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  Time Item Presenter Action Requested/Next 
Step 

 7:00 p.m. Invocation 
Pledge of Allegiance 
Call the Meeting to Order 

Wyatt Dunn,  
Mayor 

NA 

 7:05 p.m. Public Comment Wyatt Dunn,  
Mayor 

NA 

1. 7:15 p.m. Consent Agenda  
A. Minutes from the following meetings: 

(1) 03-10-2025 – special  
(2) 03-10-2025 
(3) 03-24-2025 

B. Cabarrus Stanly Union Regional Hazard 
Mitigation Plan 

C. Amended Budget Ordinance 17 – 
Epcon/Chestnut median removal 

D. Annual Audit Contract – Potter and Co.  
E. Annexation 28 – Mill Creek – 

Resolution to (re)Set the Public 
Hearing Date 

Wyatt Dunn, 
Mayor 

Approve Consent Agenda  
 

2. 7:17 p.m. Reports 
A. Report from Mayor 
B. Report from Council Members/Town 

Committees 
C. Report from Town Manager/Town 

Departments 

Council and Staff NA 

3. 7:35 p.m. Agenda Approval Wyatt Dunn,  
Mayor 

Approve agenda as written  
 

4. 7:37 p.m. Community Park 
A. Industrial Park 
B. Community Park Entrance/Exit 

Max Hsiang, 
Planning Director 
 

Dennis Franks, 
Police Chief 
 

Kevin Parker, 
Engineering Dir. 

Information 

5.  7:55 p.m. Private Wastewater (Dunn) Wyatt Dunn, 
Mayor 

Presentation 

6.  8:10 p.m. Sanitary Sewer Update  
 

Kevin Parker, 
Engineering Dir.  

Presentation 

Town Council Agenda 

http://www.stallingsnc.org/


 

 
 

 

 

  

7. 8:40 p.m. Courtyards at Chestnut Roads  Justin Russell, 
Associate Eng. 

Road acceptance 

8. 8:45 p.m. Administrative Pay Study  
A. Employee 

(1) Salaries 
a. Amended Budget Ordinance 18 

– Salary Study Implementation 
(2) Group Life Insurance 
(3) Holiday Pay Balance 
(4) Vacation Time Accrual based on 

prior government service 
B. Council Salaries 

(1) Amended Budget Ordinance 19 – 
Council Salaries 

C. Parental Leave Policy 

David Hill, 
Piedmont Triad 
Regional Council 
 
Karen Reid, 
Human Resources 
Dir. 
 
Alex Sewell, Town 
Manager 

Approve/Deny updates 

9. 9:10 p.m. Police Body Cameras Contract Dennis Franks, 
Police Chief 

Approve/Deny contract and 
amended budget ordinance 

10. 9:15 p.m. Government Center Use for Election Day 
Polling Location 

Erinn Nichols, 
Asst. Town Mgr.  

Approve use of 
Government Center 

11. 9:20 p.m. Council Seat Terms (Richardson) Brad Richardson, 
Council Member 

Discussion and possible 
action 

12. 9:30 p.m. All Committees Budget Meeting 
May 19 

Alex Sewell, Town 
Manager 

Approve/Deny scheduling 
of meeting 

13. 9:35 p.m. Vape/Smoke Shops and Dispensaries in 
Restricted Usages (Ayers) 

Steven Ayers, 
Council Member 

Discussion and possible 
action for Staff research 

14. 9:45 p.m. Adjournment Wyatt Dunn, 
Mayor 

Motion to adjourn 

15. 9:47 p.m. Stallings District S Special Meeting 
A. Call the Meeting to Order 
B. Occupancy Tax Resolution 
C. Adjournment 

Wyatt Dunn, 
Mayor 

Adopt resolution 
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MINUTES OF A SPECIAL TOWN COUNCIL MEETING 
OF THE 

TOWN OF STALLINGS, NORTH CAROLINA 
 

The Town Council of the Town of Stallings met for a special meeting on Monday, March 10, 2025, 

at 5:00 p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.  

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members 

Steven Ayers, and Laurie Wojtowicz. 

Those absent were: Council Members Taylor-Rae Drake, Graham Hall, and Brad Richardson. 

Staff present were: Alex Sewell, Town Manager; Erinn Nichols, Assistant Town Manager/Town 

Clerk; Police Chief Dennis Franks; Max Hsiang, Planning Director; Nick Coffey, Parks and Recreation 

Senior Maintenance Technician; Kevin Parker, Engineering Director; Jessie Williams, Finance Officer; 

Mary McCall, Finance Technician; and Karen Reid, Human Resources Director.  

 

1. Call the meeting to order 
Mayor Wyatt Dunn called the meeting to order.  
 
 
2. Purpose and Process 

 Town Manager Sewell reminded the Council that it was in the conceptual phase of the budget, 

looking at trends and big picture. He noted that there would need to be service cuts if a revenue neutral 

position was taken. Mr. Sewell provided and reviewed a budget summary sheet. This sheet is attached to 

these minutes and therefore incorporated herein.  

  Finance Officer Jessie Williams then reviewed the five-year forecast sheet as well as the 

enhanced and operational Capital Improvement Plan (CIP). These documents are attached and therefore 

incorporated herein.  

 Cult Walton, Walton and Hall, was present to help facilitate the Council’s budget discussions and 

aid in helping Council select a tax rate scenario to explore. Council held consensus not to eliminate any 

scenario that evening due to uncertainty of tax revenue estimations. 

 
 

3. Adjournment   
Council Member Scholl moved to adjourn the meeting, seconded by Council Member Ayers, and 

the motion received unanimous support. The meeting was adjourned at 6:07 p.m. 
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Approved on ____________________, 2025. 

 

_____________________     _____________________ 
Wyatt Dunn, Mayor      Erinn E. Nichols, Town Clerk 

 

Approved as to form: 
_____________________ 
Cox Law Firm, PLLC 
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MINUTES OF TOWN COUNCIL MEETING 
OF THE 

TOWN OF STALLINGS, NORTH CAROLINA 
 

The Town Council of the Town of Stallings met for its regular meeting on March 10, 2025, at 7:00 

p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.  

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members 

Steven Ayers, Brad Richardson, and Laurie Wojtowicz. 

Those absent were: Council Members Taylor-Rae Drake, and Graham Hall. 

Staff present were: Alex Sewell, Town Manager; Erinn Nichols, Assistant Town Manager/Town 

Clerk; Police Chief Dennis Franks; Max Hsiang, Planning Director; Nick Coffey, Parks and Recreation 

Senior Maintenance Technician; Kevin Parker, Engineering Director; Jessie Williams, Finance Officer; and 

Melanie Cox, Town Attorney.  

 

Invocation, Pledge of Allegiance and meeting called to order  
Mayor Wyatt Dunn welcomed everyone to the meeting and delivered the invocation.  Mayor 

Dunn then led the Pledge of Allegiance and called the meeting to order.  

 
Public Comments 
Constance Kunno, 9502 Inishmore Court in Shannamara, would like a new traffic study with the 

new development Cambridge Hill on Idlewild and Stevens Mills Road due to current traffic. She would like 
a brick wall instead of a face for the buffer and requested the Council vote no for rezoning on the one 
home. 

 
Tom Twitchell, 910 Bailey Court, wanted to echo the last person’s comments emphasizing he 

wanted an 8’ wall instead of a fence and wanted the type A buffer everywhere on the project. He felt a 
new traffic analysis would be important since the traffic would be next to a toddler pool. Mr. Twitchell felt 
that just because the use was a by right development, did not mean it was the right thing to do. He wanted 
various other uses to be excluded from use and wanted dumpsters moved to another location on the site.  

 
Jeannie Lindsay, agreed with last people’s comments. She stated that the homes on Stevens Mill 

were rezoned unknowingly and illegally. The zoning was not protecting existing neighborhoods. She also 
reminded that the state had disallowed downzoning in the future. She was asking the Council to deny 
rezoning as it was inviting more traffic. She suggested a conditional zoning for the site so that conditions 
could be placed on the project. She requested a no zoning decision from the Council.  

 
  John Foltz, 5386 Shannamara Drive, asked the Council to deny the rezoning request and felt that 
residents do not get small town feel with everything that comes with the shopping center. He asked 
Council to deny and only allow developers to continue after another traffic study. 
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1. Consent Agenda  
A. Minutes from the following meetings: 

(1) 02-03-2025 – special 
(2) 02-10-2025 
(3) 02-22-2025 – special 
(4) 02-24-2025 

B. NCDOT’s Request for Idlewild Road Speed Limit Reduction 
 Council Member Ayers made the motion to approve the Consent Agenda as presented. The Council 

unanimously supported the motion after a second from Council Member Wojtowicz.  

 
2. Reports 

A. Report from Mayor 
 Mayor Dunn reported that appeals process for Union County Reval was open.  
 
 

B. Report from Council Members/Town Committees 
 Council Member Wojtowicz reported that the Historical Committee had a lot of events in the 50th 
celebrations. There would be a new sign in the park highlighting the history of the park.  

 
Council Members Ayers and Scholl had no reports.  
 

C. Report from Town Manager/Town Departments 
 Town Manager Sewell reported on the following items:  

• Council received the February 2025 Budget Line Item Transfer List. The February 2025 
Budget Line Item Transfer List is attached to these minutes and therefore incorporated 
herein.  

• Mr. Sewell and Chief Franks met with 3rd graders for Career Day.  
• Nick Coffey, Parks and Recreation, reported that the first 50th celebration was the 

Shamrocking Concert on the following Friday. He also reported that the new playground 
equipment would start on March 31 and new T-pads and course upgrades at Blair Mill Park 
were taking place. 

• The Police Department was hosting a fraud prevention course new week. 
 
 

3. Agenda Approval  
 Town Manager Sewell requested the Council remove Agenda Item 5, CZ24.10.02 – 3025 Gribble 

Rd., and Agenda Item 6, CZ24.12.01 – 3469 Gribble Rd. Mayor Dunn requested adding 9.A., Crestwind 

Satellite Annexation Consideration for State Representatives (Dunn). Council Member Wojtowicz made the 

motion to approve the Agenda with the changes above. The motion was seconded by Council Member 

Ayers and passed unanimously.  
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4. RZ24.10.01 – 5749 Steven Mill Rd. 
A. General Rezoning from SFR-1 to MU-2 Recessed from 02-10-2025 

 Town Attorney Cox explained to the Council the differences between a rezoning and conditional 

zoning highlighting that the Council could not switch the application for one to the other. That was a 

function that had to be completed by the applicant.  

