June 12, 2023

Stallings Government Center

Town Council Agenda

321 Stallings Road
Stallings, NC 28104
704-821-8557
www.stallingsnc.org

Time Item Presenter Action Requested/Next
Step
7:00 p.m. | Invocation Wyatt Dunn, NA
Pledge of Allegiance Mayor
Call the Meeting to Order
7:05 p.m. | Public Comment Wyatt Dunn, NA
Mavyor
7:10 p.m. | Eagle Scout Project Presentation Eunice Donnelly,
Eagle Scout Candidate Dan Mitchell - Troop 144 | Parks & Rec. Dir.
7:15 p.m. | Consent Agenda Wyatt Dunn, Approve Consent Agenda
A. Minutes from the following meetings: | Mayor
(1) 05-08-2023 - special
(2) 05-08-2023
(3) 05-08-2023 — closed
(4) 05-15-2023 - special
(5) 05-22-2023
(6) 05-22-2023 - special
B. Potter/Pleasant Plains Intersection
Project Ordinance Amendment
C. ABO 21 - Union County Public School
SRO Grant
D. Monroe-Union County Economic
Development Commission
Memorandum Of Understanding
(MOU) for economic development
services
E. NCDOT Interlocal Agreement for
Atrium/Stallings Rd/Bypass
Roundabout Landscaping
7:17 p.m. | Reports Council and Staff | NA
A. Report from Mayor
B. Report from Council Members/Town
Committees
C. Report from Town Manager/Town
Departments
7:45 p.m. | Agenda Approval Wyatt Dunn, Approve Agenda
Mayor



http://www.stallingsnc.org/

4, 7:47 p.m. | 2023-2024 Budget Public Hearing Wyatt Dunn, Hold public hearing
A. Open the Public Hearing Mayor
B. Public Comments
C. Close Public Hearing
5. 8:00 p.m. | Storm Water Fee(s) for Apartments Kevin Parker, Discussion and possible
Engineering Dir. action
6. 8:10 p.m. | 2023-2024 Town Manager Budget Message Alex Sewell, Town | Adopt ordinance
and Budget Ordinance Manager
7. 8:25 p.m. | 325 Stallings Road Possible Commercial Kevin Parker, Discussion and possible
Renovations Engineering Dir. action
8. 8:35 p.m. | Sewer Resolutions Passed by Other Steven Ayers, Discussion and possible
Jurisdictions (Ayers) Council Member | action
9. 8:45 p.m. | Closed Session Pursuant to NCGS 143- Wyatt Dunn, Recess into closed session
318.11(a)(6) Mayor
10. 9:00 p.m. | Adjournment Wyatt Dunn, Motion to adjourn

Mayor




MINUTES OF A SPECIAL TOWN COUNCIL MEETING
OF THE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council of the Town of Stallings met for a special meeting on May 8, 2023, at 5:00 p.m.
at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members
Taylor-Rae Drake, Heather Grooms, and Brad Richardson.

Those absent were: Council Members Steven Ayers and Graham Hall.

Staff present were: Alex Sewell, Town Manager; Erinn Nichols, Assistant Town Manager/Town
Clerk; Chief Dennis Franks; Max Hsiang, Planning Director; Kevin Parker, Town Engineer; Jamie Privuznuk,
Finance Officer; Eunice Donnelly, Parks and Recreation Director; and Karen Reid, Human Resources

Director.

1. Call the Meeting to Order
Mayor Dunn called the meeting to order.

2. FY23-24 Budget Discussions
Town Manager Sewell reviewed with the Council the Staff’s homework items that were carried

over from 04-24-2023 Budget meeting.

e Consensus by Council to continue insurance with NCLM for employees.
e Information provided by Assistant Town Manager Nichols regarding the possibility of a solid
waste fee. This information is attached to these minutes and therefore incorporated herein.
Department Heads then presented Council with each department’s budget and the factors that
influenced the budgets. The presentation information is attached to these minutes and therefore

incorporated herein.

¢ Police Department Budget — Police Chief Dennis Franks
Proposed Budget: $3,581,964 (2.3%/$81K increase)

Council Member Taylor-Rae Drake at 5:33 p.m.

e Parks and Recreation Budget — Parks and Recreation Director Eunice Donnelly
Proposed Budget: 1,579,580 (1.1% increase/$17,880)
o Consensus to combine with Stallings Fest.
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o

Consensus to moving Stallings Fest to another time in order to celebrate the
history of the Town.

e Reserves Summary - Finance Director Jamie Privuznak
ARPA Transfer of approximately S1.5M

@)
@)

No appropriation was proposed from unrestricted Fund Balance.

Using ARPA funds to free up the General Fund was not a long-term sustainable
strategy.

Reviewed one-time, non-reoccurring items that were proposed due to the funds
freed up due to the ARPA transfer.

The complete list of items proposed to be funded by this method are attached to
these minutes and therefore incorporated herein.

e Five-Year Capital Improvement Plan - Finance Director Jamie Privuznak

e Notable Items - Finance Director Jamie Privuznak

O

The only item not funded in the proposed budget was the additional $800,000 to
repair roads.

Council requested more information on Stormwater Fees and Sidewalk/Road
Repairs

3. Adjournment
Council Member Grooms moved to adjourn the meeting, seconded by Council Member Drake,

and the motion received unanimous support. The meeting was adjourned at 6:40 p.m.

Approved on

, 2023.

Wyatt Dunn, Mayor

Approved as to form:

Erinn E. Nichols, Town Clerk

Cox Law Firm, PLLC
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MINUTES OF TOWN COUNCIL MEETING
OF THE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council of the Town of Stallings met for its regular meeting on May 8, 2023, at 7:00
p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members
Taylor-Rae Drake, Heather Grooms and Brad Richardson.

Those absent were: Council Member Steven Ayers and Graham Hall.

Staff present were: Alex Sewell, Town Manager; Erinn Nichols, Assistant Town Manager/Town
Clerk; Chief Dennis Franks; Max Hsiang, Planning Director; Patrick Blaszyk, Planning Technician; Kevin
Parker, Engineering Director; Jamie Privuznuk, Finance Officer; Eunice Donnelly, Parks and Recreation

Director and Karen Reid, Human Resources Director.

Invocation, Pledge of Allegiance and meeting called to order
Mayor Dunn welcomed everyone to the meeting and Council Member Richardson delivered the

invocation. Mayor Dunn then led the Pledge of Allegiance and called the meeting to order.

Public Comments
No one was present to give public comment.

1. Approval of Consent Agenda Items
A. - Minutes from the following meetings:
(1) 04-11-2023
(2) 04-17-2023 — Special Budget
(3) 04-24-2023 — Special Budget
(4) 04-24-2023
Council Member Grooms made the motion to approve the Consent Agenda Items with the above

noted change. The motion was seconded by Council Member Drake which passed unanimously by Council.

2. Reports
A. Report from Mayor

The Mayor had no report.

B. Report from Council Members/Town Committees
Council Members Drake and Grooms had no reports.
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Council Member Scholl attend the NCLM City Vision Conference and enjoyed the networking.
Council Member Richardson had no report.

C. Report from Town Manager/Town Departments
Town Manager Sewell thanked the Parks and Recreation Staff and the Police Department for the

Enchanted Forest Event.

Chief Franks reported K9 Officer Lily successfully had her cancer treatments and was back at work

that day and seemed to be feeling well.

3. Agenda Approval
Council Member Richardson made a motion to approve the Agenda as presented. The motion was

passed unanimously by the Council after a second from Council Member Drake.

4. Stallings 50th Anniversary
Per Council Priorities
No further discussion was needed on this item since it was discussed during the Budget Session

that evening.

5. Chestnut/Matthews-Weddington Road Roundabout (Richardson)
Council member Richardson was requesting it allow the Town Manager to hire a landscape

architect/designer to landscape the Chestnut/Matthews-Weddington Road Roundabout. It was
proposed that the landscaping mimic the landscaping that would be installed at the hospital
roundabout. The Developer Pappas declined to include landscaping the roundabout.

Council Member Richardson made the motion to authorize the Town Manager to engage a
landscape designer solution for the Chestnut/Matthews-Weddington Road Roundabout for an amount
not to exceed $3000. The motion was approved unanimously by Council after a second by Council

Member Scholl.

