seasonal Plant Pricing       $ N/A 
 
 
INSTALLMENT PAYMENTS: 
 
  Installment Amount – PARKS DEPARTMENT:     $ 5,042.00 Initials:  __________ 
  Installment Amount – PUBLIC WORKS:      $ 3,635.50 Initials:  __________ 
  Installment Amount – TOTAL:                                                           $ 8,677.50          Initials:  __________ 
 
TERMS: 
 
A.  Yearly Contract  
      
If the above block is initialed, the OWNER/REPRESENTATIVE elects to pay the price for the services in twelve equal 
installments. Billing is on the first of each month and due by the end of that month.   
 
B.  Hardwood Mulch – TOWN HALL/POLICE STATION  
 

• Hardwood Mulch is to be installed as requested as stated above in the subsection MULCHING. 
• Hardwood Mulch is not included in the contract price and will be billed separately as the cost is 

incurred. The estimated Hardwood Mulch price is $3,150.00 per application. The estimated price would 
include approximately 45 yards installed per application. This is an estimate of the amount of Hardwood 
Mulch needed. Additional Hardwood Mulch will be available for an additional cost. 
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     Hardwood Mulch – STALLINGS PARK – Black Hardwood Mulch 
 

• Black Hardwood Mulch is to be installed as requested as stated above in the subsection MULCHING. 
• Black Hardwood Mulch is not included in the contract price and will be billed separately as the cost is 

incurred. The estimated Black Hardwood Mulch price is $3,500.00 per application. The estimated price 
would include approximately 50 yards installed per application. This is an estimate of the amount of 
Black Hardwood Mulch needed. Additional Black Hardwood Mulch will be available for an additional 
cost. 

 
      Hardwood Mulch – STALLINGS PARK – Playground Mulch 
 

• Playground Mulch is to be installed as requested as stated above in the subsection MULCHING. 
• Playground Mulch is not included in the contract price and will be billed separately as the cost is 

incurred. The estimated Playground Mulch price is $11,700.00 per application. The estimated price 
would include approximately 130 yards installed per application. This is an estimate of the amount of 
Playground Mulch needed. Additional Playground Mulch will be available for an additional cost. 

 
C.  Seasonal Plantings  
 

• Flowers are not included in the contract price and will be billed separately as the cost is incurred 
 

D.  Payment 
 

1. If the OWNER fails to make any installment payment when due, the CONTRACTOR shall immediately cease the 
work and render an invoice adjusted in the manner hereinafter set out: 
 
(a) The invoice amount shall be adjusted by reducing the price of the work under this agreement by the 

CONTRACTOR’S projected actual costs of labor and materials left to be supplied under this agreement as of 
the date the work is ceased. 

 
(b) OWNER/REPRESENTATIVE acknowledges that the work to be performed by the CONTRACTOR under the 

agreement varies with the seasons of the year and the amount of each periodic installment bears no 
relationship to the amount of work actually performed by the CONTRACTOR during that specific period of 
time. 
 

2. OWNER/REPRESENTATIVE agrees to pay the balance due on the invoice as adjusted within thirty (30) days of its 
being rendered by the CONTRACTOR, thereafter the balance of the invoice as adjusted shall accrue interest at 
the rate of 1½ percent per month until paid. 

 
         OWNER/REPRESENTATIVE agrees to reimburse CONTRACTOR for the actual cost of any attorney fees that it incurs  
          in the collection of any balance due under this agreement.   

 

LIMITED WARRANTY: CONTRACTOR warrants only that if the work covered by this agreement is not as specified, 
CONTRACTOR shall, in lieu of all remedies, furnish, without charge, such materials and labor as are necessary to 
correct the work.  This warranty runs only to the OWNER named in this agreement, and is effective only if written 
notice of a claim is delivered to the CONTRACTOR; and the OWNER/REPRESENTATIVE is not in default under any of 
the payment provisions of the agreement. 

THIS contract may be canceled by either party with a 30 day written notice of cancellation and is subject to the same 
conditions set forth in 1a and 1b.   



10 
 

ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, ARE EXCLUDED.  CONTRACTOR is responsible only for damage to 
buildings or contents caused by CONTRACTOR.  CONTRACTOR is not responsible for any consequential or economic 
loss or damage caused by the OWNER. 

ENTIRE AGREEMENT: This agreement represents the entire contract between the parties.  No verbal agreements, 
condition or representations are valid unless appearing on all copies.  Any modifications thereof must be in writing 
and acknowledged by the CONTRACTOR and the OWNER. 

THIS AGREEMENT is to be governed by the laws of the State of North Carolina and is binding upon the heirs, 
personal representatives, successors and assigns of the parties. 

PROPOSED BY:       ACCEPTED BY: 
 

BY:      Jimmy Perry                             BY: ________________     _____              ______ 

TITLE:  GENERAL MANAGER                                  TITLE: ________________                  _________ 

 DATE:   June 16, 2023                                           DATE: _________________                  ________ 



Stallings Roadsides
Stevens Mill / Stallings Rd. to Offspring Rd.

Site Service Map

^^

^v'-'^

Site Key
1) Green and orange - Weekly

Detail list
Clean debris and trash along roadside wfiekly.as needed, pull any weed over 2"



Stallings Roadsides
Stallings Rd

Stevens Mill to Middlesborough Dr
Site Service Map

Site Key
1) Green and orange - Weekly

Detail list
Clean debris and trash along roadside weekly, as needed, pullany weed overZ*



Stallings Roadsides
Richard Baker Drive

Site Service Map

Site Key
1} Green and orange - Weekly

Detail list
Clean debris and trash along roadsideweekly, as needed, pull anyweedover 2"



Stallings Roadsides
Stallings Rd. to 2925 Old Monroe / Catawba Cir to 3549 Old Monroe Rd.

Site Service Map

Site Key
1) Green and orange - Weekly

Detail list
Clean debris and trash along roadside weekly, as needed, pull any weed over 2'



Stallings Roadsides
Pleasant Plains

Old Monroe Rd. to 3927 Pleasant Plaines Rd.
Site Service Map

Site Key
1) Green and orange - Weekly

Detail list
Clean debris and trash along roadside weefcly, as needed, pullanyweeiloverZ*



Stallings Roadsides
Lawyers Rod

Stevens Mill to Hawthorne Dr.
Site Service Map

Site Key
1) Green and orange - Weekly

Detail list
Clean debris and trash along roadside weekly, as needed, pull anyweed over 2"



 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

MEMO 
To: Town Council 
From: Max Hsiang, Planning Director 
Date: 6/26/2023 
Re: TX23.05.01 

Emergency Disaster Restoration Services with/without Fenced Outdoor Storage 
 
Request: 
 
To allow for the use of Emergency Disaster Restoration Services with Fenced Outdoor Storage 
in the MU-2, C-74, BC, and IND zoning districts. 
 
History: 
 
Businesses that practice Emergency Disaster Restoration Services can be found in most 
municipalities across the State of North Carolina. The services that could be provided with this 
use could be greatly helpful to the rest of the community. Currently, this use is not listed in the 
Table of Uses.  
 
Staff Recommendation: 
 
Staff recommends amending the request to Emergency Disaster Restoration Services 
with/without Fenced Outdoor Storage.  
 
Staff recommends approval to help increase the number of commercial business opportunities 
in the town per the Town of Stallings Economic Development Plan.  The text amendment is 
also consistent with the Comprehensive Land Use Plan as Emergency Disaster relief in the 
zoning categories of MU-2, C-74, and IND closely align and overlap with the future land uses of 
the Suburban Office Complex, Suburban Commercial Center, and Industrial Center. 
 
Table of Uses Amendment TX23.05.01: 
 

 
        
 



(Amended April 11, 2023) Table 8.1 - Table of Uses
Section 1 - General

# L = listed use   CZ = conditional zoning              
S = Use listed with additional standards  

SUP = Special Use Permit
Reference SIC and NAICS code for further 

data on the listed uses.

Agriculture 
(AG)

Single Family 
Residential 

(SFR-1, SFR-2, 
SFR-3 & SFR-

MH)

Multi-Family 
Residential 
Transitional 

(MFT)

Traditional 
Neighborhood 
Development 

Overlay 
(TNDO)

Town 
Center 

(TC)

Civic     
(CIV)

Mixed Use 
(MU-1)

Mixed Use 
(MU-2)

US 74 
Commercial 

(C 74)

Interstate 
Highway 

485 
Corporate 

Park           
 

Vehicle 
Service/ 
Repair  
(VSR)

Business 
Center 

(BC)

Industrial 
(IND)

Heavy 
Industry 
Overlay      

(HIO)

46 Breweries with/without beverage sales L L L
47 Building Supply Sales (no storage yard) L L L L
48 Bulk Mail and Packaging L L L L S(10.1-36) S (10.1-36)
49 Bus Terminal L L L L L L L
50 Camera Store L L L L L L
51 Camp Ground (for 21 day or less occupancy only) L
52 Candy Store L L L L L L
53 Car Wash CZ (10.1-9) S (10.1-9) S (10.1-9) S(10.1-9) S (10.1-9)
54 Casino for Games of Chance (RESERVED)

55
Cellular Communications Facilities (See "Wireless")

56 Cemetery or Mausoleum S (10.1-10) S (10.1-10)
58 Club or Lodge S (10.1-12) S (10.1-12) S (10.1-12) S (10.1-12) S (10.1-12) S (10.1-12) S(10.1-12)
59 College or University L

60
Communication or Broadcasting Facility, without Tower

L L L L L L L L

61 Computer Sales and Service L L L L L L
62 Convenience Store (with gasoline pumps) CZ CZ CZ CZ L
63 Convenience Store (without gasoline pumps) L L L L L L L
64 Correctional Institution (RESERVED)
65 Country Club with or without Golf Course S (10.1-13) S (10.1-13) S (10.1-13) S (10.1-13) S (10.1-13) S (10.1-13) S (10.1-13)
66 Crematorium L
67 Dance School/Academy L L L L L L L L L

68 Day Care Center  for Children or Adults (6 or more) S (10.1-14) S (10.1-14) S (10.1-14) S (10.1-14) S (10.1-14) S (10.1-14) S (10.1-14) S (10.1-14) S(10.1-14) S (10.1-14)

69
Day Care Center, Home Occupation for less than 6 
children S (10.1-15) S (10.1-15) S (10.1-15) S (10.1-15) S (10.1-15) S (10.1-15) S (10.1-15) S (10.1-15) S(10.1-15) S (10.1-15)

70 Department, Variety or General Merchandise Store L L L L

71 Dormitories S (10.1-16)
72 Drive Through Window as Accessory Use S (10.1-17) S (10.1-17) S (10.1-17) S (10.1-17) S (10.1-17) S (10.1-17) S(10.1-17)
73 Dwelling(s) (see Residential Dwellings)

74
Emergency Disaster Restoration Services 
(with/without fenced outdoor storage) L L L L

75 Equestrian Facility SUP (10.2-7) SUP (10.2-7) SUP (10.2-7) SUP (10.2-7)
76 Equipment Rental & Leasing (no outside storage) L L L L L L L
77 Equipment Rental (w/fenced outside storage) S (10.1-36) S (10.1-36) S (10.1-36) S(10.1-36) S (10.1-36)
78 Equipment Repair, Heavy S (10.1-4) S (10.1-4) S(10.1-4) S (10.1-4)
79 Event and Wedding Venue L L L L L L
80 Fabric or Piece Goods Store L L L L L
81 Family Care Facility (Family Care Home) L L L L L L L L L
82 Farmers Market L L L L L
83 Fences & Walls (see 2.13) L (2.13-2) L (2.13-2) L (2.13-2) L (2.13-2) L (2.13-2) L (2.13-2) L (2.13-2) L (2.13-2) L (2.13-2) L (2.13-2) L (2.13-2) L(2.13-2) L (2.13-2) L (2.13-2)
84 Fire, Ambulance, Rescue Station L L L L L L L L L L
85 Floor Covering, Drapery, and/or Upholstery Sales L S (10.1-36) S (10.1-36) S (10.1-36)
86 Florist L L L L L L L S(10.1-36) S (10.1-36)
87 Fortune Tellers, Astrologers (RESERVED)



TEXT AMENDMENT 
APPLICATION

315 Stallings Road 
Stallings, NC 28104 

704-821-8557
Fax 704-821-6841 

www.stallingsnc.org 

Date Filed: Fee Paid: 

Fee: $500

Applicant Information 

Applicant Name: 

Address:

Phone: Email: 

Proposed Text Amendment – Include Article and Section Numbers 

Please include a statement addressing the following: 

1) In order to maintain sound, stable and desirable development within the planning jurisdiction
of the Town of Stallings, it is intended that this ordinance be amended to:

(a.) To correct manifest error in the ordinance; 
(b.) Because of changed or changing conditions in a particular neighborhood or community 

as a whole; and/or 
(c.) To promote and forward the purposes of the adopted Stallings Land Use Plan. 

2) It is the further intent of this ordinance that if amended it will promote the general health,
safety, and welfare of the citizens of Stallings.

According to Article 5.3 - (3.) of the Stallings Development Ordinance, full and complete applications 
must be submitted by 12:00 noon on the last business day of the calendar month in order to be 
considered at the meeting of the Stallings Planning Board scheduled for the following month. For 
additional information or assistance, call the Town of Stallings Planning Office at (704) 821-8557. 

Applicant Signature: Date: 

12134 Stallings Commerce Dr, Matthews, NC 28104
704-507-6129 donna@citywidemoving.com

Rod Matthews

Please refer to attached DRAFT Text Amendment. Applicant will work with Town's Planning 

Staff to  develop language prior to Planning Board Meeting.



 

 

 

Statement of Consistency and Reasonableness 
 
ZONING AMENDMENT: TX23.05.01 
 

REQUEST: To allow for the use of Emergency Disaster Restoration Services with/without Fenced Outdoor 
Storage in the MU-2, C-74, BC, and IND zoning districts. 
 
WHEREAS, The Town of Stallings Town Council, hereafter referred to as the “Town Council,” adopted the 
Stallings Comprehensive Land Use Plan on November 27, 2017; and 
 
WHEREAS, the Town Council finds it necessary to adopt a new land development ordinance to maintain 
consistency with the Comprehensive Land Use Plan; and 
 
WHEREAS, the Town Council finds it necessary to revise the Unified Development Ordinance to comply with 
state law found in NCGS § 160D. 
 
WHEREAS, the Town Council finds it necessary to consider the Planning Board’s recommendations. 
 
THEREFORE, The Town Council hereby votes that the proposed zoning/text amendment is 
consistent/inconsistent and reasonable/unreasonable with the Comprehensive Land Use Plan adopted 
on November 27, 2017, based on the goals and objectives set forth in the document of promoting quality 
development and consistency with all state-mandated land use regulations established through NCGS § 160D. 
The Town Council APPROVES/DENIES the proposed amendment and stated that the Town Council finds and 
determines that the zoning/text amendment is consistent/inconsistent and reasonable/unreasonable with the 
key guiding principles, goals, and objectives of the Comprehensive Land Use Plan for the following reasons: 
 

1. This text amendment promotes more commercial development opportunities in accordance with the 
Town’s Economic Development Plan. 
 

2. The proposed use is consistent with the Comprehensive Land Use Plan. 

 
Adopted this the __ day of _________, 2023. 
 

 
Mayor 

 
Attest: 
 

 
Town Clerk 

 



 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

MEMO 
To: Town Council 
From: Ruben Ortiz, Code Enforcement Officer 
Date: 6/26/2023 
Re: TX23.05.02 – Amendment to Article 10.1-21 Home Occupation 

 
Request: 
 
To add text to Article 10.1-21, stating that automobile repair shops, body shops, and garages are 
not allowed as a home occupation. 
 
Text Amendment: 
 
The text amendment request reads as follows: 
 
(C) Without limiting the generality of the foregoing, automobile repair shops, body shops, and 
garages shall not be regarded as Home Occupations.        

History: 
 
Home occupations allow residents of Stallings to conduct a business under Article 10.1 -21, that 
does not create an adverse impact in their surrounding neighborhood. 
 
Reasoning: 
 
We have had complaints from residents, in different neighborhoods, about loud noises 
(nighttime), aerosols/odors, increased street traffic and junk vehicles from the operation of 
automobile repair shops, body shops and garages in residential zones areas. Thus, creating an 
adverse impact in their surrounding neighborhood. 
 
Staff Recommendation: 
 
Staff recommends approval of TX23.05.02 to maintain the safety, appearance, and property 
values of the community. 
 
 



 

 

 

Statement of Consistency and Reasonableness 
 
TEXT AMENDMENT: TX23.05.02 
 
REQUEST:  To add text to Article 10.1-21, stating that automobile repair shops, body shops, and 

garages are not allowed as a home occupation. 
 
WHEREAS, The Town of Stallings Town Council, hereafter referred to as the “Town Council”, adopted the Stallings 
Comprehensive Land Use Plan on November 27, 2017; and 
 
WHEREAS, the Town Council finds it necessary to adopt a new land development ordinance to maintain consistency 
with the Comprehensive Land Use Plan; and 
 
WHEREAS, the Town Council finds it necessary to revise the Unified Development Ordinance to comply with state 
law found in NCGS § 160D. 
 
THEREFORE, The Town Council hereby recommends that the proposed text amendment is consistent and 
reasonable with the Comprehensive Land Use Plan adopted on November 27, 2017, based on the goals and objectives 
set forth in the document of promoting quality development and consistency with all state-mandated land-use 
regulations established through NCGS § 160D. The Town Council recommends to APPROVE the proposed 
amendment and stated that the Planning Board finds and determines that the text amendment is consistent and 
reasonable with the key guiding principles, goals, and objectives of the Comprehensive Land Use Plan for the 
following reasons: 
 

1) This recommendation is a way to help maintain the safety, appearance, and property values of the 
community. 
 

Recommended this the 26 day of June, 2023. 
 

 
Mayor 

 
Attest: 
 

 
Clerk 

 



MEMO
To: Stallings Town Coui
From: Jamie Privuznak,^
Via: Alex Sewell, Tc
Date: June 26,2023
RE: MEMO - FY24 Recommended Budget Updates

Background:

At the June 12 Council Meeting, Town Manager Alex Sewell presented the Recommended FY24
Operating Budget and five-year Capital Improvement Plan. In addition, Council received
recommendations from Town Engineer Kevin Parker regarding a rate increase in storm water
fees as part of the current fee schedule. Specifically, Mr. Parker discussed classifying apartment
complexes as commercial properties, rather than single residential units, for the purpose of
assessing the storm water fee. Council approved classifying apartment complexes as commercial

properties. This amends the Recommended FY24 Operating Budget to increase the storm water
fee from $46 to $67 for apartment complexes, beginning in July.

In addition, Council directed Staff to use $100,000 in existing Storm Water Fund reserves for the
design phase of Twin Pines and high priority stormwater repair projects. This change is reflected
in the attached Recommended FY24 Operating Budget.

In summary, the revised 2023-2024 Budget Ordinance shows the Storm Water Fund operating
expenses as $798,172 and an appropriation of $100,000 from the Storm Water Fund reserves.
The updated FY24 Recommended Storm Water Fund Budget is $898,172, which is an increase of

$118,072 or 15.1% from prior year. The FY24 tetal operating budget is $11,646,771, which is a
decrease of $127,529 or 1.1% from prior year.

