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  Time Item Presenter Action Requested/Next 
Step 

 7:00 p.m. Invocation 
Pledge of Allegiance 
Call the Meeting to Order 

David Scholl,  
Mayor 

NA 

 7:05 p.m. Public Comment David Scholl,  
Mayor 

NA 

1. 7:15 p.m. Consent Agenda 
A. FY26 Audit Contract 

David Scholl, 
Mayor 

Approve consent 

2. 7:17 p.m. Agenda Approval David Scholl, 
Mayor 

Approve agenda as written 
and amend 

 

3.  7:18 p.m. TX26.01.02 
A. Streetscape and Fee in Lieu Addendum 

1) Open public hearing 
2) Information from Staff 
3) Close public hearing 
4) Council Vote 

B. Statement of Consistency and 
Reasonableness 

Brig Sheehy, GIS 
Planning Tech. 

Approve/Deny text 
amendment 

4. 7:35 p.m. TX26.01.03  
A. Fence Updates 

1) Open public hearing 
2) Information from Staff 
3) Close public hearing 
4) Council Vote 

B. Statement of Consistency and 
Reasonableness 

Brig Sheehy, GIS 
Planning Tech. 

Approve/Deny text 
amendment 

5. 7:50 p.m. TX26.02.01  
A. Resubmittal Waiting Period (State 

Statute amendment) 

1) Open public hearing 
2) Information from Staff 
3) Close public hearing 
4) Council Vote 

B. Statement of Consistency and 
Reasonableness 

Max Hsiang, 
Planning Director 

Approve/Deny text 
amendment 

Town Council Agenda 

http://www.stallingsnc.org/


 

 

6. 8:00 p.m. TX26.02.02  
A. Annexation and Rezoning Concurrent 

Presentation/Vote 
1) Open public hearing 
2) Information from Staff 
3) Close public hearing 
4) Council Vote 

B. Statement of Consistency and 
Reasonableness 

Max Hsiang, 
Planning Director 

Approve/Deny text 
amendment 

7. 8:10 p.m. Communications Overview Erinn Nichols, 
Asst. Town Mgr. 

Information 

8. 8:25 p.m. Adjournment  David Scholl, 
Mayor 

Adjournment  



 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

 
To:  Mayor Dunn and Stallings Town Council 
Via: Alex Sewell, Town Manager 
From:  Jessie Williams, Finance Officer 
Date: April 27, 2026 
RE:  Contract for FY 2026 Audit 
 
 

Background: 
 
The Town of Stallings is required to have an annual audit performed by a qualified 
independent auditor approved by the North Carolina Local Government Commission 
(LGC) and in conformity with generally accepted auditing standards. Prior to the start of 
the audit process, an audit contract must be approved by both the Town Council and 
LGC.   
 
The attached audit contract covers the audit for the year ending June 30, 2026. The total 
fee shall not exceed $50,000 and funding will be included in the FY 2027 budget.  
 
North Carolina General Statutes (NCGS) do not require a specific procurement method 
for service contracts, which is reiterated in the Town’s Bid Policy. Although, this policy 
does further indicate that informal bid procedures be used for service contracts 
estimated to exceed $30,000. Informal bidding requires the contract to be awarded to the 
lowest responsive, responsible bidder, but there is no minimum number of bids required. 
Due to the specialized professional service of an audit, staff recommends the continued 
use of DMJPS, PLLC to provide these services.   
 
Requested Action: 
 
Staff requests approval of the audit contract with DMJPS, PLLC for the FY2026 audit.   
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      MEMO 
To:     Mayor and Town Council 
From: Brig Sheehy, GIS Planning Technician  
Date: April 27, 2026 
Re: TX26.01.02 - Stallings Streetscape Addendum & Text Amendment 
 
Overview: 

This purpose of this text amendment is to incorporate updates to the Staff and Board recommended design 
standards within the Stallings Streetscape Plan. These revisions simplify and clarify the existing standards by 
reducing the number of design options and variations, helping to create a more cohesive and consistent 
streetscape character throughout the Town Center District. The updated measurements and design standards 
were selected through a review of the original Stallings Streetscape designs and a comparison with standards 
used in nearby municipalities such as Matthews, Waxhaw, and Mint Hill. This comparative analysis helped 
determine the most appropriate dimensions and design elements to align with regional best practices and the 
Town’s long-term vision for a unified Town Center Streetscape. 

In addition, the amendment revises the fee-in-lieu structure for the Streetscape and Greenway plans. The current 
fee-in-lieu structure may not generate sufficient funding for the Town to construct required Greenway Trails or 
Streetscape improvements when a developer is unable to install them. This amendment establishes a clear fee-in-
lieu structure to allow the Town to fund Greenway and Streetscape projects as an alternative where not practical 
for the developer.  

Planning Board recommended approval of text amendment TX26.01.02 at their March 17th, 2026 meeting.  

 

Background: 

The Planning Department has recently processed two conditional zoning applications within the Town Center 
District. During the review of these developments, staff identified that several of the existing streetscape design 
standards were difficult to achieve in practice. In particular, required widths were often too large for typical site 
conditions, and the number of design options created unnecessary complexity during project review and site 
design. 

In addition, staff identified that the current fee-in-lieu structure for required streetscape improvements is not 
based on actual construction costs and may not generate sufficient funding for the Town to construct the required 
improvements when a developer is unable to install them. This creates a potential gap between the unintended 
streetscape improvements and the Town’s ability to deliver those improvements in the future.  

Based on these reviews, staff has determined that amendments to both the Streetscape Plan and the fee-in-lieu 
structure are necessary to improve clarity, consistency, and feasibility, while ensuring the Town can adequately 
fund and implement the adopted streetscape standards.  
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Summary of Proposed Streetscape Addendum: 

Greenway Section 

1. Remove 4 current Greenway sub-plan types. 
2. Add 3 new main plan types with new width standards: 

a. Greenway Against Building 
i. Stamped Concrete Strip: 6’-8’ 

ii. Multi-Use Path: 10’-14’ 
iii. Additional Pedestrian Zones: 0’-4’ 

b. Greenway Not Against Building 
i. Stamped Concrete Strip: 6’-8’ 

ii. Multi-Use Path: 10’-14’ 
c. Greenway Landscape Form 

i. Landscape Strip: 3’ 
ii. Stamped Concrete Strip: 5’ 

iii. Multi-Use Path: 10’-14’ 
iv. Additional Pedestrian Zone: 0’-4’ 

Typical Section 

1. Remove 4 current Typical sub-plan types. 
2. Add 3 new main plan types with new width standards: 

a. Typical Against Building 
i. Stamped Concrete Strip: 6’-8’ 

ii. Multi-Use Path: 8’-10’ 
iii. Additional Pedestrian Zones: 0’-4’ 

b. Typical Not Against Building 
i. Stamped Concrete Strip: 6’-8’ 

ii. Multi-Use Path: 8’-10’ 
c. Typical Landscape Form 

i. Landscape Strip: 3’ 
ii. Stamped Concrete Strip: 5’ 

iii. Multi-Use Path: 8’-10’ 
iv. Additional Pedestrian Zone: 0’-4’ 

Narrow Section 

1. Remove 4 current Narrow sub-plan types. 
2. Add 3 new main plan types with new width standards: 

a. Narrow Against Building 
i. Stamped Concrete Strip: 2’-4’ 

ii. Multi-Use Path: 6’-8’ 
iii. Additional Pedestrian Zones: 0’-2’ 

b. Narrow Not Against Building 
i. Stamped Concrete Strip: 2’-4’ 

ii. Multi-Use Path: 6’-8’ 
c. Narrow Landscape Form 

i. Landscape Strip: 2’ 
ii. Stamped Concrete Strip: 2’ 

iii. Multi-Use Path: 6’-8’ 
iv. Additional Pedestrian Zone: 0’-2’ 
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Proposed Text Amendments: 

21.3     Fee-in-Lieu. 

All developments requiring major site plan review within the Town shall provide the improvements identified 
in the Stallings Parks, Recreation and Greenway Master Plan following plans when those improvements are 
located on property involved with the proposed development.  

