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  Time Item Presenter Action Requested/ 
Next Step 

 7:00 p.m. Invocation 
Pledge of Allegiance 
Call the Meeting to Order 

Wyatt Dunn,  
Mayor 

NA 

 7:05 p.m. Public Comment Wyatt Dunn,  
Mayor 

NA 

1. 7:15 p.m.  Consent Agenda 
A. FY2022-2023 Audit Contract 
B. ARPA – Amended Project Grant 

Ordinance for 3rd Quarter 
C. Wright v. Stallings et al. Settlement 

Agreement 

  

2. 7:17 p.m. Agenda Approval Wyatt Dunn,  
Mayor 

Approve Agenda 

3.  7:19 p.m. TX23.03.01 
To amend Article 9.8-3 (B) (1.)(e.) to allow for trailers 
and portable offices for the housing of on-site staff 
management if the trailers are at least 50’ from the 
property lines and the lot is at least 5 acres or greater in 
size. 

(1) Open Public Hearing 
(2) Information from Staff 
(3) Public Hearing 
(4) Close Public Hearing 
(5)   Council Vote 

Max Hsiang, 
Planning 
Director  

Approve/Deny text 
amendment 

4. 7:25 p.m. TX23.02.02 
Deferred from 04-11-2023 

Patrick Blaszyk, 
Planning Tech. 

Discussion and possible 
action 

5.  7:40 p.m. Grant Policy Amendment  
Deferred from 04-11-2023 

Alex Sewell, 
Town Manager 

Approve/Deny amendment 

6. 7:55 p.m. 2023-2024 Budget* 
*Continuation of discussion if necessary 

Alex Sewell, 
Town Manager 

Discussion and possible 
action 

7. 8:55 p.m. Adjournment Wyatt Dunn, 
Mayor 

Motion to adjourn 

Town Council Agenda 

http://www.stallingsnc.org/


MEMO 
To:     Stallings Town Council 
From:  Jamie Privuznak, Finance Officer  
Via: Alex Sewell, Town Manager 
Date: April 24, 2023 
RE:  MEMO – FY23 Audit Contract and Engagement Letter 
 
Background:  

The Town of Stallings contracts with Potter and Company to conduct its annual audit in 
accordance with Generally Accepted Accounting Principles (“GAAP”) and GASB 34.  This year’s 
audit will be for the period of July 1, 2022 to June 30, 2023.  The fee for the annual audit is 
$31,000, which is budgeted in your FY24 draft operating budget.  Staff anticipates the timeframe 
for the audit to be late July and through September, with submittal to the Local Government 
Commission in October.    

As part of the contract process, the Local Government Commission must approve a contract prior 
to beginning the jurisdiction’s audit.  Attached is the Local Government Commission’s contract 
form, which includes Potter and Company as the auditor, and their engagement letter.   

Requested Action: 

Staff respectfully asks you direct the Town Manager to enter into and execute a contract with 
Potter and Company to conduct the FY23 audit.   
 
 











































MEMO 
To:     Stallings Town Council 
From:  Jamie Privuznak, Finance Officer  
Via: Alex Sewell, Town Manager 
Date: April 24, 2023 
RE:  MEMO – Q3 ARPA and Amended Project Ordinance 
 
Background:  

The Town of Stallings applied for and was awarded a total of $5.1M in American Recovery 
Protection Act or “ARPA” ($5.1M) funds in June 2022.  The Town received its first tranche of 
$2.5M with the remainder to be distributed 12 months after the first disbursement.  Per your 
current project ordinance, you decided to use these funds as Salary Replacement dollars for the 
Police Department.   

Here are Q1 and Q2 distributions of the ARPA funds to the Police Department’s personnel budget 
through December 2022. 

Total Award:  $5,145,370.24   

$ 455,424.43 (FY22-23, Qtr. 1) 
$ 609,990.40 (FY22-23, Qtr. 2) 

NEW:  $ 502,628.20 (FY22-23, Qtr. 3)    

Adjusted Total (includes Q3 Transfer):  $3,577,327.21 

For Quarter 3, the total compensation and fringe benefits for the Police Department is 
$502,628.20.  Attached is an amended project ordinance and support documentation, which 
shows the detail.   

Requested Action: 

Staff respectfully asks you approve the transfer of $502,628.20 from the ARPA special revenue 
fund to the General Fund for the replacement of the Police Department’s compensation and 
fringe benefits in Quarter 3 and to amend the current ARPA project ordinance accordingly.   
 