15571 May 8, 2023



6. 2023-2024 Budget*
*Continuation of discussion if necessary

No further discussion was needed on this item since it was discussed during the Budget Session

that evening.

7. Closed Session Pursuant to NCGS 143-318.11(a)(3) and (4); and (5) regarding NCDOT’s
acquisition of property for the right of way parcels 07-126-007A, 07-126-008, and 07-129-
316

Council Member Richardson made the motion to go into closed session pursuant to NCGS 143-

318.11(a)(3) and (4); and (5) regarding NCDOT's acquisition of property for the right of way parcels 07-
126-007A, 07-126-008, and 07-129-316 and invite Town Engineer Kevin Parker into the closed session.

The motion was seconded by Council Member Grooms and passed unanimously by the Council.

Council went into closed session at 7:08 p.m. and reconvened back into open session at 8:07 p.m.

8. Adjournment
Council Member Scholl moved to adjourn the meeting, seconded by Council Member Drake, and

the motion received unanimous support. The meeting was adjourned at 8:07 p.m.

Approved on , 2023.

Wyatt Dunn, Mayor Erinn E. Nichols, Town Clerk

Approved as to form:

Cox Law Firm, PLLC
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MINUTES OF A SPECIAL TOWN COUNCIL MEETING
OF THE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council of the Town of Stallings met for a special meeting on May 15, 2023, at 5:30
p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members
Steven Ayers, Heather Grooms and Brad Richardson.

Those absent were: Council Members Drake and Hall.

Staff present were: Alex Sewell, Town Manager; Mary McCall, Deputy Town Clerk; Chief Dennis
Franks; Max Hsiang, Planning Director; Kevin Parker, Town Engineer; Jamie Privuznuk, Finance Officer;

Eunice Donnelly, Parks and Recreation Director; and Karen Reid, Human Resources Director.

1. Call the Meeting to Order
Mayor Dunn called the meeting to order.

2. FY23-24 Budget Discussions
Town Manager Sewell reviewed with the Council the Staff’s homework items that were carried

over from 05-08-2023 Budget meeting.

e Consensus by Council to hold the Town’s 50" Anniversary celebration with Stallings Fest for
2025.

e As requested by Council, Town Engineer Parker presented Council with more information on
the following. This presentation is attached to these minutes and therefore incorporated
herein.

o Transportation

= Resurfacing

= Comprehensive Right-of-way Assessment
o Public Works

= Sewer Capacity Study
o Storm Water

= |mpervious Surface Study

The Council then proceeded to review the Notable Items List for the FY23-24 Budget. The Notable

Iltems List is attached to these minutes and therefore incorporated herein.
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3. Possible Broker Agreement
Town Manager Sewell reminded the Council that one of its priorities was to address a use for the

2725 Old Monroe Road property. After research, Staff presented Council with KW Commercial for possible
broker in order to get a tenant for that property.
Staff would bring Council a broker agreement at its next meeting to use KW Commercial as the

Town’s broker.

4. Closed Session Pursuant to NCGS 143-318.11(a)(4) and (5)
This item was no longer needed and was removed from the Agenda.

5. Adjournment
Council Member Grooms moved to adjourn the meeting, seconded by Council Member Ayers,

and the motion received unanimous support. The meeting was adjourned at approximately 7:36 p.m.

Approved on , 2023.

Wyatt Dunn, Mayor Erinn E. Nichols, Town Clerk

Approved as to form:

Cox Law Firm, PLLC
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MINUTES OF A SPECIAL TOWN COUNCIL MEETING
OF THE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council of the Town of Stallings met for a special meeting on May 22, 2023, at 5:00
p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members
Steven Ayers, Taylor-Rae Drake, Heather Grooms, Graham Hall and Brad Richardson.

Staff present were: Alex Sewell, Town Manager; Erinn Nichols, Assistant Town Manager/Town
Clerk; Chief Dennis Franks; Max Hsiang, Planning Director; Kevin Parker, Town Engineer; Jamie Privuznuk,
Finance Officer; Eunice Donnelly, Parks and Recreation Director; and Karen Reid, Human Resources

Director.

1. Call the Meeting to Order
Mayor Dunn called the meeting to order.

2. FY23-24 Budget Discussions
Town Manager Sewell reviewed the Notable Items with the Council.

e General Government
o Pay Study - $7000: Council consensus not to fund in the next FY but rather in FY24-25.
o Pay Adjustment per Pay Study - $50,000: Council consensus not to fund in the next FY but
rather in FY24-25.

Council Member Drake arrived at 5:36 p.m.

e Police Department

Body Worn Camera Replacement Program - $14,500
Taser Replacement Program - $23,200

Vehicle Replacement Program - $187,000

In-Car Computer Replacement Program - $13,000

In-Car Camera Replacement Program - $29,600

Lexipol -'$12,000

Council held consensus to fund all items requested in FY23-24.

O O O O O O

e Transportation and Engineering
o Sidewalk Study/Comprehensive Right-of-Way Assessment Study - $50,000: Council held
consensus to fund in FY23-24.
o Additional Street Resurfacing Funds - $800,000: Council held consensus to fund $600,000
of the resurfacing FY23-24 and then reassess in Spring 2024 for additional funds/projects.
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e Planning and Zoning
o Tractor Building Consultant - $10,000
o Tractor Building Related Marketing - $5,000
o CRTPO Grant Award and Local Match for Planning Initiatives - $125,000
Council held consensus to fund all the Planning and Zoning Items in FY23-24.

e Public Works

o HVAC Upgrades (Design Only) - $50,000: Council held consensus to fund this item at
530,000 in FY23-24.

o Additional Buildings and Grounds Maintenance Contingency - $10,000: Council held
consensus to fund in FY23-24.

o Sub-Station Fence Slats - $6000: Council held consensus to fund in FY23-24.

o Sewer Capacity Study - $100,000: Council held consensus to fund in FY23-24.

o Skid Steet Equipment - $25,000: Council held consensus to fund in FY23-24.

e Park and Recreation
o Vickery Portion of Greenway — Carryover - $399,000
o Stallings Municipal Park
= Playground Replacement - $150,000
=  Wooden Structures Refurbish - $50,00
= Tennis/Pickleball Court Resurfacing - $15,000
o Stallings 50" Anniversary - $10,000
o Three silent generators for PRK Events - $5,000
Council held consensus to fund all the Parks and Recreation Items in FY23-24.

e Storm Water Fund
o Maintenance and Repairs - $700,000*
o Street Sweeping - $15,000
o MS4 Program Management Assistance: $50,000
o  Impervious Surface Study: $35,000: Council chose not to fund this item in the FY23-24
budget and complete this study in-house.
o Annual Maintenance Items: $70,000
o Skid Steer and Attachments: $75,000
Council held consensus to fund all the Storm Water Items in FY23-24 as the approved
stormwater fee would allow* except where noted. Council also held consensus to gradually
increase the Storm Water Fee over several years with 567 per ERU and 567 per residential
property in the FY23-24 budget.

The public hearing on the FY23-24 Budget would be held on Monday, June 12, 2023, at the
Council’s regular meeting. The Council would then formally vote on the FY23-24 Budget at that same
meeting.
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3. Adjournment
Council Member Grooms moved to adjourn the meeting, seconded by Council Member Ayers,

and the motion received unanimous support. The meeting was adjourned at 6:54 p.m.

Approved on , 2023.

Wyatt Dunn, Mayor Erinn E. Nichols, Town Clerk

Approved as to form:

Cox Law Firm, PLLC
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MINUTES OF TOWN COUNCIL MEETING
OF THE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council of the Town of Stallings met for its regular meeting on May 22, 2023, at 7:00
p.m. at the Stallings Government Center, 321 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members
Steven Ayers, Taylor-Rae Drake, Heather Grooms, Graham Hall and Brad Richardson.

Staff present were: Alex Sewell, Town Manager; Erinn Nichols, Assistant Town Manager/Town
Clerk; Chief Dennis Franks; Max Hsiang, Planning Director; Patrick Blaszyk, Planning Technician; Kevin
Parker, Town Engineer; Jamie Privuznak, Finance Officer; Eunice McSwain, Parks and Recreation Director;

Karen Reid, Human Resources Director; and Melanie Cox, Town Attorney.