(A.) Stallings Recreation and Greenway Master Plan, and 

(B.) Stallings Streetscape Design Standards and Details Plan 

The Development Administrator will identify the suitable trail type or streetscape plan type based on the plan.  
(Amended October 28, 2024) 

When no improvements as identified by the Stallings Parks, Recreation and greenway Master Plan Stallings 
Recreation and Greenway Master Plan and/or the Stallings Streetscape Design Standards and Details Plan 
are associated with a proposed project, the developer shall be required to install improvements per the plan 
or follow the fee-in-lieu structure if improvements are not feasible or practical as determined by staff, pay a 
fee in lieu thereof, in accordance with this section along with dedicating an easement and alignment to the 
Town of Stallings for future installations of improvements. This fee shall be calculated as follows: The fee-in-
lieu structure is as follows: 

(A.) The required easement and/or Right of Way size to be dedicated to the town will be based on 
identified suitable trail type or streetscape type by the Development Administrator. 

(B.) The Town shall require the developer to prepare and submit a detailed cost estimate for the 
construction of the required Greenway Trail or Streetscape improvements.  

(C.) The fee-in-lieu amount shall be equal to the approved cost estimate for the required Greenway Trail 
or Streetscape improvements, as reviewed and approved by the Town Engineer or his designee, plus 
a twenty percent (20%) contingency.  

(D.) Use of Funds. Any fee-in-lieu collected for Streetscape improvements shall be used solely for 
Streetscape improvements. Any fee-in-lieu collected for Greenway Trail improvements shall be 
used solely for Greenway Trail improvements. Funds shall not be transferred or applied to a different 
improvement category than that for which they were collected. Where an improvement serves both 
Streetscape and Greenway Trail functions, fee-in-lieu funds may be applied only to the proportional 
share of the improvement attributable to the category for which the fee was collected, as 
determined by the Town Engineer or his designee.  

1/35 of an acre per lot X tax value of the property (per acre). 

Example: 

100-lot subdivision with a per acre tax value of $10,000: 

(1/35) * 100 [acres in property] = 2.85714286 

2.85714286 * $10,000 [per acre value] =  

$28,571.43 

(1.) At least one thirty-fifth (1/35) of an acre shall be dedicated for each dwelling unit planned or 
proposed in the subdivision plan or development. 
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(2.) The payment of fees, in lieu of the dedication of land under subsection above shall be made to the 
Town of Stallings after having received a recommendation from the Planning Board and having 
evaluated the proposed dedication and the relationship the dedication would have with the town’s 
Parks, Recreation and Greenway Master Plan.  

(3.) The fees in lieu of dedication shall be paid prior to final plat approval.  

(4.) The amount of the payment shall be the product of:  

(a.) The number of acres to be dedicated, as required by subsection, above;  

(b.) The assessed value for property tax purposes of the land being subdivided, adjusted to reflect its 
current fair market value at the time the payment is due to be paid.  
(Amended May 10, 2021) 

 

 

21.4     Streetscape 

21.4-1   Purpose. This ordinance establishes streetscape requirements identified in the Stallings Streetscape 
Design Standards and Details Plan 

21.4-2   Applicability. This ordinance applies to all new developments identified in the Stallings Streetscape 
Design Standards and Details Plan area and Town Center (TC) zoning. For purposes of this 
requirement, "developments" shall mean any development requiring a Major Site Development Plan 
Review. The Development Administrator will identify the suitable Streetscape Plan type based on the 
plan and corridor location according to the Town Center Streetscape map. (Amended October 28, 
2024) 

21.4-3   Exemptions. The following developments are exempt from Article 21.4: 

(A) Developments that are owned and operated by a government agency 

(B) Developments that do not require a Major Site Development Plan Review. 

21.4-4   Timing of Improvements. All improvements shall be completed or guaranteed with adequate surety 
prior to issuance of any permits past 60% Certificate of Occupancy or 60% completion for the entire 
development or project. (Amended March 25, 2024) 

21.4-5   Fee-in-Lieu. When the improvements as identified by the Stallings Streetscape Design Standards and 
Details Plan are associated with a proposed project are not included in a proposed development, the 
developer shall be required to follow the fee-in-lieu structure, in accordance with section 21.3. 

 

Staff Recommendation: 

Staff recommends approval of TX26.01.02. The proposed amendment updates the streetscape design 
standards and establishes a fee-in-lieu structure for required streetscape and greenway improvements, 
providing clarity within the ordinance while maintaining consistency with the intent of the Stallings 
Development Ordinance and adopted transportation and greenway plans. 



Text Amendment TX26.01.02
Streetscape Addendum & Amendment

Staff Report | Town Council04-27-2026



Request

 Request
Update the Staff and Board recommended design standards 
within the Stallings Streetscape Plan to simplify options, 
improve clarity, and create a more cohesive Town Center 
character consistent with regional best practices. It also revises 
the fee-in-lieu structure for Streetscape and Greenway 
improvements to ensure adequate funding when construction 
by a developer is not practical.

Planning Board
2/17/2026

Town Council Public 
Hearing

4/27/2026



History

 Recent CZ applications in the Town Center district have 
highlighted challenges with the current Streetscape standards.

 Required widths were often impractical for typical sites, and too 
many design options created unnecessary complexity.

 The existing fee-in-lieu structure is not based on actual 
construction costs and may not generate sufficient funding.

 Staff determined that amendments are needed to improve clarity, 
feasibility, and long-term implementation of streetscape 
improvements.



Text Amendment



Text Amendment



Text Amendment



Streetscape Addendum



Streetscape Addendum



Examples

Rea Farms - Charlotte

26’ 8” Pedestrian 
walkway

Main road26’ 8”



Examples

Downtown Matthews

9’ 10” Pedestrian 
walkway

5’-6’ landscape strip 
against building

Main road



Examples

Downtown 
Matthews

9’ 5” Pedestrian 
walkway

Secondary road



Examples

Downtown Waxaw

11’ Pedestrian walkway

12’ additional sidewalk to 
curb

Main road

11’

12’



ContentsADDENDUM

Map OverviewADD 1

ADD 2-5 New Streetscape Types

This addendum establishes the revised

recommended design standards for the

Stallings Streetscape Plan.
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Effective Date:
October 1, 2025

Town Hall

Stallings Park

Roads

Town of Stallings

Streetscape Corridors

Greenway

Typical

Narrow

Town Center Area

Town Center (TC)

Civic (CIV)

Legend

This map is compromised of data from several sources.
Source information may have been collected at different
times, scale, or definition, resulting in inconsistencies
among features represented. The Town of Stallings
assumes no liability for damages caused by inaccuracies in
this map or source information. The Town of Stallings
makes no warranty, expressed or implied, for the accuracy
of information presented. Grid based on the North Carolina
State Plane Coordinate Systems Lambert Conformal Conic
Projection.

¯0 300 600150 Feet

21.1-1 Applicability. Where applicable, the addition of
active open space shall adhere to the Stallings
Recreation and Greenway Master Plan. The
standards set forth below establish regulations for
open space. (Amended May 10, 2021) (Amended
December 9, 2024)

21.4-2 Applicability. This ordinance applies to all new
developments identified in the Stallings Streetscape
Design Standards and Details Plan area and Town
Center (TC) zoning. For purposes of this
requirement, "developments" shall mean any
development requiring a Major Site Development
Plan Review. The Development Administrator will
identify the suitable Streetscape Plan type based on
the plan. (Amended October 28, 2024)

ADD-1
Streetscape type areas are
identified by the
Development Administrator.