 



 
 
AMENDED Grant Project Ordinance for the Town of 
Stallings American Rescue Plan Act of 2021: Coronavirus 
State and Local Fiscal Recovery Funds – March 2023 
  
 

BE IT ORDAINED by the Town Council of the Town of Stallings, North Carolina that, pursuant to 
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant 
project ordinance is hereby adopted: 
  
Section 1: This ordinance is to establish a budget for a project to be funded by the Coronavirus 
State and Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 
(ARP/CSLFRF). The Town of Stallings (Town) has received the first tranche in the amount of 
$2,572,685.12 of CSLFRF funds. The total allocation is $5,145,370.24, with the remainder to be 
distributed to the Town within 12 months. These funds may be used for the following 
categories of expenditures, to the extent authorized by state law. 
  

1. Support public health expenditures, by funding COVID-19 mitigation efforts, medical 
expenses, behavioral healthcare, and certain public health and safety staff; 

2. Address negative economic impacts caused by the public health emergency, including 
economic harms to workers, households, small businesses, impacted industries, and the 
public sector; 

3. Replace lost public sector revenue, using this funding to provide government services to 
the extent of the reduction in revenue experienced due to the pandemic; 

4. Provide premium pay for essential workers, offering additional support to those who 
have borne and will bear the greatest health risks because of their service in critical 
infrastructure sectors; and, 

5. Invest in water, sewer, and broadband infrastructure, making necessary investments to 
improve access to clean drinking water, support vital wastewater and stormwater 
infrastructure, and to expand access to broadband internet. 

  
Section 2: The Town has elected to take the standard allowance, as authorized by 31 CFR Part 
35.6(d)(1) and expend all its ARP/CSLFRF funds for the provision of government services. 
 
Section 3: The following amounts are appropriate for the project and authorized for 
expenditure: 
 

Internal 
Project 
Code 

Project Description Expenditure 
Category 

(EC) 

Cost Object Appropriation 
of ARP/CSLFRF 

Funds 
001 Law enforcement services for 

period of July 1, 2022 through 
December 31, 2024 

6.1 Salaries and 
Benefits 

$5,145,370.24 

  

 TOTAL   $5,145,370.24 



 
 
Section 4: The following revenues are anticipated to be available to complete the project: 
ARP/CSLFRF Funds:  $5,145,370.24 
General Fund Transfer: $   455,424.43 (FY22-23, Qtr. 1) 

$   609,990.40 (FY22-23, Qtr. 2) 
$   502,628.20 (FY22-23, Qtr. 3) 
 

 
Total:    $3,577,327.21 
  
Section 5: The Finance Officer is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy the requirements of the grantor agency and the grant agreements, 
including payroll documentation and effort certifications, in accordance with 2 CFR 200.430 & 2 
CFR 200.431 and the Town’s Uniform Guidance Allowable Costs and Cost Principles Policy. 
  
Section 6: The Finance Officer is hereby directed to report the financial status of the project to 
the governing board on a quarterly basis. 
  
Section 7: Copies of this grant project ordinance shall be furnished to the Budget Officer, the 
Finance Officer and to the Clerk to Town Council. 
  
Section 8: This grant project ordinance expires on December 31, 2026, or when all the 
ARP/CSLFRF funds have been obligated and expended by the Town, whichever occurs sooner. 
 
Adopted this is the 24th day of March, 2023.  
 
 

_____________________ 
       Wyatt Dunn, Mayor 
Attest: 
 
__________________________ 
Erinn Nichols, Town Clerk 
 
Approved as to form: 
 
__________________________ 
Melanie Cox, Town Attorney 
 



January February March Qtr Total
Salaries and Wages 119,092.48         118,622.60        119,411.73        357,126.81          
Overtime 386.65                 1,190.10            1,132.68            2,709.43              
Part-Time -                       -                      -                      -                        
Security -                       -                      -                      -                        
LE (401K) 5,476.78             5,486.66            5,363.16            16,326.60            
NLE (401K) 395.60                 398.59                398.58                1,192.77              
Payroll Tax 9,401.66             9,537.32            9,506.88            28,445.86            
NC Retirement Contribution 15,523.36           15,411.34          14,825.96          45,760.66            
Health Insurance 17,282.47           17,234.85          16,548.75          51,066.07            
Workers Compensation -                       -                      -                      -                        
Total(s): 167,559.00$       167,881.46$      167,187.74$      502,628.20$       

Q3

PD Salary Replacement - ARPA Fund Transfer
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MEMO 
To: Town Council 
From: Max Hsiang, Planning Director 
Date: 04/24/2023 
Re: TX23.03.01 – Allowing Work Trailers on Properties 5 Acres and Greater in Size 

 
 Request: 
 
To amend Article 9.8-3 (B) (1.) (e.) to allow for trailers and portable offices for the housing of on-
site staff management if the trailers are at least 50’ from the property lines and the lot is at least 
5 acres or greater in size.  
 
