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  Time Item Presenter Action Requested/Next 
Step 

 7:00 p.m. Invocation 
Pledge of Allegiance 
Call the Meeting to Order 

Wyatt Dunn,  
Mayor 

NA 

 7:05 p.m. Public Comment Wyatt Dunn,  
Mayor 

NA 

1. 7:15 p.m. Consent Agenda  
A. Minutes from the following meetings: 

(1) 01-08-2024 
(2) 01-08-2024 – closed 
(3) 01-22-2024 – special  
(4) 01-22-2024 

B. ARPA Quarter Documents 
C. Engineering – Skid Steet Purchase  

Wyatt Dunn, 
Mayor 

Approve Consent Agenda  
 

2. 7:17 p.m. Reports 
A. Report from Mayor 
B. Report from Council Members/Town 

Committees 
C. Report from Town Manager/Town 

Departments 

Council and Staff NA 

3. 7:45 p.m. Agenda Approval Wyatt Dunn,  
Mayor 

Approve agenda as written  
 

4.  7:50 p.m. Sanitary Sewer Capacity Study Update Kevin Parker, 
Engineering Dir. 

Information 

5. 8:10 p.m. Stormwater Contract  Kevin Parker, 
Engineering Dir. 

Approve (Deny) contract 

6. 8:20 p.m. Adjournment Wyatt Dunn, 
Mayor 

Motion to adjourn 

Town Council Agenda 

http://www.stallingsnc.org/


 

15780   January 8, 2024 
 

MINUTES OF TOWN COUNCIL MEETING 
OF THE 

TOWN OF STALLINGS, NORTH CAROLINA 
 

The Town Council of the Town of Stallings met for its regular meeting on January 8, 2024, at 7:00 

p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.  

Those present were: Mayor Wyatt Dunn; Council Members Steven Ayers, Taylor-Rae Drake, 

Graham Hall, Brad Richardson and Laurie Wojtowicz. 

Those absent were: Mayor Pro Tempore David Scholl; and Council Member Brad Richardson 

Staff present were: Alex Sewell, Town Manager; Chief Dennis Franks; Max Hsiang, Planning 

Director; Kevin Parker, Town Engineer; Marsha Gross, Interim Finance Officer; Eunice McSwain, Parks 

and Recreation Director; Karen Reid, Human Resources Director; Mary McCall, Deputy Town Clerk; and 

Melanie Cox, Town Attorney.  

 

Invocation, Pledge of Allegiance and meeting called to order  
Mayor Wyatt Dunn welcomed everyone to the meeting and Council Member Ayers delivered the 

invocation.  Mayor Dunn then led the Pledge of Allegiance and called the meeting to order.  

 
Public Comments 
Edward Elam, Miller Drive, Waxhaw, was present to inform the Council that he was running for 

Union County Commissioner. He was currently the Chair of the Crime Prevention Committee, on the board 
of Crime Stoppers, member of Rotary, Civitan, and Lions Club. He lived in Waxhaw with his wife and was 
not apart of any group and would be a partner of every one Union County.  
 
 
 1.  Approval of Consent Agenda Items 

  

 Council Member Ayers made the motion to approve the Consent Agenda Items as presented. The 

motion was seconded by Council Member Drake which passed unanimously by Council. The Amended 

Budget Ordinance 10 – Unemployment Insurance; Amended Budget Ordinance 11 – Police Department 

Evidence Storage Shelving; and Amended Budget Ordinance 12 – Election Expense Overage is attached to 

these minutes and therefore incorporated herein.  

A. Minutes from the following meetings: 
(1) 12-11-2023 

B. Amended Budget Ordinance 10 – Unemployment Insurance  
C. Amended Budget Ordinance 11 – Police Department Evidence Storage Shelving 
D. Amended Budget Ordinance 12 – Election Expense Overage 
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  2. Reports 
   A. Report from the Mayor  
 Mayor Dunn reported he had met with Pastor Scott at Stallings Methodist who is starting Gratitude 
Initiative to spread gratitude in the community.  
    
   B. Reports from Council Members/Town Committees 
  Council Members Hall, Drake, Wojtowicz had no reports.  

  Council Member Ayers reported that he reviewed a potential business coming to Town. He also 
reported that Stallings had a CERT (Citizens Emergency Response Team) meeting. The group would be doing 
one training per month.  
 
   C. Report from Town Manager/Town Departments   
  Town Manager Sewell reported: 

• Employee of the Year was Eunice Donnelly 
• Officer of the Year was Tai Pham 
• New Bootcamp was that day. 
• Staff was planning for the pending inclement weather.  

