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StallingsTown Hall
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Stallings, NC 28104
704-821-8557

www.stallingsnc.ors

Time Item Presenter Action Requested/Next Step

7:00 p.m. Invocation

Pledge ofAllegiance

Call the Meeting to Order

Wyatt Dunn,

Mayor

NA

7:05 p.m. Public Comment Wyatt Dunn,

Mayor

NA

1. 7:15 p.m. Consent Agenda Approval

A. Minutes from the following meetings:

(1) 08-26-19-special

(2) 09-23-19

(3) 09-23-19-clo5ed

(4) 10-14-19

(5) 10-14-19-closed

(6) 10-24-19-special

B. Resolution Approving $2500 Match for

Lawyers Road/Stevens Mill

Intersection

Wyatt Dunn,

Mayor

Approve Consent Agenda
(Att itemson the Consent Agenda are
considered routine, to be enacted by one
motion. Ifa member ofthe governing body
requests discussion on ofan item, the item wW
be removedfrom the Consent Agenda and
considered separately.)

Motion: 1 make the motion to:
1) Approve the Consent

Agenda as presented; or
2) Approve the Consent

Agenda with thefoilowing
changes:

2. 7:17 p.m. Reports
A. Report from Mayor

B. Report from Council Members/Town

Committees

C. Report from Town Manager/Town

Departments

Council and

Staff

NA

3. 7:50 p.m. Agenda Approval Wyatt Dunn,

Mayor

Approve agenda as written.
(ADD, IF APPUCABLE: with changes as
described by Mayor Dunn)

Motion: 1 make the motion to:
1) Approve the Agenda as

presented; or
2) Approve the Agenda with

thefotlowing changes:



4. 7:55 p.m. Annexation 53 - Chestnut Lane ITabledfrom 10-
28-19)

A. Re-Open Public Hearing
B. Information from Staff
C. Close Publlc Hearing
D. Council Vote

Applicant requests deferment

until 12-09-19

5. 8:00 p.m. CZ19.08.01 (Tabledfrom 10-28-191
A. Re-Open Public Hearing
B. Information from Staff
C. Close Public Hearing
D. CouncilVote

Applicant requests deferment
until 12-09-19.

6. 8:05 p.m. CZ19.09.01-TrueHomes
A. Open Public Hearing
B. Information from Staff
C. Close Public Hearing
D. CouncilVote

Applicant requests deferment
until 11-25-19.

7. 8:10 p.m. TX19.09.04 - Todd Akers
A. Open Public Hearing
B. Information from Staff
C. Ciose Public Hearing
D. CoundlVote

Approve (deny) text

amendment

Motion: I make the motion to
approve (denyj TX19.09.04.

8. 8:20 p.m. Quarterly Financial Report Marsha Gross,
Finance Officer

Presentation

9. 8:30 p.m. Code Enforcement Nuisance Abatement
A. 107PineTreeDrive
B. 400AuroraBlvd.

Kolleen

Dickerson, Code

Enforcement

Officer

Discussion and Possible Action

10. 8:40 p.m. Closed Session pursuant to NCGS 143-

318.11(a)(3)

Wyatt Dunn,

Mayor

Go into closed session

11. 8:50 p.m. Adjournment



Agenda Item # ^l.fl
MINUTES OF A SPECIAL TOWN COUNCIL MEETING

OFTHE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council of the Town of Stallings met for a special meeting on August 26, 2019, at 7:00

p.m. at the Stallings Town Hall, 315 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members Billy

Birt, Jr., John Martin, Lynda Paxton, and Shawna Steele.

Staff present were: Alex Sewell, Town Manager; Erinn Nichol^gSputy Town Manager/Town

Clerk; Lynne Hair, Town Planner; and Melanie Cox, Town Attorne^

1. Call the meetingto order
Mayor Dunn called the meeting to order.

2. Council Member Debbie Romanow Resignation
Council Member IVIartin made the m'gjtjfln to approve Cd'Q'l .Member Romanow's resignation. The

motion was seconded by Council Member Sch^Jl^^jggssed unanim^^^V Council.

Council held consensus to hold any furth5^direc1goSMl!.that<%cancy until the September 9,2019

meeting.

3. TX19.07.01:
Text Amendment r%fe£t.jf®Si^yAt"umHj'Slth to Article 9.8 of the Stallings Development'.^^^^^^K^^S^Ss!'ia^^..^..^.~^Ju:^.^.~,^'^.^.^^^^-

VRSS.ail.estinci'"8'S'i6.Qdme"nt'Si:f'6JMSI'cin standardsfor Highway Lot"^Sya!s9^Si^.":'
7',WS^'7'."~.

~""wf.
StgfflQrds; SffSlffj^ddifiSypfArticle 10.1-38 adding supplemental regulations that will apply

"•9A.,
Town Planff^Lynne Hair §J|)lainedthere were several text amendments needed that would apply

to hospitals in order to'%y,^w tt^Rlevelopment agreementwith Atrium. The amendments included:

1. Changesgytable of uses to allow hospital campuses as a permited use in MU2 district;
2. Updatiri'1 architecture standards and business height maximums for hospital campuses;

and
3. Changes to highway lot type and building standards.

Town Planner Hair's presentation regarding the text amendment requests are attached to these

minutes and therefore incorporated herein.

John Carmichael, Attorney for Atrium, and Bennett Thompson, Atrium, were present to discuss the

project and the need for the text amendments for the project/hospital use.
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Bob Ragon, 5000 Cinnamon, stated he was excited about the development and thought it would be

great for the Town. Mr. Ragon liked the circulation of the project.

Mayor Dunn then closed the public hearing and the Council discussed the text amendments

specifically Section 9.8-2(B)(2), drive-thru lanes. Council Member Scholl made the motion to approve the

Ordinance for TX19.07.01(2) which excluded section 9.8-2(B)(2). Council Member Martin seconded the

motion to which Council approved unanimously. Ordinance for TX19.07.01(2) is attached to these minutes

and therefore incorporated herein. ''**„.

Council held consensus to further discuss a text change to Se<;tlgfi 9.8-2(B)(2), drive-thru lanes, at

its next Council Meeting on September 9, 2019.

4. Atrium Health DevelopmentARreement
Original Agenda Item 3

Mayor Dunn opened the public hearing. Tow

Development Agreement approval for Atrium Health. The pr8jgg|gwould be located at the corner of

t»-». .
""^^.

Stallings Road and the Monroe Expressway. TjJSjR^operty was curf%2tjy zoned MU-2 in which hospitals

were a permitted use. There were three differet),t SSTflSfas.pfthe 56-alfSProject: hospital campus, retail'%l.'~~'''w^^^^ " '""y"''~~" •"'-'""•—••r-—'

use, and residential use. The Planning Board reco^meg^S^^jj'Qg.usapproval. Ms. Hair's presentatior

regardingthedevelopment|gre?^^^and the pro^t is attacheyto these minutes and therefore

incorporated herein.

•f^^^//^,..
'w/^^&. ""W//'W^^^K.

feature and a r^fiG(1igfl2!&D.identT@i,Qg StallingTH the corner ofthe site on Stallings Road. Collin Lane,

Sr. VP for^^^m, stated th?l^gital wra^gg^oximately a 50 bed hospital and designed for future

expansion. Tli^^gject would tal@ess th^n two years to open. The presentation by Atrium is attached to

Lynn^lMair explained thyfcas a request for a

•
these minutes an3®S£eforeincoHorated herein.

No one was pr?Sg^Jo gifS public comment on the item. Mayor Dunn then closed the public

hearing.

Council IVIember Paxton made the motion to approve the Development Agreement with Atrium

Health as presented and Council Member Martin seconded the motion. The motion was passed

unanimously by Council. DA19.02.01, Atrium Health, is available for inspection in the Office of the Clerk.

5. Closed Session Pursuant to NCGS 143-318.11(a)(3) and (4)
Council Member Steele made the motion to go into closed session pursuant to NCGS 143-

318.11(a)(3) and (4) and to invite Town Planner Lynne Hair, Town Engineer Chris Easterly, and Chris Plate,
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Union County Economic Development into the closed session. The motion was passed unanimously by the

Council after a second from Council Member Scholl.