Requested Action:

Staff respectfully asks you to hold a public hearing on the Recommended FY24 Operating Budget
and revised Storm Water Fee Schedule and adopt the FY24 Operating Budget and five-year
Capital Improvement Plan.

cc: Kevin Parker, Town Engineer



TOWN OF STALLINGS 
2023-2024 BUDGET ORDINANCE 

 
 
SECTION 1. The following amounts are hereby appropriated for the operation of the 
Town’s government and its activities for the fiscal year beginning July 1, 2023 and ending 
June 30, 2024: 
 
 
GENERAL FUND  $8,705,650 
  
APPROPRIATED GENERAL FUND BALANCE - 
  
APPROPRIATED FEE IN LIEU OF PARK LAND FUND BALANCE - 
  
APPROPRIATED POWELL BILL FUND BALANCE - 
  
APPROPRIATED DRUG FORFEITURE FUND BALANCE - 
  
ARPA FUND REVENUE REPLACEMENT TRANSFER-IN 2,042,949 
  
STORM WATER FUND 798,172 
  
APPROPRIATED STORM WATER FUND BALANCE  100,000 
  
TOTAL $11,646,771 

 
 
SECTION 2. That for the said fiscal year there is hereby appropriated out of the following 
categories: 
 
 
General Fund 

 

Public Safety $3,596,563 
Transportation (including Powell Bill) 1,288,234 
Parks and Recreation 1,573,955 
General Government 1,352,412 
Sanitation 1,400,000 
Public Works 639,388 
Planning and Zoning 548,360 
Debt Service 349,686 
Council Discretionary 0 
  
Total Appropriations – General Fund $10,748,599 
  



Storm Water Fund  
General Expenses $798,172 
Council Discretionary - 
Appropriated Storm Water Fund Balance 100,000 
  
Total Appropriations – Storm Water Fund $898,172 

 
 
SECTION 3. It is estimated that the following revenues will be available during the fiscal 
year beginning on July 1, 2023 and ending June 30, 2024 to meet the appropriations 
shown in Section 2 according to the following summary and schedules. 
 
 
Category  
Property Tax (Real, Personal, RMV) $4,942,803 
Sales & Use Tax 1,790,000 
State Sources  1.477,855 
Licenses, Permits, Fees 57,289 
Investment Interest 305,520 
Law Enforcement Specific 98,397 
Other Revenue 33,786 
Revenue Replacement Transfer in from ARPA Fund  2,042,949 
Total General Fund Revenues $10,748,599 
  
Storm Water Fees 798,172 
Appropriated Storm Water Fund Balance 100,000 
Total Storm Water Fund Revenues $898,172 
  
Total Revenues $11,646,771 

 
 
SECTION 4.  
 

a) There is hereby levied for the fiscal year ending June 30, 2024 a tax rate of $0.186 
per one hundred dollars ($100.00) valuation of taxable property as listed for taxes 
as of January 2023 for the purpose of raising the revenue for property taxes as set 
forth in the attached schedule of estimates of revenues and in order to finance the 
foregoing appropriations. Such rate is based on an estimated total appraised 
valuation of property for the purpose of taxation of $2,442,376,705 at an estimated 
rate of collection of 98.5% for a net property valuation of $2,405,741,054. One 
penny on the tax rate will yield $240,574. 

  



 
b) There is hereby established a Storm Water Rate Schedule for the purpose of 

raising revenue to fund the Storm Water program: 
 

Residential        $67.00/year 
Non-residential (per ERU, which equals 2,060 square feet) $67.00/ERU/year 

 
c) The fees for park rentals, civil citations, zoning permits and other miscellaneous 

items with the Parks and Recreation, Planning and Zoning, and other Town 
departments will be in accordance to the attached schedules and effective July 1, 
2023. 
 

d) Any fee not listed specifically herein is officially set at the rate designated by the 
most recent Town Council decision on the matter. 

 
SECTION 5. The Budget Officer shall be authorized to reallocate departmental 
appropriations among the various objects of expenditures as deemed necessary. 
 
SECTION 6. That before any portion of any contingency appropriation is expended, the 
Town Council must by resolution authorize such expenditure. 
 
SECTION 7. Copies of this Ordinance shall be furnished to the Town Clerk to be kept on 
file for direction in the disbursement of funds. 
 
SECTION 8. This ordinance shall be effective upon its adoption. 
 
 
 
 
ADOPTED this the 26th day of June 2023. 
 
 
     ______________ 
Wyatt Dunn, Mayor 
 
 
Attested:  
 
     ______________ 
Erinn Nichols, Assistant Town Manager/Town Clerk 



FY24 Recommended Budget
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May 27, 2023 

Dear Honorable Mayor and Town Council: 

I am pleased to share this year’s recommended budget, which is prepared in accordance with the 
North Carolina Local Government Budget and Fiscal Control Act.  The FY 23-24 (“FY24”) 
recommended budget is balanced and totals $11,546,518, includes no ad valorem tax rate increase, 
and represents a decrease of approximately $227,782 (2%) from prior year.  This proposed 
balanced budget was prepared using the Town Priorities & Action Strategies as a roadmap and 
feedback received at the Annual Retreat and Special Budget Meetings.  

I would like to first thank Town staff who worked diligently to identify cost savings throughout 
the early stages of the budget development process.  Staff scrutinized every aspect of their core 
services and made thoughtful decisions on how to avoid costs while preserving quality service 
delivery to our residents.  It was not easy!  As you know, the inflation of goods and services 
continues to create major challenges for the Town and particularly the maintenance of our street 
infrastructure.  Additionally, the Town has made strategic decisions to expand public services 
including enhancing road maintenance, enhancing Blair Mill Park, establishing a new park and 
greenway, enhancing roadside beautification, and adding a full-time SRO police officer at 
Stallings Elementary School.  Nonetheless, this proposed budget accomplishes the Council’s 
goals, is fiscally responsible, and continues to support Stallings’ motto as a great place to live, 
work, and visit.    

Also, I would like to thank you (Mayor and Town Council).  You have demanding lives but still 
committed to a robust series of numerous budget meetings.  You asked thoughtful questions and 
improved this budget.  Thank you!  

This message will discuss, at a high level, the proposed FY24 budget within the context of your 
identified priorities. It will show how tax dollars will be spent, review the projected revenue, and 
show a calculation for the revenue-neutral tax rate for the Town parcels located in Mecklenburg 
County.  As a reminder, a revenue-neutral tax rate as calculated does not have to be adopted, but 
it must be published per state statute. Finally, it will summarize your Fund Balance(s), five-year 
Capital Improvement Plan, your capital budget, and the proposed fee schedule for the Storm Water 
Fund.    
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FY24 Recommended Budget Highlights 

The following is a summary of the proposed budget by the Council’s Town Priorities & Action 
Strategies.   The applicable strategy is listed, and the proposed task or action item, which supports 
the strategy, follows with the FY24 proposed budget amount.    

• Priority – Downtown Creation:

Strategy – Pursue downtown creation through an incremental approach including evaluating 
sewer capacity, exploring more immediate downtown retail uses on site-controlled properties (due 
to sewer capacity challenges), attracting desired retail (in the long-term) by ...  

The Town received a development analysis, including recommendations, from the School of 
Government’s Development Finance Institute (DFI) team regarding properties the Town has 
purchased in the core downtown area.  However, a potential lack of future sewer capacity (see 
discussion below) has led the Town to explore more intermediate uses with existing buildings.  To 
continue that work, the proposed FY24 budget allocates resources to the Planning & Zoning 
Department for the following to support downtown creation: 

 Tractor Building Use Consultant ($10K), and
 Tractor Building Related Marketing ($5K).

In addition, Council expressed a desire to encourage downtown as a destination by leveraging our 
park assets.  To achieve this, the Park & Recreation Department will hold a variety of events to 
attract residents and visitors to our area.  The FY24 proposed budget includes $90K for year-round 
events at our park facilities, our 50th Town anniversary, and maintenance to Stallings Municipal 
Park facilities and the Blair Mill greenway as follows: 

 Stallings 50th Anniversary ($10K),
 Vickery Portion of Greenway ($399K),
 Stallings Municipal Park:

o Playground Replacement ($150K),
o Wood Refurbishment ($50K), and
o Tennis/Pickleball Court Resurfacing ($15K).

DFI advised that desired downtown development will likely not occur without adequate sewer 
capacity.  Therefore, another Council priority and related strategy is to pursue sewer capacity 
alternatives. 

• Pursue Sewer Capacity Alternatives

Strategy – In support of the Town’s future, evaluate future sewer capacity needs and any 
anticipated shortfalls, and then identify any appropriate actions to close the capacity shortfall.  

The proposed FY24 budget includes funds for: 

 a Sewer Capacity Study ($100K).
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• Maximize Positive Development Around the Hospital/Light Rail 
 
Strategy – Recognize the area’s importance, invest in beautification/placemaking, and plan to 
maximize positive development with the twin-anchors of the Atrium Hospital and the planned Light 
Rail.  
 
In alignment with this priority, the Town has been awarded a $100,000 grant through the Charlotte 
Regional Transportation Planning Organization (“CRTPO”) which will assist with completing the 
transit overlay district, the Comprehensive Land Use Plan, and Small Area Plan work within the 
Planning & Zoning Department.  The receipt of this grant award continues our pursuit of the the 
Council priority and strategy of maximizing positive development around the hospital/light rail. 
 
The FY24 proposed budget adds approximately $100,000 in grant funds to the operating budget 
and includes: 
 
 a required 20% local match ($25K). 

 
This funding will be used to help enhance this area through robust planning initiatives.  
 
 

• Encourage Completion of Critical State Intersection Projects 
 
Strategy – Encourage Completion of Critical State Intersection Projects.   
 
On May 22, 2023, the Council approved a construction agreement aimed at ensuring the North 
Carolina Department of Transportation (“NCDOT”) completes much needed improvements to the 
intersection of Potter Road and Pleasant Plains Road.  The Council authorized a payment of 
approximately $1.42 million towards improvements.  In all, the Town’s total net monetary 
contribution towards this intersection is estimated to be approximately $2 million not including 
staff time. Please note this contribution is not included in the annual General Fund budget as it is 
accounted for within the project budget.  However, it is noted given that this is a priority.  
 
 

• Sustain Core Services 
 
Strategy – To be able to maintain community service levels in a cost-efficient manner, 
attract/retain high quality staff and evaluate revenue sources.  
 
Finally, this proposed budget prioritizes essential core services including public safety, solid waste 
collection, street/sidewalk maintenance, parks and recreation, and development regulatory 
services, while ensuring fiscal accountability.  These services ensure our residents’ needs are met 
and support the well-being of our thriving community.   
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The FY24 proposed budget funds key government services in many areas including: 

 Law Enforcement Equipment and Vehicle Replacements ($267K),
 Street and Sidewalk Maintenance ($1M)
 Stormwater repairs and maintenance ($400K),
 Street sweeping ($15K),
 MS4 Program Maintenance ($50K), and
 Sanitation ($1.4M).

Per Council directive at its May 22, 2023, Budget Meeting, the employee compensation study and 
implementation ($57K) will be considered as part of the FY25 budget process.  Likewise, 
information on implementing a Solid Waste Fee was presented at a prior budget meeting and will 
be reconsidered for implementation as part of the next budget development cycle.   
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General Fund 

The FY24 proposed General Fund Budget is $10,748,599, which is a decrease of $245,601 (or 
2.2%) from prior year.  The following graph shows how tax dollars will be spent for FY24.  The 
largest portion of expenditures are allocated to the Town’s Police Department (33.5%).  Also, the 
bi-annual November Election ($15K) and the annual principal and monthly interest payments on 
debt service ($349K) for Town Hall are included in the Administration Department budget.   

Graph 1. Expenditures – Where the Money Goes 

Personnel are a key component in efficient and effective service delivery to our residents.  The 
Town has 49 total positions, with most positions allocated to policing services.  Graph 2 shows the 
distribution of personnel by department as of February 2023.  
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Graph 2. Position Count by Department 

The total personnel budget for FY24 is $3,376,528, which is in accordance with the Town’s Pay 
Policy and Officer Incentive Plan.  Per Town policy, pay increases for the year are based on the 
Consumer Price Index and a 2% pay step to avoid salary compression and retention challenges.  In 
addition, the Workers’ Compensation and Property and Liability insurance deductibles increased 
by 19% and 18% respectively for the year.  Health Insurance, which is provided through the North 
Carolina League of Municipalities, saw a minor increase while dental and vision rates remained 
the same from prior year.   
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Revenue Review   

The Town’s major reoccurring revenue 
sources are the Ad-Valorem Tax, the Sales 
and Use Tax, and the Franchise and Utility 
Tax.1 In addition, the Town received 
federal American Recovery Protection Act 
(ARPA) grant dollars.   

Of $10.7M, the Ad-Valorem (or Property 
Tax) represents 46% of total revenue. For 
the purposes of this budget, a conservative 
collection rate of 98.5% for this fiscal year 
was assumed, which is approximately 

$4.9M.  Union and Mecklenburg Counties collect this tax, which includes real, personal, and 
registered motor vehicle property, on behalf of the Town.  Despite the pandemic and current 
economic conditions, the property tax collection rate has consistently remained stable year over 
year.   

Graph 3. Revenue – Where the Money Comes From 

1 The Franchise and Utility Tax $815K is captured in the total under the “State Sources” Revenue Source in this 
table.   

Revenue Source Dollar Amount
Property Tax (Real, Personal, RMV) 4,942,803              
Sales Tax 1,790,000              
State Sources 1,477,855              
Federal Sources 2,042,949              
Licenses, Permits, Fees 57,289 
Investment Interest 305,520                  
Law Enforcement Specifc 98,397 
Other Revenue1 33,786                    
Total: 10,748,599            
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Tax Rate 

The FY24 recommended budget is balanced with no proposed tax rate increase.  The current tax 
rate is $0.186 per one hundred dollars ($100) of assessed valuation for taxable property as listed 
as of January 2023.  Assessed value for property in Mecklenburg and Union Counties is 
$2,442,376,705, which is an increase of $82,999,344 from prior year.  One cent on the tax rate 
yields $240,574.   

Revenue-Neutral Tax Rate 

Per state statute, and at least every eight years, counties are required to evaluate the value of real 
property.2  The revenue-neutral tax rate must be calculated for the budget for comparison purposes 
and published. Council is not required to adopt the revenue-neutral tax rate.  In January 2023, 
Mecklenburg County completed a revaluation of its real property within its jurisdiction.  Below is 
a table of the revenue-neutral tax rate, which is $0.193.  The growth rate was normalized at 3.5% 
as the sharp increase from 2021 to 2022 is likely largely due to the Atrium Health Hospital building 
completion.       

ARPA (American Recovery Protection Act) funds represent 19% of total revenue in the General 
Fund.  The Town uses this money as salary replacement dollars for the Police Department 
personnel costs.  For the purposes of this proposed budget, $2M will be transferred into the General 
Fund, which will allow equivalent General Fund dollars to pay for other Council priorities such as 
street maintenance and repairs and necessary updates/repairs to the Stallings Park equipment and 
infrastructure.  It is important to note that ARPA funds are a finite revenue source, and the funding 
must be expended by December 2026.3   

2 North Carolina Local Government Budget & Fiscal Control Act and § 159-11. 
3 The Town received approximately $5M in total ARPA funds.  After this transfer, a reserve balance of $1,646,172 
remains.   

Fiscal Year Asessed Value
Adjusted 

Assessed Value
Growth 

Rate Tax Rate Tax Levy

2019-20 1,903,125,087$  1,903,125,087$  4,091,719$      
2020-21 1,931,583,412$  1,931,583,412$  1.50% 0.215 4,152,904$      

2021-22 2,519,064,919$  2,519,064,919$  30.41% 0.186 4,685,461$      
2022-23 2,662,081,435$  2,662,081,435$  5.68% 0.186 4,951,471$      

Average Growth Rate 3.59%

0.193 5,129,049$      2022-23 Revenue-Neutral Tax Rate
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The Sales and Use Tax represents 17% of total General Fund Revenue for FY24.  This State 
resource is driven by individual spending habits, the national economy, and the local economy. 
As of December 2022, the Consumer Price Index was 6.5 %.4  Despite this result, it is important 
to monitor the Federal Reserve’s activities particularly the issue on raising the national debt 
ceiling.  At the local level, it is critical to monitor the sewer capacity issue.  Future commercial 
and residential development could be stymied due to the lack of capacity and developers may 
decide to not locate in Stallings and Union County, which will negatively impact the Sales and 
Use tax receipts to the Town.  These factors and prior year trend data suggest a very modest 
increase of 3.5% in growth for this revenue source.   Finally, the Franchise & Utility Tax represents 
$815K of the total State sources of income for the General Fund.  The YOY trend for this tax 
remains flat and is declining.   

Overall, total revenue remains flat, and projections are not keeping pace with inflation.  To 
reiterate, the Five-Year Financial Forecast reported that projected operational expenditures will 
likely exceed revenues.  Furthermore, there will not be an excess of new revenue received to cover 
core operational expenses or to expand program/service delivery.  ARPA funds are finite and will 
likely be used up next fiscal year.  Our current strategy of using these funds to pay for certain 
expenses is short-term, and a future tax rate increase is imminent in order to maintain current 
service delivery to our residents (plus any desired street maintenance funding above Powell Bill 
levels), to preserve the fiscal health of the organization, and to accomplish Council’s goals. 

4 U.S. Department of Labor, Bureau of Labor Statistics, News Release, December 2022.  Note: This percent is 
before seasonal adjustment 
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Fund Balance and Net Position 

It is important to note that the FY24 proposed budget is balanced without an unrestricted General 
Fund Balance appropriation.  As of May 2023, the total Fund Balance in the General Fund is 
$15,806,233.  Of this total, unrestricted General Fund Balance is $6,184,643.  Typically, 
unrestricted Fund Balance may be used for one-time, nonrecurring and/or unexpected 
expenditures.  Council appropriated approximately $360K in unrestricted General Fund balance 
to cover unexpected and nonrecurring expenditures this fiscal year.   

The following table shows the categories of General Fund Balance, the Changes in Fund Balance 
during the current fiscal year, and the total balance(s) as of May. 

Net Position shows the amount of reserves in the Storm Water Fund, which is an enterprise fund 
type, as of May 2023.  The total is $1,734,896.  Of the total, $1M is the unrestricted balance in 
investments.  In addition, the Town has a cash account with a balance of $154K.    

7/01/2022 
Balance

 Changes in Fund 
Balance 

 5/25/2023 
Balance 

General Fund -  
Unrestricted: 6,545,483  (360,840)  6,184,643  
Restricted: -  

Stabilization by State Statute 552,759   - 552,759 
Powell Bill 713,769   462,902   1,176,671  
Drug Forfeiture 10,362  44,400  54,762   
American Recovery Protection Act (ARPA) 2,574,755  1,114,365  3,689,121  

Committed: -  -  
Capital Project Fund - Potter/Pleasant Plains 960,273   532,403   1,492,676  
Fees in Lieu of Park Land 456,761   -  -  

Assigned: -  
Subsequent year expenditures 208,200   (208,200)  -  
20 Percent Reserve 2,198,840  - 2,655,601 

-  
Total Fund Balance(s): 14,221,203$   1,585,030$   15,806,233$  

Governmental Fund

Enterprise Fund Type: Stormwater

6/30/2022 
Balance

 Change in 
Balance 

 5/15/2023 
Balance 

Unrestricted: 1,292,799$         (290,799)$       1,000,000$   
Net investment in capital assets 734,896$    -$  734,896$   

Total net position: 2,027,695$         1,734,896$   

Proprietary Fund
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Storm Water Fund 

During prior year’s budget development process, Council expressed an immediate concern 
regarding whether storm water revenue would be sufficient to meet future community stormwater 
needs.  Considering this, staff conducted a five-year trend analysis of storm water fee revenue with 
no proposed changes to the current fee schedule.  Below is the trend data with no change to the 
storm water fee5.   