Invocation, Pledge of Allegiance and meeting called to order
Mayor Wyatt Dunn welcomed everyone to the meeting and Council Member Drake delivered the

invocation. Mayor Dunn then led the Pledge of Allegiance and called the meeting to order.

Public Comments
No one was present to give public comment.

1. Approval of Consent Agenda ltems
A. ABO 16 — Insurance Proceeds

ABO 17 — Sanitation — New Homes

ABO 18 — K9 Lily Medical Procedures

ABO 19 — CALEA Grant Award

ABO 20 — P3 Construction Agreement

Union County’s Community Development Block Grant (CDBG) Approval Letter

mmoo0®

Town Manager Sewell requested moving Agenda Item 1.E., ABO 20 — P3 Construction Agreement,
to Agenda ltem 5.A. Council Member Richardson made the motion to approve the Consent Agenda Items
with the above requested change. The motion was seconded by Council Member Scholl which passed
unanimously by Council. ABO 16 - Insurance Proceed, ABO 17 - Sanitation — New Homes, ABO 18 - K9 Lily
Medical Procedures, and ABO 19 - CALEA Grant Award. are attached to these minutes and are therefore

incorporated herein.
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2. Agenda Approval
Mayor Dunn requested adding Agenda Item. 2.A. as KW Commercial and Agenda Item and 5.B. as

CRTPO Request — Idlewild Road. Council Member Scholl made the motion to approval the Agenda. The

motion was seconded by Council Member Grooms and passed unanimously by Council.

2.A. KW Commercial Introductions
Matthew Hagler, Scott Stevens, and Scott Greene from KW Commercial introduced themselves to

Council and thanked the Council for a potential relationship.

3. TX23.04.01 —Biltong, Jerky, and Similar Meat Production, and Distribution
A. To allow the use of biltong, jerky, and similar meat production, and distribution into the
Industrial (IND) zoning district
Planning Technician Patrick Blaszyk explained this was a request to allow the use of biltong,

jerky, and similar meat production, and distribution into the Industrial (IND) zoning district. Mayor Dunn
opened the public hearing. Mr. Blaszyk’ s presentation to the Council is attached to these minutes and
therefore incorporated herein.

Applicant Dawid Joubert addressed the Council and informed them that he would be producing
biltong. He was the first plant in the world to produce this product. He sold the plant and company in
2018. Mr. Joubert wanted to start the company again as he was no longer under a no-compete clause.

Mayor Dunn then closed the public hearing. Council Member Ayers made the motion to approve
TX23.04.01 - Biltong, Jerky, and Similar Meat Production, and Distribution. The motion was approved

unanimously by Council after a second from Council Member Grooms.

B. Statement of Consistency and Reasonableness
Mayor Dunn read the statement into the record stating that the text amendment was consistent

and reasonable with Stallings Land Use Plans. The motion was made by Council Member Scholl to adopt
the Statement of Consistency and Reasonableness for TX23.04.01. Council Member Drake seconded the
motion to which the Council approved unanimously. The Statement of Consistency and Reasonableness

for TX23.04.01 is attached to these minutes and therefore incorporated herein.
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4. TX23.04.02
A. To request General Contractor’s Office with fenced outdoor storage into the US-74
Commercial (C-74) zoning district with Outdoor Storage supplemental regulations (510.1-

36)

Mayor Dunn opened the public hearing. Planning Director Hsiang then explained to the Council

this was a request allow General Contractor’s Office with fenced outdoor storage into the US-74
Commercial (C-74) zoning district with Outdoor Storage supplemental regulations (510.1-36).

Applicant Tom Crouch with the Moser Group explained to the Council that the Moser Group was
bought the property in 2019 when the current tenant ran a junk yard. They did not realize that the
current tenant would be storing items outside. A fence would also be constructed to provide additional
buffer.

Mayor closed the public hearing. Mayor re-opened the public hearing. More information from
the applicant regarding the current tenant’s intent to-move from the premises. Mayor closed the public
hearing again.

Council Member Scholl made the motion to approve TX23.04.02 as presented. Council Member

Ayers seconded the motion, and the Council passed the motion unanimously.

B. Statement of Consistency and Reasonableness
The Mayor read the Statement of Consistency and Reasonableness for TX23.04.02 into the

record text amendment was consistent and reasonable with Stallings Land Use Plans. The motion to
approve the Statement of Consistency and Reasonableness for TX23.04.02 was made by Council
Member Scholl and seconded by Council Member Ayers. Council approved the motion unanimously.
The Statement of Consistency and Reasonableness for TX23.04.02 is attached to these minutes and

therefore incorporated herein.

5. Potter/Pleasant Plains Construction Agreement(s)
Town Manager Sewell reminded the Council of the history surrounding Potter/Pleasant Plains

Intersection improvements via a memo he had sent the Council. This memo is attached to these
minutes and therefore incorporated herein. The finalized draft of the construction agreement from
NCDOT was being presented to the Council. If approved, the Town would issue the final contribution
payment to NCDOT for $1,419,727.21 for the intersection improvements.

Council Member Ayers made the motion to approve entering into the enclosed construction
agreement with NCDOT; and authorize the Town Manager to execute and implement the agreement on
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the Town’s behalf including issuing payment. The motion was seconded by Council Member Scholl to

which Council supported unanimously.

5.A. ABO 20 —P3 Construction Agreement
Original Agenda Item 1.E.
The motion was made by Council Member Richardson to approve Amended Budget Ordinance

20 — P3 Construction Agreement. Council passed the motion unanimously after a second from Council
Member Ayers. Amended Budget Ordinance 20 — P3 Construction Agreement is attached to these

minutes and therefore incorporated herein.

5.B. CRTPO Request — Idlewild Road
Mayor Dunn explained that CRTPO was reintroducing its plan to expand Idlewild Road to make it

a seven-lane road. The last time this plan was proposed to Stallings, the Council denied the plan. CRTPO
now wanted confirmation from Council as to whether or not it wished to have the original plan on the
State Transportation Improvement Program (STIP).

Town Engineer Parker further explained CRTPO was asking staff for confirmation from the
Council on its decision for CRTPQO’s next meeting.

Council Member Richardson made the motion to have staff convey to the CRTPO that Stallings
Council wanted to keep STIP # U-4913B on CRTPQO’s P7.0 STIP Project List. Council Member Ayers
seconded the motion. Council’s vote was tied at 3 to 3 with Council Members Scholl, Drake and Grooms

opposing. Mayor Dunn broke the tie with a vote against the motion therefore the motion failed.

Council Member Scholl made the motion to suspend the rules in order to add an item to the

Agenda. Council Member Ayers seconded the motion and Council approved the motion unanimously.

Council Member Scholl made the motion to add KW Commercial Broker Agreement to the
Agenda as Agenda ltem 5.C. and Town Hall HVAC as Agenda ltem 5.D. to which Council Member

Richardson seconded. The motion passed by a unanimous vote of Council.
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5.C. KW Commercial Broker Agreement
Council Member Richardson made the motion authorizing the Manager to go into an exclusive

right to lease listing agreement with KW Commercial Realty as the Town’s broker for leasing the

property at 2725 Old Monroe Road. The motion was seconded by Council Member Scholl to which the

Council approved unanimously.

5.D. Town Hall HVAC
Council wished to discuss HVAC design work and RFQ process for HVAC improvements with the

Town Attorney.

6. Adjournment
Council Member Ayers moved to adjourn the meeting, seconded by Council Member Hall, and

the motion received unanimous support. The meeting was adjourned at 8:15 p.m.

Approved on , 2023.

Wyatt Dunn, Mayor Erinn E. Nichols, Town Clerk

Approved as to form:

Cox Law Firm, PLLC

15594 May 22, 2023



15595 May 22, 2023



2t MEMO

Stallings Town Council

Jamie Privuznak, Finance Offic

Alex Sewell, Town Manager

June 12, 2023

MEMO - PPP3 Capital Project Ordinance Amendment

Background:

At the May 22 Council Meeting, Council amended its annual operating budget ordinance by
transferring $258,397 from the General Fund to the Potter Road/Pleasant Plains (“PPP3") Capital
Project Fund for the Town's total local contribution ($1.4M) or down payment towards the
estimated total PPP3 project cost per its Construction Agreement with the North Carolina
Department of Transportation. (See attached Amended Budget Ordinance No. 20.)