Council went into closed session at approximately 8:30 p.m. and reconvened into open session at

9:13 p.m.

6. Adiournment
Council Member Steele moved to adjourn the meeting, secondediJ5T8).yncil Member Scholl, and

the motion received unanimous support. The meeting was adjourng^gg^LS p.m.

Approved on November 12, 2019.

Wyatt Dunn, Mayor

Approved as to form:

Erinn E:-<f@],ols,Jown Clerk
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Agenda Item # l.A
MINUTES OF TOWN COUNCIL MEETING

OFTHE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council ofthe Town ofStallings metfor its regular meeting on September23, 2019, at

7:00 p.m. at the Stallings Town Hall, 315 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members Billy

Birt, Jr., John Martin, Lynda Paxton, and Shawna Steele.

Staff present were: Alex Sewell, Town Manager; Erinn Nichols^fiputy Town Manager/Town

Clerk; Chief Minor Plyler; Lynne Hair, Town Planner; David Furr, PjJfn'in^WQy'ician; Chris Easterly, Town

Engineer; Marsha Gross, Finance Officer; and Melanie Cox,'L8'%^At1:orney.

Invocation, Pledge ofAllegiance and meetine'IEaiT®tBorder^^
Mayor Wyatt Dunn welcomed everyone to the meeff^^g^^ouhcil Member^teele delivered the*N

invocation. Mayor Dunn then led the Pledge.|gj,Allegiance and c'a'jlgj^the meeting to order.

v^.l

Interim Chief Plyer introduced two newqlficeTsaS^Council apf) the Town: Steven Weeks and

Kimberly Hubbard.

Council Member^SBIjSlLintrodiTggPorter Ridge^jgh^School Women's Basketball Coach and Team to-'^^^^.~ ~"' ~ " "'w^. ' " ~ ~ ' • " -' u-
^

the meeting.

K^ll^gCammon, 3l3f§@|hCirdiyShted to know what was going on with the development. She
wants to kno%l,!ier house was^^ng to by<:orn down in here neighborhood. There was a rumor that
there would be t'%t)Jiomes goin||[p on Smith Farm.vm

1. Asenda AppWfel
It was recommen@^add NCGS 143-318.11(a)(3) and (6) to Agenda Item 15, Closed Session''9

Pursuant to NCGS 143-318'.ll(a)(4); move Agenda Item 11, Personnel Policy Change, to 6.A. and Agenda

Item 12, Police Department Items, to 6.B; and move Agenda Item 9, District 6 Candidates Introductions, to

Agenda Item l.A.

Council Member Steele made the motion to approve the Agenda with the above noted changes.

The motion passed unanimously after a second from Council Member Scholl.
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l.A. District 6 Candidates Introductions
Original Agenda Item 9

There were three applicants who submitted letters of interest for the District 6 vacancy. Council

gave each applicant an opportunity to speak to introduce themselves to the Council: John Howard, Brad

Richardson; and Allen Taylor.

Council held consensus to appoint a candidate at the October 14, 2019 meeting.

2. TX19.08.Pl ITabledfrom 09-09-19}
Town Planner Hair explained this was a text amendment req4sl£toDevelopment Ordinance

article 8.4-6 (F)(2) to clarify the minimum lot size requirement of^gQOO s^yffg feet applied to single

family detached housing type.

Mayor Dunn reopened the public hearing. No oi)^^has present to speak orfft]flsjssue. Mayor

Dunn then recessed the public hearing until 10-28-19'.

Council held consensus to change the lot size require^^^n the MU-2 district and take the item

back to the Planning Board for review on Oc%|;jg£.15prior to Cou%JMdoption."«.,.

3. TX19.08.02 tTabled from 09-09-191
Mayor Dunn reopened t^gublic hearing.'f^^)"8Planri"e1|@jr''explained this item was a text

amendment request to De^e.lSpment^^dinance Arti||,e 5.4 amending the application procedures for

conditional zoning requ6st?<C|^^hang@b this amendn^p.t'from 09-09-19 which was requested by

Council clarified the.mail notifica'1

meetings.

ij.t.Q^OO' from the edge of the property for community

N^}fR^I|c was presenft^peak tolj^^tem. Mayor Dunn closed the public hearing. Council

Member Paxtoff^gde the motio@p appfove the Ordinance Amendment for TX19.08.02. The motion

received Council Me^^r Steele'^econd and was passed unanimously. The Ordinance Amendment for

TX19.08.02 is attached to|f|les,eyminutes and therefore incorporated herein.

Mayor Dunn read y% Statement of Consistency and Reasonableness for TX19.08.02 into the

record. Council Member Steele made the motion to approve Statement of Consistency and

Reasonableness for TX19.08.02. The motion was seconded by Council Member Scholl and passed

unanimously. The Statement of Consistency and Reasonableness for TX19.08.02 is attached to these

minutes and therefore incorporated herein.
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4. TX19.09.Pl
Mayor Dunn opened the public hearing. Town Planner Hair explained this was a text

amendment to Table 8.1 of the Stallings Development Ordinance changing Multi Family Housing from a

use-by-right to a CZ in the TNDO, TC, MU-1 and MU-2 Districts. This removed multi-family as a use by

right in those districts.

No public was present to speak to the item. Mayor Dunn then closed the public hearing. Council

Member Martin made the motion to approve the Ordinance Amendment fgj TX19.09.01. The motion

was passed unanimously after a second from Council Member Birt. ThgjpTclinafice Amendment for

TX19.09.01 is attached to the minutes and therefore incorporated^pTeig

Mayor Dunn read the Statement of Consistency and R^,s(^igblenessT®^JX19.09.01into the
'%.

*N

record. Council Member Martin made the motion to app^% Statement of ConjT^gcy and

Reasonableness for TX19.09.01. The motion was secQrf8®jfcyCoun^jJ. Member Birt aTfS]pflssed"/ ""/^W^. B,r
.ol- TX19.09.01 is atfached to theseunanimously. The Statement of Consistency and Re

minutes and therefore incorporated herein.^

5. TX19.09.02
Mayor Dunn opened t^ggjMjghearing. To'<|g^Planner Hy^xplained this item was a Text

amendment changing th^JgBthod of<®cedurefor ^5'teiled Notification of Zoning Map Amendments -

Article 5.3-3 (B)(2); Public N%^tion&£onditional^Permits - Article 7.8-8; Notification
y

Procedure for Vjg^j^-Affl^.l75<St^i^g the required distance of mail notifications to

500'; and, tl-^Tremoval of'AT{II|£l0.1?2|Jg)Mylti Family. This would increase the mail notification to•<^

500'.

No public-^S^present to ^ak to this item. The Mayor then closed the public hearing. Council

Member Martin madS||fig.motio.ipto approve the Ordinance AmendmentforTX19.09.02 which received

a second from Council M?®^rSteele.The motion was passed unanimously. The Ordinance

Amendment for TX19.09.02 is attached to these minutes and therefore incorporated herein.

Mayor Dunn read the Statement of Consistency and Reasonableness for TX19.09.02 into the

record. Council Member Steele made the motion to approve Statement of Consistency and

Reasonableness for TX19.09.02. The motion was seconded by Council Member Scholl and passed

unanimously. The Statement of Consistency and Reasonableness for TX19.09.02 is attached to these

minutes and therefore incorporated herein.
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6. Text Amendment Consideration {Tabled from 09-09-19)
Town Planner Hair reminded the Council that at its 09-09-19 meeting, Council tabled this item.

The item, an amendment to Section 9.8-2.b.2, dealt with highway commercial drive-thru lanes location.

The current ordinance stated that the lanes had to be on the rear of the building and did not allow for

drive-thru lanes on the front or side of the building. The proposed language allowed for drive-thru lanes

on the front and side of building as long as there was a knee wall, additional landscaping, and no

speaker boxes or windows on the main road. The request was made bf ^ffiV^iijnot staff.