 Reason for Request: 
 
The ordinance does not allow trailers to be used as permanent workplace buildings. To further 
promote commercial development and growth in the Town of Stallings under the Town’s 
Economic Development Plan, this text amendment would allow work trailers on site for 
management, operation, and security of a site.  
 
 Amendment: 
 
The text amendment request reads as follows: 
 
9.8-3 (B) (1.)  
 
(e.) Trailers (mobile and/or manufactured units) may only be used as permanent highway 

buildings if the property is 5 acres or more. Trailers and portable offices may only include 
an on-site management office to house staff for the management and operation of the site 
under the following conditions: 

(1.) Located at least 50' from the front property line.  
(2.) Completely behind a primary structure.  
(3.) Only one trailer is allowed. 

 
 Staff Recommendation: 
 
Staff recommends approval of TX23.03.01. The text amendment maintains the health, welfare, 
and safety of Stallings citizens and helps promote additional flexibility for commercial 
development and growth of the Town. The Planning Board also recommends approval of this 
Text Amendment. 





Statement in Support of a Stallings Development Ordinance 

Text Amendment 

 

3400 Smith Farm Owner LLC owns a site in Stallings that is zoned for Commercial Use (US 74 
Commercial).  The site has been used in the past for a variety of outdoor storage uses as provided for on 
Table 8.1, and further provided for specifically in Section 10.1 36 in the Ordinance.  Further Section 9.8-
3(B) (1) (e) specifies that “ Trailers (mobile and/or Manufactured units) may not be used as permanent 
highway buildings.”  The Applicant proposed to add qualifying language that deals directly with outdoor 
storage as permitted in the Commercial Use district for the following reasons: 

 

a) The Ordinance provides for certain uses that by their very nature include temporary uses, such 
as outdoor storage uses.  But the ordinance language in Section only contemplates permanent 
buildings.  The proposed text amendment would recognize the less than ‘permanent’ nature of 
some of the permitted uses. 

b) The proposed text amendment would enhance the nature of certain permitted open storage 
uses by providing for on site the management, operation, and security of these sites by allowing 
for small office operations on the site. 

c) Then proposed text amendment would enhance the operation of permitted outdoor storage 
site by restricting the location of any such on-site management office 50’ away from then front 
of the site. This is in keeping with the community’s expectations for how land in the Town may 
be used as expressed in the Land Use Plan and as further established in the Stallings 
Development Ordinance. 

The Applicant believes that the approval of this text amendment maintains and promotes the general 
health, safety, and welfare of the citizens of Stallings by maintaining the flexibility of the ordinance while 
allowing for the enhancement and improvement of the operation of certain outdoor storage sites in the 
Town. 



 

 

 

Statement of Consistency and Reasonableness 
 
ZONING AMENDMENT: TX23.03.01 
 
REQUEST:  To amend Article 9.8-3 (B) (1.) (e.) to allow for trailers and portable offices for the 

housing of on-site staff management if the trailers are at least 50’ from the 
property lines and the lot is at least 5 acres or greater in size.   

 
WHEREAS, The Town of Stallings Town Council, hereafter referred to as the “Town Council,” adopted the 
Stallings Comprehensive Land Use Plan on November 27, 2017; and 
 
WHEREAS, the Town Council finds it necessary to adopt a new land development ordinance to maintain 
consistency with the Comprehensive Land Use Plan; and 
 
WHEREAS, the Town Council finds it necessary to revise the Unified Development Ordinance to comply with 
state law found in NCGS § 160D. 
 
WHEREAS, the Town Council finds it necessary to consider the Planning Board’s recommendations. 
 
THEREFORE, The Town Council hereby votes that the proposed text amendment is consistent/inconsistent 
and reasonable/unreasonable with the Comprehensive Land Use Plan adopted on November 27, 2017, based 
on the goals and objectives set forth in the document of promoting quality development and consistency with 
all state-mandated land use regulations established through NCGS § 160D. The Town Council 
APPROVES/DENIES the proposed amendment and states that the Town Council finds and determines that the 
zoning/text amendment is consistent/inconsistent and reasonable/unreasonable with the key guiding 
principles, goals, and objectives of the Comprehensive Land Use Plan for the following reasons: 
 

1) This text amendment protects the Stallings community's health, welfare, and safety. 
 
Adopted this the __ day of _________, 2023. 
 

 
Mayor 

 
Attest: 
 

 
Town Clerk 
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MEMO 
To: Planning Board 
From: Patrick Blaszyk, Planning Technician 
Date: 4/24/2023 
Re: TX23.02.01 – Accessory Structure Limitations Follow Up 
 
Request:  
 
To further discuss TX23.02.01, which was initially heard by Town Council on 4-11-23 to 
answer the questions, “What is the staff reasoning behind this text amendment?” and “How 
many accessory structures permitted in Stallings in the past six months were larger than the 
principal structure?”  