Sections Overview
Greenway

Primary corridor with pedestrian and greenway

spine facilities

Typical 

Primary corridor with pedestrian-only facilities

Narrow

Secondary or interior roads with pedestrian-

only facilities

Each streetscape type outlines design standards for

against building, not against building, and Landscape

form.

New Streetscape Types ADD-2

Typical

Tree Grates and
street trees

Street Light

Stamped Concrete Strip

Sidewalk

Additional pedestrian zone

Greenway Corridor

Tree Grates and
street trees

Street Light

Stamped Concrete Strip

Sidewalk

Additional pedestrian zone

Narrow

Tree Grates and
street trees

Street Light

Stamped Concrete Strip

Sidewalk

Additional pedestrian zone

NOTE: The design standards have been updated to

replace the previously required paver strip with a

stamped concrete strip.



street

6'-8' 

10'-14'

0'-4'

street

6'-8' 

10'-14'

Greenway ADD-3

Greenway against building

Greenway not against building

Greenway Landscape Form

Greenway

Bike and pedestrian

primary corridor

Greenway against building

6'-8' wide Stamped Concrete strip

10'-14' multi-use path

0'-4' additional pedestrian zone

Total width: 16'-26'

Greenway Not against building

6'-8' wide Stamped Concrete strip

10'-14' multi-use path

total width: 16'-22'

Greenway Landscape Form

3' wide landscape strip

5' wide Stamped Concrete strip

10'-14' multi-use path

0'-4' additional pedestrian zone

total width: 18'-26'

5'

10'-14'

0'-4'

3'

street



street

street

6'-8' 

8'-10'

6'-8' 

8'-10'

0'-4'

Typical ADD-4

Typical against building

Typical not against building

Typical Landscape form

5'

8'-10'

0'-4'

3' 

street

Typical

pedestrian only

primary corridor

Typical against building

6'-8' wide Stamped Concrete strip

8'-10' multi-use path

0'-4' additional pedestrian zone

Total width: 14'-22'

Typical Not against building

6'-8' wide Stamped Concrete strip

8'-10' multi-use path

total width: 14'-18'

Typical landscape form

3' wide landscape strip

5' wide Stamped Concrete strip

8'-10' multi-use path

0'-4' additional pedestrian zone

total width: 16'-22'



2'-4'

6'-8'
0'-2'

street

2'-4'

6'-8'

street

Narrow ADD-5

Narrow against building

Narrow not against building

Narrow landscape form

street

2'

6'-8'
0'-2'

2'

narrow

pedestrian only

secondary or interior roads

Narrow against building

2'-4' wide Stamped Concrete strip

6'-8' multi-use path

0'-2' additional pedestrian zone

Total width: 8'-14'

Narrow Not against building

2'-4' wide Stamped Concrete strip

6'-8' multi-use path

total width: 8'-12'

Narrow landscape form

2' wide Landscape Strip

2' wide Stamped Concrete Strip

6'-8' multi-use path

0'-2' additional pedestrian zone

total width: 10'-14'



Staff & Board Recommendation

 Planning Board recommended approval on February 17, 2026.
 Staff recommends approval of TX26.01.02.
 The proposed amendment updates the streetscape design 

standards and establishes a fee-in-lieu structure for required 
streetscape and greenway improvements, providing clarity within 
the ordinance while maintaining consistency with the intent of 
the Stallings Development Ordinance and adopted transportation 
and greenway plans. 



Vote and Statement of Consistency & 
Reasonableness

 Step 1 - Motion
 Motion for Approval/Denial for TX26.01.02.

 Step 2 - Statement of Consistency and Reasonableness
 With a statement of consistency that the proposal is Consistent/Inconsistent 

and Reasonable/Not Reasonable with the Comprehensive Land Use Plan.

 Step 3 - Reasoning
 Example reasoning:

 Improve clarity, consistency, and feasibility in design standards for the Stallings 
Streetscape Desing Standards and Details Plan.

 Ensure designs that remain consistent with the character of the Town Center District.
 Create and improve the fee-in-lieu structure when design standards are unable to be met



Questions?



 

 

 

Statement of Consistency and Reasonableness 
 
ZONING AMENDMENT: TX26.01.02 
 
REQUEST: Staff requests an addendum to update and clarify design standards in the Stallings Streetscape 
Design Standards and Details Plan. In addition, a text amendment to create a new fee-in-lieu structure for 
Greenway and Streetscape Plans in the Stallings Development Ordinance in Articles 21.3 and 21.4. 

WHEREAS, The Town of Stallings Town Council, hereafter referred to as the “Town Council”, adopted the 
Stallings Comprehensive Land Use Plan on November 27, 2017; and 
 
WHEREAS, the Town Council finds it necessary to adopt a new land development ordinance to maintain 
consistency with the Comprehensive Land Use Plan; and 
 
WHEREAS, the Town Council finds it necessary to revise the Unified Development Ordinance to comply with 
state law found in NCGS § 160D. 
 
WHEREAS, the Town Council finds it necessary to consider the Planning Board’s recommendations. 
 
THEREFORE, The Town Council approves the proposed text amendment, finding it consistent and reasonable 
with the Comprehensive Land Use Plan adopted on November 27, 2017, as it supports the goals of promoting 
quality development and ensuring compliance with state land-use regulations under NCGS § 160D. The Council 
concludes that the amendment aligns with the key principles, objectives, and goals outlined in the plan, for the 
following reasons: 

1) Improve clarity, consistency, and feasibility in design standards for the Stallings Streetscape Design 

Standards and Details Plan. 

2) Ensure designs that remain consistent with the character of the Town Center District. 

3) Create and improve the fee-in-lieu structure when design standards are unable to be met.  

 

Recommended this the __ day of ___________, 2026. 
 
 
 

 
Planning Board Chair 

 
Attest: 
 

 
Planning Staff 
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      MEMO 
To:     Mayor and Planning Board 

From: Brig Sheehy, GIS Planning Technician  
Date: February 17, 2026 
Re: TX26.01.03 – Fence Ordinance Update 
 
Overview: 

The purpose of this proposed amendment is to improve clarity, consistency, and enforceability. The revisions 
reorganize Article 2.13-2 for easier reference, clarify height and placement standards – particularly for corner lots 
and fences abutting streets or alleys – and refine requirements for screening and materials such as chain link 
fencing.  

Planning Board recommended approval of text amendment TX26.01.03 at their March 17th, 2026 meeting.  

 

Background: 

The Planning Department has recently experienced an increase in Accessory Structure Permit applications for 
fences, during which both residents and contractors have expressed confusion regarding the interpretation of 
Article 2.13-2. Specifically, the standards applicable to fences on corner lots and fences located behind a line 
parallel to the front of the principal structure have proven difficult to consistently interpret and apply. 

In response, staff conducted a review of fence regulations adopted by surrounding municipalities to evaluate 
common practices and design standards. Based on this research, the proposed revisions reflect standards that 
are most consistent with the overall intent of the Development Ordinance and promote a more uniform and 
cohesive appearance throughout the Town. As a result, staff is proposing this text amendment to revise language 
and add supporting figures to improve clarity, ensure consistent interpretation, and provide clear guidance for 
residents, contractors, and enforcement staff. 

 

Summary of Proposed Text Amendment: 

TX26.01.03 amendment will: 

1. Improve clarity and organization by restructuring subsections, using consistent language, and 
incorporating illustrative diagrams for better interpretation. 