Council Member Scholl made the motion to approve the Or^.i.^dg Amendment for TX19.09.03.

The motion was seconded by Council Member Steele which was'p^sed u^^lgiously by Council. The

\^..^^.Ordinance Amendment for TX19.09.03 is attached to these^Tintites and theref&Sancorporated herein.'v^.

^.
6.A. Personnel PolicvChange

Original Agenda Item 11
Human Recourses Direction Karen V\(illiams explained fRi^rnendment to the Personnel Policy

was necessary due to an error made by the l\4g^G^oup when redSlgg^he Town's Personnel Policy. The

MAPS Group erroneously stated the Town had t|,foTT8^fal,A howeve^he Town did not reach the
^. f^K»f,.. 'y

minimum employee count needgdjp be mandate^,by^t:lTe Fr5f[%S!?change removed the FMLA

%.requirement but stated thg^fhe ToW^^as an ernpl6"|gr with less that 50 employees that choose to
•>.

^
offer family and medicall^^nefit^

'^

Council MemJ^r Martin'1^3^th'TO@gQ^tc)^pprove the personnel policy change. The motion

was passed u^Kimousiy^^^ seco^^rom Council Member Steele.

fc^,-. „ .6.B. PSIj%»Department Itetr

?rSKd^^SJiicle
Chief Plyler expr^.fid tha^the Town of Hamlet would like to purchase a used patrol car from the

Town of Stallings which thqJT&wn was no longer using. The car had a trade-in value of approximately

$1500 and the Town of Hamlet was willing to purchase the car for $2000.

Council Member Paxton made the motion to approve the sell of the used Town of Stallings patrol

car to the Town of Hamlet for the amount of $2000. The motion was passed unanimously after a second

from Council Member Martin.

B. Sell of Dutv Weapon
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Chief Plyler requested the Town sell him his duty weapon due to his retirement in accordance

with North Carolina General Statutes. Council Member Birt made the motion to sell Chief Plyler his duty

weapon in the amount of $1. Council Member Paxton seconded the motion. The motion was passed

unanimously.

7. Annexation 53 - Chestnut Lane
Resolution Setting the Public Hearing Date

Deputy Town Manager Nichols explained that the applicant for Arig^ation 53 had requested
»«k

the public hearing on this item be held on October 14, 2019. CouncilMS&iber Martin the motion to

approve the Resolution Setting the Public Hearing Date for Anneggjron S^Sghestnut Lane. The motion

was seconded by Council Member Steele and passed unanin^ls^'By Councii!

The Resolution Setting the Public Hearing Date fci^nnexatjon 53 - Chest%bane is attached to

these minutes and therefore incorporated herein.

8. Ordinance Amending Code ofOrdinapces
Town IVIanager Sewell explained this ®s,toTitle IX General Regulations,

Chapter 93 Public Health and Safety Matters an%e^%{lgyjhat this^Rinance dealt with the noise

ordinance requirement specifical|]^gertaining to gQ^^'u'rse. Th'f^^otild allow golf courses to operate its

maintenance equipment bg^esn fffgljjpurs of5:30%^m. and 9 p.m.

Council MemberyScti!QllJ.made tHB1motion to apR'rQ.ve the Ordinance Amendment to the Code of'"i'WS.~~ 'M,!'""""" " "'~'~'V

as!8'passed unanimously after a second from CouncilOrdinance - Golf Ma.i <^fc». '^^9s
Member Birt.^hy6rciin8ff^^men9^jitto the Code of Ordinance - Golf Maintenance Hours is

attached.tA.se minutes"^'•^C^minutes anB^reforXyporated herein.

Councii^fiy,ested that st^,fibring<6ack an amendment allowing for turf fan usage beyond those

hours.

9. District 6 Candidi%;?lntroductio_ns
Moved to Agen/fa Item l.A.

10. Financial/Budget Items
A. Financial ReportforJune/July'19

Finance Officer Gross presented the Council with the financial report for June/July '19. Those

presentations are attached to these minutes and therefore incorporated herein.

B. Amended Budget Ordinance 1 - Wecfge Court Stormwater Repairs

13026 September23, 2019



Finance OfficerGross explained thatAmended BudgetOrdinance 1 - Wedge Court Stormwater

Repairs was needed in order to account for the stormwater repairs on Wedge Court. Council Member

Steele made the motion to approve Amended Budget Ordinance 1 - Wedge Court Stormwoter Repairs

which received a second from Council Member Martin. The motion passed unanimously by the Council.

The Amended Budget Ordinance 1 - Wedge Court Stormwater Repairs is attached to these minutes and

therefore incorporated herein.

Finance Officer Gross explained that the purchase of the police degg|(gient replacement

vehicles and the van for the Parks and Recreation Department was inMBfled in the budge. However

according to the purchasing policy, the Council must approve the^gJI'rcha'S'ifl^ontracts for those"^^ ^.

vehicles. The contracts were through the NC Sheriffs Associat]8t)jor!the polic8|g||3lacement vehicles

were approximately $100,000 and the minivan cost forjyB Parks and Recreation D.j^rtment was

$20,100. "\

Council Member Birt made the motion to approve the1®ghasecontracts for the police

vehicles and the minivan for theIBXtks and Recreatio'ftBfil'"^K.'""""'""""^
seconded byCouncil MemberSteele and passe'^u?i'§"0]fl^usly.

11. Personnel Policy

/'•

12.

artment. The motion was

'^

13. AssistanTtBv/n Clerk OSth of Office
Deputy Town rarffager/JpiA/n Clerk Nichols administered the Oath of Office for the Assistant

Town Clerk to Mary McCall]|The Oath of Office for Mary McCall as Assistant Town Clerk is attached to

these minutes and therefore incorporated herein.

14. Considerations for Changes to Multifamily/ Mixed Use Districts (Paxton)
Council Member Paxton explained that she would like to start a conversation regarding changing

the multifamily districts.

Council consensus to have a planning meeting on this item.
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15. Closed Session Pursuantto NCGS 143-318.11(a)(3), (4), and (6)
Council Member Steele made the motion to go into closed session pursuant to NCGS 143-

318.11(a)(3), (4), and (6) and invite Chris Plate, Union County Economic Development, into the session

for (4). Council Member Birt seconded the motion to which Council approved unanimously.

Council went into closed session at 9:35 p.m. and reconvened in open session at approximately
10:26 p.m.

16. Adiournment
Council Member Paxton moved to adjourn the meeting, se^gTidBgJby Council Member Steele,

aand the motion received unanimous support. The meeting Wci.s^dj^yrned af®j^6p.m.

Approved on November 12, 2019.

Wyatt Dunn, Mayor

Approved as to form:

'^

•I

Erinn E. Ni^Jj/Town Clerk

^-fc
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Agenda Item # ^.A.tL!'
MINUTES OF TOWN COUNCIL MEETING

OFTHE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council of the Town of Stallings met for its regular meeting on October 14,2019,at

7:00 p.m. at the Stallings Town Hall, 315 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members Billy

Birt, Jr., John Martin, Lynda Paxton, and Shawna Steele.

Staff present were: Alex Sewell, Town Manager; Mary McCall,^S£istantTown Clerk; Chief Minor

Plyler; Lynne hlair, Town Planner; Karen Williams, Human Resourg^bir^®E..chi"isEasterly, Town
^,

Engineer; Marsha Gross, Finance Officer; and Melanie Cox, ^^l^Aftorney.

Invocation, Pledge ofAllegiance and meeting^alTSSIItQorder^
Mayor Wyatt Dunn welcomed everyone to the meefl^fii^Sei%ii\?ered the invocation. Mayor

Dunn then led the Pledge of Allegiance and ^Jlgd the meeting t8®c[er^^^^^ "^^

PublicComments
Philips Hayes, 3440 Toringdon Way, was t'f^ ap^j'SI

and requested the item be d^^^til the next^€ng.
6gZl>9:08.01 on the agenda that evening

"%.