 

 

  3. Agenda Approval  
 Mayor Dunn requested adding Agenda Item 5.A., Mast Arm Powder Coating. Council Member Hall 

made the motion to approve the Agenda with the above addition. Council Member Ayers seconded the 

motion to which Council unanimously approved.  

 
 
4. Ripple Fiber 
Engineering Director Parker explained that Riper Fiber had begun installing fiber infrastructure 

throughout the residential subdivisions throughout Stallings. Representative from Ripple Fiber, Bill 

Grogan, explained Ripple Fiber was new to the area and started in South Africa. The presentation from 

Ripple Fiber is attached to these minutes and therefore incorporated herein.  

 
 
5. FY 23-24 Priorities Update 
Town Manager Sewell presented the Council with a mid-year update for the FY2023-24 

Priorities. These updates are attached to these minutes and therefore incorporated herein.  
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5.A. Mast Arm Powder Coating 
Town Manager Sewell reminded the Council that a NCDOT project near the bypass exit required 

mast arms. Powder coating those mast arms was aesthetically more pleasing therefore the Council in 

2018 agreed to pay $2280. However, that price had now escalated to $3738.73. Staff sought direction 

from Council for painting those mast arms.  

Council Member Ayers made the motion to approve the additional funding to paint the mast 

arm and pedestals. Council Member Drake seconded the motion to which Council approved by a 3 to 1 

vote with Council Member Hall opposed.  

 

Council Member Drake made the motion to excuse Council Member Drake from the meeting. 

The motion was seconded by Council Member Ayers and passed unanimously.  

 

Council Member Drake left the meeting at 8:18 p.m. 

 
 
6. Closed Session Pursuant to NCGS 143-318.11(a)(6) 
Council Member Ayers made the motion to go into closed session pursuant to NCGS 143-

318.11(a)(6) and invite Human Resources Director Karen Reid into the session. The motion was 

seconded by Council Member Hall and passed unanimously by the Council.  

 
Council went into closed session at 8:18 p.m. and reconvened back into open session at 8:37 p.m. 
 
 
7.  Adjournment 
Council Member Hall moved to adjourn the meeting, seconded by Council Member Ayers, and 

the motion received unanimous support. The meeting was adjourned at 8:38 p.m. 

 

Approved on ___________, 2024. 

 

Wyatt Dunn, Mayor      Erinn E. Nichols, Town Clerk 

 
Approved as to form: 
 

____________________________ 
Cox Law Firm, PLLC 



 

15815   January 22, 2024 
 

MINUTES OF TOWN COUNCIL MEETING 
OF THE 

TOWN OF STALLINGS, NORTH CAROLINA 
 

The Town Council of the Town of Stallings met for its regular meeting on January 22, 2024, at 

7:00 p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.  

Those present were: Mayor Pro Tempore David Scholl; Council Members Steven Ayers, Brad 

Richardson and Laurie Wojtowicz. 

Those absent were: Mayor Wyatt Dunn; Council Members Taylor-Rae Drake and Graham Hall. 

Staff present were: Alex Sewell, Town Manager; Erinn Nichols, Assistant Town Manager/Town 

Clerk; Chief Dennis Franks; Max Hsiang, Planning Director; Kevin Parker, Town Engineer; and Eunice 

McSwain, Parks and Recreation Director. 

 

Invocation, Pledge of Allegiance and meeting called to order  
Mayor Pro Tempore David Scholl welcomed everyone to the meeting and Council Member Ayers 

delivered the invocation.  Council Member Ayers then led the Pledge of Allegiance and called the 

meeting to order.  

 
 
Public Comments 
Linda Robinson, Poplin Road, Monroe, was running for the Union County School Board at large. She 

was a retired teacher of 33 years, last teaching at Porter Ridge High School, with a master’s in education. 
She was running to be the voice of students, parents, and teachers, and envision unified people.  

 
 

 
 1.  Approval of Consent Agenda Items 

 Council Member Richardson made the motion to approve the Consent Agenda Items as presented. 

The motion was seconded by Council Member Ayers which passed unanimously by Council. The Amended 

Budget Ordinance 13 and the Code of Ordinance Clerical Change to Penalties are attached to these 

minutes and therefore incorporated herein.  

 
 

A. Salary range adjustment for Finance Officer position 
B. Amended Budget Ordinance 13 – Finance Officer position and transition costs 
C. Code of Ordinance Clerical Change to Penalties 
D. N-Focus Contract Extension - Code Enforcement Transition Costs 
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  2. Agenda Approval  
  Mayor Pro Temp Scholl requested adding Agenda Item 2.A. as Budget Meeting Schedule.  