Graph 4. Five-year Trend on Storm Water Fee Cash Receipts to Town 

Based on Council direction, a storm water fee increase is proposed for FY24.  The new fee will be 
implemented in July and is $67 for residential parcels and $67 per ERU (Equivalent Residential 
Unit) for commercial parcels.  It is important to remember that the Town’s stormwater 
infrastructure is aging, construction/inflation costs have/are increasingly rapidly, and the Town 
has reportedly never increased its stormwater fee.  With the implementation of the amended storm 
water fee, the Town will receive an estimated $319K in new storm water fee revenue.  The FY24 
total Storm Water Fund proposed budget is $797,919, which is an increase of $17,819 or 2% from 
prior year.  The proposed expenditures for the Storm Water Fund include $400K in storm water 
maintenance and repair projects and $15K in street sweeping, and $35K for cleaning catch basins.  
This revised fee increase will help Council maintain its storm water fund reserve balance of $1.2M. 

5 Currently, the adopted stormwater fee is $46 for residential parcels and $33/ERU.  The latter represents 
commercial parcels. 
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Fee Schedule 

In addition to a storm water fee increase, Planning & Zoning and Park & Recreation staff assessed 
their respective fee structure(s) and compared the current fees to similar jurisdictions in the area. 
As a result of this comparison, residential and commercial land development fee adjustments were 
made, and event fees for vendors using the parks were proposed.  The adjustments to the fee 
schedule are consistent with similar jurisdictions.  No adjustments are made to the Police 
Department’s fee schedule for this year. (Attached is the revised 2023-2024 Fee Schedule.) 

Five-Year Capital Improvement Plan (CIP) and FY24 Capital Budget 

Finally, the five-year Capital Improvement Plan (CIP) supports rolling stock, equipment 
replacements and capital projects.  During the FY24 budget development process, departments 
reviewed their respective CIP projects and recommended projects for inclusion in this year’s 
capital budget.  As a reminder, the annual capital budget is included in each department’s capital 
outlay line in their operating budgets.  The total FY24 Capital Budget is $2,734,300.  Of this total, 
$2.1M includes projects within the General Fund. 
As a reminder, these capital items were discussed as part of the Notable Items list.  In short, the 
Capital Budget includes these significant items: 

 PD Vehicle Replacement Program ($187K),
o In-Car Computer Replacements ($13K),
o In-Car Camera Replacements ($29K),

 Street Resurfacing ($1M),
 Stallings Municipal Park Upgrades,

o Playground Replacement ($150K),
o Wooden Structure Refurbishment ($50K),
o Tennis/Pickleball Court Resurfacing ($15K), and

 Stormwater Repairs ($400K).
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In closing, I am pleased to present you with your FY24 proposed balanced budget, which includes 
no ad valorem tax rate increase.  This budget is transparent, fiscally responsible, and supports the 
goals and priorities of Council.  Thank you for your continued commitment to the residents of 
Stallings.  Despite the challenging budget development process, I appreciate Council and Staff’s 
hard work ethic and this team’s collaborative approach to decision-making.  
Please do not hesitate to contact Finance Officer Jamie Privuznak (jprivuznak@stallingsnc.org), 
Assistant Town Manager/Town Clerk Erinn Nichols (enichols@stallingsnc.org) or me, if you need 
additional information or have questions.   
Respectfully submitted this is the 27th day of May 2023. 

Sincerely, 

M. Alexander Sewell, Esq., ICMA-CM
Town Manager

mailto:jprivuznak@stallingsnc.org
mailto:enichols@stallingsnc.org




FY22 FY23 FY23 FY23 FY24

Actuals   Adopted Budget   Amended Budget 
 Year-end 

Projection1  Draft Budget % of Total Comments
 YOY Dollar 

Change 
 YOY % 
Change 

10 General Fund

REVENUE:

10-00-3197-100  Taxes Ad Valorem - Current Year

4,277,050 4,344,500 4,344,500 4,476,123 4,474,678 41.6%

  FY24 Real and Personal Property Value Estimate, excluding 
Registered Motor Vehicle value, from Union and Mecklenburg 
Counties at $2,442,376,705.  Prior Year at $2,359,377,361.  130,178 3.0%

10-00-3198-118  Taxes Ad Valorem 17-18

7 - - - - 0.0%
Current Tax Rate and Calculation 0.186 x $2,442,376,705/100 = 
$4,542,821 and assumed a 98.50% collection rate - - 

10-00-3198-119  Taxes Ad Valorem 18-19 38 - - - - 0.0% - - 
10-00-3198-120  Taxes Ad Valorem 19-20 689 - - 9,690 9,690 0.1% 9,690 - 
10-00-3198-121  Taxes Ad Valorem 20-21 46,175 4,000 4,000 125 4,260 0.0% 260 6.5%
10-00-3198-122  Taxes Ad Valorem 21-22 - - - 2,041 46,175 0.4%  Based on FY22 actuals for prior year collections 46,175 - 
10-00-3198-800  Taxes Ad Valorem Refunds - - - - - 0.0% - - 

10-00-3220-310  Solid Waste Disposal Tax

12,200 12,000 12,000 12,891 12,780 0.1%

NC Department of Revenue collects and distributes quarterly. 
As of February 28, the Town received its first and second 
quarter (approx. $3K) disbursements.  NCDOR projects no 
change 780 6.5%

10-00-3231-231  Sales and Use Tax

1,828,746 1,775,000 1,775,000 1,774,749 1,790,000 16.7%

Represents 1 percent growth rate based on seven years of 
actuals, a three year forecast and no new commercial 
development in the local community.  Flat growth due to 
limited sewer capacity for new commercial projects such as 
restaurants, food chains, retail, etc..  Used the NCLM Sales and 
Use Tax Calculator and local data for the request. 15,000 0.8%

10-00-3272-220  Gross Vehicle Rental Tax 14,090 12,500 12,500 10,802 12,500 0.1% - 0.0%

10-00-3280-100  Motor Vehicle Tax - Current Year

342,437 310,800 310,800 304,045 340,000 3.2%

FY24 Registered Motor Vehicle (RMV) value for Union County 
only is $219,704,730.  Prior RMV at $208,330,196.  Calculation 
0.186 x $219,704,730/100, using 98.50% collection rate at 
$404,565 (rounded).  Request $340K based on actuals and prior 
year trend data. 29,200 9.4%

10-00-3280-200  Motor Vehicle Tax - Prior Years 72,061 76,000 76,000 72,541 68,000 0.6% (8,000) -10.5%

10-00-3316-300  Powell Bill Allocation

445,984 445,000 445,000 450,887 450,000 4.2%
The Town receives Powell Bill money from the State on a semi-
annual basis in October and January.  Based on FY23 actuals.  5,000 1.1%

10-00-3322-200  Beer and Wine Tax

64,215 70,000 70,000 - 70,000 0.7%

The Town receives Beer and Wine tax disbursements from the 
State annually.  As of February 2023, the Town has not received 
its disbursement.  The disbursement is expected in early April.  
NC DOR projects no change - 0.0%

10-00-3324-200  Franchise and Utility Tax

811,629 780,000 780,000 803,886 815,000 7.6%

The Town receives the Franchise and Utility Tax disbursement 
from the NC Department of Revenue quarterly.  As of March 
2023, the Town received its first, second and third quarter 
disbursements.  Based on prior year collections. 35,000 4.5%

10-00-3430-200 Dept of Commerce Grant 50,000 - - - - 0.0% - - 
10-00-3430-300  NC SCIF Grant 1,600,000 - - - - 0.0% - - 
10-00-3440-100  Municipal Trust Grant 2,458 - - - - 0.0% - - 
10-00-3450-100  ARP Funds - - - - - 0.0% - - 
10-00-3831-800  Investment Earnings - General Fund 12,600 1,200 1,200 248,047 265,000 2.5%  Based on prior year collections 263,800 100.0%
10-00-3831-801  Investment Earnings - Powell Bill 1,601 200 200 28,733 32,000 0.3%  Based on prior year collections 31,800 100.0%
10-00-3831-804  Interest 8,632 8,000 8,000 4,794 8,520 0.1%  Based on prior year collections 520 6.5%
10-00-3834-800  Civic Building Rent - - - - - 0.0% - - 
10-00-3834-810  Rental Property Rent 13,600 10,200 10,200 10,470 13,600 0.1% Rental Property on 329 Stallings Road 3,400 33.3%
10-00-3835-800  Sale of Surplus Property - - - - - 0.0% - - 
10-00-3839-800  Miscellaneous Revenue 256 6,000 6,000 161 6,000 0.1% - 0.0%
10-00-3839-801  Fees - - - - - 0.0% - - 
10-00-3839-802  Online CC Fees 35 700 700 110 746 0.0% Account for CC Fees Collected 46 6.6%
10-00-3839-804  Donations/Contributions - - - - - 0.0% - - 
10-00-3839-806  Insurance Proceeds - - - 9,156 - 0.0% - - 
10-00-3839-807  Admin Fees from Fines & Forfeitures - - - - - 0.0% - - 
10-00-3839-808  Fees in Lieu of Park Land 82,336 - - - - 0.0% - - 
10-00-3839-809  Wellness Grant - North Carolina League of Municipalities - - 2,107 2,107 2,244 0.0% 2,244 - 
10-00-3910-900  Proceeds from long Term Debt - - - - - 0.0% - - 

General Fund Revenue by Source
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10-10-3317-200  Unauthorized Substances - - - 1,694 1,694 0.0% 1,694 - 
10-10-3317-300  Forfeiture - Dept. of Justice - 10,000 - - 0.0% (10,000) -100.0%
10-10-3317-400  Forfeiture - Dept. of Treasury - - 54,400 55,000 55,000 0.5% 55,000 (54,400)           
10-10-3317-850  Dept of Justice - Reimbursements - - - 2,002 2,002 0.0% 2,002 - 
10-10-3317-800  Sale of Surplus Property - DOJ Asset - - - 11,000 11,000 0.1% 11,000 - 
10-10-3430-300  Governor's Hwy Safety Program - - - - 0.0% - - 

10-10-3430-310  Governor's Crime Commission Grant - CALEA
19,436 - - - 17,575 0.2%

This is Year 2 of 2 year federal grant award from State for PD 
accreditation. 17,575 - 

10-10-3430-500  Grant Revenue NCLM
1,000 - - 500 2,000 0.0%

North Carolina League of Municipalities contribution towards 
bullet proof vests. 2,000 - 

10-10-3430-320  DOJ Bulletproof Vest Grant 3,805 - - 2,288 2,288 0.0% 2,288 - 

10-10-3839-401  PD LiveScan User Fee

- - - 2,000 0.0%

NEW:  Annual Fee of $1K from Mint Hill and Pineville Police 
Departments for use of fingerprint machine.  See interlocal 
agreement. 2,000 - 

10-10-3839-410  Police Report Fees 3,308 2,700 2,700 3,226 3,226 0.0% Keeping at FY2022 level 526 19.5%
10-10-3839-430  Miscellaneous PD Revenue 77 - - 131 131 0.0% 131 - 
10-10-3839-440  Fundraising Revenue 9,200 - - 5,000 - 0.0% - - 
10-10-3839-800  Sale of Surplus Property - PD 793 24,000 24,000 11,744 18,000 0.2% Sale of Retired PD vehicles - 3 @ $8K each (6,000) -25.0%
10-10-3839-806  Insurance Proceeds 15,384 - 5,542 6,282 6,282 0.1% 6,282 - 
10-20-3430-300  NC Dept of Transportation - Rev for Reimb Exp - - - 15,217 - 0.0% - - 
10-20-3430-400  TIA Revenue - Development Fee - 15,000 59,000 44,000 - 0.0% (15,000) -100.0%

10-20-3430-804  Transportation Contributions
250,000 - 1,174,000 1,174,000 - 

0.0%
$1.1M was removed because it was a one-time cash receipt in 
FY23. - - 

10-40-3491-400  Zoning Fees 61,480 60,000 60,000 125,990 50,000 0.5% (10,000) -16.7%
10-40-3491-403  Nuisance Abatement Fees - 1,000 1,000 - 0.0% (1,000) -100.0%
10-40-3491-405  Civil Citations 10,800 1,000 1,000 800 800 0.0% (200) -20.0%

[PLACEHOLDER] CRTPO Grant
- - - - 100,000 0.9% CRTPO grant award will be received in December 2023.  100,000 - 

10-80-3834-800  Park Property Rent 11,390 7,800 7,800 9,442 9,442 0.1% 1,642 21.1%
10-80-3839-803 Event Revenue - 600 600 - - 0.0% Vendor Fees (600) -100.0%

10-80-3839-804  Stallings Fest
200 500 500 5,500 500 0.0%

One-time cash receipt of $5K from Atrium Health for prior year 
festival was removed. - 0.0%

10-80-3839-805  Donations for Park Events 2,000 - - 2,000 2,000 0.0% 2,000 - 
10-80-3839-807  Program Revenue 793 900 900 517 517 0.0% Camp Gladiator, instructor led classes, food trucks (383) -42.6%

10-80-3839-808  Miscellaneous Revenue
- 5,000 5,000 - - 0.0% (5,000) -100.0%

10-99-3991-600  Unrestricted Fund Balance ( and Appropriations)

6,545,483 208,200 310,643 310,643 0.0%

Carry over Projects from FY22 - Balance of Vickery portion of 
Greenway $41K + 82.2K, Blair Mill Park Signage $10K, DFI 
Downtown Feasibility Assessment - Phase I $75K - 0.0%

10-99-3991-605  ARPA Grant (and Fund Transfer-in)

5,147,440 1,699,600 1,831,360 2,265,415 2,042,949 19.0%

Amount per the Project Request and Elgibility Determination 
Report/Police Salaries Revenue Replacement 

343,349 20.2%

10-99-3991-610   Powell Bill (and Transfer in)
713,769 660,000 660,000 750,000 - 0.0%

What balance needs to come over into prior year?  Unrestricted 
funds to be used for additional road repair work (660,000) -100.0%

10-99-3991-620  Drug Forfeiture (and Transfer in) 10,362 15,000 15,000 19,000 - 0.0% To be used for specific policing purposes (15,000) -100.0%

10-99-3991-630  Restricted Fee in Lieu of Parkland Transfer in
- 426,800 426,800 426,800 - 0.0%

In FY23, total amount used for Vickery portion of Blair Mill 
Greenway (426,800) -100.0%

TOTAL GENERAL FUND REVENUE 22,493,557$                  10,994,200$                   12,498,452$               13,469,552$               10,748,599 100% (245,601) -2.2%

7,984,600$  8,080,649$                 8,523,694$                  8,705,650$   Removes Fund Balance Appropriations from Revenue total 
8,764,700$                     8,860,749$                 9,316,589$                  9,519,366$  

Total General Fund Revenue (less Reserves): 8,705,650 

Total Reserve Transfer in (ARPA): 2,042,949 

Total General Fund Expenditures: 10,748,599 

1 Year-end projection is base on expenditures through March 2023 and three months (April, May, and June) remaining in the current fiscal period.

Includes Storm Water Fund Revenue and no General Fund Balance Appropriations
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General Fund

FY23 Adopted Budget
FY23 Amended 

Budget
FY23 Year-end 

Projection4
FY24 Recommended 

Budget Dollar Chg % Chg
General Government1 1,768,300 1,790,407 1,837,233 1,702,098 (66,202) -3.7%
Police Department 3,500,200 3,605,679 2,677,870 3,596,563 96,363 2.8%
Streets & Highways2 612,200 1,839,200 1,456,468 838,234 226,034 36.9%
Powell Bill3 1,100,000 1,100,000 53,296 450,000 (650,000) -59.1%
Sanitation 1,110,000 1,110,000 1,110,000 1,400,000 290,000 26.1%
Planning & Zoning 486,000 486,000 291,329 548,360 62,360 12.8%
Public Works 758,500 758,500 245,771 639,388 (119,112) -15.7%
Parks & Recreation 1,561,700 1,720,366 873,306 1,573,955 12,255 0.8%
Contingency 97,300 88,300 - - (97,300) -100.0%
General Fund Total: 10,994,200$  12,498,452$              8,545,273$  10,748,599$  (245,601)               -2.2%

1Election ($15K) and annual Debt Service Principal and monthly Interest Payment(s) are included in the Administration budget total.
2Decrease due to moving Utilities line to Public Works operating budget.  In addition, Town Gateway signage is postponed
3Powell Bill spending is split with Streets and Highways Paving and Resurfacing line.  Major spending on road improvements will happen later in the fiscal year, which will increase the year-end projection.
4 The projection includes expenses through February 2023 and four months remaining in the fiscal year.

Stormwater Fund

FY23 Adopted Budget
FY23 Amended 

Budget
FY23 Year-end 

Projection
FY24 Recommended 

Budget Dollar Chg % Chg
Stormwater1 780,100 780,100 517,132 898,172 118,072 15.1%
Stormwater Fund Total: 780,100$  780,100$  517,132$  898,172$  118,072$              15.1%
1The recommended stormwater fee increase is $46 to $67 residential parcels and commerical is $33 to $67/ERU. 

Budget Summary Total

FY23 Adopted Budget
FY23 Amended 

Budget
FY23 Year-end 

Projection
FY24 Recommended 

Budget Dollar Chg % Chg
FY24 Total(s): 11,774,300 13,278,552 9,062,406 11,646,771 (127,529) -1.1%
FY24 Budget Total: 11,774,300$  13,278,552$              9,062,406$  11,646,771$  (127,529)$             -1.1%

Town of Stallings
DRAFT FY24 Operating Budget 

Table 1:  FY24 Budget Summary by Fund and Department 

3





Dept: General Government

Budget Highlights:

1  Election cost ($15K).

2  Interest payment on Note in Debt Service dropped 14 percent.

3 Worker's Compensation (19%) and Property and Liability insurance (18%) increases per the North Carolina League of Municipalities.