Margaret fS®,37Dun1@en Court, bell^yed that the humans should pay more attention to
mother nature's laws and t^^p^systS^She stated t^pfhe land use plan was terrible and due to it,the
Town was losing alLi.t^barren l?fiBlj^?yiTg®|£s,Mu&fedthere were models of land use that included
clean water an^gT8It^fi^would"Tf|itp see St'allfnis plan like Switzerland. Ms. Henderson said no one
was in favo^fknocking d81

M
Eiena^l^jo, 1009 Des^^ugh R/f€'e, had no negative comments about the proposed Epcon

Community. Sh^^S^addened t^6e that tree retention had decreased from 10% to 6% in the land use

plan. Ms. Aquino wotj^ike to urgerstand the required buffer requirements and ifthe existing pond on
the property would belfBl^. Sl],^anted to understand how the development had all necessary floodplain

permits. Ms. Aquino was^^grn about potential flooding since there was already flooding on the empty

property and did not understand how some of the homes were being permitted to be built in the
floodplain.

Patricia Pflug, 1011 Desborough Drive, was one of the neighbors to the back of the Epcon
Community near the flooding line. She said the floodplain was wetlands when it rained, and the new
homes would be sitting in wetlands. Ms. Pflug was concerned it would increase flooding to her lots and
wanted to see the buffer requirements. She wanted to know what the builder was going to do to protect
Brookhaven. Ms. Pflug was also concerned about traffic on Chestnut Lane. She stated that the Council's
decision directly affected residents.
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1. Approval ofConsentAgendaltems
A. Minutes of the following meetings:

(1) 08-26-19-closed

(2) 09-09-19

(3) 09-09-19 - closed
Council Member Birt made the motion to approve the Consent Agenda Items as presented. The

motion was seconded by Council Member Paxton which passed unanimously by Council.

2. Reports
A. Report from the Mayor

Mayor Dunn had no report.

B. Reportsfrom Council Members/Town Comm.itf?Ey»>.
Council Member Steele was excited about StalliggSTest that weekend from{1^9 p.m. on Saturday.

She invited all to attend.
"%

"\

Council Member Scholl reported that he, Council Me^^^axton, Town Manager Sewell, and
Union County Commission Frank Helms werf^gn a CATS tour
was impressed that CATS had improved all thSJg|gg,sJt touched.

iversity Area to the South End.He

Council Member Martin invited citizens t^eacR^^^j^i if th^y had questions or comments
about Brookhaven and flooding,,

Council Member gjj|on state81^|at NCDOT re^prted that Union County had more projects (74
funded projects) and fufflTff^||gn any^her area in th^gjftision. She stated that it may be time to relook
at the Town's transportation plffiyi/1||^ajjoi^3lso regpTted that 2.8 million transactions were recorded on
the Bypass in M^^^^ftl^g^j^^^gJlled bymail. She then reportedtiiat CRTPO staff was
the smallest igjifle stafe'%o"g^s. Paxfg^vould be serving on the subcommittee for CRTPO about staffing.

C. g8BTtefromTown1lanager7Town Departments
Town Mari'fggi^Sewell repggted on thefollowing:r's

Sta\\ings^s^wa^f\e following Saturday. He gave kudos to the Parks and Recreation and
Public WorKSBfafffor all their work for that event.

QUAD - The^Staltings citizen member was vacant for that board.
Special meeting on October 24 regarding the Development Agreement Process.

3. Agenda Approval
Council Member Birt requested adding Rezoning Ordinance as ll.A. Council Member Birt made the

motion to approve the Agenda with the above addition. The motion was passed unanimously after a

second from Council Member Steele.
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4. District 6 Candidate Appointment

Council Member Paxton nominated Brad Richardson to the District 6 Seat. The nomination was

unanimously accepted.

5. Annexation 53 - Chestnut Lane
Mayor Dunn opened the public hearing for Annexation 53 - Chestnyj. Lane. The hearing was

recessed until October 28, 2019.

6. CZ19,08_,01
Mayor Dunn opened the public hearing for CZ19

28,2019.

BCjtie'*'hearing\yfljtgcessed until October

gnd Acreage Requirements7. Text Amendment Regarding Development Agreemi
Town Planner Lynne Hair explained tl^Council had requt$^^ staff bring back to Council text

amendments to the Development Agreement^pSj'^garding acrea|^ly4:urrent ordinance required

a DA for any project in the MU1 or MU2 districts^[here'j|I3^ggg discu's'sion about applying a 25-acre

Council held consfetgls to dis'cpSS the item fur^er at the October 24 special meeting..- . - . .^ . . .. . ,^

8. OrdinanceAmendingQoBelSfSrainSnees^
Town ^iri!J^iSsiexp"fr^Athatt'R!?»ndedto Title IX General Regulations, Chapter 93

Public HeaJ^H^nd Safety Ma'f't5^PubliS^].n|^nces, Section 93.04 Sounds Impacting Residential Life,

Paragraph (E^^/ed for golf c8^e to rjXturf fans as needed without hour constraints.

Council Mergj^r Scholl mjg'e the motion to approve the OrdinanceAmendment to Title IX

General Regulations, C?®tgrsyufa/f'c Health and Safety Matters; Public Nuisances, Section 93.04

Sounds Impacting ResidenfyLife, Paragraph (E) - GolfCourse Turf Fans. The motion received Council's

unanimous support after a second from Council Member Birt. The Ordinance Amendment to Title IX

General Regulations, Chapter 93 Public Health and Safety Matters; Public Nuisances, Section 93.04

Sounds Impacting Residential Life, Paragraph (E) - Golf Course Turf Fans is attached to these minutes

and therefore incorporated herein.
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9. Hwv. 74/Stallings Road Landscaping/lrrigation
Town Engineer Easterly explained NCDOT Aesthetic Engineering Unit was implementing

landscaping and irrigation infrastructure along the US 74/Stallings Road corridor. NCDOT would install

and maintain the area for a one year. After one year, the Town would assume responsibility for the

maintenance. Staff recommended $26,000/year be allocated for maintenance, water usage, and

potential repairs. Council would consider the cost at budget time.

10. Fall 2019 Road Surfacing Contract
Town Engineer Easterly explained that the Town had advertisacBfor the Fall 2019 Road

Resurfacing Contact. The project involved 12 roads in Stallings. Fjtfi^om'PIIIj.es submitted bids with the

lowest responsible bidder being Red Clay Industries. Staff reg^j^ehded goifl|^tp contract with Red

Clay Industries at a cost of $356,767.69.

Council Member Steele made the motion to ^5tffi|ftgjhe T^^ Managerto e^Fute the 2019

road resurfacing contract with Red Clay Industries forthe amS'BB'bf $356,767.69. The motion received
'*».

Council's unanimous support after a secondT^j-j^Council

2019 Fall Resurfacing Contract is attached to t%^%t'0te and

Sibpll. The bid tabulationforthe

Trncorporated herein.

11. Annexation 54 -(Bovd FBfBlSrburk Drive
'ii,

Mayor Dunn exfij.af^^this wa^|e first step i^jhe annexation process for Annexation 54 - Boydrr"""%

Funderburk Drive. Council M tUi^e the mpfion to approve the Resolution to Investigate -
w.

Annexation 54^B"B^ST8^agrburk D||^e. Counaf^ember Scholl seconded the motion to which the

Councilu^^ouslyappro%^^

fhe RSSly-t'o" to lnvestl@,e - An^xation 54 - Boyd Funderburk Drive is attached to these

minutes and therefSgJncorpora®herein.

12. Closed SessioffRCTrStiantto NCGS 143-318.11(a)(3) and (4)
Council Member lyialrtin made the motion to go into closed session pursuant to NCGS 143-

318.11(a)(3) and (4) inviting Brad Richardson, District 6 nominee, and Chris Plate, Union County

Economic Development, into the session. The motion was passed unanimously after a second from

Council Member Birt.

Before going into closed session, Council paused briefly in order to swear in Brad Richardson,
District 6 nominee, into the District 6 Seat. Deputy Town Clerk Mary McCall swore in Mr. Richardson.
Council Member Richardson's Oath of Office is attached to these minutes and therefore incorporated
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herein. Council then wentinto closed session at approximately 7:57 p.m. and reconvened back into open
session at approximately 8:30 p.m.