To balance the PPP3 Capital Project Fund, an amendment to the PPP3 Capital Project Ordinance
is requested. The revenue sources include reimbursements to the Town for prior project
expenses from the NCDOT - STP - DA fund and from Union County, the transfer from the
General Fund, and a transfer from the project fund’s reserves. The total down payment, upon
full execution of the Construction agreement, is $1,419,728. (Attached is the amended PPP3
Capital Project Ordinance.)

Requested Action:

Staff respectfully asks that you approve the amended PPP3 capital project budget of $1,419,728
and to amend the PPP3 capital project ordinance accordingly.



AMENDED BUDGET ORDINANCE - NO. 20

TOWN OF STALLINGS, NORTH CAROLINA

FISCAL YEAR 2022-2023

BE IT ORDAINED by the Town Council of the Town of Stallings, North Carolina, that the estimated expenditures for the Fiscal Year 2022-2023 are hereby

amended as set forth below:

General Fund;

Revenue Budget:
Transfer to Capital Profect Fund from General Fund - PPP3

Transfer in from Genera! Fund to Capital Project Fund - PPP
Transfer from General Fund PP3 Revenue Budget

Expense Budget:
Right of Way Acquisition

10-99-9840-097
41-00-3984-096

41-00-3984-097

41-85-8170-088

$ -

$ 1,161,330.17

$
$
$

$

258,397.04
258,397.04

1,419,727.21

1,419,727.21

258,397.04
258,397.04

258,397.04

1.419,727.21

Explanation: Staff respectfully requests you fo transfer $258,397.04 from the General Fund to the Capital Project Fund "PPP3"; to increase the current
PPP3 Capita! Project revenue budget to $1,419,727.21; 1o increase the expense budget Right of Way Acquisition to $1,418,727.21 per the Construction
Agreement and to amend the current Project Ordinance PPP3 accordingly.

This Amendment to the Budget Ordinance shall be effective upon adeption.

The said Budget Ordinance, except as amended, shali remain in full force and effect.

ADCPTED this the 22th day of May, 2023,

/¥

A
rintrNichols, Deputy “Town ManagerTown Clerk

Appraoved as to form: h C

Metanie Cox, Town Attorney, Gox Law Firm, PLLE

Wyatﬁunn. Mayor




TOWN OF STALLINGS
CAPITAL PROJECT BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Stallings Town Council of Stallings, North Carolina, that the following amendments be made to
the Potter/Pleasant Plains Intersection Improvement {“PPP3") - Capital Project ordinance.

Section 1: Per the Construction Agreement with North Carolina Department of Transportation, Agreement No.
1000015539, amend the PPP3 Capital Project Fund’s Local Contribution to the project or down payment for Right of Way
expenditures, not to exceed the amount, as follows:

Account Number Increase
41-85-8170-088 Right of Way Acquisition 51,419,728
Total: $1,419,728

To balance the Capital Project Fund budget, the following revenues will be increased:

Account Number Increase
41-00-3839-410 NCDOT-STP-DA Fund $232,006
41-00-3839-420 Union County Funding 42,000
41-00-3984-097 Transfer from General Fund 258,397
$532,403
41-00-2929-900 Transfer PPP3 Fund Balance $887,325
Total: 51,419,728

Section 2: Copies of this capital project budget amendment shall be furnished to the Town Manager, Town Clerk, and
Finance Officer for their direction.

Adopted this 12th day of June 2023.

Whyatt Dunn, Mayor

Attest:

Erinn Nichols, Town Clerk

Approved as to form:

Melanie Cox, Town Attorney



To: Stallings Town Council
From: Jamie Privuznak, Fin
Via: Alex Sewell, Tow
Date: June 12,2023
RE: MEMO - Police Department SRO Grant Fund Award Receipt

Background:

The Union County Public School (“UCPS") system received a state grant award from the NC
Department of Public Instruction to partially fund 16 School Resource Officer (“SRQ”) positions
throughout Union County. The SRO, located at Stallings Elementary School, is partially funded
through the UCPS SRO state grant award program. The grant award terms include up to $36,666
annually for salary and benefits, including $5,200 for the purchase of a Motorola radio. Council
received a presentation from Chief Franks regarding the full-time SRO position and the UCPS
state grant fund award program at its December 12 Council Meeting.

The Town received $19,365.28, in UCPS SRO state grant award funds, as reimbursement for the
Q3 salary and benefits and one-time equipment costs associated with the SRO position. Staff
respectfully asks that you increase your operating budget, appropriate these new funds to the
Town’s Police Department’s budget and amend your FY23 Budget Ordinance accordingly.

Requested Action:

Amend the FY23 Budget Ordinance to recognize, receive and appropriate an increase of
$19,365.28 in state grant award revenue from UCPS for the Town'’s Police Department School
Resource Officer position. (See attached Amended Budget Ordinance No. 21.)

cc: Chief Dennis Franks, Police Department



AMENDED BUDGET ORDINANCE — NO. 21
TOWN OF STALLINGS, NORTH CAROLINA

FISCAL YEAR 2022-2023

BE IT ORDAINED by the Town Council of the Town of Stallings, North Carolina, that the estimated expenditures for the Fiscal Year 2022-2023 are hereby

amended as set forth below:

—

Aménd fo the
Foliowing .

; Decraase) .-

General Fund:
Revenue Budget:

SRO Unien County [Public School System] Grant

Expense Budget:
SRO Unien County [Public Schaol System] Grant Expense

10-10-3430-331

10-10-4410-091

$

3

19,365.28

19,365.28

3$

$

19,365.28

19,365.28

Explanation: Amend the FY23 Budget Ordinance to recognize, receive, and appropriate a revenue increase of $19,365.28 in new state grant award funds
from Union County Public Scheols for salary and one-time equipment expenses for the Town’s full-time Schoal Resource Officer position.

This Amendment to the Budget Ordinance shall be effective upon adoption.

The said Budget Ordinance, except as amandad, shall remain in full force and effect.

ADOPTED this the 12th day of June 2023.

Erinn Nichals, Deputy Town Manager/Town Clerk

Approved as to form:

Melanie Cox, Town Attorney, Cox Law Firm, PLLC

Whyatt Dunn, Mayor
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Memo of Understanding

Monroe-Union County Economic Development Commission and Town of Stallings

This Memorandum of Understanding, made and entered into by and between
Monroe-Union County Economic Development Commission (“EDC”) and the Town
of Stallings (“Town” or “Stallings”), together referred to as the “parties”:

PREMISES
Topic: Outreach to Industrial Firms located within the Town of Stallings

WHEREAS, Monroe-Union County Economic Development Commission staff
will visit once a year* industrial employers of 25+ employees that are maintained
in the MUCEDC’s database, and

o Assist industrial employers with identified training needs and
expansion opportunities where appropriate.

o Catalog interactions with the employer via Salesforce database.

o Generate quarterly written report of visits with the employer from

Salesforce database, and
*Staff may visit employers with fewer employees if EDC, in its sole discretion, deems the
company of significant strategic importance.

WHEREAS, Monroe-Union County Economic Development Commission staff
will coordinate outreach efforts with the leadership of the industrial employers
mentioned above so to enhance Stallings’ long-term development vision, and

o Catalog the retail and service needs within the Town, that are raised
by Stallings existing manufacturers.

o Recommend potential new additions to the Suburban Commercial
Center as may be responsive to the needs voiced by the
manufacturing companies in Stallings with whom the EDC interacts as
part of this MOU.

o Work with Town’s Planning Department staff to identify sites within
the Town that may be suitable for industrial development. Where
appropriate, EDC will assist Town in pursuing Town control of sites via
options, rights-of-first refusal, or other potential methods, and



WHEREAS, Monroe-Union County Economic Development Commission staff
will

o Plan and coordinate one of the four Existing Industry Seminars held
per year in Stallings on a topic requested by the existing industries
within Union County. The goal is to make the seminars more
accessible to the business leaders of Stallings’ industrial employers

o Present annual update of the MUCEDC's industrial interactions with
the Town of Stallings to Town Council.

o Provide the Town with economic development content for the Town’s
blog by request of Town in a manner mutually convenient for Town
and EDC.