2. Add a new subsection (F) to clearly define fence height standards for corner lots abutting streets or alleys. 
3. Clarify and strengthen standards and allowances for chain link and similar fences, ensuring proper 

placement and effective screening for improved appearance and consistency. 
4. Refine and standardize language throughout Article 2.13-2 to enhance clarity, readability, and alignment 

with the overall ordinance format. 
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Proposed Text Amendments: 

2.13-2     Fences and Walls. Fences and walls meeting the requirements of sections 2.10-2 and 2.10-3 are 
permitted in all districts in accordance with the following specifications:  

(A.)    A zoning permit issued by the Development Ordinance Administrator shall be required for all fences and 
walls. The process for obtaining a zoning permit is set forth in Article 7 of this Ordinance.  

(B.) Decorative elements such as caps or spires that extend above the top rail are not included in height 
measurements. Chain-link fencing, vinyl-coated chain-link fencing, or any fence of similar appearance or 
construction shall not be permitted. If welded wire or similar fencing materials are used, they must be 
placed on the inside of a masonry wall, solid wood fence, or decorative wood/vinyl fence of equal or 
greater height that provides effective screening. For example, a four-foot (4’) welded wire fence installed 
behind a decorative split-rail or board fence of equal or greater height meets these standards. All 
finished sides of a fence shall face off-site. 

(C.) In a residential, mixed-use, or commercial district, a fence or wall located in the front yard shall not 
exceed five feet (5’) in height, unless otherwise regulated by 2.13-2 (D) below or Article 9 (Building or Lot 
Type Standards).  

(D.) Fences along interior side property lines in a residential, mixed-use, or commercial district abutting a 
street shall not exceed five (5’) feet in height in front of a line drawn parallel to the front of the principal 
structure on the lot. 

 

 

 

 

 

 

 

 

 

 

 

(E.) In a residential or mixed-use district (SFR, MU, TC, or TNDO), a fence or wall in an established rear yard 
that abuts an alley may shall not exceed six (6’) feet in height unless placed fifteen (15’) feet or more 
inside property boundary.  
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a. Within the first fifteen (15’) feet, fences of chain link or similar material are permitted only if 
screened on the exterior side by evergreen shrubs planted no farther apart than six (6’) feet on 
center, minimum height three (3’) feet at installation, or if obscured from view by the screening 
method(s) set out in the paragraph immediately above 2.13-2 (B).  

(F.) In a residential or mixed-use district, a fence or wall in an established front yard that abuts a street or 
alley on a corner lot shall be a maximum of five feet (5’) in height. A fence or wall in an established side 
yard that abuts a street or alley on a corner lot shall be a maximum of six feet (6’) in height 

 

 

 

 

 

 

 

 

 

 

 

 

(G.) In a residential or mixed-use district, a fence or wall in an established rear or side yard that does not abut 
a street or alley may shall not exceed eight (8’) feet in height, measured as the average over any one 
hundred (100’) linear foot run of said fence or wall. 

(H.) In a residential or mixed-use district, a fence or wall in an established rear or side yard that does not abut 
a street or alley may shall not exceed eight (8’) feet in height, measured as the average over any one 
hundred (100’) linear foot run of said fence or wall. In a commercial or industrial district where the side or 
rear yard abuts a residential or mixed-use district, chain link, welded wire, or similar fencing materials, if 
used, shall be placed located on the interior side of a masonry wall, solid wood fence, or decorative 
wood fence that is equal to or greater in height than the secure fencing and demonstrates provides 
effective screening capability. Additionally, a semi-opaque vegetative screen shall be required on the 
exterior side of the fence.  

a. Fences shall not be erected over easements such as including, but not limited to, access 
easements, utility easements, drainage easements, or any other public easement, without the 
explicit approval of the Public Works and Planning Departments. If fences or other barriers are 
allowed a fence or barrier is permitted to cross such easements, the Town Engineer may 
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require the installer or landowner to install gates or other access points per standards and 
specifications set by the Town Engineer to ensure access to such easements in the future as 
necessary and to minimize damage to private property.  

(I.) In a commercial district, a fence or wall located outside the established front yard, side yard, and rear 
yard of a building abutting a street may have a height of up to eight (8’) feet, measured as the average 
over any one hundred (100’) linear foot run of said fence or wall. Fences of chain link or similar material 
are permitted in the first fifteen (15’) feet of an established yard abutting a street or alley only if placed 
on the interior side of a masonry wall or solid wood fence and planted with a semi-opaque vegetative 
screen between wall or fence and street or alley. Beyond the first fifteen (15’) feet abutting a street or 
alley, such materials may be used if screened on the exterior side by evergreen shrubs planted no 
farther apart than six (6’) feet on center, minimum height two and one half (2 ½’) feet installed, or if 
obscured from view by other screening method(s) which perform at the same or a higher level and are 
approved by the Development Ordinance Administrator 

(J.) In a commercial or industrial district where the side or rear yard abuts a residential or mixed-use 
district, chain link, welded wire, or similar fencing materials, if used, shall be placed on the interior side 
of a masonry wall, solid wood fence, or decorative wood fence that is equal to or greater in height than 
the secure fencing and demonstrates effective screening capability. Additionally, a semi-opaque 
vegetative screen shall be required on the exterior side of the fence. Fences shall not be erected over 
easements such as, but not limited to, access easements, utility easements, drainage easements, or 
any other public easement, without the explicit approval of the Public Works and Planning 
Departments. If fences or other barriers are allowed to cross such easements, the Town Engineer may 
require the installer or landowner to install gates or other access points per standards and 
specifications set by the Town Engineer to ensure access to such easements in the future as necessary 
and to minimize damage to private property. 

 

 

Staff Recommendation: 

Staff recommends approval of TX26.01.01. The proposed amendment clarifies existing fence standards within 
Article 2.13-2 of the Stallings Development Ordinance, improves consistency in interpretation and application 
related to fence placement on corner lots, and aligns local regulations with common practices in surrounding 
municipalities. The amendment is consistent with the intent of the Development Ordinance and promotes a more 
uniform and cohesive appearance throughout the Town. 



Text Amendment TX26.01.03
Fences

Staff Report | Planning Board04-27-2024



Request

 Request
Improve clarity, consistency, and enforceability of fence 
regulations. The revisions reorganize Article 2.13-2 for easier 
reference, clarify height and placement standards – 
particularly for corner lots and fences abutting streets or 
alleys – and refine requirements for screening and materials 
such as chain link fencing.

Planning Board
2/17/2026

Town Council Public 
Hearing

4/27/2026



History

 The Town has seen an increase in fence permit applications, 
leading to confusion over Article 2.13-2.

 Standards for corner lots and fences behind the front building 
line have been difficult to interpret consistently.



Text Amendment



Text Amendment



Text Amendment



Examples

5ft front yard/front of 
house

6ft side yard/rear yard 
abutting street

Visual of a corner lot 
fence design standard

5’

6’



Staff & Board Recommendation

 Planning Board recommended approval on February 17, 2026.
 Staff recommends approval of TX26.01.03.
 The proposed amendment clarifies existing fence standards within 

Article 2.13-2 of the Stallings Development Ordinance, improves 
consistency in interpretation and application related to fence 
placement on corner lots, and aligns local regulations with 
common practices in surrounding municipalities. The amendment 
is consistent with the intent of the Development Ordinance and 
promotes a more uniform and cohesive appearance throughout the 
Town.



Vote and Statement of Consistency & 
Reasonableness

 Step 1 - Motion
 Motion for Approval/Denial for TX26.01.03.

 Step 2 - Statement of Consistency and Reasonableness
 With a statement of consistency that the proposal is Consistent/Inconsistent 

and Reasonable/Not Reasonable with the Comprehensive Land Use Plan.

 Step 3 - Reasoning
 Example reasoning:

 Reorganizing and clarifying Article 2.13-2 will make fencing standards easier to 
understand and apply for residents and staff.