FY23 Adopted 
Budget

FY23 Amended 
Budget

FY23 Year-end 
Projection1

FY24 Dept 
Request Line-Item Justification

FY24 
Recommended Dollar Change Percent Change

10 General Fund

00 General Government

10-00-4110-000  Salaries - Elected Officials 36,600  36,600  32,450  36,600 Per Council Pay Policy 36,600 -  0.0%

10-00-4110-009  Employer Portion of PR Taxes
2,800  2,800  2,483  2,800

Social Security and Medicare comprise FICA 
at 7.65 of base salary 2,800 -  0.0%

10-00-4120-000  Salaries and Wages - Regular

454,840  454,840  349,682  510,047
 Includes 2% Pay Step, a CPI of 6.5% and a 
Bonus of 1% per TOS policy. 510,047 55,207  12.1%

10-00-4120-003  Car Stipend - Town Manager 6,000  6,000  4,385  6,000 6,000 -  
10-00-4120-007  Supplemental Retirement (401k) 22,720  22,720  16,455  25,502 Town Match is 5% per TOS policy. 25,502 2,782  12.2%
10-00-4120-008  Board Member Salary 2,400  2,400  400  2,400 2,400 -  0.0%

10-00-4120-009  Employer Portion PR Taxes

35,300  35,300  25,825  39,018
 FICA comprises Social Security (6.2%) and 
Medicare (1.45%) for 7.65% 39,018 3,718  10.5%

10-00-4120-010  Retirement Contribution
55,449  55,449  41,886  65,948

 NC State Retirement Non-LEO Contribution 
Rate is 12.93% for FY24.   65,948 10,499  18.9%

10-00-4120-011  Health Insurance

40,800  40,800  41,162  53,606

 For FY24, the NCLM estimate is a 2.5% 
renewal for health;  Dental and Vision 
remain the same and Short-term disability 
increases slightly. 53,606 12,806  31.4%

10-00-4120-013  Unemployment Compensation -  -  -  -  -   -  -  

10-00-4120-014  Worker's Compensation
991  991  864  1,179

 This is a 19 percent increase per the NCLM 
final assessment.    1,179 188  19.0%

10-00-4120-015 Employee Health and Wellness 6,000  6,000  2,538  6,000 6,000 -  0.0%

10-00-4120-016  Uniforms

1,500  1,500  1,560  1,500  

 Logo Apparel - Includes Council and Staff 
shirts/jackets/etc. (does not include 
uniforms for specific departments) $75 per 
council members, $50/Admin employee for 
Stallings merch;    -   (1,500) -100%

10-00-4120-017  Training

24,000  24,000  11,920  24,000  

 $1,500/yr./person (5 people); plus 
additional $1.5K per council member 
training.  Town Manager Training (SOG, 
CLE, ICMA, NCLM, NCCMA, NC 
State/District Bar) $2K contingency, $6K 
Performance Eval Training  Can be 
decreased if overall budget warrants   14,000   (10,000) -42%

10-00-4120-018  Audit/Accounting 26,000  36,000  33,528  34,000  Per Potter contract and engagement letter.   31,000   5,000 19%

10-00-4120-019  Legal Fees
80,000  90,000  50,095  90,000  

 Cox Law rates remain the same ($250/mo. 
retainer and $225/hour)   80,000   - 0%

10-00-4120-020  Medical Expense - New Hire/Drug Testing
1,200  1,200  994  1,200   All drug testing except PD is charged here   1,200   - 0%

10-00-4120-021  Supplies/Materials
10,000  10,000  5,642  10,000  

 Building/Cleaning & Kitchen Supplies - 
Both buildings   10,000   - 0%

10-00-4120-022  Meetings/Events

12,500  12,500  10,860  12,500  

 Council Meetings/Staff Events/Christmas 
Party; Can be decreased if overall budget 
warrants   10,000   (2,500) -20%

10-00-4120-023  Dues/Subscriptions/Pub
32,000  32,000  27,087  32,000  

 NCLM $15.8K, CCOG $4K, UNC School of 
Govt Dues $2,450.  Plus, other dues and 
subscriptions   33,800   1,800 6%

10-00-4120-025  Vehicle Maintenance
1,200  1,200  1,215  1,500   Red Camry - Oil Changes/tires/inspections   1,500   300 25%

10-00-4120-026  Office Supplies 15,000  15,000  6,016  10,000    10,000   (5,000) -33%
10-00-4120-027  Postage 3,500  3,500  3,493  4,000    4,000   500 14%

10-00-4120-028  Bank Charges
6,000  6,000  5,373  8,000  

 PNC ($7.8K annually) , PRK CC Merchant 
account ($70/annually) Fees   8,000   2,000 33%

10-00-4120-029  Inventory/Equipment 5,000  5,000  1,872  3,000   Shelving and desks for office space   3,000   (2,000) -40%

Town of Stallings
FY24 Line-Item Budget 
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10-00-4120-030  Computer and Related

115,000  115,000  88,135  109,709  

NEW:  Hootsuite (at $1,200/year).  
CompuNet World rates remain the same 
($6K/mo.), Granite Sky ($350/mo.). 
Technocom, Open Broadband, computer 
replacement and software (including 
Microsoft)   109,709   (5,291) -5%

[Placeholder] Software Subscription (GASB 96 or "SBITA")

-  -  -  6,491  
Southern Software (financial management 
system) service agreement   6,490   6,490 -

10-00-4120-031  Travel/Mileage
7,200  7,200  670  7,200  

 $600/person/conference (5 staff and 7 
mayor and council)     4,200   (3,000) -42%

10-00-4120-032  Telephone

18,000  18,000  8,088  12,000  
 Land lines, voicemail digital system, cell 
phones   12,000   (6,000) -33%

10-00-4120-033  Utilities 38,000  38,000  31,058  38,000    38,000   - 0%

10-00-4120-034  Historical Signage
6,000  6,000  4,755  6,000  

 Historic Committee - Historical Signage; 
Two signs carry over   6,000   - 0%

10-00-4120-035  Repairs/Maint (Equipment) 500  500  500  500    500   - 0%
10-00-4120-036  Fuel 1,000  1,000  268  500  Camry   500   (500) -50%
10-00-4120-037  Advertising 5,000  5,000  1,011  5,000  Legal Advertisements, Public Notices   3,500   (1,500) -30%

10-00-4120-039  Outside Services

156,000  156,000  97,412  95,000  

 Janitorial ($12k), Shred-it ($1K) Archive 
Social ($3K annually), CPA Amount ($10K), 
Dominion Payroll ($10.8K/annually or 
$900/mo.)      36,800   (119,200) -76%

10-00-4120-040  Tax Collection Fees

74,000  74,000  82,339  72,561  

 Union and Mecklenburg counties for Ad 
Valorem and Motor Vehicle (approx. 1.5% 
of collections).      83,000   9,000 12%

10-00-4120-042  Equipment Rental 14,000  14,000  11,618  12,000   Copier Lease at $970/mo.   12,000   (2,000) -14%

10-00-4120-045  Property Insurance
30,500  30,500  32,220  35,956  

 This is an 18 percent increase per the 
NCLM final assessment.     35,956   5,456 18%

10-00-4120-048  Employee Morale
3,600  3,600  3,477  3,600   Catcha Awards, Team Building exercises   3,600   - 0%

10-00-4120-049  Miscellaneous
6,000  6,000  12,980  6,000   Property Taxes on buildings we own.    6,000   - 0%

10-00-4120-050  Licenses and Fees 1,200  1,200  860  1,200  Vehicle Licenses and other fees   1,200   - 0%
10-00-4120-085  Wellness Grant - NCLM -  2,107  2,107  -  1x grant receipt in FY23.   - - -

10-00-4120-093  Codify Ordinances
2,700  2,700  1,996  2,700  

 Cost determine by number of pages 
codified; Annual codifying; code online   2,700   - 0%

10-00-4120-094  Public Service Appreciation
10,000  10,000  10,000  10,000    9,500   (500) -5%

10-00-4120-097  Manager Discretionary
20,000  20,000  20,000  10,000    10,000   (10,000) -50%

10-00-4120-099  Capital Outlay 18,000  18,000  18,000  -  No capital budget for FY24.   -   (18,000) -100%
10-00-4170-039  Election -  -  -  15,157  Union County quote for Nov election   15,157   15,157 -

10-60-9110-075  Note Principal (Debt Service)

291,800  291,800  291,800  291,800  

In November 2019, you entered into an 
installment purchase contract for the build 
out of Town Hall & Public Works buildings.  
The terms of the contract is for 10 years 
and at an interest rate of 3.45 percent.  You 
are in year 5 of your 10 year term.  As part 
of closing, you agreed to pay principal 
annually.  The amount of principal to be 
paid is per the amortization schedule in the 
closing agreement.   291,800   - 0%

10-60-9110-076  Interest on Note

68,000  68,000  70,470  57,886  

 The monthly interest payment  decreased 
from $5K to $4K, starting in April 2024, per 
closing agreement.   57,886   (10,114) -15%

00 General Government Total(s): 1,768,300$    1,790,407$    1,837,233$    1,780,060$    1,702,098$    (66,202)$    -3.7%

1 Projection is based on 4 months remaining in current fiscal year and a monthly average of expenses as of February 2023.
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Dept: Police

Budget Highlights:

1 Body Worn Camera ("BWC") Replacement Program.

2 Taser Replacement Program.

3 Vehicle Replacement Program.

4 In-Car Computer Replacement Program.

5  In-Car Camera Replacement Program.

FY23 Adopted 
Budget

 FY23 Amended 
Budget

FY23 Year-end 
Projection1

FY24 Dept 
Request Line-Item Justification

FY24 
Recommended Dollar Change Percent Change

10 General Fund

10 Public Safety

10-10-4310-000  Salaries & Wages - Regular

1,678,960  1,678,960  1,356,671  1,897,935  

Includes 2% Pay Step, a CPI of 6.5% and a 
Bonus of 1% per TOS policy.  Includes four 
vacant positions.   1,897,935   218,975 13.0%

10-10-4310-001  Salaries & Wages - Overtime 17,500  17,500   17,121   17,500     17,500   -  0.0%
10-10-4310-003  Salaries & Wages - Town Event Security Pay 15,000  15,000   2,164   15,000     15,000   -  0.0%

10-10-4310-004  Separation Allowance - LE
88,660  88,660   76,983   88,660   

This applies to five former Town Law 
Enforcement Officers   88,660   -  0.0%

10-10-4310-005  Officers Incentive Pay Plan 60,000  60,000   -  60,000     60,000   -  0.0%
10-10-4310-006  Supplemental Retirement - LE (401k) 81,500  81,500   62,938   87,119   Town Match is 5% per TOS policy.   87,119   5,619 6.9%
10-10-4310-007  Supplemental Retirement (401k) 7,090  7,090   4,593   6,131   Town Match is 5% per TOS policy.   6,131   (959) -13.5%
10-10-4310-008  Board Member Salary 3,000  3,000   -  3,000     3,000   -  0.0%

10-10-4310-009  Employer Portion PR Taxes
142,510  142,510  102,385  145,195  

FICA comprises Social Security (6.2%) and 
Medicare (1.45%) for 7.65%   145,195   2,685 1.9%

10-10-4310-010  Retirement Contributions
206,140  206,140  173,830  260,486  

NC State Retirement Non-LEO Contribution 
Rate is 12.93% and the LEO Contribution Rate 
is 14.04% for FY24.    260,486   54,346 26.4%

10-10-4310-011  Health Insurance

213,600  213,600  200,109  245,600  

For FY24, the NCLM estimate is a 2.5% 
renewal for health;  Dental and Vision remain 
the same and Short-term disability increases 
slightly.   245,600   32,000 15.0%

10-10-4310-013  Unemployment Compensation 3,000  3,000   -  3,000     3,000   -  0.0%

10-10-4310-014  Worker's Compensation
38,590  38,590   35,046   45,922   

This is a 19 percent increase based on the 
NCLM final assessment.   45,922   7,332 19.0%

10-10-4310-015  Employee Health and Wellness 1,000  1,000   1,065   1,000     1,000   -  0.0%

10-10-4310-016  Uniforms

19,000  19,000   13,192   20,000   increase costs in replacements and new hires   20,000   1,000 5.3%

10-10-4310-017  Training

11,000  11,000   8,598   15,000   

Increase needed to implement continued 
development of officers. Younger department 
requires higher levels of training. 2K added if 2 
officers hired   13,000   2,000 18.2%

10-10-4310-019  Legal Fees 9,200  9,200   9,000   9,200     9,200   -  0.0%

10-10-4310-020  Medical / New Hire Expenses

5,000  5,000   4,981   7,000   

Increase in costs for onboarding (psych and 
polygraph) and potential increase in new 
officers   6,000   1,000 20.0%

10-10-4310-021  Supplies / Materials
3,000  3,000   2,915   3,000     3,000   -  0.0%

10-10-4310-022  Meetings/Events 8,000  8,000   7,222   10,000   
Crime prevention materials, community 
handout/ event materials   8,000   -  0.0%

10-10-4310-023  Dues/Subscriptions/Pub
2,000  2,000   1,957   2,500   

Various association dues now including 
accreditation manager   2,500   500 25.0%

10-10-4310-024  Buildings and Grounds
2,000  3,050   3,193   4,200   

increase needed to begin transitioning doors to 
card access   2,000   -  0.0%

10-10-4310-025  Vehicle Maintenance
42,000  42,000   28,671   42,000     42,000   -  0.0%

10-10-4310-026  Office Supplies 6,000  6,000   8,343   6,000     6,000   -  0.0%
10-10-4310-027  Postage 400  400   180   400     400   -  0.0%

10-10-4310-029  Inventory/Equipment
16,000  16,000   15,379   18,000   

increase in overall equipment costs 1k added if 
2 new officers added   17,000   1,000 6.3%

10-10-4310-030  Computer and Related

21,300  21,300   25,741   23,000   

overall increases in computer related 
equipment.  These are personal desktop PCs 
and not computer expenses for upfit of police 
vehicle.   23,000   1,700 8.0%

[Placeholder] Software Subscription (GASB 96 or "SBITA")

-  -   -   -     -  -

Town of Stallings
FY24 Line-Item Budget 
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10-10-4310-031  Travel 4,000  4,000   3,639   4,000     4,000   -  0.0%
10-10-4310-032  Telephone/Communications 18,500  18,500   17,788   18,500     18,500   -  0.0%
10-10-4310-033  Utilities -  -   -   -     -  -
10-10-4310-035  Repairs/Maintenance - Equipment 9,700  9,700   142   9,700     9,700   -  0.0%
10-10-4310-036  Fuel 124,000  124,000  63,711   104,000    101,000   (23,000) -18.5%

10-10-4310-038  Guns and Ammunition
9,500  9,500   9,502   11,200   

1000 for firearms and 750 for ammo if 2 new 
officers hired   10,450   950 10.0%

10-10-4310-039  Outside Services

15,700  15,700   4,825   23,500   
increase in report management annual 
maintenance addition of crime mapping   21,500   5,800 36.9%

10-10-4310-040  Crime Lab Expense 8,750  7,700   -   8,750   Needs fluctuate with crime rates   8,750   -  0.0%
10-10-4310-042  Equipment Rental 6,300  6,300   6,300   6,300     6,300   -  0.0%

10-10-4310-043  Vehicle Purchase
198,000  248,000  248,000  321,000  

reflects 13% in vehicle cost.  Three vehicles at 
$62K per vehicle.   187,000   (11,000) -5.6%

10-10-4310-044  Investigation Expense
5,000  5,000   5,949   7,000   increase need for more technical investigations   7,000   2,000 40.0%

10-10-4310-045  Property Insurance
30,000  30,000   33,124   35,340   

This is an 18 percent increase per the NCLM 
final assessment.    35,340   5,340 17.8%

10-10-4310-047  Fundraising Expense
2,500  9,379   -   -  

This is a 0 line and donations are transferred 
from revenue   -  - -

10-10-4310-049  Miscellaneous
8,300  8,300   8,420   8,300     8,300   -  0.0%

10-10-4310-060  K-9 Unit 8,700  12,900   6,905   8,700     8,700   -  0.0%
10-10-4310-149  Emergency Services & Supplies 2,500  2,500   -   2,500     2,500   -  0.0%

10-10-4310-099  Capital Outlay

322,300  322,300  101,145  418,545  

 Lexipol ($12K); One time/Capital Cost(s): In-
car computer replacement ($13K), Body 
camera replacement ($14.5K), In car camera 
replacement ($29.6K) and Taser Replacement 
($23.2K)   92,300   (230,000) -71.4%

3,475,200$    3,536,279$    2,671,728$    4,024,183$     $    3,549,988  $    74,788 
Intergovernmental Expense Budget(s):

10-10-4410-070  DOJ-Bullet Proof Vest Grant -  -   1,572   -    5 year life span for a vest.   - - -

10-10-4420-590  Grant Expense - NCLM

-  -   -   2,000   
 Corresponding expense budget for NCLM 
annual contribution towards bullet proof vests   2,000   2,000 -

10-10-4410-090  Grant Expense - GCC - CALEA
-  -   -   17,575   

 Per GCC award letter, this is Year 2 of 2 year 
federal grant award from State.   17,575   17,575 -

10-10-4420-030  Department of Justice -  -   -   -    Asset Forfeiture funds   - - -
10-10-4420-040  Department of Treasury 25,000  69,400   4,570   25,000    Asset Forfeiture funds   25,000   - 0.0%

10-10-4410-095  LiveScan Fingerprint Machine - Maintenance Fee

-  -   -   2,000   
 Expense budget for $2K in revenue received 
per Mint and Pineville PD interlocal agreement.   2,000   2,000 -

10 Public Safety
3,500,200$    3,605,679$    2,677,870$    4,053,183$     $    3,596,563  $    96,363 2.8%

1Projection is based on expenses through February 2023 and four months remaining in current fiscal year.
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Dept: Streets and Highways

Budget Highlights:

1  Phased, Two-Year Approach for $600K in paving and resurfacing needs.

2  Gateway signage postponed.

3  Moved the Utilities line item ($120K) to the Public Works budget.

4  Sidewalk Study ($50K).

FY23 Adopted 
Budget

FY23 Amended 
Budget

FY23 Year-end 
Projection1

FY24 Dept. 
Request Line-Item Justification

FY24 
Recommended Dollar Change Percent Change

10 General Fund

20 Transportation

4510 Streets and Highways

10-20-4510-000  Salaries and Wages

36,150   76,700  72,384   102,231   

Increase is due to a full-time Engineer on staff.  
The total cost for the Town Engineer and the 
Associate Engineer are split (50/50%) between 
the General and Stormwater Funds.  Includes 
2% Pay Step, a CPI of 6.5% and a Bonus of 
1% per TOS policy.   102,231   66,081 100.0%

10-20-4510-007  Supplemental Retirement (401K)
1,775  3,785  2,068  5,107  Town Match is 5% per TOS policy.   5,107   3,332 100.0%

10-20-4510-008  Board Member Salary 1,800  1,800  -   1,800  TAC   1,800   -  0.0%

10-20-4510-009  Employer's Portion of PR taxes
2,760  5,870  5,446  7,815  

FICA comprises Social Security (6.2%) and 
Medicare (1.45%) for 7.65%   7,815   5,055 100.0%

10-20-4510-010  Retirement Contribution

4,460  9,390  7,581  13,209  
NC State Retirement Non-LEO Contribution 
Rate is 12.93% for FY24.    13,209   8,749 100.0%

10-20-4510-011  Health Insurance

4,200  7,000  6,518  8,431  

For FY24, the NCLM estimate is a 2.5% 
renewal for health;  Dental and Vision remain 
the same and Short-term disability increases 
slightly.   8,431   4,231 100.0%

10-20-4510-014  Workers Compensation
680  2,680  618  809  

This is a 19 percent increase based on the 
NCLM final assessment.   809   129 19.0%

10-20-4510-015  Employee Health and Wellness -   -  -   1,000    1,000   1,000 -
10-20-4510-016  Uniforms 500  500  -   500  500  -  0.0%
10-20-4510-017  Training 1,000  3,000  1,750  3,000  $1,500/year per person 3,000  2,000  100.0%
10-20-4510-021  Supplies/Materials 600  3,100  2,272  3,100  Misc. supplies 3,100  2,500  100.0%