 Planning Director Max Hsiang explained the rezoning timeline. Engineering Director Kevin Parker 

explained when the current Traffic Impact Analysis (TIA) was completed for the area noting that it was 

completed in July 2023 and took into account all the future planned development as well as a 

compounding growth rate of 1%. He also clarified that the parcel in question did not trigger a TIA at all.  

 Council Member Wojtowicz made the motion to suspend the rules to allow for additional public 

comments on the item. Council Member Ayers seconded the motion and passed unanimously by Council.  

 Mayor Dunn opened the public hearing.  
 
 Tom Twitchell, 910 Bailey Court, stated understand that the property in question did not trigger a 
TIA but did not agree with the compounding rate of 1% and thought it should be 7-18%.  
 
 Jeannie Lindsay, 5629 Anglesey court, agreed with Mr. Twitchell stated that the news reported that 
David Scholl said Town had a 6.8% growth rate. 
 
 Terry Williams, Withrow Capital and the applicant/developer/landowner, TIA was not related to 
property. However, it did take the property in question into account plus the 1% growth rate. 
 
 Alex Herdin, 408 Garin Court, asked when traffic study was done.  
 
 Mayor closed the public hearing and Council discussed the item. 
 
 Mary Beret, Inishmore Court, asked why she just heard about the rezoning last week. She was also 
concerned with school buses backing up all the way down Shannamara Drive. 
 
  
 Council Member Richardson arrived at 7:47 p.m. 
 
 
 Mayor Dunn called for a vote on the item. Council Member Richardson made the motion to 

approve RZ24.10.01 – 5749 Steven Mill Rd. The motion was passed unanimously by Council after a second 

from Council Member Ayers.  

 
B. Statement of Consistency and Reasonableness 

Mayor Dunn read the Statement of Consistency and Reasonableness for RZ24.10.01 – 5749 Steven 

Mill Rd. into the record. Council Member Wojtowicz made the motion to approve the Statement of 
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Consistency and Reasonableness for RZ24.10.01 – 5749 Steven Mill Rd. to which Council Member Scholl 

seconded. The motion was passed unanimously by Council. The Statement of Consistency and 

Reasonableness for RZ24.10.01 – 5749 Steven Mill Rd. is attached to these minutes and therefore 

incorporated herein. 

 
5. CZ24.10.02 – 3025 Gribble Rd. 

This item was removed from the Agenda during Agenda Approval. 
 

6. CZ24.12.01 – 3469 Gribble Rd. 
This item was removed from the Agenda during Agenda Approval. 
 

7. Annexation 58 
A. Certificate of Sufficiency 

 Town Clerk Nichols present the Certificate of Sufficiency for Annexation 58 to the Council. The 

Certificate of Sufficiency for Annexation 58 is attached to these minutes and therefore incorporated 

herein. 

B. Resolution Fixing the Public Hearing Date 
 The motion was made by Council Member Scholl to approve the Resolution Fixing the Public 

Hearing Date for Annexation 58. Council Member Wojtowicz seconded the motion to which the Council 

approved unanimously. The Resolution Fixing the Public Hearing Date for Annexation 58 is attached to 

these minutes and therefore incorporated herein.  

 
 

8. Town’s Trademark Registration Administration 
 Town Attorney Cox explained the phrase “Gateway to Union County” is a phrase for which the 

Town of Stallings has a trademark. Every ten years, the trademark renewal was necessary in order to 

keep the trademark registration. The cost of the trademark registration was $2575.00 for the period 

December 2025 through December 2035. 

 Council Member Richardson made the motion to allow the trademark to expire. The motion was 

passed unanimously by Council after a second from Council Member Scholl.  

 
 

9. Town Manager Reports 
A. Balanced Scorecard Mid-Year Report 

 Town Manager Sewell presented the FY25 Balanced Scorecard Mid-Year Report to the Council 

which is available to the Town’s website for review.  



 

16346   March 10, 2025 
 

 
B. 2025-2026  Priorities and Action Plan 

 Town Manager Sewell presented the 2025-2026  Priorities and Action Plan to the Council which 

is attached to these minutes and therefore incorporated herein. Council Member Richardson made the 

motion to approve the 2025-2026  Priorities and Action Plan and seconded by Council Member Scholl. 

Council passed the motion unanimously.  

 
C. Crestwind Satellite Annexation Consideration for State Representatives (Dunn) 

Mayor Dunn explained that the owner of the land for Crestwind, Kevin Pressley, would like the 

Town to send a letter to the state representatives requesting they add to a current House Bill wording 

that would allow Stallings to annex the Crestwind Development which was a few hundred yards from 

the Town limits, allowing the cap of the satellite annexation to be lifted.  

Consensus was held by Council to have Council Member Richardson submit revised wording to 

allow the Council to have the option, not a definite action, to the Clerk who would then send to the 

Mayor to send to local representatives.  

 

Council held consensus to cancel March 24, 2025 Special Budget Meeting. 

 
  
10.  Adjournment 
Council Member Ayers moved to adjourn the meeting, seconded by Council Member 

Richardson, and the motion received unanimous support. The meeting was adjourned at 8:55 p.m. 

 

Approved on ___________, 2025. 

 

 

Wyatt Dunn, Mayor      Erinn E. Nichols, Town Clerk 

 

Approved as to form: 

____________________________ 
Cox Law Firm, PLLC 
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MINUTES OF TOWN COUNCIL MEETING 
OF THE 

TOWN OF STALLINGS, NORTH CAROLINA 
 

The Town Council of the Town of Stallings met for its regular meeting on March 24, 2025, at 7:00 

p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.  

Those present were: Mayor Pro Tempore David Scholl; Council Members Steven Ayers, Taylor-

Rae Drake, Graham Hall, Brad Richardson and Laurie Wojtowicz. 

Those absent were: Mayor Wyatt Dunn.  

Staff present were: Alex Sewell, Town Manager; Erinn Nichols, Assistant Town Manager/Town 

Clerk; Chief Dennis Franks; Max Hsiang, Planning Director;  Kevin Parker, Engineering Director; Jessie 

Williams, Finance Officer; Nick Coffey, Parks and Recreation Senior Maintenance Technician; Katie King, 

Senior Planning Technician; and Melanie Cox, Town Attorney.  

 

Invocation, Pledge of Allegiance and meeting called to order  
Mayor Pro Tempore David Scholl welcomed everyone to the meeting and Council Member Ayers 

delivered the invocation.  Mayor Pro Tempore Scholl then led the Pledge of Allegiance and called the 

meeting to order.  

 
Public Comments 
Susy Wiggins, 408 Short Street, wanted mirrors for left exits from Community Park or a police 

officer direct traffic at that area. She also wanted to address the Industrial Park and the lack of a buffer. 
She stated the businesses were shaking the houses and the houses were cracking. She stated there used to 
be a dirt mound as a barrier, but it was gone. Ms. Wiggins stated she heard the pounding from 3-9 p.m. 
and the pounding was damaging the houses. 

 
Shannon Smith, 2201 Community Park Drive, stated the neighborhood had been there since the 

1970s and the residents were being ignored. She did not think the penalties to the businesses for removing 
the barrier berm was enough. Ms. Smith stated that the houses were being shaken and had ceilings fallen 
in homes. She said the house values were going down as the lights and music go all day long. She stated 
she had been told there was nothing anyone could do about it and felt that Stallings was ignoring her. Ms. 
Smith also stated that a little girl was hit walking from Stallings Municipal Park back to Community Park 
Drive.  

 
Council stated it would put Industrial Park and Community Park on the Agenda for April 14. 
 
Dawn Whitlock, 401 Short Street, stated that she had fixed her ceiling herself due to the pounding 

and her neighbors’ ceiling fell in due to violations in Industrial Park. She stated she could not get the tax 
value for her house due to the view she had in her backyard. Ms. Whitlock stated that the concrete trucks 
started their noise at 2-3 a.m. She stated she called when the berm was being torn down and asked the 
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Council for help. She did not feel a fence would not stop light or sound. She did not like the Town’s 
response to the issues. Ms. Whitlock was also concerned about the safety of pulling out of Community 
Park.  

 
 

1. Consent Agenda 
A. Conditional Zoning Subcommittee Policy Amendment  
B. Amended Budget Ordinance 13 – Stallings Municipal Park Camera Project 
C. Amended Budget Ordinance 15 – Stallings Municipal Park Fencing 
D. Amended Budget Ordinance 16 – Public Works Vehicle 
E. School Zone Speed Limit at Stallings Elementary 

 
 Council Member Scholl requesting removing Consent Agenda Items 1.B., 1.C., and 1.D. for 

discussion during budget decisions. Council Member Hall requested to put Consent Agenda Item E. on 

regular Agenda. 

 Council Member Richardson made the motion to approve the Consent Agenda with the above 

noted changes. The motion was seconded by Council Member Ayers and passed unanimously by Council.  

 

2. Agenda Approval  
 Council Member Scholl requested moving Agenda Item 7, Union County Revaluation Update, to 

Agenda Item 2.A. 

 Council Member Hall moved to approve the Agenda with the changes above. The motion was 

seconded by Council Member Richardson and passed unanimously.  

 

 2.A. Union County Revaluation Update 
 Original Agenda Item 7 
  

 Vann Harrell, Union Co. Tax Administrator, was present to give the Council an update on the Union 

County Revaluation. The presentation is attached to these minutes and therefore incorporated herein.  

 

3. CZ24.10.02 
A. 3025 Gribble Rd. 

 Mayor Pro Tem Scholl opened the public hearing. Planning Director Max Hsiang explained this item 

was a conditional rezoning request for 3025 Gribble Road to rezone the 0.81-acre property from Industrial 

(IND) to Conditional Industrial (CZ-IND) allowing automobile sales in addition to the existing automobile 

repair services (major). Staff’s report on CZ24.10.02 is attached to these minutes and therefore 
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incorporated herein. Staff recommended approval of the conditional rezoning request with the following 

conditions: 

1. Vehicle Display Limit - Display of vehicles for sale is limited to a maximum of five (5) vehicles 
at any given time. Any additional vehicles must be stored behind a fenced area and must not 
include visible signage. 