 Refining height, placement, and screening requirements will improve consistency and 
enforceability – especially for corner lots and fences abutting streets or alleys.



Questions?



 

 

 

Statement of Consistency and Reasonableness 
 
ZONING AMENDMENT: TX26.01.03 
 
REQUEST: Staff requests a text amendment to improve clarity, consistency, and enforceability of Article 2.13-
2. The revisions reorganize Article 2.13-2 for easier reference, clarify height and placement standards – 
particularly for corner lots and fences abutting streets or alleys – and refine requirements for screening and 
materials such as chain link fencing. 

WHEREAS, The Town of Stallings Town Council, hereafter referred to as the “Town Council”, adopted the 
Stallings Comprehensive Land Use Plan on November 27, 2017; and 
 
WHEREAS, the Town Council finds it necessary to adopt a new land development ordinance to maintain 
consistency with the Comprehensive Land Use Plan; and 
 
WHEREAS, the Town Council finds it necessary to revise the Unified Development Ordinance to comply with 
state law found in NCGS § 160D. 
 
WHEREAS, the Town Council finds it necessary to consider the Planning Board’s recommendations. 
 
THEREFORE, The Town Council approves the proposed text amendment, finding it consistent and reasonable 
with the Comprehensive Land Use Plan adopted on November 27, 2017, as it supports the goals of promoting 
quality development and ensuring compliance with state land-use regulations under NCGS § 160D. The Council 
concludes that the amendment aligns with the key principles, objectives, and goals outlined in the plan, for the 
following reasons: 
 

1) Reorganizing and clarifying Article 2.13-2 will make fencing standards easier to understand and apply 
for residents and staff. 

2) Refining height, placement, and screening requirements will improve consistency and enforceability - 
especially for corner lots and fences abutting streets or alleys. 

 

Recommended this the __ day of ___________, 2026. 
 
 
 

 
Planning Board Chair 

 
Attest: 
 

 
Planning Staff 

 



MEMO 
To: Town Council 
From: Max Hsiang, Planning Director 
Date: 04/27/2026 
Re: TX26.02.01 – Resubmittal Waiting Period 

 
Request: 

An amendment to Section 5.3-4 (“Waiting Period for Subsequent Applications”) of the Development 
Ordinance to remove the mandatory four-month waiting period for rezoning applications. 

Recent amendments to Chapter 160D of the North Carolina General Statutes (Session Law 2025-94, House Bill 
926 Section 11) eliminated the authority for local governments to impose mandatory waiting periods following 
the denial or withdrawal of a zoning map amendment. The Town’s current ordinance includes a four-month 
waiting period and waiver provision that are no longer authorized under state law. 

This amendment updates the ordinance to ensure compliance with state statute. 

Amendments: 
 
5.3-4 Waiting period for subsequent applications. 

(A) Applications for zoning map amendments, including re-applications for the same property, shall be 
processed in accordance with Chapter 160D of the North Carolina General Statutes. No mandatory 
waiting period shall apply unless expressly authorized by state law. 

(B) For administrative and recordkeeping purposes, an applicant shall identify any material changes, 
from a prior zoning map amendment request involving the same property. 

(C) Each application shall be processed in accordance with the procedures set forth in this Ordinance. 

Original Language: 

5.3-4 Waiting period for subsequent applications.  

(A.) Waiting period - general. When an application for a zoning map amendment has been approved or 
denied by the Stallings Town Council, no application including the same property shall be accepted or 
considered within four (4) months after the date of the approval or denial. This restriction shall apply 
regardless of whether or not the new application is for a zoning classification different from the 
original application.  

(B.) Waiting period - waiver. The waiting period required by this section may be waived by a three-fourths 
vote of Stallings Town Council if it determines that there have been substantial changes in conditions 
or circumstances which may relate to the request. A request for a waiver of the waiting period shall 
be submitted to the Development Administrator, who shall review and prepare a recommendation 



regarding action on the request. Said recommendation shall be considered by the Town Council in 
their review of the request for a waiver. If the request for the waiver is approved, the application 
shall go through the full review process as set forth above. 

Planning Board: 

The Planning Board recommended approval at their March 17, 2026, meeting. 

Staff Recommendation: 

Staff recommends approval of TX26.02.01 to bring the Unified Development Ordinance into compliance with 
the amendments to Chapter 160D of the North Carolina General Statutes. 



 

 

 

Statement of Consistency and Reasonableness 
 
ZONING AMENDMENT: TX26.02.01 
 
REQUEST:  An amendment to Article 5.3-4 (Waiting Period for Subsequent Applications) to 

revise waiting periods for rezoning applications in accordance with North 
Carolina Session Law 2025-94 (House Bill 926, Section 11). 

 
WHEREAS, The Town of Stallings Town Council, hereafter referred to as the “Town Council”, adopted the 
Stallings Comprehensive Land Use Plan on November 27, 2017; and 
 
WHEREAS, the Town Council finds it necessary to adopt a new land development ordinance to maintain 
consistency with the Comprehensive Land Use Plan; and 
 
WHEREAS, the Town Council finds it necessary to revise the Development Ordinance to comply with state law 
found in NCGS § 160D;  
 
THEREFORE, The Town Council approves the text amendment, finding it consistent and reasonable with the 
Comprehensive Land Use Plan adopted on November 27, 2017, as it supports the goals of promoting quality 
development and ensuring compliance with state land-use regulations under NCGS § 160D. The Council 
concludes that the amendment aligns with the key principles, objectives, and goals outlined in the plan, for the 
following reasons 
 

1. The amendment promotes consistency by ensuring that the Town’s development regulations are 
legally compliant with state statutory requirements. 

 
Recommended this the __ day of _________, 2026. 
 

 
Mayor 

 
Attest: 
 

 
Clerk 

 



MEMO 
To: Town Council 
From: Max Hsiang, Planning Director 
Date: 04/27/2026 
Re: TX26.02.02 – Rezoning and Annexation Concurrency 

 
Request: 
 
To add language clarifying that when a Conditional Zoning application involves property proposed for 
annexation, the Town Council may hold the public hearings for both the annexation and the Conditional 
Zoning at the same meeting and may take action on both matters concurrently, consistent with N.C. Gen. Stat. 
§ 160D-204. 

Statute authority: 

160D-204.  Pending jurisdiction. 
After consideration of a change in local government jurisdiction has been formally proposed, the local 

government that is potentially receiving jurisdiction may receive and process proposals to adopt development 
regulations and any application for development approvals that would be required in that local government if 
the jurisdiction is changed. No final decisions shall be made on any development approval prior to the actual 
transfer of jurisdiction. Acceptance of jurisdiction, adoption of development regulations, and decisions on 
development approvals may be made concurrently and may have a common effective date. (2019-111, s. 2.4; 
2020-3, s. 4.33(a); 2020-25, s. 51(a), (b), (d).) 
 
Amendments: 
 
D (1.) below is new: 
 
5.3-3 Review by the Stallings Town Council. 

(D.) Upon receipt of the recommendations from the Planning Board, the Town Council shall hold a public 
hearing on the application for Conditional Zoning. Notice of the public hearing shall be provided in 
accordance with the provisions for public hearings for zoning map amendments as set forth in Section 5.3-
3(B) of this Ordinance and the North Carolina General Statutes. (G.S. § 160D-601).  

(1.) When a zoning map amendment involves property proposed for annexation, the Town Council may 
conduct the public hearings for the annexation and the zoning map amendment at the same meeting 
and may take action on both matters concurrently. Any approval of the zoning map amendment shall 
be contingent upon the adoption and effective date of the annexation ordinance and shall have the 
same effective date as the annexation, in accordance with N.C. Gen. Stat. § 160D-204. 