10-20-4510-023  Dues/Membership
6,575  6,575  -   7,227  CRTPO $6.9K FE Exam $50, PE Renewal $75 7,240  665  10.1%

10-20-4510-025  Vehicle Maintenance

1,300  1,300  177  2,000  
Shared with planning. Deductible is $2,000.  
Sharing this cost w/ Planning. 2,000  700  53.8%

10-20-4510-026  Office Supplies 300  300  -   300  Misc. office supplies 300  -  0.0%
10-20-4510-029  Inventory/Equipment -   -  -   -  Covered by supplies/materials -  -  -

10-20-4510-030  Computer and Related

4,000  1,500  1,159  500   and miscellaneous computer materials 500  (3,500)  -87.5%

[Placeholder] Software Subscription (GASB 96 or "SBITA")

-   -  -   1,000  
ARCGIS Pro, $1705 (shared expense with 
Planning) -  -

Town of Stallings
FY24 Line-Item Budget
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10-20-4510-031  Travel 1,000  1,000  -   1,000  Training Travel 1,000  -  0.0%
10-20-4510-032  Telephone 600  600  753  1,000  Eng and Ass. Eng Phone 1,000  400  66.7%

10-20-4510-033  Utilities
120,000   105,000  101,309   -  

Moved to PW utilities
-  (120,000)  -100.0%

10-20-4510-034  Signage
305,000   305,000  5,789  4,493  Town Gateway Signage postponed.  4,493  (300,507)  -98.5%

10-20-4510-036  Fuel 1,000  1,000  532  1,000  Engineering/Planning Truck 1,000  -  0.0%

10-20-4510-039  Outside Services

95,000   63,600  47,844   69,500  

Arborist annual/Urban Forrester fee ($4,500 
ea. split with planning), Contract Engineers (Bo 
or Kimley Horn $15K), One time/Capital 
Cost(s): Sidewalk consultant study ($50k) 70,000  (25,000)  -26.3%

10-20-4510-045  Property Insurance

300  300  300  353  

Shared vehicle with planning.  This is an 18 
percent increase per the NCLM final 
assessment.  345  45  15.0%

10-20-4510-049  Miscellaneous 800  800  -   miscellaneous items 353  (447)  -55.8%
10-20-4510-061  Engineering/Inspections 5,000  3,000  -   3,000  Random reports and inspections 3,000  (2,000)  -40.0%

10-20-4510-062  Paving/Resurfacing
-   -  1,000  800,000   

Council approved $600K that is NOT Powell Bill 
related 600,000   600,000   -

10-20-4510-066  Traffic Control -   1,174,000  1,174,000   -  -  -  -
10-20-4510-069  Sidewalks -   -  -   -  -  -  -

10-20-4510-070  TIA Consulting Expense
15,000   59,000  24,968   -  

Developer cost - TBD based on TIA scope of 
project -  (15,000)  -100.0%

10-20-4510-097  Transportation Study/Plan 2,400  2,400  -   -  -  (2,400)  -100.0%
10-20-4510-099  Capital Outlay -   -  -   -   No Capital Outlay for FY24 -  -

4510 Streets & Highways 612,200$     1,839,200$    1,456,468$    1,038,376$    838,234$    226,034$    36.9%

1 Year-end Projection is based on February 2023 expenditures and four months remaining in the current fiscal year.
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Powell Bill (Expenditures only)

FY23 Adopted 
Budget

FY23 Amended 
Budget

FY23 Year-end 
Projection1

FY24 
Recommended Line-Item Justification Dollar Change Percent Change

4610 Powell Bill

10-20-4610-060  Powell - Right of Way - - - - - 0.0%
10-20-4610-061  Powell - Inspections/Engineering - - - - - 0.0%

10-20-4610-062  Powell - Paving/Resurfacing

1,040,000 1,040,000 35,446 400,000 

Road resurfacing (PB $440k and 
add $760k of additional funds for 
total resurfacing budget of 
$1.2million).  This is a Council-
driven estimate.  Includes 
construction, inspection, and 
ancillary costs. (640,000) -61.5%

10-20-4610-063  Powell - Maintenance - - - - - 0.0%
10-20-4610-066  Powell - Traffic Control - - - - - 0.0%

10-20-4610-066  Powell - Sidewalks 60,000 60,000 17,850 50,000 
Sidewalk replacements and 
maintenance (10,000) -16.7%

4610 Powell Bill Total(s): 1,100,000$       1,100,000$            53,296$            450,000$            (650,000)$         -59.1%

1 Year-end Projection is based on February 2023 expenditures and four months remaining in the current fiscal year.
2 Additional projects are forthcoming in the fiscal year.

Town of Stallings
FY24 Line-Item Budget
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Dept: Environmental Protection (Waste Connections Contract)

Line-Item Name
FY23 Adopted 

Budget
FY23 Amended 

Budget
FY23 Year-end 

Projection
FY24 

Recommended Line-item Justification Dollar Change Percent Change
10 General Fund

30 Environmental Protection

10-30-4710-039  Sanitation 1,110,000  1,110,000  1,110,000  1,400,000  290,000  26.1%

10-30-4710-049  Yard Waste
-  -  -  

30 Environmental Protection Total: 1,110,000$        1,110,000$        1,110,000$        1,400,000$        290,000$         26.1%

Town of Stallings
FY24 Line-Item Budget 

 New contract extension increases; 
projected new homes; projected new 
dumpsters 
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Dept:  Planning & Zoning

Budget Highlights:

1.  CRTPO grant ($125K) will be received in December 2023.  Local match ($25K) is required.

2 Tractor Building Use Consultant Study ($10K) and Related Marketing ($5K).

FY23 Adopted 
Budget

FY23 Amended 
Budget

FY23 Year-end 
Projection1

FY24 Dept 
Request Line-Item Justification

FY24 
Recommended Dollar Change Percent Change

10 General Fund

40 Economic and Physical Development (Planning)

10-40-4910-000  Salaries and Wages - Regular

214,160  224,160  161,519  235,783  

 Includes 2% Pay Step, a CPI of 6.5% 
and a Bonus of 1% per TOS policy.  
This includes one part-time intern 
position.     235,783   21,623 10.1%

10-40-4910-007  Supplemental Retirement (401k)

10,740  10,740  8,080  11,010  Town Match is 5% per TOS policy.   11,010   270 2.5%

10-40-4910-008  Board Member Salary

6,300  6,300  2,350  6,300    6,300   - 0.0%

10-40-4910-009  Employer Portion of PR Taxes

16,400  16,400  12,973  16,844  

 FICA comprises Social Security 
(6.2%) and Medicare (1.45%) for 
7.65%   16,844   444 2.7%

10-40-4910-010  Retirement Contributions

24,290  24,290  19,593  28,470  
 NC State Retirement Non-LEO 
Contribution Rate is 12.93% for FY24.   28,470   4,180 17.2%

10-40-4910-011  Health Insurance

25,200  25,200  23,271  25,294  

 For FY24, the NCLM estimate is a 
2.5% renewal for health;  Dental and 
Vision remain the same and Short-
term disability increases slightly.   25,294   94 0.4%

10-40-4910-013  Unemployment Contribution

-  -  -  -    - - -

10-40-4910-014  Worker's Compensation

1,660  1,660  1,603  1,975  
 This is a 19 percent increase based 
on the NCLM final assessment.   1,975   315 19.0%

10-40-4910-015  Employee Health and Wellness

-  -  -  1,000    1,000   1,000 -

Town of Stallings
FY24 Line-Item Budget 
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10-40-4910-016  Uniforms

-  -  453  1,000  

Stallings branded clothing, safety 
vests, shirts, work boots,  jackets, 
safety helmets, outdoor clothing, 
protective clothing, other clothing, 
etc.   1,000   1,000 -

10-40-4910-017  Training

6,000  6,000  2,736  6,000  

Ongoing training & materials, 
trainings include Code Officer, 
Building Code, CZO, NCAZO & 
NCACHO workshops, conferences, 
building certificates,  AICP Trainings, 
and continuing education.   6,000   - 0.0%

10-40-4910-019  Legal

50,000  40,000  9,238  40,000  

Development Agreement review. 
Planning & Zoning support. BOA 
Attorney requirement.   50,000   - 0.0%

10-40-4910-021  Supplies/Materials

2,000  2,000  1,948  2,000  In-the-field work items.   2,000   - 0.0%

10-40-4910-022  Meetings/Events

1,200  1,200  479  1,200  

Food and supplies for Town Council, 
Planning Board, BOA, sub-committee, 
community, and special planning 
meetings.   1,200   - 0.0%

10-40-4910-023  Dues/Subscriptions

1,200  1,200  1,000  1,200  

Dues & Subscriptions for planning & 
code enforcement, memberships, 
Grammarly, plus other dues & 
subscriptions (APA,NCAZO, NCQB).   1,200   - 0.0%

10-40-4910-025  Vehicle Maintenance

3,000  3,000  1,250  3,000  

1.5 Vehicles (Shared large truck & 
Code Enforcement); tires and 
maintenance for code enforcement 
vehicle.   3,000   - 0.0%

10-40-4910-026  Office Supplies

1,200  1,200  1,848  2,000  
Office Supplies for staff and 
meetings.   2,000   800 66.7%

10-40-4910-029  Inventory/Equipment

6,000  6,000  4,400  3,000  
Equipment, furniture, long-term 
inventory items   6,000   - 0.0%

10-40-4910-030  Computer Related

10,000  10,000  11,328  8,195   Microsoft Licensing. Adobe.   8,195   (1,805) -18.1%

[Placeholder] Software Subscription (GASB 96 or "SBITA")

-  -  -  6,805  

ESRI licenses $1,804.84 yearly 
(Engineering is $1705.03 extra),  plus 
a possible ESRI license for the intern, 
iworQ Permitting and Code 
Enforcement Tracking Software 
$2000,  Additional Plan Review Portal 
in iWorq $3000.   6,805   6,805 -
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10-40-4910-031  Travel

2,000  2,000  -  2,000  Associated with training.   2,000   - 0.0%

10-40-4910-032  Telephone

2,400  2,400  1,787  2,400  
Planning Director and Code 
Enforcement work cell with hotspot.   2,400   - 0.0%

10-40-4910-036  Fuel

2,000  2,000  1,799  3,000  
1.5 vehicles (Shared large truck & 
Code Enforcement)   3,000   1,000 50.0%

10-40-4910-037  Advertising

4,000  4,000  1,242  3,000  

Advertising for public hearings, 
newspaper ads,  mail notices, signs, 
code enforcement litter sweep.   4,000   - 0.0%

10-40-4910-039  Outside Services

60,000  60,000  14,672  60,000  

Outside consultant services for DO 
and SAP on as needed basis. Added 
Urban Forester ($4394.15/other half 
paid by transportation).  One 
time/Capital Cost(s):  Tractor 
Building Use Consultant study ($10K) 
and marketing ($5K).   60,000   - 0.0%

10-40-4910-043  Vehicle Purchase

-  -  -  -    - - -

10-40-4910-045  Property Insurance

  750   750   750   884 

Shared Vehicle with Transportation 
and Code Enforcement.  This is an 18 
percent increase per the NCLM final 
assessment.    884   134 17.8%

10-40-4910-047  Nuisance Abatement

5,000  5,000  1,500  3,500  Code Enforcement   5,500   500 10.0%

10-40-4910-049  Miscellaneous

2,500  2,500  1,266  2,500  Misc. Items   1,500   (1,000) -40.0%

10-40-4910-060  Town Beautification

20,000  20,000  -  15,000  
Town Clean-up & Code Enforcement 
Items   5,000   (15,000) -75.0%

10-40-4910-099  Capital Outlay

8,000  8,000  4,245  125,000  
 TOD Overlay, Monroe Expressway 
SAP, and Comp Land Use Plan Edit.    25,000   17,000 100.0%

10-40-4910-097  Management Contingency (Planning)

-  -  -  -  

 CRTPO Grant Match ($25K) 
requirement per grant award receipt.  
Reimbursement of $100,000 by 
December 2023.   25,000   25,000 -

40 Economic and Physical Development (Planning) Total: 486,000$    486,000$    291,329$    618,360$     $    548,360  $    62,360 12.8%

1 The year-end projection is based on expenses through February 2023 and projects out 4 months until the close of the fiscal year.
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Dept: Public Works

Budget Highlights:  

1.  Substation Fence Screening ($6K).

2  Increased Utility line-item budget ($120K), transfer from Streets and Highways operating budget.

3  Half of the Public Works Supervisor position is budgeted in Stormwater Fund.

4  Council direction is up to $30K for HVAC system Design Study.

5  Additional Buildings and Grounds Maintenance Contingency ($10K).

6  Sewer Capacity Study ($100K).

FY23 Adopted 
Budget

  FY23 Amended 
Budget

FY23 Year-end 
Projection1

FY24 Dept. 
Request Line-Item Justification

FY24 
Recommended Dollar Change Percent Change

70 Public Works

10-70-4570-000  Salaries and Wages - Regular

106,610  106,610  92,325  126,363  

The Public Works Supervisor position is 
split (50/50) between General and 
Stormwater funds.  Includes 2% Pay 
Step, a CPI of 6.5% and a Bonus of 1% 
per TOS policy.  Includes one vacant 
position.   93,586   (13,024) -12.2%

10-70-4570-007  Supplemental Retirement (401k)

5,370  5,370  3,473  6,318  Town Match is 5% per TOS policy.   4,680   (690) -12.8%

10-70-4570-009  Employer Portion PR Taxes

8,140  8,140  6,842  9,667  
FICA comprises Social Security (6.2%) 
and Medicare (1.45%) for 7.65%   7,159   (981) -12.1%

10-70-4570-010  Retirement Contribution

12,990  12,990  10,514  16,339  
NC State Retirement Non-LEO 
Contribution Rate is 12.93% for FY24.    12,100   (890) -6.9%

10-70-4570-011  Health Insurance

16,800  16,800  16,466  16,862  

For FY24, the NCLM estimate is a 2.5% 
renewal for health;  Dental and Vision 
remain the same and Short-term 
disability increases slightly.   12,647   (4,153) -24.7%

10-70-4570-014  Worker's Compensation
3,800  3,800  3,395  4,522  

This is a 19 percent increase based on 
the NCLM final assessment.   4,522   722 19.0%

10-70-4570-015  Employee Health and Wellness -  -  -  1,000    1,000   1,000 -
10-70-4570-016  Uniforms 1,500  1,500  926  1,500  PW attire   1,500   -  0.0%

10-70-4570-017  Training

3,500  3,500  1,125  3,500  Training based on department needs   3,500   -  0.0%

10-70-4570-021  Supplies/Materials

8,000  8,000  6,502  8,000  
General supplies, concrete, pot hole 
patching, sign posts, etc.…   8,000   -  0.0%

10-70-4570-022  Meetings/Events
750  750  489  750  Staff Events   750   -  0.0%

10-70-4570-024  Buildings and Grounds

17,600  17,600  11,385  27,600  

General maintenance and repair of TH 
Campus, trees, HVAC filters, 
landscape,  etc.…) and other repairs, 
Contingency (10k)   27,600   10,000 56.8%

10-70-4570-025  Vehicle Maintenance

2,000  2,000  2,729  4,500  

(deductible is 2500 per vehicle) 2-
vehicles inspections/oil changes/misc. 
repairs. New Tires for PW truck 
($1500)   4,500   2,500 100.0%

10-70-4570-026  Office Supplies
1,500  1,500  2,872  1,500  misc. office supplies   1,500   -  0.0%

10-70-4570-029  Inventory/Equipment

13,600  13,600  2,784  13,000  

Chemicals and HVAC service, tool 
replacements.  Total for Skid Steer 
attachments ($35K) is split between 
Stormwater Fund (80%) and General 
Fund Public Works (20%).   20,000   6,400 47.1%

10-70-4570-030  Computer and Related

9,700  9,700  8,713  9,700   Microsoft Licenses   9,700   -  0.0%

FY24 Line-Item Budget

Town of Stallings
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[Placeholder] Software Subscription (GASB 96 or "SBITA")

-  -  -  -     -  -

10-70-4570-031  Travel/Mileage

1,500  1,500  320  1,500  Training mileage   1,500   -  0.0%

10-70-4570-032  Telephone

2,800  2,800  1,863  2,000  2 Cell phones, Hot Spot, and Ipad   2,000   (800) -28.6%

10-70-4570-033  Utilities

4,000  4,000  1,135  124,000  

Added $120k from HWY for utilities 
(water, sewer, electric) for PW building 
TH, and adjacent properties; Street 
light payments throughout town 
(including anticipated accepted 
subdivisions)   124,000   120,000 100.0%

10-70-4570-035  Repairs/Maint (Equipment)

3,000  3,000  -  3,000  Minor equipment repairs.   3,000   -  0.0%

10-70-4570-036  Fuel

3,500  3,500  2,913  3,800  Vehicle and Equipment Fuel   3,800   300 8.6%

10-70-4570-039  Outside Services

135,340  135,340  66,500  233,400  

Fire alarm system (Alarm South) $2k, 
Carolina Pest $2k, Elevator PM 
(ThyssenKrupp) $3.5k, Generator PM 
(Nixon Power) $2k, Fire 
Sprinkler/Backflow PM's (Quality 
Sprinkler) $4.5k, Fire Extinguishers 
(FCS) $1.2k, Generator Fuel (Griffin 
Oil) $1.5k, Remote Support Services 
(BMI) $2.5k, Landscaping (Smith 
Grounds Mgmt.) $53.2k, Misc. outside 
services $10k,  Bypass Sprinkler $15k, 
Bypass landscaping (grass cutting and 
trash pickup) $30k; $100K for Sewer 
Capacity Study   227,400   92,060 68.0%

10-70-4570-042  Equipment Rental

1,000  1,000  -  1,000  Various equipment   1,000   -  0.0%

10-70-4570-045  Property Insurance

2,500  2,500  2,500  2,945  
This is an 18 percent increase per the 
NCLM final assessment.    2,945   445 17.8%

10-70-4570-049  Miscellaneous

1,000  1,000  -  1,000  Misc. expenses   1,000   -  0.0%
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10-70-4570-149  Emergency Supplies

1,000  1,000  -  1,000  Emergencies   1,000   -  0.0%

10-70-4570-099  Capital Outlay

391,000  391,000  -  397,000  

Deferred maintenance costs ($10K), 
and Sub-station fence slates ($6K). 
Includes up to $30K for a design study 
for upgrading the HVAC system, which 
is subject to the Mini Brooks Act.  Skid 
Steer is a one-time purchase.  Total 
for equip ($65K) is split between 
Stormwater Fund (80%) and General 
Fund Public Works (20%) at $13K.   59,000   (332,000) -84.9%

70 Public Works 758,500$    758,500$    245,771$    1,021,767$    $    639,388  $    (119,112) -15.7%

1 Year-end Projection is based on February 2023 expenditures and four months remaining in the current fiscal year.  Additional costs will be incurred late in the fiscal year.
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Dept: Parks & Recreation

Budget Highlights:

1 Outside Services Decreasing due to moving Landscaping Contracts to Building & Grounds.

2 NEW: 50th Anniversary Stallings Fest ($10K).

3 Moved PRK Mulch from Capital Outlay to Buildings & Grounds ($15K).

4  Stallings Municipal Park - Playground Replacement ($150K).

5  Stallings Municipal Park - Wooden Structures Refurbished ($50K).

6 Stallings Municipal Park - Tennis Court Resurfacing ($15K).

FY23 Adopted 
Budget

FY23 Amended 
Budget

FY23 Year-end 
Projection1 

FY24 Dept 
Request Line-Item Justification FY24 Recommended Dollar Change Percent Change

10 General Fund

80 Cultural and Recreation

10-80-6130-000  Salaries and Wages - Regular

290,970   290,970  183,626  396,362  

Includes 2% Pay Step, a CPI of 6.5% 
and a Bonus of 1% per TOS policy.  
Includes one vacant position.   396,362   105,392 36.2%

10-80-6130-007  Supplemental Retirement (401k)

14,570  14,570  8,294  16,369  Town Match is 5% per TOS policy.   16,369   1,799 12.3%

10-80-6130-008  Board Member Salary

4,200  4,200  350  4200   4,200   - 0.0%

10-80-6130-009  Employer Portion of PR Taxes

22,300  22,300  13,787  30,321  

FICA comprises Social Security 
(6.2%) and Medicare (1.45%) for 
7.65%   30,321   8,021 36.0%

10-80-6130-010  Retirement Contributions

35,460  35,460  19,652  42,333  
NC State Retirement Non-LEO 
Contribution Rate is 12.93% for FY24.    42,333   6,873 19.4%

10-80-6130-011  Health Insurance

49,200  49,200  24,519  46,045  

For FY24, the NCLM estimate is a 
2.5% renewal for health;  Dental and 
Vision remain the same and Short-
term disability increases slightly.   46,045   (3,155) -6.4%

10-80-6130-013  Unemployment

1,200  1,200  1,761  -   -   (1,200) -100.0%

10-80-6130-014  Worker's Compensation

9,000  9,000  8,138  10,710  
This is a 19 percent increase based on 
the NCLM final assessment.   10,710   1,710 19.0%

10-80-6130-015  Employee Health and Wellness

-  -  341  1000   1,000   1,000 -

Town of Stallings
FY24 Line-Item Budget 
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10-80-6130-016  Uniforms

1,000  1,000  1,086  2,000

Winter/Summer Maintenance Uniform, 
Part-Time Uniform, Steel Toe Boots, 
Volunteer Shirts, Staff Event Shirts, 
Admin Shirts 1,500 500  50.0%

10-80-6130-017  Training

5,000  5,000  5,567  7000

NCRPA - Joint Conference, CEU's, 
CPRP Renewal, NC PR Directors 
Conference, CPO, CPSI, Pesticide 7,000 2,000  40.0%

10-80-6130-020  New Hire Cost

-  -  -  1,000 Training & Uniform needs 2,000 2,000  -

10-80-6130-021  Supplies and Materials

5,800  5,800  1,775  6000

This line-item will be used to buy 
janitorial supplies for all parks (Toilet 
Paper, Paper towels, cleaning 
supplies, etc.) 6,000 200  3.4%

10-80-6130-022  Meetings

1,400  1,400  1,289  3,000

Committee meeting cost, Pre/Post 
Event Meetings, Increase # of 
Committee Members 1,400 -  0.0%

10-80-6130-023  Dues/Subscriptions/Pub

5,000  5,000  1,986  6,500

ASCAP, BMI, NRPA & NCRPA, 
RecDesk, Canva, Adobe, Background 
Investigation Bureau  & PandaDoc 6,500 1,500  30.0%

10-80-6130-024  Buildings and Grounds

20,000  20,000  18,542  112,000

 Park Restrooms/Shelter Repairs , 
Increase for 2 additional parks , 
Moving Landscaping Contract to this 
Line Item(60K) , Tree Pruning & 
Removal, Adding Privette & Blair Mill 
Greenway to Landscaping  Pulled from 
Capital Outlay: Park Mulch ($15K), 118,500 98,500  100.0%

10-80-6130-025  Vehicle Maintenance

1,000  6,542  8,337  3,500

Increased to meet deductible & bi-
annual maintenance based on prior 
year spending. 3,500 2,500  100.0%

10-80-6130-026  Office Supplies

2,500  2,500  3,163  2,500
Printer Paper,  Toner, INK, Laminator 
Paper 2,500 -  0.0%

10-80-6130-029  Inventory/Equipment

11,000  11,000  2,432  20,000

Chairs, Tables, Beer Garden Barriers, 
Park Umbrellas, Park Banner Install 
Kit's.  7,000 (4,000)  -36.4%

10-80-6130-030  Computer and Related

4,500  4,500  831  2,000 1,500 (3,000)  -66.7%

[Placeholder] Software Subscription (GASB 96 or "SBITA")

-  -  -  2,000  Rec Management Software 2,000 2,000  -
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10-80-6130-031  Travel

3,500  3,500  824  4,000
Related to Training - Joint NCRPA 
Conference 4,000 500  14.3%

10-80-6130-032  Telephone

3,000  3,000  2,002  3,000
Cell Phones & Ipad, Camera System 
Data 3,000 -  0.0%

10-80-6130-033  Utilities

25,000  25,000  15,959  25,000 25,000 -  0.0%

10-80-6130-035  Repairs/Maint. - Equipment

22,000  22,000  10,856  25,000

Differed maintenance, increased 
emphasis on cleanliness of park/level 
of services 25,000 3,000  13.6%

10-80-6130-036  Fuel

800  800  800  1,000 Fuel Gas operated Items 1,000 200  25.0%

10-80-6130-037  Advertising

2,000  2,000  1,743  4,000

Social Media Ads for 
Events/Programs, Increased # of 
Events/Programs, Banners, Giveaway 
Items, Items for Sponsors, 
Information Kiosks  (Focus on bringing 
information material cost in-house) 3,000 1,000  50.0%

10-80-6130-039  Outside Services

101,000   101,000  57,923  65,000

 Christmas Display Install & Removal 
(35K),  Jumping Jack's ($1.2K) and 
Your Event Source ($5.1K) , Splash 
Pad Opening/Closing (5k) 50,000 (51,000)   -50.5%

10-80-6130-042  Equipment Rental

3,600  3,600  3,414  6,000
Trail Machine for BMP, Bucket Truck 
for SMP 6,000 2,400  66.7%

10-80-6130-045  Property Insurance

4,000  4,000  1,961  4,716

Insurance Renewal Rates for Park 
Items. This is an 18 percent increase 
per the NCLM final assessment.  4,716 716  17.9%

10-80-6130-049  Miscellaneous

200  200  200  200.00 0 (200)  -100.0%

10-80-6130-080  Grant Expense

-  -  -  -  0 -  -

10-80-6130-081  Recreation Programming

10,000  10,000  11,304  15000
Programs at Privette, Blair Mill & 
Stallings Park. 11,000 1,000  10.0%

10-80-6130-090  Park Events

75,000  81,364  81,364  95,000

Increase in Service Prices(Live 
Entertainment), Added Backyard BBQ, 
S.T.E.A.M in the Park, Bash at the 
Splash, Middle School Madness & 
Expanding Christmas in the Park, 
Adding EMT's.  This includes 16 
events.  Includes Stallings Fest, trivia 
and farmer's market. 90,000 15,000  20.0%

10-80-6130-091  Stallings Fest 50th Anniversary

-  -  -  10,000

Custom Parks & Recreation Tents, 
Advertising Materials, Promo 
Materials, Giveaways 10,000 10,000  -
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10-80-6130-097  Management Contingency

2,500  2,500  -  2,500 500 (2,000)  -80.0%

10-80-6130-149  Emergency Supplies/Services

-  -  -  10,000
Placeholder for Emergency 
Maintenance for Splash Pad 10,000 10,000  -

10-80-6130-099  Capital Outlay 825,000   971,760  379,481  770,000  

One time/Capital Cost(s):   Stallings 
Fest ($10K) Anniversary, Vickery 

Portion of Greenway ($399K), 
Stallings Municipal Park ("SMP") 
Playground replacement ($300K 
*Changed to 150), SMP wood 

refurbishment ($200K *Changed to 
50K) and SMP resurface tennis court 

($15K)   624,000 (201,000)   -24.4%

80 Cultural and Recreation Totals: 1,561,700$    1,720,366$     873,306$    1,755,255$  1,573,955$     12,255$    0.8%

1 Year-end projection is based on expenditures as of February 2023 and four months left in the fiscal year.

22



7/01/2022 
Balance

 Changes in Fund 
Balance 

 5/25/2023 
Balance 

General Fund -  
Unrestricted: 6,545,483   (360,840)  6,184,643  
Restricted: -  

Stabilization by State Statute 552,759   - 552,759 
Powell Bill 713,769   462,902   1,176,671  
Drug Forfeiture 10,362  44,400  54,762  
American Recovery Protection Act (ARPA) 2,574,755  1,114,365   3,689,121  

Committed: -  -  
Capital Project Fund - Potter/Pleasant Plains 960,273   532,403   1,492,676  
Fees in Lieu of Park Land 456,761   -  -  

Assigned: -   
Subsequent year expenditures 208,200   (208,200)  -  
20 Percent Reserve 2,198,840  - 2,655,601 

-  
Total Fund Balance(s): 14,221,203$    1,585,030$   15,806,233$  

Governmental Fund

Changes in General Fund Balance
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FY23 FY23 FY23 FY24

  Adopted Budget   Amended Budget 
 Year-end 

Projection1 
 Recommended 

Budget 
 YOY Dollar 

Change  YOY % Change 
67 Storm Water Fund

REVENUE:

67-11-3197-100  Storm Water Tax - Current
490,000                490,000                486,546                798,172                308,172                  62.9%

67-11-3198-120  Storm Water Tax - 19-20 - - - - - - 
67-11-3198-121  Storm Water Tax - 20-21 - - 10 - - - 
67-11-3198-122  Storm Water Tax - 21-22 - - 307 - - - 
67-11-3831-805 NCCMT Investment Earnings - - 15,709 - - 100.0%
67-11-3831-801  Interest 100 100 324 - (100) 100.0%
67-99-3991-667 Fund Balance Appropriation - GF 290,000                290,000                290,000                - (290,000)                -100.0%

67-11-3839-900  SW Fund Appropriated Fund Balance

- - - 100,000                100,000                  100.0%
TOTAL STORMWATER FUND REVENUE 780,100$              780,100$              792,895$              898,172                118,072 15.1%

1Year-end Projection is based on expenditures through March 2023 and three months remaining in the current fiscal year.
2 The recommended stormwater fee increase is $46 to $67 residential parcels and commerical is $33 to $67/ERU. 

TOTAL STORMWATER FUND EXPENDITURE 898,172$              

Revenue over Expenditures (GAP): - 

Revenue Analysis of Major Fund: Stormwater 

Comments

 Assumes 98.5% collection. 

 SW Fund Balance Appropriation for Twin Pines 
Design Phase and priority SW projects. 
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Storm Water Fund (Expenditures Only)

Budget Highlights:
1. The recommended stormwater fee is $67 for residential homeowners and $67 for commercial development. 
2. Council directed staff to budget $400K in Stormwater Repairs.
3. Council recommended $100K transfer from SW Fund Balance to SW operations for Twin Pines and priority SW repair projects.

FY23 Adopted 
Budget

FY23 Amended 
Budget

FY23 Year-end 
Projection1

FY24 Recommended 
Budget Line-Item Justification Dollar Change Percent Change

EXPENDITURE:

67-97-7510-000  Salaries and Wages - Regular

36,150   76,700   31,542   140,586   

Increase is due to a full-time Engineer on 
staff.  The total cost for the Town Engineer, 
the Associate Engineer and the Public Works 
Supervisor is split (50/50%) between the 
General and Stormwater Fund(s).  Includes 
2% Pay Step, a CPI of 6.5% and a Bonus of 
1% per TOS policy. 63,886  83.3%

67-97-7510-007  Supplemental Retirement (401K) 1,775   3,785   380  7,030   Town Match is 5% per TOS policy. 3,245   85.7%

67-97-7510-008  Board Member Salary 1,800   1,800   -   1,800   SW Meetings -  0.0%

67-97-7510-009  Employer Portion PR tax 2,760   5,870   1,916   10,755   FICA and Medicare 4,885   83.2%

67-97-7510-010  Retirement Contribution
4,460   9,390   7,381   18,177   

NC State Retirement Non-LEO Contribution 
Rate is 12.93% for FY24.  8,787   93.6%

67-97-7510-011  Health Insurance

4,200   7,000   6,518   12,647   

For FY24, the NCLM estimate is a 2.5% 
renewal for health;  Dental and Vision 
remain the same and Short-term disability 
increases slightly. 5,647   80.7%

67-97-7510-013  Workers Compensation
680  2,680   -   782  

This is a 15 percent increase based on the 
NCLM final assessment. 15.0%

67-97-7510-023  Dues/Subscriptions/Public 3,000   3,000   -   3,000   Phase II - SWANC -  0.0%

67-97-7510-024  Repairs/Maintenance - Minor 70,000   70,000   47,664   -  Removed and made repairs one line item (70,000)   -100.0%

67-97-7510-029  Inventory/Equipment

2,000   2,000   -   30,000   

Miscellenous inventory/equipment and fork, 
milling machine, Notable:  bucket 
attachments for skid steer ($35K) (One-
time purchase)  Total for attachments 
($35K) is split between Stormwater Fund 
(80%) and General Fund Public Works 
(20%). 28,000  1400.0%

67-97-7510-035  Repairs/Maintenance

480,000   480,000   356,385   500,000

Storm water repairs ($400K) Formerly 
"Minor" repairs are included here.  
Appropriation of $100K from SW Fund 
Balance to fund Twin Pines design phase 
and priority SW projects. 20,000  4.2%

67-97-7510-039  Outside Services

157,000   101,600   57,447   100,000   

Street sweeping ($15K), MS4 program 
management assistance ($50K), and SW 
annual maintenance($35k) (1,600)   -1.6%

67-97-7510-030  Tax Collection Services

7,100   7,100   7,900   12,218   

Assumes  98.5% collection of stormwater 
fee.  Town pays fee of 1.5% of these 
collections to the County, who collects on 
our behalf.  This assumes a collection of 
approximately $826,914 with the adoption 
of a revised stormwater fee. 5,118   72.1%

67-97-7510-049  Miscellaneous -   -   -   -  -  0.0%

67-97-7510-061  Engineering/Inspections 5,000   5,000   -   5,000   Inspetions for SCMs throughout Town -  0.0%

Capital Outlay

52,000   

Purchase of a Skid Steer (one-time); Total 
for equip ($65K) is split between 
Stormwater Fund (80%) and General Fund 
Public Works (20%).

Contingency 4,175   4,175   -   4,178   3  0.1%

TOTAL EXPENDITURE 780,100$    780,100$    517,132$    898,172.00$    118,072$     15.1%

1 Year-end Projection is based on expenditures through February 2023 and four months remaining in the current fiscal year.

Town of Stallings
FY24 Line-Item Budget
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Enterprise Fund Type: Stormwater

6/30/2022 
Balance

 Change in 
Balance 

 5/15/2023  
Balance 

Unrestricted: 1,292,799$         (290,799)$       1,000,000$    
Net investment in capital assets 734,896$   -$  734,896$   

Total net position: 2,027,695$         1,734,896$   

Proprietary Fund

Changes in Net Position

27





FY 23-24 Town Priorities & Action Strategies 

Macro Outlook & Context 

The Stallings Town Council is deeply focused on the long-term importance of our community’s quality of 

life.  While this document primarily focuses on annual priorities, the Town Council recognizes that great 

things often take longer than one year to accomplish.  Indeed, there is a symbiotic relationship between 

the short and long terms: the annual priorities are aligned with and pragmatically advance the Council’s 

big picture vision.  

And so with an eye towards that big picture, the Council believes the Town of Stallings possesses a 

window of opportunity to maintain and enhance quality of life both today and into the future.  

Specifically, decision points now will likely help determine: 

• Whether the Town ever has a downtown area that can serve as both an economic catalyst and

the vibrant cultural heart/destination of our community;

• Whether the Town can make the area around the hospital and planned light rail truly special;

• Whether the Town is able to maintain a great parks/greenway system through the preservation

of ever decreasing green space; and

• Whether the future residential tax burden will be lessened through an increased commercial

ratio.

The Council believes all of these are essential in helping to maintain and enhance the quality of life for 

our residents. At the same time, the Town Council recognizes that it has a solemn responsibility to 

maintain core essential community services and to effectively run the organization in a fiscally prudent 

manner.    

*Below are the annual priorities and action strategies stemming from the 2023 Town Council Annual

Retreat.*

Priority – Downtown Creation 

Strategy – Pursue downtown creation through an incremental approach including evaluating sewer 

capacity, exploring more immediate downtown retail uses on site controlled properties (due to sewer 

capacity challenges), attracting desired retail (in the long-term) by encouraging/supporting higher 



density residential in the downtown area, integrating critical streetscape into the downtown area, and 

determining streetscape phasing.   

Action Items: 

- Adopt and incorporate streetscape requirements into the development ordinance.  (12/31/23 –

P/Z)

o Rationale: DFI study advised streetscape improvements will be critical for main street

retail to succeed.  Also, DFI advised that retail should face Stallings Road.

- Determine if Council wants to consider investing in streetscape improvements in front of certain

Town properties and, if so, the phasing of such investments. (8/31/23 – Admin.)

o Rationale: DFI recommended considering investing in streetscape improvements in front

of Town Hall and the Municipal Park, with the goal of making these investments

alongside the private sector.

- Explore converting properties under Town site control into specialty retail shops.

o Rationale: Due to sewer capacity and economics, a complete overhaul of Town owned

sites is unlikely for the next several years. However, the Town has site control over

several properties that could possibly be converted to specialty retail shops to support

downtown synergy.   This could be a tough mission as DFI has advised the low density

residential will make desired retail more challenging.  As a result,  further evaluation is

necessary to determine if even those transitional uses are viable.

o Evaluate and present a broad cost estimate for converting 325 Stallings Road property

into a boutique retail shop and determine if cost is acceptable. (6/30/23 – Eng.)

o Pursue a brewery or similar type business at the old tractor dealership property.

▪ NOTE: Further evaluation is important as potential high upfront investment

costs to make the building into a brewery could possibly prohibit future

redevelopment of the site, which could pose long-term financial impacts to the

Town as well as impacts to the Town’s overall downtown vision.

▪ Hire a brewery business consultant specialist to advise on whether the property

is feasible to attract a brewery on a macro level. (8/31/23 – Admin.)

▪ If feasible, develop marketing plan to attract a brewery.  (TBD – Admin.)

- To attract and support desired downtown retail, encourage and support higher density

residential in the Town Center area during land use planning and zoning decisions.  (TBD – As

needed. TC; P/Z)

o Rationale: DFI study advised current low residential density is a challenge for attracting

specialty (non-chain/boutique) retail. DFI recommended encouraging higher density

residential to support retail.

o When asked to clarify what is meant by “higher density”, DFI advised:

▪ “We studied both the multifamily and townhouse scenario (you have financial

impacts for both), and we believe the multifamily scenario will do more to support

the downtown-oriented retail that is desired by the Town. Additionally, this type

of product is attractive to developers in the Stallings market, evidenced by recent

developments in Indian Trail and the proposed development for the 13-acre site

across from Pad A. Therefore, ‘higher density’ would mean projects that align

with the 200+ unit developments occurring in the market.”