2. Screening Requirements - All required screening must be installed and maintained as shown 
on the approved site plan. Any modifications to the screening must be reviewed and 
approved by the Town. 

3. Concept Plan Compliance and Conditional Zoning Reversion - The final development must 
substantially conform to the approved concept plan. If the project is not completed in 
compliance with the concept plan within two (2) years, the conditional zoning approval will 
be revoked, and the property will revert to industrial zoning. Automobile sales will no longer 
be permitted. 

4. Outdoor Storage Restrictions - Outdoor storage is permitted but must be fully screened from 
view from all public streets. Acceptable screening methods include fencing, landscaping, or 
other Town-approved visual barriers. 

 
 Applicant Daniel Baharov and the Applicant’s Consultant Jonathan Rossenau addressed the Council 

and clarified that the fence would be solid and block the view of repair from the road.  

 No one was present to speak on the item. Mayor Pro Tem Scholl then closed the public hearing. 

Council Member Richardson made the motion to approve CZ24.10.02 - 3025 Gribble Rd. adding the 

condition: Conditional Zoning Extension - The applicant or developer may request a one-time extension of 

up to two (2) additional years from the Town Council to bring the project into compliance with the 

approved concept plan. This extension must be approved by a vote of the Town Council and does not 

require resubmittal or repetition of the conditional zoning process. The applicant did approve the additional 

condition. The motion was seconded by Council Member Ayers and passed unanimously by Council.   

 
B. Statement of Consistency and Reasonableness 

 Council Member Wojtowicz made the motion to approve the Statement of Consistency and 

Reasonableness for CZ24.10.02 which was seconded by Council Member Richardson. The motion was 

passed unanimously by Council. The Statement of Consistency and Reasonableness for CZ24.10.02 is 

attached to these minutes and therefore incorporated herein.  

 
 

4. CZ24.12.01 
A. 3469 Gribble Rd. 

 Mayor Pro Tem Scholl opened the public hearing. Planning Director Max Hsiang explained this 

request was for a conditional rezoning request at 3469 Gribble Road to rezone the 1.52-acre property from 
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Industrial (IND) to Conditional Industrial (CZ-IND) to allow automobile sales in addition to the existing 

automobile repair services (major). Staff’s report on CZ24.12.01 is attached to these minutes and therefore 

incorporated herein. Staff recommended approval of the conditional rezoning request with the following 

conditions: 

1. Limit vehicle display to a maximum of five (5) vehicles at any given time. Any additional 
vehicles must be stored behind a fenced area and must not include visible signage.  

2. Consistency with Concept Plan - The final development layout, building design, and site 
features must substantially conform to the approved initial concept plan. Any significant 
modifications must receive approval from the Town.  

3. Fencing and Screening - Install and maintain an opaque fence or screen along all fencing 
fronting Gribble Road.  

4. Outdoor Storage Restrictions - Outdoor storage is permitted but must not be visible from 
any public street. Screening methods may include fencing, landscaping, or other Town-
approved visual barriers.  

5. Permitting Compliance - The developer must obtain all required permits from applicable 
State, County, and Town agencies.  

 
 No one was present to speak on the item. Mayor Pro Tem Scholl then closed the public hearing. 

Council Member Richardson made the motion to approve CZ24.12.01 - 3469 Gribble Rd. The motion was 

seconded by Council Member Ayers and passed unanimously by Council.   

 
B. Statement of Consistency and Reasonableness 

 Council Member Richardson made the motion to approve the Statement of Consistency and 

Reasonableness for CZ24.12.01 which was seconded by Council Member Hall. The motion was passed 

unanimously by Council. The Statement of Consistency and Reasonableness for CZ24.12.01 is attached to 

these minutes and therefore incorporated herein. 

 

5. TX25.02.01 
A. Attached Garage Text Amendment 

 Mayor Pro Tem Scholl opened the public hearing. Planning Director Max Hsiang reminded the 

Council that it had directed Staff to research the Town's current regulations regarding attached garages as 

they lacked sufficient specificity, led to potential inconsistencies in permitting, construction, and negative 

impacts on neighborhood aesthetics. Staff proposed a new ordinance to clarify regulations for attached 

garages that established clear guidelines for several key aspects of attached garage construction. The 

Planning Board recommended approval of the new ordinance. Staff’s memo outlining the proposed new 

ordinance is attached to this memo and therefore incorporated herein. 
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 No one was present to speak on the item. Mayor Pro Tem Scholl then closed the public hearing. 

Council Member Hall made the motion to adopt TX25.02.01 - Attached Garage Text Amendment which 

was seconded by Council Member Ayers. The motion was passed unanimously by Council.  

 
B. Statement of Consistency and Reasonableness 

 The motion was made by Council Member Wojtowicz to approve the Statement of Consistency and 

Reasonableness for TX25.02.01. Council passed the motion unanimously after a second from Council 

Member Hall. The Statement of Consistency and Reasonableness for TX25.02.01 is attached to these 

minutes and therefore incorporated herein.  

 
 

6. TX25.02.02 
A. Definitions Update 

 Mayor Pro Tem Scholl opened the public hearing. Senior Planning Technician Katie King explained 

that staff proposed adding and updating definitions in Article 3 of the Stallings Development Ordinance to 

clarify and expand upon existing language. The definitions were essential to ensure accurate interpretation 

and enforcement of the ordinance. The Planning Board recommended approval. Staff’s memo outlining 

the changes is attached to these minutes and therefore incorporated herein.  

 No one was present to speak on the item. Mayor Pro Tem Scholl then closed the public hearing. 

Council Member Ayers made the motion to approve TX25.02.02 to which Council Member Drake  

seconded. The motion received Council’s unanimous support.  

 
B. Statement of Consistency and Reasonableness 

 The motion was made by Council Member Wojtowicz to approve the Statement of Consistency and 

Reasonableness for TX25.02.02. Council passed the motion unanimously after a second from Council 

Member Ayers. The Statement of Consistency and Reasonableness for TX25.02.02 is attached to these 

minutes and therefore incorporated herein. 

 
 

7. Union County Revaluation Update 
This item was moved to Agenda Item 2.A. 

 
 

8. 2025 Stallings Committees Reappointments 
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 Assistant Town Manager Erinn Nichols explained that the Council had the option of renewing 

several board/committee appointments for their next terms. Council Member Wojtowicz made the motion 

to appoint the following members: 

Planning Board/Board Of Adjustment  
Michael Couzens 03-31-2028 
Jacqueline Wilson 03-31-2028 
  
Historical Committee  
Marie Garris  03-31-2027 
  
Community Committee  
Ben Diaz   03-31-2027 
Susan Connolly  03-31-2027 
George “Bill” Smith 03-31-2027 
Randall Miller  03-31-2027 
  
Stormwater and Infrastructure Committee  
Terry Davis  03-31-2027 
Erin Shanaberger 03-31-2027 

  
 The motion was seconded by Council Member Richardson to which Council unanimously approved.  
 
 

9. Council NCLM Voting Delegate 
 Council Member Wojtowicz made the motion to appoint Council Member Scholl as the NCLM 

Voting Delegate. The motion was second by Council Member Ayers and passed unanimously by Council.  

 
 

10. Council Technology Reimbursement 
A. Policy 

 Town Manager Sewell reminded Council it had requested Staff create a Council Technology 

Reimbursement Policy and bring back for its consideration. The policy presented allowed each Council 

Member to be reimbursed up to $600 per term for technology equipment to be used for their duties of 

office.  

 Council Member Richardson made the motion to approve the Council Technology Reimbursement 

Policy adding the verbiage that if a current sitting Council Member uses his reimbursement prior to 

December 2025, that Council Member would be ineligible to receive the reimbursement in his next 

immediate term (which would begin January 2025 or January 2027). The motion was seconded by Council 

Member Ayers which received Council’s unanimous support.  
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B. Amended Budget Ordinance 14 – Council Technology Policy 

The motion was made by Council Member Richardson to approved Amended Budget Ordinance 

14 – Council Technology Policy which was seconded by Council Member Ayers. The motion received 

Council’s unanimous support. Amended Budget Ordinance 14 – Council Technology Policy is attached to 

these minutes and therefore incorporated herein.  

 
 
11. Waste Connections Contract Amendment 
Assistant Town Manager Erinn Nichols reminded the Council it has requested Staff research an 

extension to the solid waste contracts with Waste Connections. The contract amendment allowed for 

the following:  

• One (1) Town initiated one 3-year extension. 
• One (1) additional bulk pick-up per year (making bulk pick-up a quarterly service) at no 

additional cost to the Town. 
• Defined the specific CPI index used and when that data will be pulled for budgeting 

purposes. 
 
 Council Member Wojtowicz made the motion to approve the Waste Connections Contract 

Amendment to which Council Member Hall seconded. Council gave the motion its unanimous support.  

 
11.A. School Zone Speed Limit at Stallings Elementary 
    Original Consent Agenda Item 1.E. 
Engineering Director Kevin Parker explained that the Town, in coordination with the North 

Carolina Department of Transportation (NCDOT), was seeking to establish a school speed zone on 

Stallings Road in front of Stallings Elementary School. This request aligned with NCDOT's regulations, 

which state that school speed zones are set 10 mph below the posted speed limit and encompass the 

school's property frontage. The speed limit would be reduced by 10 mph during designated school 

hours, 7:00 a.m. to 2:30 p.m. during school days. NCDOT would install school zone signage and SCHOOL 

pavement markings near the zone limits, where not already present.  

Council Member Hall made the motion to approve the School Zone Speed Limit at Stallings 

Elementary which was seconded by Council Member Drake. The motion was passed unanimously by 

Council.  

 
12.  Adjournment 



 

16364   March 24, 2025 
 

Council Member Ayers moved to adjourn the meeting, seconded by Council Member 

Richardson, and the motion received unanimous support. The meeting was adjourned at 9:04 p.m. 