 
Staff Reasoning: 
 
Over the past few months, staff took notice of two accessory structures that were permitted 
and were larger than their principal structures. With this, staff wanted to be progressive in 
creating regulations to ensure this does not happen frequently. Also, staff noticed regulations 
on the size and quantity of accessory structures implemented in surrounding municipalities 
and wanted to be consistent with them. Lastly, staff wanted to control that accessory 
structures were in harmony with the areas of town in which they were built. For example, to 
make sure that industrial-like accessory structures were not being built in residential areas.  
 
Breakdown of the 7 Accessory Structures Received in the Past 6 Months: 
 

 
Staff Recommendation:  
 
To withdraw the item to conduct further research and restructure the text amendment to 
bring it back to Town Council at a later date.   
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      MEMO       
To: Mayor and Council 
Via: Alex Sewell, Town Manager 
From: Dennis Franks, Chief of Police 
Date: April 4, 2023 
RE: Amendment to Grant Application Policy      
         
 
Grants can be difficult to locate and/or have short application periods.  These facts, along with current 
Town policy, can make successfully applying for grants more challenging.  Current Town policy on grant 
applications requires Council approval to apply for grants unless some very specific exceptions apply.  
Those exceptions are grants used for continuing education with no match; grants under $1000; and any 
grant in support of an approved, budgeted, or Town initiative that does not require matching funds or 
conditions.  In an effort to streamline the grant application process, I am recommending several changes 
to the grant application policy.  The grant policy is listed below, and the recommended changes are 
bolded and highlighted. 

                                                         
Procedure:  
1. When a Town department or staff member identifies an opportunity, which can be 
addressed or a problem that can be solved with grant funds, they should take the following 
steps:  
• Develop a short business case which includes at a minimum:  

o A description of the opportunity or problem to be addressed by the grant; 
o The amount of the grant; 
o The term or duration of the grant;  
o The name of the granting agency;  
o The amount of matching Town funds or effort, if any, to be used in conjunction 
with grant funds;  
o Any recurring costs, not considered matching funds, related to acceptance and 
implementation of the grant that will be the responsibility of the Town during and/or 
after the term of the grant; and  
o Any condition(s) of the funding agency of the grant that the Town must meet in 
the event of the grants award to the Town.  

 
 
2. Present the business case to the Town Manager for approval.  
 
3. The Town Manager, upon approving the business case developed and presented above, 
shall approve whether the submittal of a grant application should proceed or if the Town 
will participate if another entity is initiating the grant.  The Town Manager is authorized to 
approve submitting grant applications and accepting grants, if awarded, on behalf of the 
Town up to $50,000.  This authority is permitted if the grant meets all the following 
conditions: 

• Matching funds are appropriated, or the grant does not require matching funds. 
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• The Town will not be required to otherwise commit resources or maintain any 
services after the end of the grant period. 

• No positions will be added with the grant. 
• No vehicles will be added to the Town fleet replacement schedule as a result of 

acceptance of the grant. 
• Any grant application that is to be used for job related or continuing professional 

education that does not require matching funds from the Town and does not have any 
conditions that the Town must meet. 

• Any grant application in an amount under one thousand (1,000) dollars that does not 
require matching funds from the Town and does not have any conditions that the 
Town must meet; and  

• Any grant application in support of an approved, budgeted or Town planned 
initiative that does not require matching funds from the Town, which would exceed 
the previously approved budgeted amount for the initiative and, which does not have 
any conditions that the Town must meet.  
 

 
The Town Manager will notify the Town Council of the grant application at the next 
Council meeting and, upon receiving approval or disapproval of the grant(s), shall notify 
Town Council at the next scheduled regular meeting or otherwise through standard 
reporting processes such as monthly staff reports.  The Town Manager and appropriate 
staff are authorized to execute all required documents associated with grants accepted 
under this provision.  When an application is submitted, the Finance Director will be 
informed to ensure development of appropriate budget amendments if necessary. 
 
4. Council shall approve or deny the request to apply for grants that do not meet the criteria 
noted above.  If an application deadline will pass before bringing the item to the Council, 
then the application, if approved by the Town Manager, should be submitted to avoid 
missing the deadline and then brought forward for the Council’s consideration after the 
grant has been submitted.  
 
5. Receipt of grant funds does not exempt Town personnel from conducting grant-funded 
activities in accordance with Town policies and procedures which govern fiscal processes, 
hiring of personnel, employee travel, etc. Regulations and reporting requirements of the 
funding agency are in addition to, not replacement for, Town policies and procedures.  
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