- If the Town receives a significant development plan within the downtown area from a private

developer that requests public participation, consider contracting with DFI for a 3rd Party review

of the development plan. (TBD - As needed – P/Z)

o Rationale: The Town has received interest from at least one developer on potentially

developing parts of the Town Center area.  DFI has advised that higher density

residential and retail facing Stallings Road can help meet downtown goals and help

serve as a catalyst to support desired retail on Town controlled properties.

- Hold at least 18 events (reach goal) at Stallings Park during 2023 including the BBQ festival and

trivia night.  (12/31/23 – P/R)

o Rationale: Continue to encourage downtown as a destination by leveraging existing park

assets.

- Sewer Capacity Study – see sewer priority below.

o Rationale: DFI study advised desired downtown development likely will not occur without

adequate sewer capacity.

Priority Pursue Sewer Capacity Alternatives 

Strategy – In support of the Town’s future, evaluate future sewer capacity needs and any anticipated 

shortfalls, and then identify any appropriate actions to close the capacity shortfall.  

Action Items: 

- Engage an engineering firm to determine potential sewer needs and costs. Area to be studied is

the Town Center area east to the HWY 74 area and also include Union West Business Park. Go

under contract for study ASAP. Determine next steps based on study results. (ASAP – Eng.)

Maximize Positive Development Around the Hospital/Light Rail 

Strategy – Recognize the area’s importance, invest in beautification/placemaking, and plan to maximize 

positive development with the twin-anchors of the Atrium Hospital and the planned Light Rail.  

(Continued) Action Items: 

- Complete interlocal agreement with NCDOT for bypass landscaping.

- Complete basic in-house light rail preservation techniques.

- If awarded CRTPO grant, complete transit overlay district (TOD/UDO) work, CLUP update, and

US 74 Small Area Plan Update.

SAP/Station Area Plan/DO Action Plan 

• Create a limited Transit Overlay District in-house (“TOD”)  (Complete by 07/31/23 – P/Z)

o Incorporate limited TOD into SDO

o Show limited TOD on Zoning Map

o The next step will be a CRTPO grant to fund a complete overhaul with a consultant.

• Comprehensive Land Use Plan Update (“CLUP”) (Complete by 12/31/23 – P/Z)



Long-Term Notes (from FY 22-23 Priorities & Action Strategies): 

o Work should consider the long-term development strategy for the area, considering:

▪ Pedestrian connectivity across the bypass/HWY 74.

▪ High profile projects, such as hotels and medical offices.

▪ Prospects of recruiting manufacturing related to the medical anchor tenant.

▪ High density, high quality residential.

▪ Anticipating and accommodating potential for light rail.

▪ Ensuring zoning is in place to support the strategy.

▪ Make policy decisions in keeping with zoning and area plan.

Encourage Completion of Critical State Intersection Projects 

Strategy – Encourage Completion of Critical State Intersection Projects. 

Action Items: 

- Potter-Pleasant Plains Intersection - Continue to work towards turning the project over to

NCDOT. Contact utility companies to encourage them to expedite utility movements as quickly

as possible. (ASAP – Admin.)

- Old Monroe Road – Provide a monthly update to Council on project status. (Monthly FY 23-24 –

Eng.)

Sustain Core Services 

Strategy – To be able to maintain community service levels in a cost-efficient manner, attract/retain high 

quality staff and evaluate revenue sources.  

Action Items: 

- Staff will present to Council a proposal to address immediate market pay disparity for sworn

police officers using existing FY 22-23 budget funds. (3/27/23 – PD, Admin.)

o Updates to the future land use categories to better fit with SDO.

o Alter based on Atrium and planned light rail corridor/station.

o Notes: CRTPO grant required.  Otherwise would need to do work in-house (would

extend timeline and make end product less robust).

• US-74 Station Area Plan/SAP/SDO Update (9/30/24 – P/Z)

o In 2022, staff submitted for Charlotte Regional Transportation Planning Organization

(“CRTPO”) 80% planning grant. (Anticipate grant decision in mid-2023.)

o Once/if the grant is awarded in mid-2023, select consultant(s) and start executing the

plan with the goal of finishing by 9/30/24.



o Rationale: Nationally, the supply of competent police officers is outweighed by demand.

Competing jurisdictions have increased police compensation since the Town last

conducted a pay study. If the Town loses an officer, it is challenging to find an equivalent

replacement. Without adjustment, then the likely result will be having less experienced

officers on a shift combined with having fewer officers on a shift.

- Provide police staffing analysis for Council’s consideration during budget process.

(Spring/Summer 2023 - PD)

o Rationale: Determine the right police staffing level to ensure adequate service level.

- Budget in FY 23-24 for an employee pay study and implementation. Plan to conduct a pay and

classification study once every 3 years. (Spring/Summer 2023 – Admin.)

o Rationale: Turnover tends to be more expensive than retaining competent staff and can

affect service levels. Conducting a pay study once every 3 years will allow the Town to

address market inefficiencies quickly and (hopefully) before it affects service levels by

impacting recruitment/retention.

- Provide analysis on adding solid waste fee during FY 23-24 budget process. (Spring/Summer

2023 – Admin.)

- During FY 23-24 budget process, staff present cost to hire contractor to identify actionable

impervious surface calculations in Town to make stormwater rate structure more equitable and

ensure calculations support current and projected storm water expenditures. (Spring/Summer

2023 – Eng.)

Misc. Action Items 

- Schedule a time on a future Council Agenda to discuss the Stallings 50th Anniversary. (7/31/23 –

P/R)

- Write a letter to the Stallings Fire Department indicating the Town Council’s response to the fire

department request. (3/10/23 – Admin.)



Item Amount
3 Police Cars $187,000

In-Car Camera replacement $13,000
Body Camera Replacement $15,700
In-Car Camera Replacement $38,000
Taser Replacement $18,200

Tractor Building Bus. Consult $10,000
Tractor Building Marketing $5,000
CRTPO Planning Grant Match $25,000

Debt Principal $291,800

Town Hall HVAC Replacement Design $50,000
Sewer Study $100,000
Sidewalk Policy Implementation (Inventory) $50,000

Parks Playground $150,000
Arbor Wood Replacement Phase 1 $50,000
Resurface Tennis Courts $15,000
Carryover - BMP Greenway $399,000
Mulch $15,000

Pay Study $7,000
Stallings 10th Anniversary $10,000
Election $15,157

Total $1,464,857

One-Off/Capital/Debt Principal/Carry-Over Expenditures



Appendix A

Potential Action Options:
I make a motion to include <insert item> in the FY 2024 Budget in the amount of <INSERT AMOUNT>.
I make a motion to remove <INSERT AMOUNT or ITEM HERE> from the FY 2024 Budget. 

Item Dept
In Draft 
Budget?

Prior Year 
Project Budget Amount Notes

Council 
Directive FY24 DRAFT Net Change 

General Government

Pay Study per Council Initiative GG
Yes

No
7,000  

Per Council, consider for FY25 budget 
process.

N

($7,000)

Pay Adjustments per the Study Yes No $50,000
Budgeted in Contingency.  Per Council 
directive, consider for FY25 budget 
process.

N

($50,000)

Police Department

Body Worn Camera ("BWC") Replacement 
Program PD Yes Yes 14,500  Ongoing BWC replacement plan.

Y

Taser Replacement Program PD Yes No 23,200  
Taser replacement plan program 
(including training, holsters, etc.)

Y

Vehicle Replacement Program PD Yes Yes 187,000  
Ongoing vehicle replacement schedule. 
Represents three vehicles.

Y

In-Car Computer Replacement Program PD Yes Yes 13,000  
Ongoing in-car computer replacement 
program schedule.

Y

In-Car Camera Replacement Program PD Yes Yes  29,600 
Ongoing in-car camera replacement 
program schedule.

Y

Lexipol PD Yes Yes 12,000  Ongoing policy software. 
Y

PD Total: 279,300$         

Transportation & Engineering

Sidewalk Study/Comprehensive Right-of-Way 
Assessment Study HWY Yes No 50,000  Needed to implement sidewalk policy. Y

Additional Street Resurfacing Funds HWY No Yes 800,000           

Council direction is $600K and 
requested an Amended Budget 
Ordinance of $200K, during the 
upcoming fiscal year, dependent on 
cash flow and reserves. Y ($200,000)

HWY Total: 850,000$         

Planning & Zoning

Tractor Building Use Consultant Z Yes No 10,000  Feasibility Study for Tractor Building. Y

Tractor Building Related Marketing Z Yes No 5,000  Marketing for use of Tractor Building. Y

CRTPO Grant Award and Local Match for 
Planning Initiatives Z Yes No 125,000  

$25K is a local match, which is part of 
grant award receipt. Adds $25K to 
bottom line. Y

P/Z Total: 140,000$         

FINAL FY23-24 Budget Notable Items

Approved by Council at its Monday, May 22 Budget Meeting.



Appendix A

Potential Action Options:
I make a motion to include <insert item> in the FY 2024 Budget in the amount of <INSERT AMOUNT>.
I make a motion to remove <INSERT AMOUNT or ITEM HERE> from the FY 2024 Budget. 

Item Dept
In Draft 
Budget?

Prior Year 
Project Budget Amount Notes

Council 
Directive FY24 DRAFT Net Change 

FINAL FY23-24 Budget Notable Items

Public Works

HVAC Upgrades (Design Study Only) PW Yes Yes 50,000  

Old Town Hall building; Subject to Mini 
Brooks Act; and Council directive of up 
to $30K for the design study. Y ($20,000)

Additional Buildings and Grounds Maintenance 
Contingency PW Yes No 10,000  

Y

Sub-station fence slats PW Yes No 6,000  Y

Sewer Capacity Study PW Yes No 100,000  Y

Skid Steer Equipment PW Yes No 25,000  

The total cost of the Skid Steer ($65K) 
and the attachments ($35K) is split 
between the Stormwater Fund (80%) 
and the General Fund Public Works 
Dept (20%).

Y

PW Total: 166,000$         

Park & Rec

Vickery Portion of Greenway - Carryover PRK Yes Yes 399,000  
Carried over for '22-'23. What is left 
from open PO for construction currently. Y

Stallings Municipal Park - Playground 
Replacement PRK Yes No 150,000  Parts of this playground are aging, and 

it is necessary to update the equipment 
to prevent possible injuries and to 
sustain its useful life. Y

Stallings Municipal Park - Wooden Structures 
Refurbished PRK Yes No 50,000  

Replace Cedar wood structures on 
Arbor, Boardwalks & Bridges due to 
safety concerns Y

Stallings Municipal Park - Tennis/Pickleball 
Court Resurfacing PRK Yes No 15,000  

Due to cracking & poor surfacing. Focus 
on expanding pickleball and tennis 
programs at park. Y

Stallings - 50th Anniversary PRK Yes No 10,000  
This expense is for event planning. Y

Three silent generators for PRK events PRK Yes No 5,000  
Specific Council initiative; Council 
removed this item from the FY24 
Budget N ($5,000)

PRK Total: 629,000$         

General Fund Subtotal: 2,064,300$      

Less $800K in Street Resurfacing: 1,264,300$      

Approved by Council at its Monday, May 22 Budget Meeting.



Appendix A

Potential Action Options:
I make a motion to include <insert item> in the FY 2024 Budget in the amount of <INSERT AMOUNT>.
I make a motion to remove <INSERT AMOUNT or ITEM HERE> from the FY 2024 Budget. 

Item Dept
In Draft 
Budget?

Prior Year 
Project Budget Amount Notes

Council 
Directive FY24 DRAFT Net Change 

FINAL FY23-24 Budget Notable Items

Storm Water Fund

Stormwater Maintenance and Repairs SW Yes Yes 700,000  

Council approved a phased, two-year 
approach for increasing this fee: 50% 
Year 1 (FY24) and 50% Year 2 (FY25). 
Council approved a fee increase of $67 
for residential and $67 for commercial 
property. Y ($300,000)

Street Sweeping SW Yes Yes 15,000  Semi-annual street sweeping
Y

MS4 Program Management Assistance SW Yes No 50,000  
Need assistance with our extensive MS4 
Permit Program and our relative storm 
water management plan.

Y

Impervious Surface Study SW Yes No 35,000  Council removed this item from the 
FY24 draft budget.

N

($35,000)

Annual Maintenance Items SW Yes Yes 70,000  
CB maintenance and cleaning around 
Town, Vacuum truck to clean catch 
basins included here.  This is an as 
needed basis.

Y

($35,000)

Skid Steer and Attachments SW Yes No 75,000  

Skid Steer is at $65K and the 
attachments are at $35K.  The total 
cost of the Skid Steer ($65K) and the 
attachments ($35K) is split between the 
Stormwater Fund (80%) and the 
General Fund Public Works Dept (20%).

Y

Stormwater Fund Subtotal: 945,000$         

Notables Total: 3,009,300$      
Less $800K 2,209,300$      

TOTAL NET 
CHANGE ($652,000)

Color Key 978,000$         
Small Budget 
Adjustments

IN the draft budget
 $      1,106,300 

Current 
Contingency 

IN Budget AND Funded with Reserves Total Funded with ARPA Equiva#
Updated 
Contingency ($652,000)

Prior Year Project/Objective 800,000$         

Total Funded with FY24 Estimated 
Revenue (GF and SWF):

Total Funded with Reserves: 

Total Unfunded: 

Approved by Council at its Monday, May 22 Budget Meeting.



Capital Budget
General Fund Dept Rank Fund Source Total Project Cost FY23-24 FY24-25 FY25-26 FY26-27 FY27-28 Total Cost to Town Comments 
Rolling Stock

Vehicle Replacement Plan Program PD 1 Local Tax Dollar 1,069,000 187,000  321,000  187,000  187,000  187,000  1,069,000 

On-going vehicle replacement program 
schedule.  Includes replacement of 3 
vehicles at approx. $65K per vehicle.

In-Car Computer Replacement Program PD 2 Local Tax Dollar 65,000 13,000  13,000  13,000  13,000  13,000  65,000 
On-going in car computer replacement 
program schedule.

In-Car Camera Replacement Program PD 4 Local Tax Dollar 162,800 29,600  33,300  33,300  33,300  33,300  162,800 
On-going in car camera replacement 
program schedule.

SUV PRK 6 Local Tax Dollar 50,000 - 50,000  - - - 50,000 

Maintenance primarly uses truck for 
projects & every-day tasks. SUV would 
provide parks with other transportation to 
transport event supplies to other parks.

Kabota PRK 9 Local Tax Dollar 25,000 - - 25,000  - - 25,000 

Kabota (a utility vehicle) will replace gator 
in SMP & the Gator will be used at BMP 
for Disc Golf Course, greenway cleanup & 
small maitnenance repairs.

New Code Enforcement Vehicle Planning 2 Local Tax Dollar 40,000 - 40,000  - - - 40,000 
New Code Enforcement Vehicle, New 
Comprehensive Land Use Plan

Additional PW Ford F550 Truck PW 2 Local Tax Dollar 25,000 - 25,000  - - - 25,000 

Total cost of vehicle ($100K) is split at 
75% to Stormwater Fund and 25% to 
General Fund Public Works budget.

Skid Steer PW 7 Local Tax Dollar 13,000 13,000  -  - - - 13,000 

Total Cost of Skid Steer ($65K) is split 
between the General Fund Public Works 
Dept (20%) and Stormwater Fund (80%).

Skid Steer Attachments PW 6 Local Tax Dollar 7,000 7,000  -  - - - 7,000 

Total Cost of attachments for Skid Steer 
($35K) is split between the General Fund 
Public Works Dept (20%) and the 
Stormwater Fund (80%).

Software Systems

 Lexipol PD 5 Local Tax Dollar 60,000 12,000  12,000  12,000  12,000  12,000  60,000 
Ongoing policy manual system costs.

Equipment

Body Worn Camera ("BWC") Replacement Program PD 3 Local Tax Dollar 80,444 14,500  16,486  16,486  16,486  16,486  80,444 
BWC contract per technology replacement 
program.

NEW:  Taser Replacement Program PD 6 Local Tax Dollar 116,000 23,200  23,200  23,200  23,200  23,200  116,000 

NEW:  Taser replacement program; 
purchase of 20 tasers, holsters, 
cartridges, voucher for train the trainer 
program.  Will have for 10 years.

Streetscape and Signage:

Gateway Signage @ Atrium Roundabout HWY 4 Federal 425,000 - 425,000  - - - 425,000 
Street Maintenance:

Street Resurfacing - Powell Bill specific HWY 1 Multiple Source 2,000,000 400,000  400,000  400,000  400,000  400,000  2,000,000 

Street Resurfacing - Additional HWY 2 Multiple Source 3,840,000 600,000  800,000  800,000  800,000  800,000  3,800,000 
Sidewalks:

Repair and Resurface - Powell Bill Specific HWY 3 Multiple Source 290,000 50,000  60,000  60,000  60,000  60,000  290,000 

Five-Year Proposed Capital Improvement Plan ("CIP") and FY24 Capital Budget
FY24 to FY28

Capital Project(s) and Infrastructure Improvements



Capital Budget
General Fund Dept Rank Fund Source Total Project Cost FY23-24 FY24-25 FY25-26 FY26-27 FY27-28 Total Cost to Town Comments 

Five-Year Proposed Capital Improvement Plan ("CIP") and FY24 Capital Budget
FY24 to FY28

 Vickery Portion of Greenway - CARRYOVER '22-'23 PRK N/A Local Tax Dollar 399,000 399,000  - - - - 399,000 

 Carried over for '22-'23. What is left from 
open PO for construction currently. 

Stallings Municipal Park - Playground Replacements PRK 1 Local Tax Dollar 450,000 150,000  150,000  - - 300,000 

Parts of this playground are aging, and it 
is necessary to update the equipment to 
prevent possible injuries and to sustain its 
useful life.

 Stallings Municipal Park - Wooden Structures Refurbished PRK 2 Local Tax Dollar 200,000 50,000  50,000  50,000  50,000  - 200,000 

Replace Cedar wood structures on Arbor, 
Boardwalks & Bridges due to safety 

concerns

Stallings Municipal Park - Tennis Court Resurface PRK 3 Local Tax Dollar 20,000 15,000  - - - 5,000  20,000 

Due to cracking & poor surfacing. Focus 
on expanding pickleball and tennis 

programs at park.

 Stallings Municipal Park - Replace Event/Maintenance 
Sheds/"T" with Event Center PRK 7 Multiple Source 2,000,000 - - - - 2,000,000  2,000,000 

Replace all semi-permanent structures in 
park with Event Center in Town allowing 
more space for storage, indoor rentable 
space & more room for parks offices.

Stallings Municipal Park - Family Restrooms PRK 8 Local Tax Dollar 150,000 - - - - 150,000  150,000 

Currently no family restrooms in SMP. Will 
not need these if we had event space at 
park that had accessible to restrooms. 

Stallings Municipal Park - Dry Creek Bed PRK 10 Multiple Source 50,000 - - - - 25,000  25,000 

Invest in keeping SMP as natural as 
possible. Dry Creek Bed will help the 

flooding in SMP & provide an educational 
opportunity for children. Will research 

federal Grant Opportunties to offset the 
cost for project.