NOW, THEREFORE, in consideration of the representations of the parties hereto
herein contained, the receipt and sufficiency of which is hereby acknowledged,
the Monroe Union County Economic Development Commission and the Town of
Stallings do hereby agree to the premises detailed above.

TERM
The services herein described will be provided to Town by EDC on an annual basis.

In WITNESS WHEREOF, the parties hereto, acting under authority of their
respective governing bodies, have caused this agreement to be duly executed, this
day and year first above written.

Marion Holloway, Vice Chair Alex Sewell

Monroe-Union County EDC Town Manager — Town of Stallings
For MUCEDC Board: For the Town:

Marion Holloway, Vice Chair Alex Sewell, Town Manager
Monroe-Union County EDC Town of Stallings

1407 Airport Road 315 Stallings Road

Monroe, NC 28110 Stallings, NC 28104
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Mayor and Town Council
Via: Alex Sewell, Town Manager
From: Kevin Parker, P.E., Town Engineer
Date:  June 12, 2023.
RE: Monroe Expressway NCDOT Landscaping Maintenance Agreement

Staff has been coordinating with NCDOT to formulate an agreement regarding the installation and
maintenance of landscaping surrounding the Monroe Expressway near Atrium Hospital, including the
roundabout on Stallings Road. NCDOT will install landscaping and irrigation and will maintain the
landscaping for a period of one year after installation. After the one-year maintenance period, Stallings
will be responsible for the maintenance of the landscaping and the area will be subject to periodic
NCDOT inspections to ensure appropriate horticultural practices are being met.

Key Items
e NCDOT will fund the landscaping and irrigation installation and the first year of maintenance.
¢ Following the initial one-year maintenance period, Stallings’ annual maintenance costs are
projected at $30,000.
o Mulching
Pruning
Fertilizing
Weeding
Pest Control
Mowing
Litter Cleanup
Replacing Plant Materials

o O O O O O O

Action Requested:

Requesting Council to authorize the Town Manager to execute the Landscaping Maintenance
Agreement with NCDOT.

Town of Stallings = Telephone 704-821-8557 = Fax704-821-6841 = www.stallingsnc.org



NORTH CAROLINA LANDSCAPE MAINTENANCE AGREEMENT
UNION COUNTY
DATE: 6/6/2023

NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION

Project: R-3329
AND WBS Elements: 34533.5.TA10
CFDA: 20.205
TOWN OF STALLINGS

THIS AGREEMENT is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter
referred to as the “Department” and the Town of Stallings, a municipal corporation, hereinafter

referred to as the “Municipality.”

WITNESSETH:

WHEREAS, the Department and the Municipality propose to make certain landscape improvements
under 34533.5.TA10, Union County; and,

WHEREAS, the Municipality has agreed to participate in the responsibilities of the Project as
hereinafter set out;

NOW, THEREFORE, the parties hereto, each in consideration of the promises and undertakings of

the other as herein provided, do hereby covenant and agree, each with the other, as follows:

SCOPE OF THE PROJECT

1. The Project consists of The Department will perform all phases of work to complete landscape
enhancements and irrigation on US 74 from the Mecklenburg/Union County line to the eastern

limits of the Town of Stallings and landscape enhancements and irrigation on Stallings Road.

Agreement ID #11457 1



PLANNING, DESIGN, RIGHT OF WAY AND UTILITIES

2. The Department shall develop the landscape design and prepare the landscape plans and
specifications in accordance with the Department's standard landscaping policies and procedures
for highways.

3. Allwork shall be performed within the existing right of way and in accordance with Departmental

standards, policies and procedures.

4. The Department does not anticipate the need to relocate and adjust any municipally-owned
utilities at this time. If during the project, it becomes necessary to adjust and relocate the
municipally-owned utilities, the Municipality, at no expense to the Department, shall be

responsible for the relocation and adjustment of all utilities in conflict with the landscape planting.

CONSTRUCTION

5. The Department shall install, or caused to be installed, said plantings and irrigation in accordance

with the plans and specifications of said project as filed with, and approved by, the Department.

MAINTENANCE

6. Upon completion of the plantings, the Department shall maintain said planting areas for a period

of one (1) year, at no expense to the Municipality.

7. Atthe end of the one (1) year establishment period, the Municipality shall assume responsibility
for all maintenance and replacement of the landscape materials. Maintenance shall include, but
not be limited to, the following: watering, mulching, pruning, fertilizing, weeding, pest control,
mowing, and replacing plant materials. All costs of maintenance shall be borne by the

Municipality, in accordance with the following provisions:

A. The Municipality agrees to continually maintain all plantings in accordance with generally
accepted horticultural practices. The Department shall have the right to periodically

inspect the maintenance practices being utilized by the Municipality.

Agreement ID #11457 2



B. If the Department determines that the Municipality is not properly maintaining the
plantings, the Department shall notify the Municipality. If proper maintenance is not
performed by the Municipality within a reasonable time after notification, the Municipality
agrees that the Department shall perform the necessary maintenance, or at the
Department’s option, shall return the planted area to a natural condition (i.e. seeded and
mulched, etc.). Itis further agreed that the costs of the restoration shall be reimbursed to
the Department by the Municipality. Reimbursement to the Department shall be made in
one final payment within sixty (60) days of invoicing by the Department. The Department
shall charge a late payment penalty and interest on any unpaid balance due in
accordance with N.C.G.S. § 147-86.23.

In the event these plantings require relocation or removal for highway construction, re-
construction, maintenance or safety, the Municipality shall be given the option to remove or
relocate any plantings it considers salvageable immediately upon notification by the Department,

at no expense to the Department.

The Department, at the end of the one (1) year establishment period, shall not be responsible for

any damage to the plantings that may be done by third parties.

ADDITIONAL PROVISIONS

10.

11.

12.

13.

Any modification to scope, funding, responsibilities, or time frame will be agreed upon by all

parties by means of a written Supplemental Agreement.

All terms of this Agreement are dependent upon, and subject to, the allocation of funds for the
purpose set forth in the Agreement and the Agreement shall automatically terminated if funds

cease to be available.

The other party to this Agreement shall comply with Title VI of the Civil Rights Act of 1964 (Title
49 CFR, Subtitle A, Part 21) and related nondiscrimination authorities. Title VI and related
authorities prohibit discrimination on the basis of race, color, national origin, disability, gender,

and age in all programs or activities of any recipient of Federal assistance.

The Department must approve any assignment or transfer of the responsibilities of the

Municipality set forth in this Agreement to other parties or entities.

Agreement ID #11457 3



14. This Agreement is solely for the benefit of the identified parties and there are no understandings
or agreements, verbal or otherwise, regarding this Agreement except as expressly set forth.

15. The Entity is solely responsible for all agreements, contracts, and work orders entered into or
issued by the Entity to meet the terms of this Agreement. The Department is not responsible for
any expenses or obligations incurred for the terms of this Agreement except those specifically
eligible for the funds and obligations as approved by the Department under the terms of this
Agreement.

16. The parties hereby acknowledge that the individual executing this Agreement has read this
Agreement, conferred with legal counsel, fully understands its contents, and is authorized to

execute this Agreement and to bind the respective parties to the terms contained herein.

17. A copy or facsimile copy of the signature of any party shall be deemed an original with each fully
executed copy of the Agreement as binding as an original, and the parties agree that this
Agreement can be executed in counterparts, as duplicate originals, with facsimile signatures

sufficient to evidence an agreement to be bound by the terms of the Agreement.

18. To the extent authorized by state and federal claims statutes, the Municipality shall be
responsible for its actions under the terms of this agreement and save harmless the FHWA (if
applicable), the Department, and the State of North Carolina, their respective officers, directors,
principals, employees, agents, successors, and assigns to the extent allowed by law, from and
against any and all claim for payment, damages and/or liabilities of any nature, asserted against
the Department in connection with this Agreement. The Department shall not be liable and shall
be held harmless from any and all third party claims that might arise on account of the Entity’s

negligence and/or responsibilities under the terms of this agreement.