 

Approved on ___________, 2025. 

 

 

 

Wyatt Dunn, Mayor      Erinn E. Nichols, Town Clerk 

 

Approved as to form: 

____________________________ 
Cox Law Firm, PLLC 





 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

 
To:  Mayor Dunn and Stallings Town Council 
Via: Alex Sewell, Town Manager 
From:  Jessie Williams, Finance Officer 
Date: April 9, 2025 
RE:  Amended Budget Ordinance No.  17 
 
 

 
A $20,000 check was received from Epcon in January as a contribution to remove the 
concrete median, on Chestnut Lane, at the entrance of the Courtyards at Chestnut 
Subdivision. Pulte Homes is handling the removal, and the Town is serving as merely a 
pass through of the funds. As such, the funding needs to be recognized in the budget, so 
it will be available to remit to Pulte.  
 
 
Requested Action:   
Adoption of attached Amended Budget Ordinance 17 
 



Category
Account 
Number

Net Increase or 
(Decrease)

Current 
Budget

Amended 
Budget

General Fund:

Revenue Budget

Transportation Contributions 10-20-3430-804 20,000$               -$                         20,000$               

Expense Budget - Transportation

Traffic Control 10-20-4510-066 20,000$               -$                         20,000$               

This Amendment to the Budget Ordinance shall be effective upon adoption.

The said Budget Ordinance, except as amended, shall remain in full force and effect.

ADOPTED this 14th day of April 2025.

Wyatt Dunn, Mayor

Erinn Nichols, Deputy Town Manager/Town Clerk

Approved as to form:

Melanie Cox, Town Attorney, Cox Law Firm, PLLC

Explanation: To recognize funds received from Epcon for Chestnut Lane median removal.

AMENDED BUDGET ORDINANCE – NO. 17

TOWN OF STALLINGS, NORTH CAROLINA

FISCAL YEAR 2024-2025

BE IT ORDAINED by the Town Council of the Town of Stallings, North Carolina, that the budget for fiscal year 2024-2025 is hereby amended as 
set forth below: 



 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

MEMO 
 
To:  Mayor Dunn and Stallings Town Council 
Via: Alex Sewell, Town Manager 
From:  Jessie Williams, Finance Officer 
Date: April 9, 2025 
RE:  Contract for FY 2025 Audit 
 
 

Background: 
 
The Town of Stallings is required to have an annual audit performed by a qualified 
independent auditor approved by the North Carolina Local Government Commission 
(LGC) and in conformity with generally accepted auditing standards. Prior to the start of 
the audit process, an audit contract must be approved by both the Town Council and 
LGC.   
 
The attached audit contract covers the audit for the year ending June 30, 2025. The total 
fee shall not exceed $51,800 and funding will be included in the FY 2026 budget.  
 
North Carolina General Statutes (NCGS) do not require a specific procurement method 
for service contracts, which is reiterated in the Town’s Bid Policy. Although, this policy 
does further indicate that informal bid procedures be used for service contracts 
estimated to exceed $30,000. Informal bidding requires the contract to be awarded to the 
lowest responsive, responsible bidder, but there is no minimum number of bids required. 
Due to the specialized professional service of an audit, staff recommends the continued 
use of Potter & Company, P.A. to provide these services.   
 
Requested Action: 
 
Staff requests approval of the audit contract with Potter & Company, P.A. for the FY2025 
audit.   
 











































 
Resolution Fixing Date of Public Hearing  

on Question of Annexation  
Pursuant to N.C.G.S. 160A-31  

 
 

WHEREAS, a petition requesting annexation of the area described herein has been received; and  
 
WHEREAS, the Town of Stallings has by adopted a resolution directing the Town Clerk to investigate the 
sufficiency of the petition; and 
 
WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been made; 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Stallings that: 
 
Section 1.   The area proposed for voluntary annexation encompasses a portion of parcel number 
07105005A - northerly margin of Independence Boulevard (US Highway 74) and is described as follows: 

 
Parcel number: 07105005A; 12.571 acres 
 
Mill Creek Residential Annexation (07105005A) 

BEGINNING at an existing metal right of way monument in the northerly margin of 
Independence Boulevard (US Highway 74), a 200’ public right of way as described in 
Deed Book 7501, page 651 of the Union County Registry and marking the 
southernmost corner of Store Master Funding VI LLC (now or formerly) as described 
in Deed Book 6254, page 473 and with the current limits of Union County, the POINT 
OF BEGINNING; THENCE leaving the northerly margin of the aforementioned 
Independence Boulevard and with the southerly line of the aforementioned Store 
Master Funding VI LLC and current limits of Union County North 58 degrees 49 
minutes 46 seconds East, a distance of 835.48 feet to an existing #6 iron rod marking 
the southwestern corner of Barlas Properties LLC as described in Deed Book 8407, 
page 526; THENCE leaving the southerly line of the aforementioned Store Master 
Funding VI LLC and with the southerly line of the aforementioned Barlas Properties 
LLC and continuing with the current limits of Union County South 43 degrees 00 
minutes 44 seconds East, a total distance of 596.23 feet to an existing 1 inch iron 
pin, marking the common corner of SF Group LLC as described in Deed Book 8521, 
page 111 and Dennis J. Rogers, no Deed Book found or provided, passing an existing 
½ inch hexagon rod at 465.00 feet, marking the westernmost corner of the 
aforementioned SF Group LLC; THENCE leaving the southerly line of the 
aforementioned SF Group LLC and with the westerly line of the aforementioned 
Dennis J. Rogers and continuing with the current limits of Union County South 49 
degrees 49 minutes 20 seconds West, a distance of 852.18 feet to an existing metal 
monument in the northerly margin of the aforementioned Independence Boulevard; 
THENCE leaving the current limits of Union County and the westerly line of the 
aforementioned Dennis J. Rogers and with the northerly margin of Independence 



Boulevard the following four (4) courses and distances: 1) North 03 degrees 08 
minutes 26 seconds West, a distance of 66.93 feet to an existing metal monument; 
2) THENCE North 40 degrees 13 minutes 35 seconds West, a distance of 70.03 feet 
to an existing metal monument; 3) THENCE North 65 degrees 51 minutes 20 seconds 
West, a distance of 94.54 feet to a point; 4) THENCE North 40 degrees 22 minutes 24 
seconds West, a distance of 517.65 feet to the POINT OF BEGINNING, having an area 
of 12.571 acres, more or less. 

Section 2.  A public hearing on the question of annexation will be held at the Town Hall at 7:00 p.m. on 
Monday, June 9, 2025 replacing the original public hearing date of Tuesday, May 27, 2025. 
 
Section 3.  Notice of the public hearing shall be published in the Monroe Enquirer-Journal, a newspaper 
having general circulation in the Town of Stallings at least 10 days prior to the date of the public hearing.  

    
Adopted this the 14th day of April, 2025.         
        ___________________________ 

Wyatt Dunn, Mayor 
Attest:          
 
___________________________________ 
Erinn E. Nichols, Town Clerk  
 
Approved as to form: 
 
_____________________________________ 
Cox Law Firm, PLLC 



MEMO 
To:  Mayor and Town Council 
From:  Max Hsiang, Planning Director 
Date: April 14, 2025 
RE:  Community Park Neighborhood & Warehouse Dr Investigation Summary 

Background 

Over the past several months, the Town has received a number of complaints from residents in the 
Community Park neighborhood regarding operations at nearby businesses on Warehouse Drive. These 
concerns have focused on landscaping removal, noise, lighting, and vibration. 

On March 24, 2025, at the Town Council meeting, a few Community Park neighborhood residents visited 
the meetings to share their concerns. In response, Town staff launched an additional comprehensive 
investigation to confirm its prior findings. This included multiple site visits, enforcement actions, code 
and property record reviews, resident interviews, and coordination with Union County to examine the 
development’s zoning history. 

Staff understand the impact these issues have had on nearby residents and are committed to working 
within the legal authority to resolve what we can—and to improve how these situations are handled 
moving forward. 

 Below are the individual concerns by address: 

• 2201 Community Park Drive: Reported structural concerns, noise, and buffer removal across 
multiple sites. Staff visited the property and reviewed the alleged encroachment. No zoning 
violations were found. 

• 401 Short Street: Echoed similar concerns about buffer removal and vibration.  
• 2325 Community Park Drive: Concerns about lights and noise from the industrial park. 
• 407 Short Street: No formal complaints. The resident at 407 expressed a preference for the open 

view created by berm removal 

 

State Law & Enforcement Limits 

One of the biggest challenges has been the statute of limitations placed on zoning enforcement under 
state law: 

• NCGS § 1-49(3): The Town cannot enforce zoning violations related to structures if more than six 
years have passed. 

• NCGS § 1-51(5): For land use violations like landscaping, enforcement must happen within five 
years. 

What this means: If a buffer or berm was removed more than five years ago—and no action was taken 
within that window—it is now considered legally permitted, even if it no longer meets current standards. 



Despite these limitations, Staff has taken every step possible to address resident complaints, hold 
businesses accountable where violations exist, and promote voluntary compliance where enforcement 
is no longer an option. 

 

Historical Research & Zoning Findings 

Staff reviewed deeds, plats, and zoning history for parcels adjacent to the industrial park. The research 
confirmed: 

• The Community Park neighborhood was constructed around 1970-1971. The Industrial Park 
records show around 1974. 

• No landscaping or berm requirements were ever recorded for these properties—only a front 
building setback exists. 

• Union County has no development records for this industrial park. It was recorded in 1974, before 
the County adopted zoning regulations in 1978. 

This confirms that some circumstances—such as missing berms—cannot legally be reversed. 

 

Town Actions by Warehouse Drive Addresses 

216 Warehouse Drive – Mint Hill Trucking 

• Issue: Buffer and Berm Removal February 2025 
• Action Taken: Landscaping buffer was removed; two Notices of Violation were issued on 

February 3, 2025 
o $1,100 land disturbance fine was paid (case closed) 
o Compliant site plan submitted 

 The owner submitted a compliant site plan. The property owner chose to comply 
with current ordinance standards which do not require a berm. 