Planning Board Recommendation: 

The Planning Board recommended approval at their March 17, 2026, meeting. 



Staff Recommendation: 

Staff recommends approval of TX26.02.02 as the proposed amendment clarifies procedural authority 
consistent with N.C. Gen. Stat. § 160D-204 and promotes administrative efficiency by allowing annexations and 
associated Conditional Zonings to be heard and acted upon concurrently. 



 

 

 

Statement of Consistency and Reasonableness 
 
ZONING AMENDMENT: TX26.02.02 
 
REQUEST:  To add language clarifying that when a Conditional Zoning application involves 

property proposed for annexation, the Town Council may hold the public 
hearings for both the annexation and the Conditional Zoning at the same 
meeting and may take action on both matters concurrently, consistent with N.C. 
Gen. Stat. § 160D-204. 

 
WHEREAS, The Town of Stallings Town Council, hereafter referred to as the “Town Council”, adopted the 
Stallings Comprehensive Land Use Plan on November 27, 2017; and 
 
WHEREAS, the Town Council finds it necessary to adopt a new land development ordinance to maintain 
consistency with the Comprehensive Land Use Plan; and 
 
WHEREAS, the Town Council finds it necessary to revise the Development Ordinance to comply with state law 
found in NCGS § 160D;  
 
THEREFORE, The Town Council approves the text amendment, finding it consistent and reasonable with the 
Comprehensive Land Use Plan adopted on November 27, 2017, as it supports the goals of promoting quality 
development and ensuring compliance with state land-use regulations under NCGS § 160D. The Council 
concludes that the amendment aligns with the key principles, objectives, and goals outlined in the plan, for the 
following reasons 
 

1. The amendment is consistent with the Stallings Comprehensive Land Use Plan as it clarifies 
procedures for zoning map amendments associated with annexation and aligning the Development 
Ordinance with N.C. Gen. Stat. § 160D-204. 

 
Recommended this the __ day of _________, 2026. 

 
 

Mayor 
 
Attest: 
 

 
Clerk 

 



 
Town of Stallings   ▪    Telephone 704-821-8557   ▪    Fax 704-821-6841   ▪    www.stallingsnc.org 

MEMO 
To:  Mayor and Council   
From: Erinn Nichols, Assistant Town Manager 
VIA: Alex Sewell, Town Manager 
Date: April 23, 2026 
RE:  Communications Overview 
 

At the meeting, staff will provide a brief overview of the Town’s communications approach, 
including current practices, and key tools. 

The presentation will cover: 

• How we currently share information with residents, businesses, and stakeholders 
• Primary communication channels (website, social media, email, media relations, etc.) 
• Methodologies for current approach 

The goal is to ensure alignment on how the Town communicates and to identify any priorities 
or expectations Council would like incorporated moving forward. 

Attached you will also find job descriptions for neighboring Towns Public Information Officer 
positions.  
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Town of Indian Trail 

 

Communications Director 

TITLE:   Communications Director 
DEPARTMENT:   Administration 
REPORTS TO:   Town Manager 
FLSA Status:  Exempt  
SALARY:  $75,161-$122,137 
 
JOB SUMMARY:   

Under the direction of the Town Manager, the Communications Director is responsible for 
providing timely and accurate information to residents regarding Town programs, events, 
important events, and other relevant information.  This communication is done through social, 
print, visual and one-on-one discussion.  The position plays a vital role in helping the Town of 
Indian Trail communicate with residents, businesses, and other audiences about town issues and 
services that affect them. This person will play an active role in developing, drafting, editing, and 
distributing all forms of communication including but not limited to digital media (social, video, 
Web) as well as print materials, media relations, marketing, internal communication and 
emergency communication. The Communications Director will work closely with the Town 
Manager, Department Directors, and other agencies to communicate information which is 
important to the community.  The Communications Director, working in coordination with the 
Town Manager, will provide various communications services on behalf of the Town Council.   
This person may be required to cover press releases, which would require some television 
exposure.  The position also implements programs and develops relationships with organizations 
to build community coalitions and promote town services or events, including building and 
maintaining relationships with local Home Owner Associations (HOAs), non-profits, businesses 
and other entities with important connections to the Town. This position supervises the IT 
Administrator position and collaborates on information technology projects.  Communications 
Director will serve as a back-up for IT-related needs when the IT Administrator is unavailable.  

ESSENTIAL DUTIES AND RESPONSIBILITIES: 
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• Provide communications support to the Town Manager and all Town Departments with 
the design and production of internal and external communication materials, including 
postcards, posters, graphics, and brochures. 

• Responsible for branding for the Town of Indian Trail correspondence and 
communications. 

• Study the objectives, policies, Town ordinances, and strategies that will influence public 
opinion and promote Town ideas and services. 

• Research, write and distribute press releases, building relationships with the media and 
providing talking points for topics as needed. 

• Takes photographs and videos and supervises various video production. 
• Develop and distribute the monthly Town newsletter. 
• Maintain and update Town of Indian Trail web content, both internally and externally, 

including content, calendar events, news articles and photos. 
• Provide daily updates/posts to the Town’s social media pages including but not limited to 

Facebook, Twitter, NextDoor, and Instagram. 
• Monitors various outlets for information which might be important to the Town. 
• Responsible for receiving, preparing, and responding to Public Information Requests in 

coordination with the Town Clerk and the Town Attorney. 
• Respond to requests for information concerning Town services and events. 
• Maintain and update a current list of Homeowner Associations (HOA) contacts, attend 

Homeowners Association meetings and Community Civic organization functions to 
promote Town services and gain feedback on ways to improve Town services and 
programs. 

• Build relationships and communicates with local media, businesses, and organizations. 
• Attends outside events and Town events to take photographs to use for future 

promotional material. 
• Provide research and writing support for assigned projects for Town Council members 

and the Town Manager. 
• Build and foster collaborative relationships with other departments within the 

organization and assist with creating new communication initiatives, products and 
services. 

• Supervises the IT Administrator and is involved in the planning and execution of IT 
projects. 

• Provides back-up support for IT, A/V, and cell phone needs when the IT Administrator is 
out of the office or unavailable. 

• Provides back-up support for setting up and running the Town Council, Planning Board 
and Board of Adjustment meetings live streaming and recording. 

• Edits that meeting records and posts them to the Town’s website and YouTube channel. 
• Perform other duties as required. 

 

EDUCATION AND EXPERIENCE: 
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• Bachelor’s Degree in Communications, Marketing, Journalism or Public Administration 
with a minimum of 5-7 years of communications experience, preferably in local 
government, corporate communications or non-profit environment.  Master’s degree is 
preferred.  A basic level of information technology experience is preferred. 

 
KNOWLEDGE, SKILLS AND ABILITIES: 

• Proficiency using Microsoft Word, Excel, Outlook, and PowerPoint.   
• Intermediate design skills using Adobe Acrobat, InDesign, Illustrator, Photoshop and 

Publisher are required. 
• Intermediate photography and videography skills. 
• High level communication strategy and planning skills. 
• Public relations skills to build relationships with the media, gain coverage and properly 

prepare press releases and talking points. 
• Social media marketing skills to understand how to best use each platform for the right 

audience. 
• Strong project management skills. 
• Strong presentation by interjecting skills. 
• Strong oral and written skills. 
• Crisis communication skills. 
• Ability to take the lead on certain assigned projects. 
• Ability to network and build relationships with key leaders, businesses and organizations 

in the community as well as staff and elected officials. 
• Ability to think strategically and work as part of a team. 
• Ability to set up cell phones and to run/troubleshoot audio-visual equipment. 
• Ability to formulate ideas and communicate them clearly, in an oral, written and concise 

manner to various levels or management, staff and public. 
• Basic knowledge of local government in North Carolina. 
• Basic IT knowledge to facilitate troubleshooting including knowledge of Microsoft and 

PC systems. 
• Understanding of and ability to fill public information requests. 