13. Adjournment
Council Member Scholl moved to adjourn the meeting, seconded by Council Member Paxton,

and the motion received unanimous support. The meeting was adjourned at approximately 8:30 p.m.

Approved on November 12, 2019.

Wyatt Dunn, Mayor

Approved as to form:

Cox Law Firm, PLLC

Erinn E^ichols, Town %fe"t,."""^' ^ "^^ "'^
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Agendaltem #4,/|.^)
MINUTES OF A SPECIAL TOWN COUNCIL MEETING

OFTHE
TOWN OF STALLINGS, NORTH CAROLINA

The Town Council of the Town of Stallings met for its regular meeting on October 24,2019, at

6:00 p.m. at the Stallings Town Hall, 315 Stallings Road, Stallings, North Carolina.

Those present were: Mayor Wyatt Dunn; Mayor Pro Tempore David Scholl; Council Members Billy

Birt, Jr., John Martin, Lynda Paxton, and Shawna Steele.

Those absent were: Council Member Brad Richardson.

Staff present were: Alex Sewell, Town Manager; Erinn Nic^fs, AS^pt Town Manager/Town

Clerk; Lynne Hair, Town Planner; and Melanie Cox, Town AttgJHSj/.
'^

1. Call the meetingto order
Mayor Dunn called the meeting to order.

2. Review Stallings Development Ord'iHffntfitegardins hieh leftsity^
Mayor Dunn allowed each Council Mem8'gr a^^^flynity to s^^k and give opinion on the

Stallings Development Ordinancg^jpecially in regi1yl^d*highcle^|j^and tree save/floodplain

calculations.
y

Afterdiscussion/^^^Mem^Scholl madeT^motion to request Demetri Batches and Rick

Flowe attend a work.s.ession in j,ew and explain the philosophies and statistics

is and the Stallings Development Ordinance. The motion was

second by,^^||cil Member r^^and^^^^^by a 4to 1 vote with Council Member Paxton opposing.

E®Pla"i^ingBoard tothat meeting.

behind the creffion oTTffgglhall are'SI

There was a co'ngEnsus to

Council hel3^Q)£ensusfo^taff to research what other jurisdictions were doing regarding

floodplain requirementsr| i'g save as it pertains to the density calculation. Council requested staff

bringthat research backtgKouncil.

3. Text Amendment Regarding Development Agreements and Acreage Requirements (tabled
from Oct. 14 meetinq)

Council discussed amending the fee schedule and charging applicants based on acreage or

possible total investment. After discussion, Council chose to make no change on this item at the present

meeting but have staff research the item to see what other jurisdictions were doing regarding the fees

for development agreements.
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4. Planning and Zoning Review
The Council had no items to discuss under this item.

5. Adiournment

Council Member Scholl moved to adjourn the meeting, seconded by Council Member Martin,

and the motion received unanimous support. The meeting was adjourned^ayZ:40 p.m.

Approved on November 12, 2019.

Wyatt Dunn, Mayor

Approved as to form:

E^fNichols, Town Clerk
'^
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@ MEMO
Agenda Item # l.B

To: Mayor and Town Council
Via: Alex Sewell, Town Manager
From: ChristopherJ. Easterly, P.E., Town Engineer
Date: November5, 2019
RE: Critical Intersection Analysis Interiocal Agreement

The Union County Board of Commissioners adopted the 2019 Critical Intersection Analysis report on
August 19, 2019. A total of 54 intersections were identified by a stakeholder committee and via

public engagement. These intersections were then evaluated via a rating methodology for feasibility
of necessary improvements, crash frequency/severity, traffic volumes and growth rates. Post
evaluation, a list of 15 intersections were identified that have a competitive opportunity to score well
for funding sources available through CRTPO and NCDOT.

Union County has been awarded a $120,000 planning grant through CRTPO to perform functional
designs and construction cost estimates for the 6 highest scoring intersections. The County has
selected an engineering firm to conduct this work via the RFQ selection process. $30,000 is required
under the grant as the local government match. The County and the municipalities that have an
intersection within theirjurisdiction will cost share this portion at a 50/50 split.

The Lawyers Road / Stevens IVIill Road intersection is one of the intersections that will evaluated
under this scope of work. The local match for the Town of Stallings will be $2,500. Funds have been
allocated in the budget for this task.

Enclosed are the draft interlocal agreement between the County and the Municipality and the
resolution. Staff is requesting concurrence to enter into the interlocal agreement with the County.

TownofStallings • Telephone704-821-8557 • Fax704-821-6841 • www.stallingsnc.org



s%?0^»1 Resolution Authorizing the Town of Stallings to Enter
• .'lrL^. into an Interlocal Agreement with Union County

WHEREAS, the County was awarded a grant from the Charlotte Regional Transportation Planning Organization

("CRTPO") for a critical intersection analysis that will study certain traffic intersections in Union County,

including certain intersection(s) in the Municipality, in order to consider future intersection improvements and

other transit planning (the
"Grant"); and

WHEREAS, the Grant will allow for a consultant to perform the critical intersection analysis study and produce
a subsequent report (the

"Study"); and

WHEREAS, CRTPO will give the County One Hundred Twenty Thousand Dollars ($120,000) in reimbursed cost

under the Grant, with an additional Thirty Thousand Dollars ($30,000) required under the Grant as a local

government required match (the Match ); and

WHEREAS, the County will contribute at least Fifteen Thousand Dollars ($15,000) toward the Match;

NOW, THEREFORE, the Town Council of the Town of Stallings resolves to contribute Two Thousand Five

Hundred Dollars ($2,500) toward the Match due to the study including the Lawyers Road / Stevens Mill Road

intersection within the Municipality's limits for study.

This the 12th day of November 2019.

Wyatt Dunn, Mayor
Attest:

Erinn Nichols, Town Clerk

Approved astoform:

Melanie Cox, Town Attorney



STATE OF NORTH CAROLINA

COUNTY OF UNION
INTERLOCAL AGREEMENT

THIS AGREEMENT, is made and entered into this the
2019, by and between Union County (the

"County") and the
day of

_(the"Municipality")
(hereinafter collectively referred to as the "Parties").

WITNESSETH:

WHEREAS, the County was awarded a grant from the Charlotte Regional Transportation
Planning Organization ("CRTPO") for a critical intersection analysis that will study certain
traffic intersections in Union County, including certain intersection(s) in the Municipality, in
order to consider future intersection improvements and other transit planning (the

"Grant"); and

WHEREAS, the Grant will allow for a consultant to perform the critical intersection
analysis study and produce a subsequent report (the

"Study"); and

WHEREAS, CRTPO will give the County One Hundred Twenty Thousand Dollars
($ 120,000) in reimbursed cost under the Grant, with an additional Thirty Thousand Dollars
($30,000) required under the Grant as a local government required match (the

"Match"); and

WHEREAS, County will contribute at least Fifteen Thousand Dollars ($15,000) toward
the Match; and

WHEREAS, the Municipality has agreed to contribute Dollars
J toward the Match due to the Study including intersection(s) within the($_

Municipality s limits for study; and

WHEREAS, the County will engage a consultant to perform the Study, with CRTPO
reimbursing the County through the Grant for the costs of the Study up to One Hundred Twenty
Thousand Dollars ($120,000); and

WHEREAS, this Agreement is made under the authority ofN.C. Gen. Stat. §160A-460
et seq.

NOW, THEREFORE, for and in consideration ofthe mutual covenants and agreements
hereinafter set forth, the parties hereto do each contract and agree with the other as follows:

1. The term ofthis Agreement shall begin on mutual execution and shall continue
until December 31, 2020. This Agreement may only be terminated upon expiration ofthe
aforementioned term without an amendment extending the term executed by both parties to this
Agreement. Notwithstanding the foregoing, the Parties may, by mutual written consent,
terminate this Agreement at any time and for any reason.