 Improvements include a 5' solid wood fence, a 28' buffer (reduced from 40'), 25 
trees, and 34 shrubs. It is important to note that replacement landscaping takes 
time to grow and fully reestablish its intended function 

 Installation deadline: March 2026 
 Approved site plan attached. 

• Follow-up: Concerns remain under review until March 2026 to come into compliance with the 
approved site plan. 

200 Warehouse Drive – Stevenson-Weir / Southern Concrete 

• Issue: Noise and lighting disturbances 
• Operations: 

o Plant runs daily, typically 7 AM–5 PM; sometimes earlier or later  
o Trucks are occasionally loaded during off-hours (2–3 times/month) 

 Stallings noise ordinance 93.04 prohibits operation of machinery from 9 PM – 7 AM 



• Action Taken: Reviewed lighting setup; one motion-sensor light is under evaluation. Noise has 
been linked to standard equipment operations within allowable hours. Police have conducted 
several patrols of the area and found no concerns. (See “Monitoring and Patrol” below) 

• Follow-up: Staff will work with the business to minimize unnecessary off-hours activity. 

300 Warehouse Drive – The Hose Company 

• Issue: Overgrown vegetation, berm removal, noise/vibrations 
• Operations: 8 AM–5 PM 

o Stallings noise ordinance 93.04 prohibits operation of machinery from 9 PM – 7 AM 
• Action Taken: Vegetation was voluntarily cleared by the business. No buffer was required per 

zoning records, so enforcement was not applicable. Chop saw use is confined indoors. Police 
have conducted several patrols of the area and found no concerns. (See “Monitoring and Patrol” 
below) 

• Note: Resident complaints tied to berm removal reflect a change made approximately 10 years 
ago, which is beyond the enforcement window. 

301 & 316 Warehouse Drive – ICE 

• Issue: Noise, vibration, and structural concerns 
• Operations: Mon–Sat, 7 AM–7 PM 

o Vibration testing: 2–3 times/week for ~1 hour 
o Impact testing: 1–2 times/week for ~30 minutes 
o Stallings noise ordinance 93.04 prohibits operation of machinery from 9 PM – 7 AM 

• Action Taken: Use of a pile driver has been confirmed and allowed use in Industrial zoning. 
Weekly vibration testing is conducted. Police have conducted several patrols of the area and 
found no concerns. (See “Monitoring and Patrol” below). No evidence of damage was submitted 
by residents; they were advised to seek private legal counsel for a property owner dispute if 
structural harm is suspected by ICE. 

• Follow-up: Staff will continue monitoring noise and vibration complaints. 
• Additional Information: 

o 2201 Community Park Dr: It has been mentioned by an ICE employee that this property has 
a detached garage on the ICE property. The Community Park Drive homeowner has 
verbally stated that she was aware of this claim and that the previous business owner told 
her it was okay. A representative of The Hose Company stated they could provide 
documentation of this property line dispute. Staff have not received that documentation, 
but it would not be enforceable by staff due to the Statute of Limitations and would be a 
property owner dispute. 

 

Monitoring & Patrol 

To evaluate after-hours complaints, B Squad officers conducted patrols between 2:00 AM – 5:00 AM on 
several weekdays. Findings included: 

• No excessive noise during patrols 
• Minimal light impact from Warehouse Drive properties—visible primarily from Short Street, not 

Community Park Drive 



Additionally, On the morning of April 8, patrol heard diesel trucks from the Community Park 
neighborhood and went to Warehouse Drive to investigate. At 216 Warehouse Drive, a hauling company 
with approximately 12–15 dump trucks were active. While the idling trucks were not excessively loud, the 
backup alarms produced a loud beeping sound, occurring multiple times between 5:15 and 5:45 AM 
while they remained on-site. Upon returning after 7:00 AM, the concrete plant was operating, but the 
associated noise was not loud or disruptive. 

 

Next Steps  

While some issues fall outside our current enforcement authority, Staff is actively monitoring the issues 
and taking the following steps: 

• Ongoing Monitoring: Code enforcement and police will continue routine checks to ensure 
ongoing compliance with operating hours, lighting, and buffer maintenance. 

• Business Outreach: Staff will meet with affected business owners to encourage voluntary 
mitigation—such as adjusting lighting angles, reducing off-hours work, or enhancing screening—
even when not required by ordinance. 

• Ordinance Review: Staff will review current zoning regulations to identify areas where new buffer 
or compatibility standards could be introduced to prevent similar issues in the future. 

 

Conclusion 

Staff recognize that this has been a frustrating situation for many residents. Although state law limits 
what can be required retroactively. Staff have enforced violations where possible, pursued voluntary 
solutions where issues cannot be enforced, and thoroughly investigated every concern brought forward. 

Staff will continue to work closely with both the community and local businesses to ensure the area 
remains livable, safe, and respectful to everyone. 
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G.S. 1-51	 Page 1

§ 1‑51.  Five years.
Within five years –

(1)	 No suit, action or proceeding shall be brought or maintained against a 
railroad company owning or operating a railroad for damages or 
compensation for right‑of‑way or use and occupancy of any lands by the 
company for use of its railroad unless the action or proceeding is 
commenced within five years after the lands have been entered upon for the 
purpose of constructing the road, or within two years after it is in operation.

(2)	 No suit, action or proceeding shall be brought or maintained against a 
railroad company for damages caused by the construction of the road, or the 
repairs thereto, unless such suit, action or proceeding is commenced within 
five years after the cause of action accrues, and the jury shall assess the 
entire amount of damages which the party aggrieved is entitled to recover by 
reason of the trespass on his property.

(3)	 No suit, action, or proceeding shall be brought or maintained against a 
terrorist for damages under G.S. 1‑539.2D unless such suit, action, or 
proceeding is commenced within five years from the date of the injury.

(4)	 Notwithstanding G.S. 1‑52(9) or any other provision of law, no suit, action, 
or proceeding shall be brought or maintained against a real estate appraiser, 
general real estate appraiser, or appraiser trainee who is licensed, certified, 
or registered pursuant to Chapter 93E of the General Statutes, unless the suit, 
action, or proceeding is commenced within (i) five years of the date the 
appraisal was performed or (ii) until the applicable time period for retention 
of the work file for the appraisal giving rise to the action as established by 
the Recordkeeping Rule of the Uniform Standards of Professional Appraisal 
Practice has expired, whichever is greater.

(5)	 Against the owner of an interest in real property by a unit of local 
government for a violation of a land‑use statute, ordinance, or permit or any 
other official action concerning land use carrying the effect of law. This 
subdivision does not limit the remedy of injunction for conditions that are 
actually injurious or dangerous to the public health or safety. The claim for 
relief accrues upon the occurrence of the earlier of any of the following:
a.	 The facts constituting the violation are known to the governing body, 

an agent, or an employee of the unit of local government.
b.	 The violation can be determined from the public record of the unit of 

local government.  (1893, c. 152; 1895, c. 224; 1897, c. 339; Rev., s. 
394; C.S., s. 440; 2015‑200, s. 1; 2015‑215, s. 1.5; 2017‑10, s. 
2.15(a).)



MEMO 
To:  Mayor and Town Council 
From:  Kevin Parker, Engineering Director 
Date: April 14, 2025 
RE:  Community Park and Stallings Road Traffic & Pedestrian Safety Concerns 
 
Purpose: 
This memo addresses concerns raised by residents at the March 24, 2025, Council Meeting regarding traffic 
conditions at the intersection of Stallings Road and Community Park Drive. Three primary issues were 
identified: 

1. The potential installation of "Do Not Block Intersection" signage and pavement markings 
2. The feasibility of installing a jumbo convex safety mirror to assist with sight distance 
3. Pedestrian safety concerns and access across Stallings Road to Stallings Park 

 

1. “Do Not Block Intersection” Signage and Pavement Markings 
In late 2023, Town staff contacted the North Carolina Department of Transportation (NCDOT) to evaluate the 
possibility of installing “Do Not Block Intersection” signage and pavement markings at this location. Stallings 
Road is maintained by NCDOT, while Community Park Drive falls within the Town’s right-of-way. 

After review, NCDOT determined the intersection does not meet the criteria outlined in the Manual on 
Uniform Traffic Control Devices (MUTCD). These types of signage and markings are typically restricted to: 

• Signalized intersections 
• Areas near railroad crossings 
• Locations with traffic control devices that frequently cause vehicles to stop and obstruct cross traffic 

Because Community Park Drive is approximately 1,200 feet from the nearest signalized intersection on 
Stallings Road, NCDOT declined the request. 

Town staff explored alternatives, such as placing signage within the Town’s right-of-way or on private property 
(with owner permission). However, signage in these locations would be outside the standard driver’s line of 
sight, significantly reducing visibility and effectiveness. 

 

2. Jumbo Convex Safety Mirror 
In response to concerns about limited sight distance when exiting Community Park Drive—particularly during 
peak hours—staff also evaluated the potential installation of a jumbo convex safety mirror, similar to the one 
located between Town Hall and the Government Center. 

However, it is important to note that these mirrors are designed for low-speed environments such as parking 
decks, driveways, and warehouse intersections. They are not suitable for monitoring high-speed through-
traffic or for assisting drivers in safely merging onto roadways like Stallings Road. 



Additionally, due to NCDOT right-of-way limitations and the presence of an existing sidewalk, any mirror 
would need to be installed approximately five feet farther back from the roadway than the existing mirror at 
Town Hall—further compromising visibility. The Town Hall mirror itself has proven to be ineffective and is 
currently under consideration for removal due to safety concerns. 

 

3. Pedestrian Accessibility Across Stallings Road 
While there are currently no immediate or short-term options for safely crossing Stallings Road or installing a 
sidewalk along its corridor, the Town Center Streetscape Plan, adopted by Council, identifies long-term 
improvements to pedestrian infrastructure and walkability in the Town Center and park area. 

In the interim, staff believes a pedestrian connection could be constructed from the terminus of Shirley Drive 
to the existing sidewalk adjacent to the Town Hall parking lot. This would establish an ADA-accessible 
pedestrian route to the existing crosswalk in front of Town Hall, improving park access for nearby residents. 