 
 
TECHNOLOGY AND EQUIPMENT: 
Computers (desktop and laptop), camera, iPad, cell phone, audio-visual equipment. Use of 
several software applications including Microsoft Word, Excel, Outlook, and PowerPoint.  
Adobe design programs, email marketing programs, social media platforms and website 
management systems.  
 
PHYSICAL DEMANDS:  

While performing the duties of this job, the employee is regularly required to walk, talk, listen, 
use hands to feel or operate objects, and reach with hands and arms.  Vision abilities required by 
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this job include close vision and the ability to adjust focus. Employee may be required to push, 
pull, lift and carry 25 pounds.  Work involves operating a motorized vehicle. 
 
WORK ENVIRONMENT: 
Work is typically performed in an office environment, but does involve attending and covering 
events, most of which are outside. 
 
POSITION TYPE/EXPECTED WORK HOURS: 

This is a full-time position.  Days of work are Monday through Friday.   Occasional evening and 
weekend work may be required as job duties demand.  Attendance is required for Town Council 
Meetings, which are held twice a month in the evenings. 
 
NOTICE:  
The above job description is not designed to cover or contain a comprehensive listing of 
activities, duties or responsibilities that are required of the employee. All prospective employees 
with disabilities are encouraged to contact the Town of Indian Trail to review and discuss the 
essential and nonessential functions of the job.  
 
We consider applicants for all positions without regard to race, color, religion, creed, gender, 
national origin, age, disability, marital or veteran status, or any other legally protected status. 
 
Signed:  _____________________ 

Print Name:  _____________________ 

Date:   _____________________  
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TITLE:  Communications Officer  REPORTS TO:  Town Manager  
GRADE:  24 JOB CODE:  10305 
FLSA CATEGORY:  Exempt  SALARY RANGE:  $76,512 - $118,594     

 
POSITION SUMMARY 
 
Directs and performs responsible administrative work communicating and coordinating 
information flow to the public, employees, and other units of government on a broad 
range of Town programs, activities, and services. Works under the regular supervision 
of the Town Manager. 
 
Special projects work requires coordination, organization and research skills. Work 
involves considerable broad contact with the public, federal, State, and local 
government officials, and the media.  
 
ESSENTIAL FUNCTIONS 
 
(The duties listed below are intended only as illustrations of the various types of work 
that may be performed. The omission of specific statements of duties does not exclude 
them from the position if the work is similar, related, or a logical assignment to the 
class.)  
 

• Direct, manage, plan, and coordinate a strategic communications and branding 
program for the Town, incorporating organizational-wide communication policies 
and procedures, departmental program knowledge, branding, and the 
expectations of the citizenry for open and transparent government. 

• Obtain departmental operational knowledge to customize communication 
practices and results. 

• Supervise and participate in preparing a variety of materials for dissemination to 
the public such as memos, newsletters, reports, brochures, flyers, etc.; prepare 
or acquire graphics materials as needed; take photographs. 

• Attend department head meetings and incorporate the communication strategy 
into the topical discussions; serve as spokesperson during critical incidents. 

• Supervise, write, and distribute press releases, publications, newspaper articles, 
and PSAs; track information such as various meeting schedules for 
communication to appropriate persons; perform research; gather, and compile a 
broad variety of information for publication or other purposes; develop effective 
work relationships with media representatives. 

• Determine and brand the Town’s communication program; develop and review all 
marketing information released to the public; manage the Town’s website. 

• Gather information from departments on issues of interest and compose 
materials using a variety of publishing and related software to produce 
newsletters for Town distribution or for website; edit materials, design layout, and 
take photographs for publications; coordinate printing and distribution of 
materials. 
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• Town spokesperson to the media; research and respond to media inquiries; work 
with department heads to publicize their program activities and accomplishments 
and customize the communications during critical incidents. 

• Create and administer a social media presence through Facebook, Instagram, 
Twitter, and other media. 

• Develop and maintain ongoing relationships with representatives of other local 
governments; answer media inquiries about Town business and activities; 
research and interview staff to obtain answers and information to inquiries. 

• Attend meetings, hearings, or conferences to present or gather information, take 
photographs, or understand context; stay abreast of changes in programs and 
technology. 

• Prepare information for and participate in radio and television shows on topics of 
interest to residents. 

• Perform related tasks as assigned, including special projects. 
 
KNOWLEDGE, SKILLS, AND ABILITIES 
 
(The duties listed below are intended only as illustrations of the various types of work 
that may be performed. The omission of specific statements of duties does not exclude 
them from the position if the work is similar, related, or a logical assignment to the 
class.)  
 

• Considerable knowledge of the Town’s organization, activities, missions, legal 
context, and functions. 

• Thorough knowledge of the principles, methods, procedures, and strategies 
concerning a public information, communications, and community relations 
program, and of policies, regulations, guidelines, and legal standards pertaining 
to the distribution of news and public information. 

• Considerable knowledge of journalism, marketing, and significant writing skills as 
well as the use of office technology.  

• Considerable knowledge of grammar, punctuation, proofreading, editing, and 
layout. 

• Considerable knowledge of office and desktop publishing software applications, 
website maintenance, and various media such as photographic and video 
equipment, and of photography, graphics, design, and printing. 

• Skill in public speaking, customer service excellence, and collaborative conflict 
resolution. 

• Ability to coordinate and disseminate information regarding programs and 
services to media, staff, and the community in an accurate and timely manner 
that increases understanding of the Town’s programs and activities. 

• Ability to communicate technical, difficult, and sensitive information with clarity, 
judgement, and emotional maturity. 

• Ability to gather, analyze, interpret, and report research findings. 
• Ability to work independently and to exercise sound judgment in making 

decisions related to the release and communication of public information. 
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• Ability to communicate effectively in conversations, public presentations, and 
written form, including news releases, newsletters, brochures, electronic 
mediums, and other materials. 

• Ability to perform special projects that require skills such as research, meeting 
and event planning, and coordination with various other governmental agencies 
and the press. 

• Ability to supervise others and establish and maintain collaborative relationships, 
internal to and external of the organization. 

• Ability to establish and maintain effective working relationships with members of 
the press, elected and appointed officials, department heads, employees, and 
general public. 

• Ability to maintain confidentiality of information obtained during work operations.  
 
PHYSICAL REQUIREMENTS 
 

• Must be able to physically perform the basic life operational functions of stooping, 
kneeling, crouching, reaching, walking, pushing, pulling, lifting, feeling, talking, 
hearing, and repetitive motions. 

• Must be able to perform sedentary work exerting up to 10 pounds of force 
occasionally, and/or a negligible amount of force frequently and constantly to 
carry or move objects in various lifting positions, such as overhead, chest height, 
etc.  

• Must possess the visual acuity to work with data and figures, operate a computer 
and related equipment, and ability to read to comprehend written material and 
make inferences from the contents; use of both hands and fingers with dexterity 
to complete daily work assignments. 
 

WORKING ENVIRONMENT 
 
This position is primarily based in an office environment. Employees will work in a 
setting that includes standard office equipment such as computers, telephones, printers, 
and other office technology. The workspace is typically climate-controlled, but 
employees may encounter fluctuations in temperature depending on building conditions. 
Employees are expected to maintain a clean, organized, and safe work area, adhering 
to health and safety guidelines, including but not limited to ergonomics, emergency 
procedures, and general workplace conduct, to prevent accidents or injuries. While 
most tasks involve sedentary work, there may be occasional requirements for standing, 
walking, or lifting light materials. This position is subject to all State and Federal OSHA 
regulations, including but not limited to the following: bloodborne pathogens, hazard 
communication/GHS, personal protective equipment, slips, trips, and falls, etc. 
 