2. After completion ofthe Study, and the County s receipt ofGrant funds from
CRTPO, the County vvill invoice the Municipality_Dollars ($_) for its
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portion ofthe Match. Within thirty (30) days ofreceipt ofsuch invoice, the Municipality shall
pay the County the invoiced amount.

3. The County shall directly engage a consultant, selected by the County, to perform
the Study. The Parties agree to work collaboratively with the consultant to provide any
reasonably requested information and assistance needed for the Study. Upon completion ofthe
Study, the County will ensure that the Municipality receives a copy ofthe Study.

4. This Agreement may be amended at any time by mutual, written consent ofthe
parties.

5. This Agreement may be signed in counterparts, each ofwhich shall be an original,
with the same effect as if the signatures thereto and hereto were upon the same instrument. The
Parties hereto confirm that any facsimile copy or photocopy ofanother party's executed
counterpart ofthis Agreement (or its signature page thereof) will be deemed to be an executed
original thereof.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed
the day and year above written.

UNION COUNTY:

Attest:
Lynn West, Clerk to the Board

By:
William Mark Watson,
County Manager

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

Finance Officer

MUNICIPALITY:

Attest: By:
Clerk Manager

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

Finance Officer
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Christopher Easterly

From:
Sent:
To:
Subject:
Attachments:

Justin Russell
Monday, October 21, 2019 4:49 PM
Christopher Easterly
FW: Interlocal agreement
Interlocal for Transportation Analysis Study.docx

FYI

From: Bjorn Hansen <bjorn.hansen@unioncountync.gov>
Sent: Monday, October 21, 2019 4:47 PM
To: 'Kevin Parker'<kparker@waxhaw.com>; Sarah McAllister <smcallister@monroenc.org>; LisaThompson

(planner@townofweddington.com) <planner@townofweddington.com>; Justin Russell <Jrussell@stallingsnc.org>
Subject: Interlocal agreement

Good afternoon,

We have created a draft interlocal agreement for the local match commitment you care to make for the Critical
Intersection Analysis grant. Waxhaw has two locations, and everyone else has one. As a reminder, the local match per
location is $5,000, so a 50/50 split is $2,500 per location.

Please let me know ifyou have any comments on the agreement, and please communicate your local match amount you
want listed in the interlocal. I would appreciate comments by November 1.

We are meeting with RS&H this Friday to begin the scoping/negotiation process. 1 will let you know how it goes. 1 hope
we can get this wrapped up and approved by the BOCC at their December 2 meeting. We will see though.

Thanks,

Bjorn

Bjorn E. Hansen, AICP CTP

Transportation Planner

Union County Government
Growth Management
500 North Main Street
Suite #70
Monroe, NC 28112

T 704.283.3690
F 704.292.2582

biorn. hansen@unioncountvnc.flov
www.unioncoyntvnc.gov

How are we doing? Please click hereto take our customer service survey.
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PROPOSED ELEVATIONS



PROPOSED ELEVATIONS



PROPQSED ELEVAriONS



TREES, VEGETATION AND STORMWATER

TreeSave(Art[cle 11,8-2)

6% of lot area = .82 acres

Buffers (Article 11.1)

30' will be required

Stormwater Management and PCO

Three stormwater facilities are proposed. The
PCO plan will be approved by the Town Engineer
during permitting process.

Street Trees(Article 11.6-3)

One large maturing tree/every 80 linear feet of
street frontage for new developments.



LAND USE PLAN AND ADOPTED POLICIES

Land Use Plan

The Land Use Plan shows the property as
Suburban Single-Family Neighborhood.

Primary Land Use: Single Family Detached
Home

Secondary Land Uses: Community Park,
Community Center, Recreational Facilities,
Natural Areas.

SmallArea Plan
N/A

Consistency
The proposed development is single family
detached with a density of apx. 2.46 units/acre
and meets the form and parameters established
bytheCLUP.

Form & Parameters (Land Use Plan)

General Development Pattern:
Typical Lot Coverage:
Residential Density:
Non-Residential Density:
Prevailing Building Height:
Average Dwelling Unit Size:
Transportation Choices:
Typical Block Length:
Open Space Elements:

Street Pattern:
Street Connectivity:
Parking Provisions:
Typical Street Cross Section:

Separate Uses
50-75%
1.0-6.0 DU/ac
N/A
1-2 stories
1500-5000 sf
Auto
800 -1500If
Greenway/
Natural Area
Curvilinear
Low/Medium
Private Driveway
Rural/Suburban/
Urban



Staff Comments and Outstanding Issues
Planning Department
1. NoTIArequired.

2. Typical residential cross section requires a 60'
ROW. Applicant is proposing 45'

3. Stallings Development Ordinance requires
sidewalks on both sides of street.

4. Compliance with DO Article 9.2(A)needs to
be shown, or requirements waived through
by Town Council through the CZ process.

1. Crawl Spaces required;
2. Building for principle structure may not exceed 30%

5. Connectivity to adjacent property not shown.

Police
No concerns

Fire
Ensure the streets are built to minimum town
standards to ensure width will allow for
emergencyvehicle access.

Schools (Weddington Cluster)
Report Attached

Parks and Recreation
Stallings Greenway Spine to be located on
Chestnut Lane at property frontage.

PublicWorks
TBD



SUMMARY OF SUGGESTED CONDITIONS

1. Project limited to 33 lots, 55+ age restricted subdivision.

2. The applicant or responsible party shall obtain all permits required for development with the Town and outside
agencies in compliance with applicable regulations. The submitted sketch plan must meet all requirements as
established by permittingagencies.

3. Aberm will be builtalongChestnut Lanewithin the required street buffer. Thiswill increasethe bufferwidth to
accommodate construction of the berm to be built 4.5' in height with a 3' top width

4. All foundations will have a minimum 18 inches of exposed brick or stone on all four sides of the house. No vinyl siding
will be permitted on homes. Elevations will match those submitted and presented to Council as a part ofthe zoning
request, includinggarage location.

5. A grading plan prepared by a landscape architect demonstrating both positive drainage characteristics and smooth

grade transitions to avoid abrupt "v' ditches, swales, and other disruptions to the landscape, particularly between
dwellings will be provided as part of site construction pians for permitting. This plan will be completed to the
satisfaction of the Town as approved by the Development Administrator.

6. Lot Coverage and Density will be permitted per the concept submitted as a part of the application.

7. The section ofthe Stallings Spine as shown in the Stallings Recreation and Greenway Master Plan will be constructed
by the developer per specifications as outlined in the plan for the "Suburban Spine Cross Section".
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CZ19.08.01

AN OKDINANCE AMENDING THE "STALLINGS DEVELOPMENT OKDINANCE"
OP THE TOWN OF STALLINGS, NORTH CAROLmA

WHEREAS, on February 26, 201 8 the Tovm Couicil adopted the new Stallings
Development Ordmance; and,

WHEKEAS, approval ofthe requested conditional zoning to allow the property
located on Chestnut Lane in PID#07147135 to be developed for 32 detached residential
units is consistent with the 2017 Stallings Laad Use Plan; and,

WHEREAS, tlie change in zomng wiU promote an mtentional approach to
development; and, . .

THEREFORE, THE TOWN COUNCIL OF THE TOWN OF STALLINGS DO
ORDAW AMENDING THE STALLINGS ZONING MAP to reflect the change of
zoning from R-20 (Umon County) to CZ-SFR3.

This oidinance shall be effective iiiunediately upon its adoption.

ADOPTED this the Jh day of _,2019.

Wyatt Dunn
Mayor

ErimiNichols
Town Clerk



^S PLANNING
S;{^i ^ZONING

TOWN of STALLINGS

Statement of Consistency and Reasonableness
(As per NC General Statue 160-383)

Prior to adopting or rejecting any zonsng amendment, the governing body shall adopt a statement describing
whether its action is consistent with an adopted comprehensive ptan and exptaining why the board considers the
action taken to be reasonabte and in the pubtic interest. The planning board shatl advise and comment on whether
the proposed amendment is consistent with any comprehensive pian that has been adopted and any other officially
adopted pian that is appticable. The planning board shall provtde a written recommendation to the governing body
that addresses ptan consistency and other matters as deemed appropriate by the planning board, but a comment
by the planning board that a proposed amendment is inconsistent with the comprehensive plan shatl not prectude
consideration or approval of the proposed amendment by the governing body.