  Council Member Richardson made the motion to approve the Agenda with the above requested 

addition. The motion was passed unanimously by Council after a second from Council Member Ayers.  

 
 
  2.A. Budget Meeting Schedule 
  Mayor Pro Tem Scholl requested changing the second Special Budget Retreat for January 29, 2024, 

to Monday, February 5, 2024, at 5 p.m.  

  Council Member Ayers made the motion to change the second Special Budget Retreat to Monday, 

February 5, 2024, at 5 p.m. Council passed the motion unanimously after a second from Council Member 

Wojtowicz.  

 

 
4. Bolton and Menk – TOD Overlay Consultant 
Planning Director Hsiang reminded the Council that it has hired Bolton and Menk to redo the 

TOD Overlay and update the small area plan around the anticipated Silver Line. That evening was the 

kickoff meeting with a presentation from the consultant.  

Dylan McKnight explained his team was requested to: 

• Integrate future LYNX Silver Line into Stallings Comprehensive Land Use Plan 
• Reimagine Monroe Expressway Small Area Plan; include LYNX Siler Line and Atrium 

Hospital 
• Draft a Transit Oriented Overlay Ordinance for this station area to be incorporated into 

Stallings Development Ordinance 
 

The Bolton and Menk presentation is attached to these minutes and therefore incorporated 

herein.  

 
 
5. Police Department Staffing Analysis 
Chief Franks presented the Council with the findings from the Police Department Staffing 

Analysis. The presentation is attached to these minutes and therefore incorporated herein.  

The next steps for the analysis were for Council to consider ways to add six police officers over 

the next few years during budget discussions.  
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6.  Adjournment 
Council Member Ayers moved to adjourn the meeting, seconded by Council Member Wojtowicz, 

and the motion received unanimous support. The meeting was adjourned at 7:45 p.m. 

 

Approved on ___________, 2024. 

 

 

 

Wyatt Dunn, Mayor      Erinn E. Nichols, Town Clerk 

 

Approved as to form: 

____________________________ 
Cox Law Firm, PLLC 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



MEMO 
To:     Stallings Town Council 
From:  Marsha Gross, Interim Finance Officer  
Via: Alex Sewell, Town Manager 
Date: February 6, 2024 
RE:  MEMO – FY24 Q2 ARPA and Amended Project Ordinance 
 

Background:  

The Town of Stallings applied for and was awarded a total of $5.1M in American Recovery 

Protection Act or “ARPA” ($5.1M) funds in June 2022.  Per your current project ordinance, you 

decided to use these funds as Salary Replacement dollars for the Police Department.   

Here are the quarterly distributions of the ARPA funds to the Police Department’s personnel 

budget through September 2023. 

Total Award:  $5,147,440  

$ 455,424.43 (FY22-23, Qtr. 1) 
$ 609,990.40 (FY22-23, Qtr. 2) 
$ 502,628.20 (FY22-23, Qtr. 3) 

$516,909.30 (FY22-23, Qtr. 4) 
$598,582.29 (FY23-24, Qtr. 1) 

 
 Current ARPA Balance at 12/31/2023 which includes Investment Income:  $2,700,768.81  

For FY24 Quarter 2, the total compensation and fringe benefits for the Police Department is 

$741,722.54.  Attached is an amended project ordinance and support documentation.  

ARPA Balance after Requested Transfer:        $1,959,046.27 

 

Requested Action: 

Staff respectfully asks you approve the transfer of $741,722.54 from the ARPA special revenue 
fund to the General Fund for the replacement of the Police Department’s compensation and 
fringe benefits in Quarter 1 and to amend the current ARPA project ordinance accordingly.   
 
 



 

 
AMENDED Grant Project Ordinance for the Town of 
Stallings American Rescue Plan Act of 2021: Coronavirus 
State and Local Fiscal Recovery Funds – December 2022 
  
 

BE IT ORDAINED by the Town Council of the Town of Stallings, North Carolina that, pursuant to 
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant 
project ordinance is hereby adopted: 
  
Section 1: This ordinance is to establish a budget for a project to be funded by the Coronavirus 
State and Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 
(ARP/CSLFRF). The Town of Stallings (Town) has received the first tranche in the amount of 
$2,572,685.12 of CSLFRF funds. The total allocation is $5,145,370.24, with the remainder to be 
distributed to the Town within 12 months. These funds may be used for the following 
categories of expenditures, to the extent authorized by state law. 
  