 

 

 
 



Conclusion 
Town staff acknowledges the community’s concerns regarding traffic safety and pedestrian access at the 
intersection of Stallings Road and Community Park Drive. However, the proposed signage and mirror 
installations are either unsupported by NCDOT regulations or are unlikely to be effective due to location-
specific limitations. 

If Council wishes to pursue a sidewalk connection or the installation of additional signage or mirrors within the 
Town’s right-of-way, staff will requests Council’s guidance and approval to proceed with implementation. 
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Purpose
Recap and provide an update on the Sanitary Sewer Study, 

with the goal of receiving formal guidance from Council 
regarding Council’s priorities and next steps for staff.
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Project Updates and Recaps
• February 2024 Project Update to Council
• November 2024 Project Update to Council
• *December 2024 Meeting with Union County Staff and Elected Officials*

Options
Discussion and Next Steps

4/9/2025 3

Discussion Topics 



February 2024 Council Update Recap
First Update Since Project Began in October 2023
Preliminary sewer demand estimates were presented
Presented communication to date with Charlotte Water 
Council Feedback: Continue study with a deeper focus on 

Charlotte Water and Union County coordination
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Acres GPD/Acre2 Flow (GPD)
Commercial 3 525 1,691
Industrial 880 -
MultiFam/Townhomes3 36 2,560 92,518
MF-TH/Commercial4 1,543 -
Single Family 1,000 -

Downtown 37 772 28,297
Commercial 70% 26 525 13,465
MD Residential 20% 7 1,000 7,328
Townhomes 7% 3 1,280 3,283
Apartments 3% 1 3,840 4,221

76 Total 122,506

Future Land Use 
Potter-Pleasant Plains
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Acres GPD/Acre2 Flow (GPD)
Commercial 3.66 525 1,922
Industrial 880 -
MultiFam/Townhomes3 14 2,560 35,251
MF-TH/Commercial4 5.87 1,543 9,054
Single Family 1,000 -

Downtown 62 772 47,651
Commercial 70% 43 525 22,675
MD Residential 20% 12 1,000 12,340
Townhomes 7% 4 1,280 5,528
Apartments 3% 2 3,840 7,108

85 Total 93,878

Stallings Town Center
Future Land Use 
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Notes: 1. Land use based on Matthews, NC downtown overlay
 2. Flows based on Union County referenced flows
 3. Flows based on 50% Multifamily and 50% Townhomes
 4. Flows based on 50% Commercial, 25% Multifamily, and 25% Townhomes
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Acres GPD/Acre3 Flow (GPD)
Commercial 4 525 2,247
Industrial 880 -
MultiFam/Townhomes4 53 2,560 134,426
MF-TH/Commercial5 11 1,543 16,551
Single Family 126 1,000 125,560

Mixed-Use 75% 138 2,741 377,079
Commercial 10% 14 525 7,224
Townhomes 30% 41 1,280 52,836
Apartments 60% 83 3,840 317,019

MD Residential 5% 9 1,000 9,173
Commercial 5% 9 525 4,816
Multifamily 15% 28 2,987 82,190

Townhomes 30% 8 1,280 10,567
Apartments 70% 19 3,840 73,971

324 Total 752,042
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East Independence
Future Land Use Acres GPD/Acre3 Flow (GPD)

Commercial 69 525 36,440
Industrial 25 880 22,431
MultiFam/Townhomes4 2,560 -
MF-TH/Commercial5 15 1,543 23,014
Single Family 1,000 -

Mixed-Use 75% 189 2,741 519,167
Commercial 10% 19 525 9,946
Townhomes 30% 57 1,280 72,746
Apartments 60% 114 3,840 436,476

MD Residential 5% 13 1,000 12,630
Commercial 5% 13 525 6,630
Multifamily 15% 38 3,072 116,393

Townhomes 30% 11 1,280 14,549
Apartments 70% 27 3,840 101,844

362 Total 736,706
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West Independence
Future Land Use 

Notes: 1. Land use based on Charlotte, NC South End TOD overlay
 2. Assumes only half of the remaining region
 3. Flows based on Union County referenced flows
 4. Flows based on 50% Multifamily and 50% Townhomes
 5. Flows based on 50% Commercial, 25% Multifamily, and 25% Townhomes
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November 2024 Council Update Recap
Coordination with Charlotte Water

• Currently experiencing surcharging downstream of where these flows would be received 
so capacity issues span large portions of the system in this area

• New sewer line (>= 18”) would need to be installed under I-485 to accept flows from STC 
and P3

• ~$5k-7k per linear foot of I-485 crossing
• Submitted applications to Charlotte’s Preliminary Capacity Assurance Program (Pre-

CAP) for total future flow for all 4 basins
 This program verifies capacity in the public wastewater system for new developments and 

redevelopments
• Stallings to be notified if new crossing is proposed under I-485
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November 2024 Council Update Recap
 CLT Water stated that since we do not have any legitimate/concrete 

developments, our Pre-CAP application will not be considered for their CIP 
development
 CLT Water will continue to coordinate with Stallings as additional 

development occurs that may allow for a connection
 Additional Challenges

• Significant Costs
• Cost-sharing responsibility
• Existing infrastructure in areas of interest flows to Union County treatment plants

• Constructability/Feasibility of new infrastructure
• Town of Stallings does not currently have a sanitary sewer department
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November 2024 Council Update Recap
Coordination with Union County

• Meeting September, 2024.
• Charlotte Water Option

• Highest sewer treatment rates for Union County
• Sending flows would complicate rates for users in the area
• UC is preferential to keeping flows from P3/STC within the UC system

• Board prefers commercial development over residential
• May consider, but funding source would be required
• Indian Trail may be interested in partnering

• Twelve Mile WWTP undergoing expansion for 2027
• Additional 1.5 MGD for entire county to bring through 2040
• Proposed allocation for 97,500 GPD
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November 2024 Council Update Recap
Option 1: Connection to CLTW

• Feasibility: Possible in Town Center or Independence regions but dependent on ideal 
coordination among all parties

• Challenges: High costs, need for multi-party alignment, and lack of near-term 
solutions.  Confirmation from Charlotte Water

Option 2: Pumping to 12-Mile Creek Basin
• Feasibility: Most viable for short-term solution
• Requirements: Additional design and cost evaluations in partnership with Union 

County, necessitates significant investment and or/developer collaboration to 
implement

4/9/2025 14



November 2024 Council Update Recap
Option 3: Town-Funded Union County CIP

• Impact: Potential to expedite expansion for Stallings
• Challenges: Significant cost that would most likely necessitate a bond

Option 4: Independent Wastewater Management program 
for Stallings

• Impact: Potential to expedite expansion for Stallings
• Challenges: Significant cost implications and maintenance obligations, potentially 

requiring tax increases

No option is off the table, but these are options we have discussed 
with stakeholders

4/9/2025 15



November 2024 Council Update Recap
Next Steps

• Council decided to set up a meeting with Union County Water, Union County 
Management, and Union County Elected Official(s) to further discuss the 
issue(s) at hand.

• Meeting occurred on December 19, 2024.

4/9/2025 16



December 2024 Meeting With Union County
Attendees

• Union County
• Melissa Merrell – Union County Board of Commissioners 
• Union County Manager
• Union County Water Planning and Engineering Staff

• Town of Stallings
• Mayor Wyatt Dunn
• Councilman Brad Richardson
• Alex Sewell
• Kevin Parker

4/9/2025 17



December 2024 Meeting With Union County
Summary of Union County Water Projects in the Area

• Crooked Creek Interceptor Project – Q1 2026
• Increases/Improves pipe sizing, does not increase treatment capacity.

• 12-Mile WWTP Expansion – Q2 2027
• Sewer Allocation Policy

• Union County BOC Priority to allocate a percentage of the total 1.5 MGD increase to each 
municipality, respectively.

• Stallings to receive additional, approximately 97.500 GPD
• Once the 97,500 GPD is used, there will be no additional capacity for Stallings.

4/9/2025 18



December 2024 Meeting With Union County
Union County BOC prioritizing commercial development rather 

than residential (current ratio is 90% residential and 10% 
commercial).

• UC would like 80% residential to 20% commercial.
• Stallings mentioned efforts to increase commercial development in certain 

areas (Town Center, Union West Business Park, Atrium Hospital).

Union County Water Development Review Process Outlined on 
Website – Development Review Process

4/9/2025 19

https://www.unioncountywater.org/developers-builders/development-review-process


December 2024 Meeting With Union County

4/9/2025 20

• Actual flow used represents total flow actively 
contributing to each WRF

• Permitted flows used represents total flows 
based on approved projects.

• Approved projects are not actively 
contributing to the WRF.

• Approved projects are not attributed to 
actual flows until they have met Union 
County Water’s requirements for an 
Extension Agreement, which guarantees 
capacity allocation.

• *Flow/Use Table from Spring of 2024*



January 2025 Flow/Use Table

4/9/2025 21

• No additional long term (30+ years) capacity improvement projects have 
been prioritized by Union County BOC for CC & 12-Mile.

+1.4%
+2.5%

+0.093
+0.074



Options for Council Consideration
No option is off the table, however, there are significant costs 

associated with any option pursued.
• Each option will necessitate significant engineering and design work.

Some options include, but are not limited to:
• Connect to CLT Water
• Pumping flows in Town Center to 12-Mile Creek WRF
• Town funded CIP(s), coordinated with Union County and/or CLT Water.
• Town-owned and funded WWT Program
• Package Plants With New Development.

4/9/2025 22
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To: Major and Town Council 

From: Justin Russell, Associate Engineer 

Date: April 4, 2025 

RE: Courtyards at Chestnut Subdivision Public Road Infrastructure Acceptance 
 

 

EPCON has requested that the Town of Stallings accept the right-of-way designated as public right-of-way 

(R/W) in the approved Courtyards at Chestnut subdivision Construction Documents (see attached 

Application for Street Maintenance Acceptance from EPCON dated February 9, 2024).  The proposed 

public R/W and associated public improvements are shown on the Construction Plans for the Courtyards 

at Chestnut subdivision that were approved by the Town of Stallings on (see attached As-built survey for a 

depiction of the public R/W). The public improvements within the R/W consist of streets, street lighting, 

sidewalks, and drainage infrastructure. 
 