CONDITIONALZONING: CZ19.08.01

REQUEST:

A request for conditional zoningon property located onChestnut Lane in parcel #07147135 to allowforthe
development of a 31-lot age restricted single-family detached subdivision.

STATEMENTOFCONSISTENCYANDREASONABLENESS:

The Stallings Town Council hereby finds that the proposed conditional zoning request is

Consistent
Inconsistent

with the 2017 Stallings Comprehensive Land Use Plan adopted November 27, 2017 based on consistency
with goals and objectives set forth in the document for the creation of development that protects
existing neighborhoods. At their November 12, 2019 the Stallings Town Council voted to recommend

APPROVAL
DENIAL

of the proposed conditional zoning and stated that the, Town Council find and determines that the
rezoning is consistent with the key guiding principles, goals, and objectives of the Comprehensive Land
Use Plan and hereby recommends its approval.

The statement and motion was seconded and passed

Wyatt Dunn, IVIayor Erinn Nichols, Town Clerk



<S%t PLANNING
^ ZQNING
TOWN of STALLINGS%1'

Statement of Consistency and Reasonableness
(As per NC General Statue 160-383)

Prlorto adoptlng or rejectmg anyzoning amendment^ the governlng bodyshailadopt a statement ciescribfng
whether its action !s consistent wjth an adopted comprehensive p!an and explasnmg why the board considers the
action taken to be reasonable and !n the public interest. The piannmg board shaSI advise and comment on whether
the proposed am'endment is consistent w'lth any comprehensive plan that has been adopted and any other off:ida!!y
adoptedplan that is applicable. The planning board shal! provide a written recommendatlon to the governing body
that addresses plan conssstency and other matters as deemed appropriate by the planning board, but a comment
by the planning board that a proposed amendment is inconsistent wsth the comprehensive plan shall not preclude
consideration or approval of the proposed amendment by the governing body.

TEXTAMENDMENT: CZ19.08.01

REQUEST:

ArequestforconditionalzoningonpropertylocatedonChestnutLanein parcel #07147135 toallowforthe
development of a 34-lot age restricted single-family detached subdivision.

STATEMENT OF CONSISTENCY AND REASONABLENESS:

The Stellings PlanningBoard herebyfindsthattheproposedconditionalzoningrequestis

Consistent
Inconsistent

with the 2017 Stallings Comprehensive Land Use P[an adopted November27, 2017 based on consistency
with goals and objectives set forth in the document for the creation of development that protects
existingneighborhoods.AttheirSeptember 17, 2019theStallings PlanningBoardvotedtorecommend

APPROVAL
DENIAL

ofthe proposedconditional zoningandstatedthatthe, PlanningBoardfind anddeterminesthatthe
rezoningisconsistentv/iththe keyguidingprincip[es,goals,and objectivesoftheComprehensive Land

Use P[an and hereby recommends its approval.

The statement and motion was seconded and passed 1 ~~ O



Hudson, Chairman

n

i'tiair, PlanniLynne'tiair, Planning Director



The propose.d 34 sfu (age-targeted) development along Chestnut Lane will be within the following
's'ch~6^r3fferTa'aiTceireas-fortfiecur7eritscfiooryear;7 -^-- - ••;

Antioch ElementaiV School
Weddington Mlddle Schbol
Weddlngton High School

Projected t6 be at 116% bf rated ca'pacity
Projected to be a't 102% of rated capadty
Projected to be at91% of rated capacity

Although thls development is desigriated as "age-targeted", experience has shown that it will still likely
confributetoenrollmentsattheschool?.

' ' . •'

Byour.accountlrig,.thiswitlbr.ingthenumberofp!anned'andnotbuilthoysingunitsintheAntiQch ES
area to apprQXimately 735 units. This fnclydes: . • '

VintageCreek(TI]leyMorrisRd):'8additionalunits ..
- Fall5atWeddirigton(AntiochChurch.Rd):164additiorialun.its' . .
- Encla.ve at Weddingtph.fAntioch Church Rd):.3Q additional Units
.-. Hartow's Crossing (Beulah Chureh Rd): 68add.itiorial units

Cardlnal .Crest (Hamby Rd): 14 additldnal units' ,
-• .BeulahA.cres(BeulahChurchRd):3additIpnalun!ts

'
. .

1-Iighgate (ProvidenceRd):10adcliti6nal.'uhits
'

.
'

.
- 'Tuscan Ridge (HembyRd):7 addit.iQ.nal units ,

' • . .
- •Wec!dingtbnGlen(We.ddington-MatthewsRd);35units . .

'
.;

WeddingtonAcres (TllleyMoi-ris R.d): 25 units .' .
Weddington Subdivisi.oh (corner 6f Providence and Hemby Rds): 35 unlts
SoliiatChestnutFarm(Matthews-We.dtllrigt6nRd):3d2units

' ' ' . •

AIso in theWeddingtoh attehdance area (for a tota1 of 2207) are: .
EllingtonDowhs(VVeddingt6nRd):47addltionalunits . •

'Anriiston
Grove (Hudsori Church Rd):.29 atlditional units •

Qulntessa (Underwood Rd): 22 additibnal unlts
Creek'sLanding(WteddingtonRd):197units . '

Casalino (Beulah'.ChUrch Rd): 39 units . .
Ridge.at We.sley ehapel (Weddjngton R.d): 72 units (S5+)

•

Addington Crossi.ng (Po.tterRd): 51 ynits .
Cavensson(ChambwoddRd);'28units .

' ; . .
Cresswind (Potter Rd): 606 un.its (55+)
Highlands at Weddington (Antloch Church Rd): 31 additional units
Atherton Es.tates (Weddington Rd): 48 addltjooal unlts

—Canisteo(DealRd):16units .. . '

Woo.dford Chase (Weddington Rd): 9 ynits
MeadowsatWeddihgtbn(EnnisRd):24additional unlts ,

'
.

Chatsworth (Providence Rd): 5 additional unlts
Weddtngton Pres.erve (Lbchaven.Rd): 26 addltional units
Sugar Magnolia (WeddjngtQn Rd): 18 un.its
The Waods (Weddington Rd):.204 uniti

Per Board of Education policy, neither Antioch ES nor Weddington MS are accepting any further
transfe'rsduetohighenroIlment.Additional residentialconstructioncontributesto hlgh enrollrhents,
which in turn exacerbate problems such as:

'



Additional mobile clasirooms.
fna.dequ~atec^acifyTor^oodservIceandrestroom^^^^
•Ratioriing of access to'the Media Ceriter
Insufficteht. parking and qyeuing space for parents to safely dellver or pick up.their'children

•Inadequateplanning/meetingspaceforadditionalstaff. .

•Thankyou

Don .

Plahning & Construction Manager
Facilities Department .

201Venus'St •

Mpnroe, N0,28112.

(704) 296-3,160 X 6766 (Phorte)
(704) 296-3163 (Fax)

httD://www.ucps.k12.no.us



COIVIMUNITY MEETING REPORTFOR CHESTNUT LANE SUBDIVISION

Applicant:

Owner:

Builder:

Laii'd Planning/Civil:

Prpperty:

Philip IVI. Hayes, land Investment Resources

Kenneth Eugehe Furr / Stepheh Larry Furr

Epcon Coirjmunities ,

. Marcygn Dine, Senipr Project Manager, McAdams

±13.820'aeres, located bff ChSstnut Lahe in Vance Towriship

This'CQmmunity Meeting Repdrt js beirig filed with the Town of Stallirigs Developm.ent Servicgs
D'epartment and.will be available for review;

''••'. :.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATES AND EXPLANATIONS OF HOW
CONtACTED:''': ."•••-^' : •'"••"^'•..•.•.•'•• .