19. It is the policy of the Department not to enter into any agreement with parties that have been
debarred by any government agency (Federal or State). By execution of this agreement, the
Entity certifies that neither it nor its agents or contractors are presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded from participation in this
transaction by any Federal or State Agency or Department and that it will not enter into
agreements with any entity that is debarred, suspended, proposed for debarment, declared

ineligible or voluntarily excluded from participation in this transaction.

Agreement ID #11457 4



20. By Executive Order 24, issued by Governor Perdue, and N.C. G.S.8§ 133-32, it is unlawful for any
vendor or contractor ( i.e. architect, bidder, contractor, construction manager, design professional,
engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make gifts or to give
favors to any State employee of the Governor’'s Cabinet Agencies (i.e., Administration,
Commerce, Environmental Quality, Health and Human Services, Information Technology, Military
and Veterans Affairs, Natural and Cultural Resources, Public Safety, Revenue, Transportation,

and the Office of the Governor).

Agreement ID #11457 5



IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year
heretofore set out, on the part of the Department and the Municipality by authority duly given.

L.S. ATTEST: TOWN OF STALLINGS
BY: BY:
TITLE: TITLE:

DATE:

N.C.G.S. 8§ 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking to do
business with the State. By execution of any response in this procurement, you attest, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered,
accepted, or promised by any employees of your organization.

This instrument has been pre-audited in the manner
required by the Local Government Budget and

Fiscal Control Act.

(SEAL)

(FINANCE OFFICER)

Federal Tax Identification Number

Remittance Address:

Town of Stallings

DEPARTMENT OF TRANSPORTATION

BY:

(CHIEF ENGINEER)

DATE:

APPROVED BY BOARD OF TRANSPORTATION ITEM O: (DATE)

Agreement ID #11457 6
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WL | Cratasgus phaancy Washington Harthorne REE
[ Chionathus vigicus Filngstiee RING)
9 Comus florida ubra _ink Flowe g Tlogwood —
Evergreen Trees [LARGE)
EA__| ciL | Cryplomeria japonica Yoshine' Yowhing Cymeomeda
En |CAL [ us arizoniea 'Carolina Sapsidra’ Carobra Sacotim Cioman
EA INL lign « Pelie 7, Shevans Nellle R. Stevens Holly
1.y VL L dunipens amemie Epzmn Anc Codar
EA__| MGL_| Magnolia grandifiora 'D.D. Blancher” 0.0. Blanchar Maghofia
EA | PTL | Pinustaeds " Loblaly Pine
Deciduous Trees (LARGE)
i 3 EA_ [ ABL | Aca ruiu i, Blaes” | Autumn Blaze Red Matiie
| F) E£A__| amy | Acerrubrum ‘October Glor P — —
i 3 E& NSL Nywsa sytvalica VWikifire' Black Gum
H F4 | QNL | Quercis nuttal __Nuttall Oak
1 3 [y QcL_| Seemn coswines =
E] EA QPL_ | Oumcis ohefios S O .
i EA OSL | Quemis Srgmami Shgman: Gk
EA DL Tavnciue Destichuey i Cyprass
QsL-3
Shrubs / Native Grass and Perennial Verieties
o] EA_|EP Erfinacus purpires PALT _Pra
50 | A | 'HB | Hamsrocalis ‘Buttersd Popoo Huftared Popesn (layily
180 A ic it ‘Caesars’s Brother’ Caavary's Brother Biarded
Tl Fa ND Nurciuun Dutch Masinr m;:ru___menﬁmn
20 EA PV Pankam Wipanm Thivd Mie L0 Nine Ssiichgress
i ] Bk | AF | Aitecis I"FJ“ Galowirum s Eyed Hunan
Fx [T THbfiin & Vinfage Jads iagn Jadn Cirerylium =
-
&
a
@
H
H
H
@
-
2
H3 SEE Sht. L1C & [1-13
. consultant Details and
2 lans for the development
& of the roundabout.)
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LANDSCAPE BRICK EDGING
SEE L1C DETAIL)

I
AINTAIN BRICK
ANGLE AS SHOWN

8"x4" x 2.25" Brick Paver.
Slope 1/4" per fest for drainage

1" Sand

setting bed
EXISTING 1/16" MIN.-3/16"

filled f—. |

Running Bond Pattern-Patter to run
garalla with Roadway. SEE Layout
{ans. Set on 1" Sand Bed over concrete
_| base, Pine Hall English Edge Full Range
| BRICK or Equivalent to be approved by

the Tumplke Authority & Engineer to

match existing brick features of the

bridges.

Standard 26" MAX. Sand - " -
concrete [ doinis. Slope to Drain j | 9 | 9" Concrete Band. Band shall
curb and gutter ! follow existing grade creating

\

\
b
)

- —

a smooth transition with exitin

Road Bed —' =

Expansion Joint lo be used v
at curb and gutter and the MSE s
Walls, Pilasters and any bridge b

connectlon, Ensure the jolnts 2
are sealed per NCDOT specs. s _| f [ l l |
fompags, |
indard Sidewal 7 1MBY MIN.-316" MAX
Pay ltem-SEE NCDOT's | T
stayn dord SPECS, | Sand filled Joints.

1/2" Drilled Weep Holes (12" 0.C.} J

existing curb & gutter.

Width to Include
“—{Hieght of Pavers
& 17 Sand Base

Compacted
Aggregate
Base

l, Bands and 4" base shall
| . = ba a continous menolithic
™, pour.

"\_|95% Compacted
Subgrade

Establish perpendicular to roadway.
Lic \\ Brick Paver with Concrete Base (TYPICAL @ MEDIANS & Roundabout)

C No Scale

turf and a positive drain towards

Plant Bed Area

Union County(s)

g &
US 74 Bypass, North Carolina

Monroe Expressway Enhancements & Aesthetics
Mecklenber;

SEE shig. L1C-
onsutlant Plans)

sportation
it - Aesthetic Engineering Section

N.C. Department of Trans,
Roadside Environmental Unit
LAYOUT PLAN

AN

v
%
-




7
g
&
<
N
QUANTITY [ um‘ri KEY | BOTANICAL NAME COMMON NAME
Small Flowering Trees (LARGE]
6 €A | CCL | Cercis canadensis = Redbud
EA_| CPL_| Cerdsc: “Forest Pansy Forest Pans; Redbud
3 EA | CWL | Crataegus Washington Harthome
o EA_ | CVL_ | Chionathus virginicus Fringetree
L EA CFL__| Cornws florida mbra Pink Flowening Degmood
Evergreen Trees (LARGH)
En | cil | cnpiomara “Yoshino’ Yemning Come ]
2 Ex | CAlL | Copewans srimpnips ‘Caluing Saprde Carpling Sanghirg Cyuimss 1} .
EA | INL | e » Ml i S Nefie R. Stevens Holly
1 N T e st Fed Code
EA__| MGL | Magnola grandifiora ‘D.D. Blanchar D.D. Blancher Mugnolia
7 EA PTL Pinus taeda Loblatty Ping
Deciduous Treas (LARGE)
0 EA [ ABL | acer nome i & Autumn Blaze Red Masle
|12 £A_ | gz | Acer rubrum 'October Glor, Ccatiee Cilary Hed Masis 1
£a | NSL | Nywsa s tvutis Widhre' Black Gum
©A__| ONL_| Quercus nuttail Nutall Oak
_EA_| CRIBTL GOCCined -
EA OPL | Cumeris onalion ey Cith,__
10 =a ) OSL | Gumicus Srarard]
1 EA | 1| Texodium Distichum, Bak! Gyprasn
Shrubs / Native Grass and Perennial Varletios
EA_ | EP | Echinatea ju7uraa PAS702817 1 o 7ol Finr g ConesMiownt
€A~ | HB | Hemerocalls ‘Buttared Popcom’ Buitered F'zcesm Daylly
EA_|IC ris ‘Caesare’s Brother Caesars's Brother Bearded Irs
EA_ | ND_ | Narclssus ‘Dutch Master Dulch Master Daffodi_
EA [PV | Panlcum viigahum ‘Cloud Nine Cloud Nine Switchgrass
EA_| RF | Rudbeckia fugkla ‘Goldstrum' Black £ ved Susan
EA_ | DV Wu_;ﬁme “intage Jade Vintags Jads Dierhum
SODDING
JVL-2
Biver Stana cVL3 CFL-3 cCL-3
i SUPPLEMENTAL ARL2
SEEDING ABL-2 NSL-2
y -
PTL-3 JVL
PTL-2
—_——
—
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SUPPLEMENTAL
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Stallings
Gateway
Signage
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ADDRESS:
(TR i 1500 STALLINGS RD
S s MATTHEWS, NC 28104

e A
LANDSCAPE NOTES:

L. CONIRUCTOR IS EXPECTED TO.CARRY OUY ALL RESPONSTRILITIES SET RORTH I QT
THE WL G STRICTLY ENFoRcED BY T OWNERABSLAOR AT
2. ALL PLANY HATEFIAL SHALL 5 GRADE £1 OF BETTER ACCORDING 7O THE LATEST * AMEKICAN KATIONAL STANOARDS INSTITUTE, PLANT SI2€15 0
2. PLANT BEDS SHALL BE DRESSED WITH A 5:NCH LAYER OF DOUELE HAMHENED HARDAVOOD, SUBtT
L N TS SUAL T Sz, CORTALNE, AW SHEING EVELIIEATI S, S0 ATERLAG N MEETNS SHECIEATIONS SKALL BE REWOVED A4
REFACED AT THE CONTRACTOR'S EXPERSS.
O 2 o e o Aot o L AT D AATHTS N i aon TS own o
HAM (27) INSTAULATICRL. I FART MATERIAL IS (NSTALLED. PICK TO LINOSCAPE TrROUAL WL BE RESPONSIBLE FOR
. RELGCATING ANY/ALL RATERIAL REQUESTED B THE LARDSCAPE ARGHITECT AT TV CONTRICTOR'S BENSe. N
5. ALL SHRUBS AND GRASSES SHALL BE PLANTED AT LEAST 1-1/2" ABOVE GRADE. CONTRACTOR. SHALL 68 RESAONSIBLE FOR PROPER PLANT HEALTH TH stallln S Nc
s GnaTEss gS,
S 2 S0, YESTING PRIOR To GONSTRUCTION
r munzvzmzmmansrmsmnmwun
— MUH (40) 2) TO GETEIBNE THE SOIL TECTURK [ THE TO# € - 12" OF SOIL AMD THEN AMEND THE SCIL BASED DN THE RESULTS OF SAID SCIBKIIST TESTS. &
e TACTOR SO PE FESrONELBLE TR P CRADTVL ST AL B PP 70 Reves e
CONTRACTOR SHALL BE RESPONSIBLE. GRADING SHALL B SURIECT A APPROVAL BY THE LANDSCAPE ARCHTTECT
J‘aﬁz’;;)‘ TG COMMENCEMENT OF PLAMTING PROCESSES. CONTACT: AVEX SEWELL, TOWN MANAGER
ot .. "SIl Sl o FREE RO LIME ROCK AND GONSTRUCTION DEBRIS <= (704) 821-857
P “ I INTWEEVENT OF A COVFUCT BETWESY QUANTITIES REMESENTED O THE PLANT LIST, T
[ PLANTING FLAN
PRU(5) e o o e ot
DORING.
410 GRASSES 4 T 8 FOSITIONED VITICALY REGAMOLESS O I SLore or e Ghouts N Unac ey A T,

= JUN (75) B T D TocAre CONTRACTOR SHals SUBPLT A SIMPLS O THE RSN A8 PO e T ToE et o
mmmmmmmlmmummmmum RO AND R - NOT BROKEN. A ARTEITEEY:

f
- g0

‘ 3“%‘8‘

k‘. ro %ig:”%

- e

o
)

THE
D, ouTLN, COMSTRUCTIEN DOCUM
\ 15 SUCCESSA AIDOER SHALL LOCK-UP ALL MATERISLS INEDIATELY AFTER CONTRACT ASSIGNMENT, PLANTS SHALL BY HELD DURING THE PERICD
RON COATRALT T INSTALLATION T ALLEW ADDITIOHAL GROATH. ALL PLANTS WL 62 REQUISED T5 B FAL D HEALTHY:

e
B R ey < BY DESIGN
e

o B e v e e e es 7 e mon BYDESI

'CONTRACTOR BISCOVESRS WATER-LOGGED, CLAYET, COMPACTED OR SIMILARLY POORLY DRAINED SOILS, IT SHOULD 82 BROUGHT T0 THE ATTENTION
\ 'OF OWNERAANDSCAPE ARCHITECY FOR POTENTIAL REMEDIAL ACTION.
\ 17, CONTRACTOR SHALL TILL THE ENTIRE FROPOSED PLANTING AREA TO A DEPTH OF 10° MINZMUM {NGT INCLUDING RIVER ROCK ARER). BEDS SHOLED. PESTRTION BY DESIN STLDI0E mIC
\ BETILED A INFOVED To FISTER & SUSTAIN VIGOROLS, HEALTYY N
15, WEEDS ARE T F TREATED WITH A HERBICTDE AND RENOVED PRTOR TO LANDSCAFE INSTALLATION, ALL 5OTL AMENOWENTS SHOULD BE CERTIFED
A wEDFRE IE SUPPLI

. AL SHRUES.
\ 5 2 LATER OFQUALTY GOMPST FRGH & RELIABLE SOURLE SYALL BE WORKED THTG 107 LAYER OF NATIVE SOIL T A PN SRS BURING

| 24, AL LANDSCAPE AREAS TO BE AMENDED WITit ESPOMA GARDEN-TONE (OR EQUAL PER | JPERS RECOMMENDATIONS,
u mmmﬁmmlmwmmmummmmemummm
BE CARTIFIED AS WEED-FREE FROM THE SUMMIER,

‘THE PERIMETER OF THE RIVER ROCK FIELD AXT THE ANNUAL PLANTTNG BED ARE TO BE CONTATNED BY STER EDGING, & CSFX1-L/Z00% 63796, TN
STRAIGHT RUNS AS SHOWN ON THE PLANTING PLAY. CONTRACTOR IS TO FOULDW DETAILS FOR IMSTALLATION OF THES MATERTAL. THE CONTRACTOR.
VILL DISCUSS THE INSTALLATIGN OF THIS STEEL EDGIIG PRIOR TO BEGINNTAG THE WORK. THE INTENT OF THIS

MUH (14) %,
-

12f08/22

————— HAM (12)

-
~———— ROUND RIVER ROCK
(532 5F)

\ ~
————&TEEL EDGING

—— MARK THE HORTM SIDE OF THE TREE IN THE
- NURSERY AWD LOCATE TO THE NORTH IN THE

ST IS MECESSARY, STACDMG AL BEIN
WITHIMTERATIONAL SOCTETY LANDSCAPE
/ ASBORICILTURE:

——— TRUNK PLAE AND ROOTRALL TO BE 1IN, 2
J/ TR T0 i 4 NS ADENE FHISHED GRAce.

7 A LAYER OF TRILE SheuDDED HARDGOD
BRILCH WITHIN 6 INCHES OF TRUNK.

DL S0IL o A DETTH of 8 IHCHES UF TO4
PEET RABIUS FROM TH

, f_."_ FINSHED @R PROJECT MANAGER: s
DRAWING BY: EX
JURISDICTION: TOWN OF STALLINGS, NC.
DATE: 12.08.22
SHEET TITLE:

SETT0P OF ROOT BALL
g 112" ABOVE FIMISH GRADE.

T WL HNDAM
=00 NOT COVER AT STEM

$ACADCAST APPAOPIIATE TIME-RELERSE
FERTILITE FACTURERS

sevew ph
AECBMENDATIONS, 12" MTAIHUM DEFTH OF
PLANTING SOIL X O CROLADCEVER PLANTING

[rpee—
!