The streets with the proposed public R/W and corresponding distances are listed below. 
 

STREET NAME LINEAR FEET 

Headwaters Court 

 

416 LF 

Trailwood Drive 554 LF 

TOTAL 970 LF / 0.18 miles 

 

The Town’s Street Acceptance Policy (refer to the attached Town of Stallings Accepting Existing 

Private Roads by Developer) require the following criteria to be met for the Town to consider an 

acceptance request. 
 

1. A fifty (50) foot R/W centered along the street must be dedicated to the Town and recorded at the 

Union County Register of Deeds office. For a street serving less than fifty (50) dwelling units, a 

forty (40) foot R/W will be acceptable. 
 

The dedicated R/W is in accordance with the approved site construction plans providing a total 

R/W width of 60 feet. 
 

2. The street width must be a minimum of twenty-six (26) feet measured from the back of the 

curb. For a forty (40) foot R/W, a width of twenty-two (22) feet will be acceptable. 
 

The roads were built in accordance with the approved site construction plans providing a 

minimum of twenty-six (26) feet measured from the back of the curb. 

 

3. Obstructions within the right-of-way R/W, such as excessive slopes, retaining walls, rigid 

mailbox structures, etc., must be removed. 
 

There are no unpermitted obstructions with the R/W. 

http://www.stallingsnc.org/
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4. Any existing lighting, which is substandard, must be brought up to standard or moved outside 

the right-of-way (R/W). 
 

All lighting was installed in accordance with the approved site construction plans. 
 

5. A subsurface investigation report from a certified materials testing company must be submitted 

describing the type and condition of the subgrade and pavement. 
 

Certified materials testing documentation was provided and reviewed by Town Staff. A certified 

inspector was onsite for all roadway and curb proof rolls. 
 

6. All subgrade failures and/or damaged surfaces must be repaired as indicated by the pavement 

report. 

 

There are no documented or observed subgrade failures or damaged surfaces. Any roadway 

deficiencies were repaired during the punch list process. 
 

7. Any private utility lines must be converted to public lines in accordance with the Utility Department 

or other public utility specifications. This will include service lines to any gaslights. 
 

All utility lines have been installed and converted per Town requirements. 
 

8. Storm drainage must meet current Town/NCDOT requirements for public streets. 
 

All storm drainage was designed and constructed to the current Town requirements standards. 
 

9. Two 35-foot by 35-foot (35’ x 35’) sight distance triangles measured along the street right-of- way 

(R/W) are required at the intersection of streets to be maintained. All landscaping which exceeds 

30 inches in height above the elevation of the intersection within these sight triangles would have 

to be trimmed or removed. 
 

The sight distance triangles were reviewed during the plan approval process and landscaping 

within or adjacent to the site distance triangles meets the Town requirements. 
 

Based on the items referenced above, the applicant has met all the established criteria of the Town of 

Stallings Street Acceptance Policy (Accepting Existing Private Roads by Developer). 
 

Action Requested: 
 

A motion is requested to accept the 0.18 miles of R/W designated as public right-of-way (R/W) in the 

approved Courtyards at Chestnut Subdivision Construction Documents and corresponding maintenance of 

the public improvements within the R/W consisting of streets, street lighting, sidewalks, and drainage 

infrastructure. 

http://www.stallingsnc.org/
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MEMO 
To:  Mayor and Town Council 
Via:  Alex Sewell, Town Manager  
From:  Karen Reid, HR Director 
Date: 4/9/2025 
RE:  Pay and Benefits Study  
  
 
Purpose 
This memorandum seeks Town Council direction on the pay and benefits study. 
 
Background 
As part of the Town Council’s 2024-2025 strategic priorities, a comprehensive pay and 
benefits study was approved to ensure competitive compensation and alignment with 
industry standards. The study helps ensure the Town efficiently uses funds to attract and 
retain qualified staff necessary for delivering quality public services. 
 
Study Overview 
The Town engaged David Hill of the Piedmont Triad Regional Council to conduct the 
study. Mr. Hill has extensive experience in this field and has recently conducted similar 
studies for municipalities such as Waxhaw and Matthews. 
 
Town Council Presentation & Follow-Up 
On January 27, 2025, Mr. Hill presented the study’s findings to the Town Council and 
answered several clarifying questions. Council members were asked to submit any 
additional questions via email to allow staff to coordinate responses with Mr. Hill before 
a final decision. 
 
Update:  
Staff received one written question regarding the study’s cost, which was approximately 
$7,000. 
 
Decision Points 
 
Staff is seeking Town Council direction on the following: 
 

• Staff: The cost to implement the pay study for employees in FY 2024-2025 is 
approximately $26,000, with an annualized cost of $98,411 (excluding future CPI 
adjustments). 

• Town Council: The cost to implement the pay study for the Town Council in 
FY 2024-2025 is an additional $8,550, with an annualized cost of $50,885. 
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As part of the Pay Study, a Benefits Study was also conducted. During the Pay Study 
presentation, several recommendations were made for the Town to consider. Staff is now 
seeking guidance from the Town Council on the proposed changes outlined below. 

Group Life Insurance for Employees 

• Currently, the Town provides employees with $30,000 in group life insurance coverage 
while employed, at an annual cost of $5,415 to the Town. 

• We propose increasing the coverage to equal 1x the employee’s salary, up to a maximum 
of $175,000, at an annual cost of $5,440. 

• This change would result in an additional cost of only $25. 

Holiday Pay for Employees Scheduled to Work on Holidays 

• Currently, an employee that is scheduled to work on a holiday receives 8 hours added to 
their vacation bank. 

• We propose that employees instead receive 8 hours of straight time pay for each holiday 
worked, with no additional cost to the Town. 

Vacation Accrual Based on Prior Government Service 

• Currently, prior government service is not recognized, meaning employees must start at 
the minimum accrual rate. Employees with the Town for 2 years or less accrue 10 days of 
vacation annually. 

• We propose recognizing half of an employee’s prior government service for vacation 
purposes. For example, an employee with 6 years of prior service would receive credit for 
3 years of experience, resulting in an accrual rate of 12 days per year. 

 

 

 

 

 
 



TOWN OF STALLINGS PAY/CLASSIFICATION STUDY REVIEW

JANUARY 27, 2025



TOWN OF STALLINGS
PAY AND CLASSIFICATION STUDY REVIEW

EXPECTED STUDY OUTCOMES

TO DETERMINE AND MAKE RECOMMENDATIONS 
REGARDING THE GEOGRAPHIC MARKET PLACEMENT FOR 

THE TOWN OF STALLINGS TO SUPPORT THE TOWN’S 
EMPLOYEE RECRUITMENT AND RETENTION INITIATIVES.



STUDY PROCESS OVERVIEW

• Identified Local Comparison Market.
• Conducted Employee “Kick-Off” Meetings.
• Met Individually with Department Directors.
• Employees Completed 12-Page Position Description Questionnaire.
• Market Workforce Data Received, Analyzed and Comparisons Initiated.
• Preliminary Findings and Recommendations Developed and Reviewed.
• Finalization of Findings and Recommendations Presented this Evening.
• Benefits Review.



WORKFORCE ANALYSIS AT BEGINNING OF STUDY



Standard Deviation “Bell” Curve
In a mature workforce, practically every element regarding employees’ 

pay and performance would expect to be within standard deviations 
and resemble the “Bell Curve” 

Two-thirds of workforce, 
typically, should be 
located within the 
middle third of the 
measured metric.



DISTRIBUTION OF EMPLOYEES BY YEAR EMPLOYED
AVERAGE YEARS EMPLOYED:  5.13 YEARS

Arch Represents a 
20 Year Career
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DISTRIBUTION OF EMPLOYEES BY % ABOVE GRADE MINIMUM
AVERAGE PERCENT ABOVE PAY GRADE MINIMUM: 20.52%

SALARY GRADE RANGE: 47.62%
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MARKET COMPARISON EXAMPLE



MARKET

Albemarle Matthews Pineville
Charlotte Mecklenburg Co Union Co
Harrisburg Mint Hill Waxhaw
Indian Trail Monroe



Police Officer Grd Hire Min Midpt Max  Actual Range CR % > Min  Compared Classifications

Albemarle 46,973 59,891 72,808 48,504 55.00% 0.81 3.26% Police Officer I
Charlotte 58,623 78,382 95,274 67,715 62.52% 0.86 15.51% Police Officer I
Harrisburg 57,090 73,022 88,954 67,029 55.81% 0.92 17.41% Cabarrus County Sheriff
Indian Trail Union County Sheriff
Matthews 54,376 69,329 84,283 64,167 55.00% 0.93 18.01% Police Officer I
Mecklenburg Co. 54,114 67,643 81,172 71,810 50.00% 1.06 32.70% Deputy
Mint Hill Police Officer 
Monroe 57,720 76,481 95,222 60,121 64.97% 0.79 4.16% Police Officer I
Pineville 51,539 65,961 80,384 54,211 55.97% 0.82 5.18% Police Officer I
Union County 54,275 67,844 81,412 66,292 50.00% 0.98 22.14% Deputy
Waxhaw 49,236 61,544 73,853 57,846 50.00% 0.94 17.49% Police Officer I

Stallings P17 57,569 71,276 84,983 61,239 47.62% 0.86 6.37%
Average 7.1% 53,772 68,900 83,707 61,966 55.67% 0.90 15.24% -1.2%
Median 6.1% 54,275 67,844 81,412 64,167 50.00% 0.95 18.23% -4.6%
Recommended Grade 107 54,828 57,569 69,905 82,242 50.00%



BENEFITS REVIEW



BENEFITS REVIEW

• 9 Page Benefits Questionnaire sent to each of the 11 local governments.

• Responses received from 7 of the local governments (63.6% response rate).

• Questionnaire solicited responses regarding areas of benefits:
• Holidays
• Vacation and Sick Leave Accrual
• Prior Service Recognition
• Hours of Work
• Health, Dental, Vision, Life and Disability Insurance Plans
• Non-traditional Work Schedules
• 401(k)/457 Supplemental Retirement
• Etc.



RECOMMENDATIONS



RECOMMENDATIONS – PAY STUDY

• Assign Each Position to the Market Supported Pay Grade. 