Blair Mill Park - Resurface Parking Lot PRK 5 Local Tax Dollar 75,000 - 75,000  - - - 75,000 

Blair Mill Park to Idlewild Market Construction PRK 11 Multiple Source 1,125,000 - - - 1,125,000  - 1,125,000 

CS1- Central Spine Engineering PRK 12 Multiple Source 275,000 -  -  275,000  -  -  275,000 

CRTPO Grant Award and Local Match Planning 1 Multiple Source 125,000 125,000  -  -  -  -  125,000 

CRTPO Grant Match for TOD Overlay, 
Monroe Expressway SAP, and Comp Plan 
Edit.  Decision on grant award TBD.  Local 

match requirement.

New Comprehensive Land Use Plan Planning 3 Local Tax Dollar 175,000 -  -  -  150,000  -  150,000 

 HVAC Upgrades in Town Hall and PW Building  PW 1 Unknown 381,000 50,000  331,000  - - - 381,000 
Upgrade the HVAC system in town hall 

and public works buildings

Deferred Maintenance PW 3 Local Tax Dollar 50,000 10,000  10,000  10,000  10,000  10,000  50,000 
As buildings age, additional funds 
maintenance should be allocated.

Sub-station fence slats PW 4 Local Tax Dollar 6,000 6,000  -  -  -  -  6,000 
Fence screening for the substation at 

Idlewild and Stevens Mill
Total General Fund: 13,749,244$    2,154,300$   2,834,986$   1,904,986$   2,879,986$   3,734,986$   13,509,244$   

1,554,300$   Less $800K Street Resurfacing:



Capital Budget
General Fund Dept Rank Fund Source Total Project Cost FY23-24 FY24-25 FY25-26 FY26-27 FY27-28 Total Cost to Town Comments 

Five-Year Proposed Capital Improvement Plan ("CIP") and FY24 Capital Budget
FY24 to FY28

Storm Water Fund:

Storm Water Repairs SW 1 Local Tax Dollar 3,500,000 400,000  700,000  700,000  700,000  700,000  3,200,000 

This is for major projects with safety 
hazards.  Completed and anticipated 
major and minor storm water repairs for 
FY 2023 (includes TP Phase 1 design and 
construction)

Street Sweeping SW 2 Local Tax Dollar 75,000 15,000  20,000  20,000  25,000  25,000  105,000 Semi-annual street sweeping

 MS4 Program Management Assistance SW 3 Local Tax Dollar 250,000 50,000  50,000  50,000  50,000  50,000  250,000 

Need assistance with our extensive MS4 
Permit Program and our relative storm 
water management plan.

Impervious Surface Data SW 4 Local Tax Dollar 55,000 -  35,000  5,000  5,000  5,000  50,000 
Need to restructure storm water fee 
schedule.

SW Annual Maintenance SW 5 Local Tax Dollar 350,000 35,000  70,000  70,000  70,000  70,000  315,000 

CB maintenance and cleaning around 
Town, Vacuum truck to clean catch basins 
included here.  This is an as needed basis.

 Skid Steer Attachments  (bucket, forklift, sweeper, milling 
machine) SW 6 Local Tax Dollar 28,000 28,000  -  -  -  -  28,000 

Total Cost of attachments for Skid Steer 
($35K) is split between the General Fund 
Public Works Dept (20%) and the 
Stormwater Fund (80%).

Skid Steer SW 7 Local Tax Dollar 52,000 52,000  -  -  -  -  52,000 

Total Cost of Skid Steer ($65K) is split 
between the General Fund Public Works 
Dept (20%) and Stormwater Fund (80%).

Additional PW Ford F550 Truck SW 8 Local Tax Dollar 75,000 -  75,000  -  -  -  75,000 

Total cost of vehicle ($100K) is split at 
75% to Stormwater Fund and 25% to 
General Fund Public Works budget.

Total Storm Water Fund: 4,385,000$   580,000$   950,000$   845,000$   850,000$   850,000$   4,075,000$   

Total General and Storm Water Funds: 18,134,244$    2,734,300$   3,784,986$   2,749,986$   3,729,986$   4,584,986$   17,584,244$   

Legend:
HWY Local Tax Dollar $XX,XXX Costs are accounted for in FY23 Budget (already appropriated)
PRK Federal $XX,XXX Included in FY2024 Budget

Planning State $XX,XXX Carry over from PRIOR YEAR
PD Financing $XX,XXX Included in FY2024 Budget using ARPA Funds (or "freed up General Fund Dollars")
PW Multiple Source $XX,XXX Estimated cost not included in Budget

Public/Private Partnership $XX,XXX Included in out years - excluded from Draft Budget
Unknown



2023-2024 
Fee Schedule Packet 

Draft 



2023-2024  
LAND DEVELOPMENT 

FEE SCHEDULE 

315 Stallings Road 
Stallings, NC 28104 

704-821-8557

www.stallingsnc.org 

Residential Review* 
Concept Plan (Minor & Major) Development Plan 
Review 

$500.00 

Major Subdivision & Construction Document Preliminary Review (Article 7.7-1) 
0 to 10 acres $2000.00 plus $350.00 per total acre 
10+ acres $2500.00 plus $375.00 per total acre 
Minor Subdivision Review (Article 7.7-2) 
4 lots or less created $250 for the first lot or unit plus $150.00 for each 

additional lot or unit 
Final Subdivision Plat Review (Final Plat) 
Per Map $500.00 plus $75 per lot or unit 
Revisions 
Minor (4 lots or less) $250.00 
Major (5 or more lots) $500.00 
Excessive (determined by the Development 
Administrator) 

1/3 of the total original review fee 

Resubmittals (w/ 4th plan submittal & each submittal thereafter) 
Minor $150.00 
Major $500.00 
Excessive Resubmittals (determined by the 
Development Administrator) 

1/3 of the total original review fee 

*Additional Engineering and Stormwater Fees apply.

Commercial, Industrial, Multiple-Use, or Non-Residential Plan Review* 
Concept Plan (Major & Minor) Development Plan 
Review 

$500.00 

New Construction (Major - Construction Documents) (Article 7.7-1) 
0 to 10 acres $2000.00 plus $350.00 per total acre 
10+ acres $2500.00 plus $375.00 per total acre 
Final Subdivision Plat Review 
Per Map $500.00 plus $75 per total acre 
Expansions (Any) 
Less than 1 acre $500.00 
1-acre or more Requires Major Construction Document Review 
Revisions 
To Minor $250.00 
To Major $500.00 
Excessive (determined by the Development 
Administrator) 

$1/3 of the total original review fee 

Resubmittals (w/ 4th plan submittal & each submittal thereafter) 
Minor $150.00 
Major $500.00 



2023-2024  
LAND DEVELOPMENT 

FEE SCHEDULE 

315 Stallings Road 
Stallings, NC 28104 

704-821-8557

www.stallingsnc.org 

Excessive Resubmittals (determined by the 
Development Administrator) 

1/3 of the total original review fee 

*Additional Engineering and Stormwater Fees apply.

Engineering & Stormwater Fees 
Traffic Impact Analysis Defined Per TIA Ordinance (Article 7) 
Floodplain Development & Certification Permit $2500.00 plus $100.00 per total acre 
Bond Review $100.00 
Driveway Permit $100.00 
Storm Water Review Fees (if Article 19 is triggered) 
Minor– Stormwater Review $250.00 plus $150.00 per total acre 
Major Construction Documents - Stormwater 
Review 

$2500.00 plus $100.00 per total acre 

Surcharge per on-site detention facility $1000.00 
Appeal of PCSWO $1000.00 

Zoning Fees & Requests 
Text Amendment – Development Ordinance $600.00 
Vested Rights Zoning Permit - Major Subdivision $300.00 
Vested Rights Zoning Permit -Minor Subdivision $150.00 
Conventional - Zoning Map Amendment (General Rezoning) 
Less than 2 acres $300.00 
2-10 acres $500.00 
Greater than 10 acres $1200.00 plus $25 per total acre 
Conditional Zoning (CZ) - Zoning Map Amendment (Article 5.4) 
Less than 2 acres $600.00 
2-10 acres $1000.00 
Greater than 10 acres $1800.00 plus $50 per total acre 
Board of Adjustment Request (Quasi-Judicial) 
Appeal Request $500.00 
Variance Request $500.00 
Special Use Permit Request (Quasi-Judicial) 
Less than 2 acres $600.00 
2-10 acres $1000.00 
Greater than 10 acres $1800.00 plus $50 per total acre 
Any modifications to Zoning Request submittal. $250.00 per revision submittal 

Administrative Planning Fees 
Zoning Permits 
Residential - New Construction $100.00 



 
2023-2024  

LAND DEVELOPMENT 
FEE SCHEDULE 

315 Stallings Road 
Stallings, NC 28104 

704-821-8557 

 

www.stallingsnc.org 

Residential - Accessory Structure, Additions, 
Interior Upfit 

$50.00 

Pool Permit $100.00 
Use Permit $50.00 
Home Occupation Use Permit $75.00 
Temporary Use Permit $50.00 
Sign Permits (Article 17) 
Permanent Sign $50.00 
Temporary Sign Permit $25.00 
Master Sign Plan (Article 17.10) $200.00 
Certificate of Zoning Compliance (Zoning Compliance Inspection) 
Residential – New Construction $125.00 
Residential – Accessory Structures/Additions $50.00 
Commercial – New Construction $200.00 
Commercial – Accessory Structures/Additions $75.00 
w/ 4th inspection & each inspection thereafter Original fee plus $50.00 for each inspection thereafter 
Letter of Zoning Compliance (Zoning Verification 
Letter) 

$75.00 

Miscellaneous Fees 
Chicken Permit $25.00 
Demolition Permit $50.00 
Development Agreement (Article 7.15) $8500.00 
Special Events & Temporary Structures Permit $25.00 
Tree Disturbance Permit (Article 11.10) $150.00 

 

Ordinance/Maps/Copies 
Physical copy of Development Ordinance, Comp 
Plan, or any adopted plans. 

$225.00 

Copies $.40 per page 
Returned Check Fee $25.00 
Maps (color) 
A Size (8.5 X 11) $1.00 
B Size (11 x 17) $5.00 
C Size (17 x 22) $10.00 
D Size (22 x 34) $15.00 
E Size (34 x 44) $20.00 
Custom Maps $35.00 per hour rounded to ¼ hour 

 

Any fee not explicitly listed herein is officially set at the rate designated by the Town Council decision. 
 



LAND DEVELOPMENT 
FEES

315 Stallings Road 
Stallings, NC 28104 

704-821-8557
Fax 704-821-6841 

www.stallingsnc.org 

Residential 
Concept Plan & Minor & Major Site 
Development Plan Review 

$500.00 

Major Subdivision & Construction Document Preliminary Review 
  0 to 10 acres $2000.00 plus $350.00 for each acre or portion 

thereof 
  10+ acres $2500.00 plus $350.00 for each acre or portion 

thereof 
Minor Subdivision Review 
  Up to 5 lots created $100 for first lot plus $125.00 for each additional 

lot 
Final Subdivision Plat Review 
  Per Map $275.00 plus $50 per lot or unit 
Revisions 
  Minor (5 lots or less) $250.00 
  Major (more than 5 lots) $500.00 
  Excessive 1/3 of total review cost 
Storm Water Review Fees 
  Surcharge per on site detention facility $500.00 
  Appeal of PCSWO $100.00 

Commercial, Industrial or Non-Residential Plan Review 
Major Concept Plan & Major Site 
Development Plan Review 

$500.00 

Minor Concept Plan Minor Site 
Development Plan Review 

$250.00 

 New Construction (Major - Construction Documents) 
  0 to 10 acres $2000.00 plus $350.00 for each acre or portion 

thereof 
  10+ acres $2500.00 plus $350.00 for each acre or portion 

thereof 
Expansion 
  Less than 1 acre only $500.00 
Revisions 
  Minor $200.00 
  Major $500.00 
  Excessive $1/3 of total review fee 



LAND DEVELOPMENT 
FEES

315 Stallings Road 
Stallings, NC 28104 

704-821-8557
Fax 704-821-6841 

www.stallingsnc.org 

Zoning Fees 
Board of Adjustment Request 
  Appeal Request $500.00 
  Variance Request 
    Residential $300.00 
    Non- Residential $350.00 
Planning Board & Town Council Request 
Zoning Map Amendment - Conventional 
  Less than 2 acres $200.00 

2-10 acres $400.00 
  Greater than 10 acres $1000.00 
Zoning Map Amendment – Conditional 
Zoning 
  Less than 2 acres $400.00 

2-10 acres $800.00 
  Greater than 10 acres $1600.00 
Special Use Permit Request $300.00 
Zoning Text Amendment - UDO $500.00 
Vested Rights Zoning Permit $150, Minor Subdivision, $300, Major 

Subdivision 
Administrative Request 
Zoning Permit 
  New Construction $100.00 
  Accessory Structure, Additions, Interior 
Upfit 

$50.00 

  Use Permit $50.00 
Certificate of Zoning Compliance 
  Residential – New Construction $125.00 
  Residential – Accessory 
Structures/Additions 

$50.00 

  Commercial $150.00 
Letter of Zoning Compliance $50.00 
Sign Permit 
  Permanent $50.00 
  Temporary Sign Permit $25.00 
Temporary Use Permit $50.00 
Miscellaneous Fees 
Development Agreement Fee $8500.00 
Floodplain Development & Certification 
Permit 

$75.00 

Demolition Permit $50.00 
Traffic Impact Analysis Defined Per TIA Ordinance (DO Article 7) 
Annexation Fee (Voluntary) $300.00 
Driveway Permit $100.00 



LAND DEVELOPMENT 
FEES

315 Stallings Road 
Stallings, NC 28104 

704-821-8557
Fax 704-821-6841 

www.stallingsnc.org 

Chicken Permit $25.00 
Tree Disturbance Permit $25.00 
Special Events & Temporary Structures 
Permit 

$25.00 

Ordinance/Maps/Copies 
Copying of UDO $150.00 
Maps (color) 
  A Size (8.5 X 11) $1.00 
  B Size (11 x 17) $5.00 
  C Size (17 x 22) $10.00 
  D Size (22 x 34) $15.00 
  E Size (34 x 44) $20.00 
  Custom Maps $35.00 per hour rounded to ¼ hour 
Copies $.10 per page 
Audio CD of Meeting $1.00 
Returned Check Fee $25.00 



Stormwater (Engineering) Fees 

• $67.00 for Residential Lots Annually
o (increased from $46)

• $67.00 per ERU
o (increased from $33)



POLICE DEPARTMENT FEE SCHEDULE 

Wrecker Services 
Vehicles 8,500 pounds or less (including 
passenger vans and motorcycles 

$175 per vehicle 

Waiting time after the first hour of arrival $10 per hour 
Winching service $30 per vehicle 
Motorcycle towing (in addition to basic 
towing) 

$10 

Tire Change $60 per vehicle 
Out of gas $60 per incident 
Unlock Vehicle $45 per vehicle 
Gate Fee (if applicable) - Transport trucks, 
car haulers, and large equipment 

$25 

Tarp Fee $10 
Motorist Assist / Disabled Vehicles under 
8,500 pounds 

$75      7:00 am to 7:00 pm   
$85     7:00 pm to 7:00 am   

Storage $25 per day 
Clean up of debris or spilled cargo 
requiring more than 30 min to secure and 
remove 

$25 per hour 

Towing more than one motorcycle $130 apportioned between each vehicle owner 
Service charges for vehicles larger than 
8,500 pounds or subject to Asset Forfeiture 
Evidence Holds 

$250 

Miscellaneous Fees 
Fingerprint Card $10.00 for each card 
Report Copies No charge for reports only a few pages in 

length. The Town's per-page fee may apply for 
large printing requests.  

Any fee not explicitly listed herein is officially set at the rate designated by the most recent 
Town Council decision. 



2023-2024 Parks & Recreation Vendor Fees for Events 

• $50 per Vendor Flat Rate
• Stallings Fest Vendor fee increased to $75/Vendor



2022-2023 Parks & Recreation Vendor Fees for Events 



Stallings Chicken 
Ordinance
Council Update
June 26, 2023



Purpose

+Provide information to Stallings Town Council about the 
chicken permit program. 



Metrics

+Current permits: 2 permits (One renewed/ one pending)
+Inspections completed: 1complete (Kolleen), 1 preliminary 
+Complaints related to permitted properties: 0
+Time spent by Code Enforcement on Chicken Permit 

Program: 1 hour monthly 



Conclusion

+The chicken permit program I believe is an essential tool in 
maintaining the quality of the town. It gives residents the 
opportunity to raise chickens in town limits, while also 
limiting its potential to be a community nuisance.

+It is my recommendation that the town continues with the 
program.



Questions?



 
Resolution Directing the Clerk to Investigate  
a Petition Received under N.C.G.S. 160A-31  

 
 

 
 

WHEREAS, a petition requesting annexation of an area described in said petition  
(Parcel No.: 08324001) on Lawyers Road was received on June 8, 2023 by the Town of Stallings; 
and  
 
WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be investigated by the 
Town Clerk before further annexation proceedings may take place; and 
 
WHEREAS, the Town Council of the Town of Stallings deems it advisable to proceed in response 
to this request for annexation; 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Stallings that: 
 
The Town Clerk is hereby directed to investigate the sufficiency of the above described petition 
and to certify as soon as possible to the Town Council the result of her investigation.  
 
Approved this the 26th day of June, 2023. 
 

 ___________________________ 
Wyatt Dunn, Mayor 

Attest:  
 
___________________________________ 
Erinn E. Nichols, Town Clerk  
 
 
Approved as to form: 
 
____________________________________ 
Cox Law Firm, PLLC 
 



 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

MEMO 
To:  Mayor and Town Council 
Via: Alex Sewell, Town Manager 
From:  Kevin Parker, P.E., Town Engineer 
Date: June 26, 2023. 
RE:  Storm Water Maintenance and Repairs: Specialty Grass 
 
 

As Staff continues to perform storm water maintenance and repair projects, Staff has been 
frequently faced with situations where the projects have been located within Town easements, and/or 
rights-of-way, where specialty grass has been planted. Historically, the Staff has coordinated with the 
property owners and has purchased and installed the specialty grass, at full cost to the Town. Staff 
approximates about 30% of the storm water repairs are located in areas with specialty grass and the 
higher costs of these specialty grass (1.5 to 2 times more expensive than the standard fescue grass) 
have an impact on the storm water budget, hindering staff’s ability to complete other storm water 
projects.  

 
To reduce the impact providing and installing specialty grass has on the storm water 

maintenance and repair budget, Staff suggests three options to provide property owners with special 
grass prior to beginning storm water repairs: 

1. Do not provide nor install any specialty grass. 
2. Install the specialty grass if the property owner provides/purchases the specialty grass. 
3. Reimburse the property owner for installing the standard fescue obtained from the 

contractor quote. The property owner may use the reimbursement to purchase and install 
specialty grass. 

 
Lastly, Staff will immediately utilize the Council-approved specialty grass options, however, Staff is 
updating the entire storm water maintenance and repair policy, and will incorporate the specialty grass 
options into the updated policy accordingly.  
 
Key Items 

• Standard fescue for a typical project is approximately $1,500. 
• Surrounding municipalities do not provide specialty grass. 

 
Action Requested: 

Requesting Council for a decision on the specialty grass replacement option(s) that Staff may provide 
to property owners when a storm water repair project disturbs the existing specialty grass. 
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