LANDSGAPE PLAN

T PLACE STAKES 30 A% TO AVCID MERCING
RooTaaLL, UNDISTURBED

D SINK INTO
I3 SHEET NUMBER: L-1
maves: %
1 AMNUAL BECS AND ROSE AREAS ARE T BE ] % -
TILED TG A DEFTH F 6 AND PLANTING SOIL - SCALE:
~ SHALL NEET WITH T LANDSEAPE ANEHITECT Pl To Mt A mimrs o cromcovn e o o XS 70 CORSIS o 3/3 AL SITE S0fL AN H
T A Aotk ST LA ConpACToN o oot of 1 R 5 S B TRARAIAN R
i m".?.u&"&n%‘%‘.mmi‘"' * PARALLEL Ta SThAGY EbdE b 7, THE CONTRACTIR 15 ESPORSILE R ke THE TR PRIGHT D UG AL ORECTONS. 00 HOT STAE TRESS ECerT
- '”!“!ﬂlﬂ't‘“"W‘IMWWW'M‘WWESHWHM- .| SUNRES g ERMMSCOMES AnS 24) PLANTING SOIL MIX - 2/3 ON-STTE SQIL. 'WHERE NECESSARY TO KEEP TREE UPRIGHT. IF STAKED, STAKE PER INTEANATIONAL SOCTETY OF ARBORICULTURE STARCARDS.
RIINER VERTRCALLY GR ADELZONTALY, STRALGF AN PLUA AT Ak SORRTS, O3 SAAL af MARTED T £O $ARNLLEL 3 THE B e e et
CAED EDGE CRNED FDGES 10 BE SMOOTH st o T ST Ao -,
HRUB LAYOUT Call g FILE NUMBER: 2020
(6 R T i e — RS SECTN- 40T 10 SCALE ‘bators you

(©-B0UND AIVER ROCK INSTALATION DETAIL




IRRIGATION NOTES & LEGEND

“Irigation contractor must be licensed by the NCICLE under chapler (2008-177, $.1; 2013-383, $.3).

=All may be of

and to the brand listed.

GENERAL NOTES

- The imigation design provided in the plans is schematic
in nature, and the irigation contractor may be required
te make minor adj s b the fleld as ¢ Y.
These adjustments shall be made at no additional cost
1o the owner and shall be made only after nofification is
made to the owner (NCDOT}.

-The cor shall ize th tves with The
site, so they are aware of any special conditions that
may exist that could affect their bid praposal and shall
hereafter be responsible for all costs incurred in relation
to the Instollation.

- Place valves and boxes in plant beds wherever
possible,

- The contractor is to minimize disturbance in sod areas.
Cut and replace sod when necessary.

- Place pressure reducing valves in discreet locations.

- Allirigation products are to be Hunter, Rainbird, Tore,
or an equivalent brand,

- If there is an existing system in place, be sure to use
imigalion components that are consistent with the
existing system,

- The contractor is responsible fer providing as bullt plans
to the owner [NCDOT) at the time of prajact approvel.
The plans shall be clear, concise. and show all elements
of the irigation system, the location of all equipment,
imigation fines, numbered zones, controller(s}, heads,
and valves.

24 VAC CONTROLLERWIRING

- Al 24 VAC control wiring shall be single strand copper
wire with polyethylene PE direct burial insulation rated
for 300 VAC. Valve common wires shall have white
insulation while hot wires shall have red insulation. Both
the common and hot wires shal be #14 AWG. Valve
wiring shall follow mainline piping where feasible and
shall be laid In the bottom of the trench line with the
mainline piping. Wiring shall be bundled and taped at
intervals of approximately ten feet. All wiing shall be
installed in accordance with local code requirements.

- Wire splices shall be kept to an absalute minimum.
Where major concentrations of splices are hecessary,
they shall be ploced in an approved high-density
pelyethylene (HDPE] valve box with cover installed ot
grade level. Splices at valve locations shall be made
inside of the vailve box. All splice locations shall be
noted on the as-built plan.

- Wire runs sholl be installed with encugh slack and/or
expansion joops to prevent axcessive straln due to
themal confraction.

- All wire splices shall be made using UL approved
diract burial connectors and waterproof materials.
All electrical work shall be installed according to
code.

BACKFLOW PREVENTION

- The reduced pressura backfiow preventer assembly
shall be the responsibiiity of the imigalion contractor.
The backflow shall be 1in size, The backflow assembly
shall be installed downstream of the imigation meter.
The unit must be installed in accordance with all local
and state code requirements and shallhave an
approved cover.

R W/ B. IMER

{© -The coniroller shall be a Hunler, Rainbird, Toro or
equivalent modular unkt, The controller shall incorporale
@ 24 VAC with the approximate localion shown on the
plans. Location must be approved by the NCDOT
Environmental Roadside Engineer.

-The battery operoted confroller is to be placedin
high-density pelyethylene (HDPE) valve boxes with
covers,

- All 120 VAC wiring shol be installed in accordance with
al lechical code reqy

- The contractor shall install o wired rain sensor that is
compatible with the make ard model of the controfler.

DRIP IRRIGATION

% - Drip Imgation is to be 1/2° Netafim , Roinbird, or Orbit

lubing with emillers spaced at 9" inlervals for smaller
plants & 12"intervals for larger piants at 1 gpm. An
approved infine emitter drip ine is to be installed under
mulch in londscape areas as shown on the imigelion
plan. install all dip line before mulch is installed.

9 - Drip Valve Assembly, which includes a Hunter, Rainbird,

of Toro remote confrol valve with a flow control feature,
mesh filter, and pressure reguiater,

- Allremote confrol valves shall be installed in high-
density polyethylene (HDPE) valve boxes with lids
mounted at grade level. Single valves may be installed
in smaller valve boxes with covers, white muliiple valves
shall be instolled in larger boxes with covers (2 - 1" valves
or 1-11/2"in one valve box),

- Each system shall have a class 200, 1" supply header
and a fiush/exhaust header to maintain even flow
throughout the system, Larger systems may require
center feed supply headers.

= There should be a minimum of 1-2 emiters installed per
shrub and 3 emitters installed per free.

- All drip zones should have a drip system operation
indicator head installed within them, so technicians can
observe whether systems are functioning propery. If
possible, place the indicalor head towards the end of
the drip line system in a visible area or os drected by the
engineer.

SLEEVES

——/— -Slkeeve pipe sholl be 4" Sch 80 PVC. The imigatian

contractor shall coordingte their construction with the
landscape contractor to insure proper instaltation of the
imigation system around the lendscape plantings.

[ WATER SUPPLY/METER

-The meter s 1"in size. Since the water supply for the
system will be potable water, the contractar will be
required lo install a backflew prevention device which
will be located downsiream of the imigation meter.

- This imigation system sholl be capable of delivering 33
gpm minimum with one confral station operating at a
time at é0 psi ot the base of the head for optimum
performance of the imigation system.

REMOTE CONTRGL
VALVE WITHOUT FLOW CONTROL
CONTROL TUEING WITH 17 M.
SERVICE CGIL AND WATERPROOF
WIRE SPUICE CONNECTORS
/
Vi FVC MAIN UINE
LENGTH AS REQUIRED
= PVC ELBOW
iy = PVC MAIN LINE
[ P/ EnGTH AS REQUIRED

ity ==

/

VALUE BOX & COVER-
FANISHED GRADE
STAINLESS-STEEL CLAMP.
PVC LATERAL LINE
SEE SPECS. FOR DEFTH
BRICK SUPPORTS: i

GRAVEL {1 €U, rv.l_/
PVC FEMALE ADAPTER-

PVC TEE OR ELBOW (TYP)

PYC MAR UINE (TYP}
SEE SPECS. FOR DEPIH

NOTES:
1. ISTALLATION 1O BE COMPLETED IN ACCORDANCE WITH MANUFACTURERS SPECIFICATIONS.
2. DO NOT SCALE DRAWINGS.

VALVES & BOX
NS

EASY FI' COMPRESSION TEE

TOP OF MULCH

LANDSCAPE DRIPLINE TUBING

TIE DOWN STAKE

—FINSH GRADE

NOTES:

1. INSTALLATION TO BE COMPLETED IN ACCGRDANCE WITH
MANUFACTURER'S SPECIFICATIONS.
2. DO NOTSCALE DRAWINGS.

% LANDSCAPE DRIPLINE ON GRADE
NTS

BATIERY "OWE