EDUCATION AND EXPERIENCE REQUIREMENTS 
 

• Bachelor’s Degree from an accredited four-year college or university with a major 
in Journalism, Marketing, Business Administration, or related field and 
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considerable related experience; or an equivalent combination of education and 
experience. 

 
CERTIFICATE AND LICENSE REQUIREMENTS 
 

• Must possess or be able to obtain a valid North Carolina Driver's License within 
60 days of employment with a safe driving record. (If you possess a South 
Carolina Driver’s License and maintain residence in South Carolina, you are not 
required to obtain a North Carolina Driver’s License). 

 
CONDITIONS OF EMPLOYMENT 
 
The Town of Matthews requires background checks to be conducted on the final 
candidate(s) applying for any position with the Town of Matthews. For this position, final 
candidates must pass a background process to include but are not limited to work 
history verification, professional/personal reference checks, pre-employment drug 
screening, criminal background, driving record checks, etc. During the selection 
process, candidates may be asked to take a skills test and/or participate in other 
assessments. 
 
SUPPLEMENTAL INFORMATION 
 
All job requirements are subject to possible revision to reflect changes in the position 
requirements or to reasonably accommodate individuals with disabilities. 
 
The Town is an Equal Opportunity Employer. The Town of Matthews provides equal 
employment opportunities to all employees and job applicants and prohibits 
discrimination on the basis of race, color, religion, age, sex, national origin, disability 
status, genetics, protected veteran status, sexual orientation, gender identity, or 
expression, or any other characteristic protected by federal, state, or local laws in all 
terms and conditions of employment. 
 
The Town of Matthews is an at-will employer. 
 



 
Town of Waxhaw PIO/Communications Manager – 3.2025 

 
GENERAL DESCRIPTION:   
The PIO/Communications Manager is responsible for developing, managing, and implementing a variety of 
communication and marketing activities to support the Town of Waxhaw’s public relations and engagement efforts. 
This role ensures transparency, civic engagement, and positive public perception of the Town and its services. The 
position reports directly to the Town Manager and involves coordination with all town departments, elected officials, 
and community stakeholders. 
 
ESSENTIAL FUNCTIONS/TYPICAL TASKS:  

• Strategic Communications & Branding 
o Develops and manages communication strategies, ensuring alignment with the Town’s brand and 

vision. 
o Ensures consistent messaging and branding across all town departments. 
o Researches, writes, edits, and distributes press releases, newsletters, and other promotional 

materials. 
• Media & Public Relations 

o Serves as the primary media liaison, responding to press inquiries and coordinating interviews. 
o Develops and maintains a media relations policy and provides guidance to town officials on media 

engagement. 
o Monitors and research news coverage related to the Town of Waxhaw. 

• Digital & Social Media Management 
o Manages the Town’s website, ensuring accurate and timely updates. 
o Oversees social media platforms, creating and scheduling content to promote town initiatives, 

events, and services. 
o Coordinates with external vendors and town departments to enhance digital outreach. 

• Community Engagement & Outreach 
o Develops and implements civic engagement programs and community outreach initiatives. 
o Acts as a liaison between the Town and homeowners’ associations, civic organizations, businesses, 

and schools. 
o Organizes public meetings, town hall events, and workshops to enhance communication with 

residents. 
• Internal Communications & Government Relations 

o Collaborates with town departments and leadership to provide communication support. 
o Drafts speeches, presentations, proclamations, and resolutions for elected officials and leadership. 
o Provides updates to the Board of Commissioners, compiles departmental reports, and assists with 

meeting preparations. 
• Marketing & Event Promotion 

o Develops marketing plans for town events and initiatives, coordinating promotional materials, videos, 
and advertisements. 

o Designs and manages multimedia content, including graphic design, photography, and videography. 
o Assists with grant applications and award nominations related to town programs. 

• Crisis Communication & Emergency Response 
o Develops and implements crisis communication plans, ensuring timely and accurate information 

distribution during emergencies. 
o Coordinates with NCDOT and other agencies to provide real-time updates on infrastructure projects 

affecting residents. 
• Administrative Duties 

o Manages budgets related to communications, events, and special projects. 

PUBLIC INFORMATION OFFICER (PIO)/COMMUNICATIONS MANAGER  

DEPARTMENT:   Administration REPORTS TO:   Town Manager  

POSITION TYPE: Full-time 
SALARY RANGE:   $69,281 – 
103,919 FLSA STATUS:   Exempt 

The following is intended to represent only the key areas of responsibilities; specific position assignments will vary depending 
on the business needs of the department. 



 
Town of Waxhaw PIO/Communications Manager – 3.2025 

o Maintains accurate records of communication initiatives and media interactions. 
o Performs other duties as assigned to support the Town’s mission and community engagement goals.  

 
KNOWLEDGE, SKILLS, AND ABILITIES:   

• Thorough knowledge of municipal government operations, policies, and structures. 
• Strong expertise in communications, public relations, and media relations. 
• Proficiency in AP Style, grammar, and writing for various audiences. 
• Experience with Canva, Microsoft Office Suite, social media platforms, SharePoint, and HubSpot 
• Ability to create compelling content, including graphic design, photography, and videography. 
• Strong research, analytical, and organizational skills. 
• Excellent verbal and written communication skills, with the ability to engage diverse audiences. 
• Ability to establish and maintain effective relationships with elected officials, staff, media, and the public.  
• Ability to work independently, prioritize tasks, and make strategic decisions. 

 
PHYSICAL REQUIREMENTS:   

• Light work requiring exertion of up to 20 pounds occasionally, 10 pounds frequently, and a negligible amount 
constantly to move objects. 

• Work involves standing, walking, climbing, stooping, kneeling, grasping, reaching, and repetitive motions. 
• Strong vocal communication, hearing, and visual acuity are required to perform tasks effectively. 
• Work is primarily performed in an office environment but includes occasional outdoor work for events and 

community outreach. 
 
EDUCATION AND EXPERIENCE:  

• Bachelor’s degree in journalism, marketing, communications, public affairs, or a related field.  
• Minimum of five (5) years of experience in communications, marketing, or public relations, preferably in local 

government. 
• Equivalent combination of education and experience may be considered. 

 
SPECIAL REQUIREMENTS:   

• Must possess a valid North Carolina or South Carolina driver’s license 
• Advanced Public Information Officer certification (E0388)  required 
• The following certifications are preferred: 

o FEMA Professional Development Series (PDS) & Advanced PIO Training 
o Crisis Communication Certification 
o National Information Officers Association (NIOA) PIO Training 
o Accreditation in Public Relations (APR) 
*these certifications will be expected within the first year of employment  

• Ability to work flexible hours, including evenings and weekends, as needed for meetings and special events.  
 
BENEFITS:  5% 401k Contribution; NCLGRS Enrollment; Paid Medical, Dental, Vision, Disability, Life Insurance Policy; 
PTO; Tuition Assistance and more. 

CLOSING DATE: Open until filled 

CONTACT AND SUBMITTAL INFORMATION 
 

ONLINE (PREFERRED): Complete application, 
upload resume and cover letter at 
www.waxhaw.com 

 
EMAIL: hr@waxhaw.com  

 
HAND DELIVERY: 4218 Waxhaw-Marvin Rd, 
Waxhaw, NC 28173 

 
 
 

 
 

MAIL:  
Human Resources  
PO Box 6 
Waxhaw, NC 28173 
 
TELEPHONE: 704-843-2195 ext. 269 or 297 

 
Waxhaw is an Equal Opportunity Employer. 

We invite you to join our team! 
 
 

http://www.waxhaw.com/
mailto:hr@waxhaw.com
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