1. Support public health expenditures, by funding COVID-19 mitigation efforts, medical 
expenses, behavioral healthcare, and certain public health and safety staff; 

2. Address negative economic impacts caused by the public health emergency, including 
economic harms to workers, households, small businesses, impacted industries, and the 
public sector; 

3. Replace lost public sector revenue, using this funding to provide government services to 
the extent of the reduction in revenue experienced due to the pandemic; 

4. Provide premium pay for essential workers, offering additional support to those who 
have borne and will bear the greatest health risks because of their service in critical 
infrastructure sectors; and, 

5. Invest in water, sewer, and broadband infrastructure, making necessary investments to 
improve access to clean drinking water, support vital wastewater and stormwater 
infrastructure, and to expand access to broadband internet. 

  
Section 2: The Town has elected to take the standard allowance, as authorized by 31 CFR Part 
35.6(d)(1) and expend all its ARP/CSLFRF funds for the provision of government services. 
 
Section 3: The following amounts are appropriated for the project and authorized for 
expenditure: 
 

Internal 
Project 
Code 

Project Description Expenditure 
Category 

(EC) 

Cost Object Appropriation 
of ARP/CSLFRF 

Funds 

001 Law enforcement services for 
period of July 1, 2022 through 
December 31, 2024 

6.1 Salaries and 
Benefits 

$5,145,370.24 

  

 TOTAL   $5,145,370.24 



 
 
Section 4: The following revenues are anticipated to be available to complete the project: 
ARP/CSLFRF Funds:  $5,145,370.24 
Investment Income:  $   238,933.19 
 
General Fund Transfers: $   455,424.43 (FY22-23, Qtr. 1) 
    $   609,990.40 (FY22-23, Qtr. 2) 
    $   502,628.20 (FY22-23, Qtr. 3) 
    $   516,909.30 (FY22-23, Qtr. 4) 
    $   598,582.29 (FY23-24, Qtr. 1)  

$   741,722.54 (FY23-24, Qtr. 2) 
 

Total:    $1,959,046.27 
  
Section 5: The Finance Officer is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy the requirements of the grantor agency and the grant agreements, 
including payroll documentation and effort certifications, in accordance with 2 CFR 200.430 & 2 
CFR 200.431 and the Town’s Uniform Guidance Allowable Costs and Cost Principles Policy. 
  
Section 6: The Finance Officer is hereby directed to report the financial status of the project to 
the governing board on a quarterly basis. 
  
Section 7: Copies of this grant project ordinance shall be furnished to the Budget Officer, the 
Finance Officer and to the Clerk to Town Council. 
  
Section 8: This grant project ordinance expires on December 31, 2026, or when all the 
ARP/CSLFRF funds have been obligated and expended by the Town, whichever occurs sooner. 
 
Adopted this is the 12th day of February, 2024.  
 
 

_____________________ 
       Wyatt Dunn, Mayor 
Attest: 
 
__________________________ 
Erinn Nichols, Town Clerk 
 
Approved as to form: 
 
__________________________ 
Melanie Cox, Town Attorney 
 













 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

MEMO 
To:  Mayor and Town Council 
Via: Alex Sewell, Town Manager 
From:  Kevin Parker, P.E., Town Engineer 
Date: February 12, 2024. 
RE:  Skid Steer Purchase Approval 
 
 

As a part of the FY 2024 budget approval, Council approved $100,000 for the purchase of a skid steer 
and several attachments to assist with storm water and public works projects. 
 
Staff received three estimates from Bobcat, Brooks Sales, Inc., and John Deere for a Skid Steer and 
several attachments, and Brooks Sales, Inc. provided the lowest estimate at $75,000. 
  
Key Items 

• $100,000 approved in FY 2024 Budget. 
• Attachments include: 

o Combination bucket 
o Pallet Forks 
o Grabble Bucket with Cutting Edge 
o Broom and Hopper 

• As Staff utilizes the skid steer, Staff will analyze needs and propose budgets for additional 
attachments necessary to improve efficiency and perform different projects in future fiscal 
years. 

 

Action Requested: 

Requesting Council to authorize the Town Manager, and Staff, purchase the skid steer and 
attachments from Brooks Sales, Inc. for $75,000.00.  

 



QUOTATION

3144 HIGHWAY 74 EAST DATE SALESPERSON
MONROE, NC 28112

704-233-4242 INQUIRY DATE INQUIRY NUMBER
FAX

704-233-4244 TERMS AND CONDITIONS

CUSTOMER:

ADDRESS:

CITY:
           PRICES QUOTED ARE F.O.B.