• Establish Employee Salaries on the Compa-Ratio Model that 
Recognizes and Gives Equal Weight to an Employee’s Length of 
Employment and Time in Position.



RECOMMENDATIONS – COMPA-RATIO MODEL
• Compa-Ratio Model Establishes Relationship of an Employee’s Salary 

to the Mid-Point (Market Value) of the Pay Grade Range.

• Provides a Progressive Methodology Whereby an Employee’s Salary 
Reaches the Market Value (Mid-Point) in the Employee’s 8th Year of 
Employment or Time in Position.

Year Factor
0 0.76190

0.5 0.80000
1 0.82500
2 0.85000
3 0.87500
4 0.90000
5 0.92500
6 0.95000
7 0.97500
8 1.00000



IMPLEMENTATION COSTS

Salaries: $77,489
Payroll Associated Costs (27%): $20,922
Total Implementation Costs: $98,411



RECOMMENDATIONS – BENEFITS REVIEW



RECOMMENDATIONS – BENEFITS REVIEW
• Allow Employees to Accrue Vacation Based on Prior Service with Another 

Retirement System Employer.
 Currently Prior Employment not Recognized, Experienced Employee Must 

Begin at Minimum Accrual Rate.
 Propose - Recognize Prior Service for Vacation Accrual Rate.

• Group Life insurance for employees:
 Currently Town Provides $30,000 Valued Policy.
 Propose - Policy Valued at 1 X Employee’s Annual Salary.

• For Employees Scheduled to Work on Holidays:  
 Currently Receive 8 Hours of Vacation Leave.
 Propose - Hour for Hour Compensation in Form of Pay or Comp Time.



THANK YOU,
I LOOK FORWARD TO ANSWERING YOUR QUESTIONS



Paid Parental Leave Policy 

Purpose/Objective 

The Town of Stallings will provide up to six weeks of paid parental leave to employees following 
the birth of an employee’s child or the placement of a child with an employee in connection with 
adoption or foster care. The purpose of paid parental leave is to enable the employee to care for 
and bond with a newborn or a newly adopted or newly placed child. Paid parental leave is 
designed to promote families’ physical and mental health, increase worker retention, and 
improve worker productivity and morale. This policy will run concurrently with Short Term 
Disability (STD) and Family and Medical Leave Act (FMLA) leave, as applicable. This policy will 
be in effect for births, adoptions or placements of foster children occurring on or after January 1, 
2025. 

Eligibility 

Eligible employees must meet the following criteria: 

• Have been employed with the Town for at least 12 months. 
• Have worked at least 1,250 hours during the 12 consecutive months immediately 

preceding the date the leave would begin. 
• Be a full-time, regular employee  

In addition, employees must meet one of the following criteria: 

• Have given birth to a child. 
• Parent of a newborn. 
• Have adopted a child or have been awarded foster placement of a child through the 

courts (in either case, the child must be age 17 or younger).  
 

Amount, Time Frame and Duration of Paid Parental Leave 

• Eligible employees will receive a maximum of six weeks of paid parental leave per birth, 
adoption or placement of a child/children. The fact that a multiple birth, adoption or 
placement occurs (e.g., the birth of twins or adoption of siblings) does not increase the 
six-week total amount of paid parental leave granted for that event. In addition, in no 
case will an employee receive more than six weeks of paid parental leave in a rolling 12-
month period, regardless of whether more than one birth, adoption or foster care 
placement occurs within that 12-month time frame.  

• Each week of paid parental leave is compensated at 100 percent of the employee’s 
regular, straight-time weekly pay. Paid parental leave will be paid on a bi-weekly basis 
on regularly scheduled pay dates. 

• Approved paid parental leave may be taken at any time during the six-month period 
immediately following the birth, adoption or placement of a child with the employee.   

• In the event of a female employee who herself has given birth; the six weeks of paid 
parental leave is in addition to the short-term disability leave/benefit provided to the 
employee for the employee’s own medical recovery following childbirth.  

• Employees have six months to take paid parental leave. Any unused paid parental leave 
after six months will be added to the employee’s accrued sick leave balance.  



 
Coordination with Other Policies 

• Paid parental leave taken under this policy will run concurrently with leave under the 
FMLA; thus, any leave taken under this policy that falls under the definition of 
circumstances qualifying for leave due to the birth or placement of a child due to 
adoption or foster care, the leave will be counted toward the 12 weeks of available FMLA 
leave per 12-month period. All other requirements and provisions under the FMLA will 
apply. Please refer to the Family and Medical Leave Policy for further guidance on the 
FMLA. 

• After the paid parental leave (and any short-term disability leave for employees giving 
birth) is exhausted, the balance of FMLA leave (if applicable) will be compensated 
through employees accrued sick, or vacation leave, once compensatory time has been 
exhausted. Unpaid leave will be granted only when the employee has exhausted all 
appropriate types of paid leave. Please refer to the Family and Medical Leave Policy for 
further guidance on the FMLA. 

• The Town will maintain all benefits for employees during the paid parental leave period 
just as if they were taking any other company paid leave such as paid vacation leave or 
paid sick leave. 

• If a Town holiday occurs while the employee is on paid parental leave, such day will be 
charged to holiday pay; however, such holiday pay will not extend the total paid parental 
leave entitlement. 

• An employee who takes paid parental leave will be afforded the same level of job 
protection for the period that the employee is on paid parental leave as if the employee 
was on FMLA. 

 
Requests for Paid Parental Leave 

• The employee will provide his or her supervisor and the human resource department 
with notice of the request for leave ten (10) weeks prior to the proposed date of leave (or 
if the leave was not foreseeable, as soon as possible). The employee must complete the 
necessary HR forms and provide all documentation as required by the HR department to 
substantiate the request. 

• As is the case with all Town policies, the Town of Stallings has the exclusive right to 
interpret this policy. 
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MEMO 
To:  Mayor and Town Council 
Via: Alex Sewell, Town Manager 
From:  Erinn Nichols, Assistant Town Manager 
Date: April 10, 2025 
RE:  Government Center Use for Election Day Polling Location 
  
 
 
The Union County Board of Election (BOE) has requested use of the Government 
Center Lobby as a polling day location.  
 
Specifics: 

• Upcoming Election Days: 
o November 4, 2025 
o March 2025  
o November 2026  

• Three-Day Process:  
o Day One – Equipment Delivered/Set-Up  
o Day Two – Election Day 
o Day Three – Equipment Retrieval/Tear Down 

• BOE handles all set-up/tear down of location.  
• No Town Staff will be needed for staffing the event or set-up/tear down.  
• Voters will use Town Hall Parking Lot and Stallings Municipal Park (SMP) 

Parking Lot as overflow. (Town Staff will park at SMP on Election Day.) 
• BOE will partner with Stallings Police to provide safe crossing of Stallings Road 

from SMP overflow parking.  
 
Action Requested: Authorize use of Stallings Government Center Lobby as polling 
location for the Union County Board of Elections.   
 

 

 
 



  

  

NOTICE OF A MEETING 

OF THE 

STALLINGS DISTRICT S 

 

 

 

There will a meeting of the Stallings District S on:  
   

• Monday, April 14, 2025 
9:30 p.m.* 
*or immediately following the conclusion of the Stallings Town Council Meeting  

Stallings Government Center 
321 Stallings Road 
Stallings, NC  28104 
 
 

  AGENDA   

1. Call the Meeting to Order 

2. A Resolution calling for an Advisory Referendum on the 

Question of whether to Levy a Room Occupancy Tax and 

Notification to the Union County Board of Elections 

3. Adjourn the Meeting  

 

 

 

This is the 10th day of April, 2025.     

 

             s/Wyatt Dunn  

              Wyatt Dunn, Mayor  



 

A RESOLUTION CALLING FOR AN ADVISORY REFERENDUM 
ON THE QUESTION OF WHETHER TO LEVY A ROOM 

OCCUPANCY TAX AND NOTIFICATION TO THE UNION 
COUNTY BOARD OF ELECTIONS 

 

WHEREAS, Stallings District S is a body politic and corporate and was created as a taxing 
unit under Section Law 2023-144.  Its jurisdiction consists of only that part of the Town of 
Stallings that is located within Union County and the Stallings Town Council members 
serve ex officio as the governing body of the District; and 

WHEREAS, Stallings District S may direct the County Board of Elections to conduct an 
advisory referendum on the question of whether to levy a room occupancy tax of up to five 
(5%) of the gross receipts derived from the rental of an accommodation within the district 
that is subject to sales tax imposed by the State under NCGS § 105-164.4(a)(3). 

NOW, THEREFORE, be it resolved by the Stallings District S (the “Board”) of Union County, 
North Carolina as follows: 

(1) For the purpose of determining the question whether the qualified votes of 
Stallings District S shall approve or disapprove the levy of a room occupancy tax 
of up to five percent (5%) of the gross receipts derived from the rental of an 
accommodation within the district that is subject to sales tax.  The election is to 
be held in accordance with the procedures of NCGS § 163-287. 
 

(2) The Union County Board of Elections is hereby requested to print and distribute 
the necessary ballots and to provide the equipment for the holding of said 
referendum and to conduct and supervise said referendum. 
 

(3) The ballots to be used at said referendum in the general election in November of 
2024 will indicate that it is being held on behalf of Stallings District S and will 
contain the following words: 
 

[  ] FOR [  ] AGAINST 
 
The levy of a room occupancy tax in the amount of up to five percent (5%) of 
the gross receipts derived from the rental of an accommodation located 
within the part of the Town of Stallings that is in Union County. 

 



(4) The Stallings District S Clerk shall mail or deliver a certified copy of this 
resolution to the Union County Board of Elections within three days after this 
resolution is adopted. 
 

BE IT FURTHER RESOLVED that this Resolution shall become effective on the date of its 
adoption. 
 
READ, APPROVED AND ADOPTED this the 14th day of April, 2025. 
 
 
_________________________    __________________________ 
Erinn Nichols      Wyatt Dunn 
Clerk to Stallings District S    Mayor of Stallings District S 
 
 
Approved as to Form: 
 
 
__________________________ 
Melanie D. Cox 
Stallings District S Attorney 
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