PHONE:

QUANTITY DESCRIPTION PRICE AMOUNT

TOTAL
SUBJECT TO CONDITIONS NOTED.
TO CONFIRM ORDER SIGN AND RETURN.
QUOTE VALID UNTIL: 

BY: DATE:

ACCEPTED BY:



TOWN COUNCIL MEETING

1.  Summary of coordination with Charlotte Water

 ɫ  Meeting with director (Angela Charles) and assistant directors on 
11/30/2023

 ɫ Meetings with planning group (sewer capacity assurance team)

 » 12/7/2023

 » 1/18/2024

 » 2/1/2024

SANITARY SEWER MASTER PLAN



SANITARY SEWER MASTER PLAN

2. Information obtained from Charlotte Water

 ɫ  Charlotte Water is seeing a lot of developer interest near the I-485 and 
Independence Boulevard area

 ɫ  Based on recent master planning efforts, the Four Mile Creek basin area is 
“capacity limited”

 » Capacity limited = no new sewer connections

 ɫ Capacity expansion for Four Mile Creek has not been started

 » Due to interest, they foresee initiating a project



Study Areas 
in Stallings

Independence Boulevard

I-485

Potter-
Pleasant Plains

Town Center West 
Independence East 

Independence

Monroe By-Pass



CLTWater Sewer 
System near Union 
County Border

Continues to Irvins Creek 
and McAlpine Creek

Four Mile Creek
2 Lines - 15” & 18”

Four Mile Creek
Branch - 12”

Crooked Creek Pump 
Station Froce Main

Crooked Creek 
Pump Station



Potential Sewer Flows 
to CLTWater from 
Undeveloped Parcels in 
Four Study Areas

Four Mile Creek
2 Lines - 15” & 18”

Continues to Irvins Creek 
and McAlpine Creek

Four Mile Creek
Branch - 12”

Crooked Creek Pump 
Station Froce Main

Crooked Creek 
Pump Station

95,000 GPD

50,000 GPD

80,000 GPD
278,000 GPD

225,000 GPD

145,000 GPD



Four Mile Creek
2 Lines - 15” & 18”

Continues to Irvins Creek 
and McAlpine Creek

Four Mile Creek
Branch - 12”

Crooked Creek Pump 
Station Froce Main

Crooked Creek 
Pump Station

225,000 GPD

145,000 GPD

95,000 GPD

50,000 GPD

80,000 GPD
278,000 GPD

Limited 
Capacity 
Area



Four Mile Creek
2 Lines - 15” & 18”

Continues to Irvins Creek 
and McAlpine Creek

Four Mile Creek
Branch - 12”

Crooked Creek Pump 
Station Froce Main

Crooked Creek 
Pump Station

Existing Crossing at Capacity – 
Need Second Crossing

225,000 GPD

145,000 GPD

Limited 
Capacity 
Area

Crossing 
I-485 

Required

95,000 GPD

50,000 GPD

80,000 GPD
278,000 GPD



SANITARY SEWER MASTER PLAN

 ɫ Next steps for Charlotte Water

» Charlotte Water is starting to evaluate capacity expansion costs

»  Hope to complete the evaluation in time to include in FY-26 budget,
which is a 5-year CIP

»  The CIP year which the project will be is funded will be determined
based on project prioritization with all other sewer projects

»  Best case scenario, the project would be completed in 4 years once
included in the CIP

 ɫ Options for the Town of Stallings

» Do nothing and wait for Union County Water

»  Consider purchase capacity in the project through an inter-local 
agreement

• Monitor the progress of project development
• Evaluate potential cost to the Town when information is available







 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

MEMO 
To:  Mayor and Town Council 
Via: Alex Sewell, Town Manager 
From:  Kevin Parker, P.E., Town Engineer 
Date: February 12, 2024. 
RE:  Stormwater Project Contract Approval 
 
 

On December 22, 2023, Staff solicited an advertisement for bids to complete six high-priority storm 
water projects throughout Town. Staff received two bids by the January 12, 2024, submittal deadline 
and in an effort to receive a third bid, in accordance with the State’s formal bidding procedure, Staff 
readvertised for bids but did not receive an additional bid. 
 
After reviewing each bid for accuracy and completeness, KHC Environmental was the lowest bidder at 
$135,984.00. 
  
Key Items 

• The six projects are significant sink hole and erosion repairs located at: 
o Aurora Boulevard 
o Fairhaven – Afternoon Sun Road 
o Fairhaven – Yellow Daisy Drive 
o Kerry Greens – Suttle Place 
o Shannamara – Caenarfon Lane 
o Springhill – Springhill Road 

• Funded via the stormwater maintenance and repairs budget. 
 

Action Requested: 

Requesting Council to authorize the Town Manager to execute a contract with KHC Environmental to 
perform six storm water projects for $135,984.00. 
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