' '•'.•""• •'.'.••....•"- • '

The required Gonnmunity IVIeetirig was'held on tuesday/August 27W 2019. TheTown.of Stallings
ma'ded a written nQtiie.ofthe;C|afe,time,and.locati6noftheCQmmuihity:Meetingto adjoinin'g
residents'inaccdrdancewithTownOrdinahces;. .

TIIV1EAND LOCATION OF IVIEETING: . •

TheCommunitylVleetingrequiredbytheUDOwasheld on Tuesddy/August 27th, 2019 at 6:00
PM, atthe Stallings.Tpwn Hall, 315 Stal!ings Road, Stallings, North Caroli.na.

PERSONSINATTENDANCEATMEETiNG:: . •. ,

TheSign-i.nsheetfromfherequii-edComm.unitvMeetingisattachedasEXHIBITA.TheApblicant's
reRresehtatives.at the CQmmunify Meeting were Philip M. Hayes/wifh Land Investment
ResoU.rces, an.d MarcVan Dinewith McAdams. John Sh.amp, a representgtiveforthe coinmunity
buil.der,Epcon,Communities,wasa]s6inattendance . . .

SUMMARYOF ISSUES blSCUSSEDAT MEETING:

I; OverViewofApplieant'sPresentation..

jntrpdMtionAnd_Overv]6wofRezoriing^DeveJopmentPlan,andDwellingTvpes:

Lynne Hair, with the Town dfStallings/.opehed the meeting ahd .explained the purpose ofthe
Coriimuhity Meeting. Philip M. Hayes, with Land Investment Resources, provided a presentation
of'the proposed development.. A writteh copy ofthat presentatioh. is attached.'.

II. Summarv ofQuestions/Comments and Responses:

Attendees asked the following questions and the development team provided responses tothose

questions:



f"

1.. Are there any plans
-for ro'adway improyements? -.Will. be provided basedon North Carol.ina

Department of Transportation recjwremehts. On follow up with .the officials.at the NC
DeRartment 6fTransDortatibn,.addXipKal_tl.!tn lan.es irifothe'CQmmunitv wijl.be required^ '

2. Howab6ufsewercapacity?-P/oyert/sty/ng/ntoariex&tihg:Un'onCou/)tyPuMclV^
lirie.. , •'''',.."".'•,•' •'•.':.Y

''•';
.. .^'. .;. ,'

".'
\

• .

3.. there isa: parcel qf lan'd.in theTQWri of.lridian Trail's corporate limits, Will.it be part bfthe

project/- ;th/sproyectw;y/6e'e/7t/fe?)?/nt/ie.7Tpi.v/iQ,f5to////)gs./: : ' .. ;'".'. :. .'
4..Wasprevipusly1n!ndianTrailforre2bning^-whywasitipulled?-/ncfron^fr^^

wps^initfalfy supportiv6, but'lefttheJownshoMy'aftetthesulj.mlt^^^
. planners'dfcl not belieye the.town'sprcljnp^
5t(:(//fflgscbntf/ftono/2on;figpr£//nonce5:o/towyor.tfrepro^^ .

5. Traffic;/is already bayori.this.road.:"T/iK;5ano/n&("e/)tisstfethfftw^^ The age
re5tnctedriBfu/e.o/'tfteproposeff;u5e^
.w/i^lyouTtf.^&geneirQtetffcya.^fffg/it/wic/i/se.;'- '•.:..

;.^
'•'•: ': \, . "••••'..

6. Ha.s traffic circle;'pla.nned.fo.rttie i.ntersectipn ofCh.eithut Larie arid Matthews Weddington

Road be.en c)e.layed?-.-.i.)/ri/7e llairihd.icated thdt if isherunclerstancling that itls stillf.unded
.oncf5c/7edtj/earto'sto?tSummer202.i;dndtfi6tt/]e/rdwnfnffmeerw^^^
clatejnformatiofti . ' '••^' • .' ^- .' .''^'. •;.' :'.'.. '.•.•.'•'

7. How-many Jots will therebs7~Thecurrent'planpropo.ses34l6ts..Thlsis an approximate
•densityof2.4 unitsperaere., T/ie cwrentUni'Qn County fflningglfows approximately2,2 un'its

[jeracre.
•

:. !.:; ; . ••..•.' ..'.'. v ,' • .' ., '~.':,'."- '

8. Willtherebeabyfferbetween.adjacentpreperties?—T/iere;'sff5Q/fc^^
Thiswill.bBdeterminedlnrezonlng,. ',.'''.'

/ . :.' ' '.
:!'

9. Wh'en wjll landscap.ihg pla.n.s be cleyeloped?.-Z.c/?icfecop;rig will be ffesigned as part.af. the
..cdn.sfruc&o./? drawing'process qnd wi.Il .meetTown's plahting stdndards.'Epcon will have
•suj&p/emenfaryp/o/ifangst'fto.t.exceedt/ieToivn'sregUfremente . .

' •

10. Will'the.Town P[afiriingStaffmake'arecommeridatibFi?..-T/»eTown Pldhning sfqffwlll Issue
stateinenf on vyhether. the prqposed development is. cohsistent with the Towns
Colnprehe.nsiveplan.- . • . . .. : .

11. Will the property be ao'nexed?-Ye5/cf5 asepqratepfocess that'runs cbncurrently.Annexatlon
will bevotedvnfirst. Iftheannexationvote'passestherezoningwil.l bevotedon.

CHANGES MADE TO PETITION AS A RESULT OF THE MEETING:

Sybsequent fo the meeting, butnotasa resultbfanycommentsmade, a significant portion of
road adjacenttp a property line was removed and cepiaced with a simple cul de s.a'c. This.
allowed for the creation of additiona.l bufferalongthatpropertyline.



Date ExhibitA
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-Msh&-
5<2A>^ lUir+'
(^V\f:\^ ^twSOvn^

.—.fc-.iu-5uq/i4^- .

~u2^>2:_ Le.^/-£).^e_6^^A.f_4-^/
Z.'^OA 6\nc^ylt,2-<'^
il3_S~L6^D^VJ6Q'Q L\J

Actlon Items.

a



Townof

Stallinss
315 Stallings Road • StalUngs, North Carolina 28104

Zoning IVIap Amendment/Rezoning Application

AppIicaHon # rStaff);(^JZ-l1^ ,.0"S. &l

Date Filed: A-UCj \ ,
r^~£)\c\

HearingDate:
'&<-^- 3R,

?~D'P\
Planning Board Date:^?^ \-i,^LOlG\

Town Council/Fina] Decision Date:

To the PIanning Board and Town Council ofStallings, NC:

I (we) the undersigned do hereby.respectfullymake application and requestthe PlanningBoard
and Town Council to amend the zoning map ofthe Town ofStallings: In support ofthis application,
the following facts are shown:

Current Zoning
(Cirde One) R-20

MR

R-15 R-10 MFR TC NRD GR OLR

LI Hl

BC

ProposedZoning
(Circle One)

Conditional
District? rCD'l ^

R-20 R-15 R-10 MFR TC NRD GR OLR

MR LI HI MtHl MUC-2 OC /^'RSF

BC

Physical PropertyAddress:

(^EWJtlT LAUC (^o ^l^kM^!) SK
Physical DescriptioaofLocation:

r^^f:I(?n$oT& (^i' & Qff^wi] e^ GkAjf- Ld
Tax Parcel^umber(s) (PID Number):

owm^-
Total Acreage:

Q. ^L Acr&s
Telephone 704-821-855^ • Fax 704-821-6841 • mvw.stallingsnc.org

Property0\vner(s):

|4^^(j£-prE' pyi/ ST£P?^ L Rif^

Zoning Map Amendmeat - Conventional

Less titian 2 acres $150.00

2-10 acres $300.00

Greater fhaa 10 acres $900.00

Zoiung Map Amendmenl; - Conditional Zonmg
Less than. 2 acres $300.00

2-10 acres .$600.00

Greater than 10 acres $1200.00

Coiiditlonal Use Permit Request $300.00

Zoiiing Text Amendmehl; - HDO $500.00



Owner's Address:

^44/^e^p^7(^.
^'s^ S^ ^C 27^4

IState:

249 V^r
^rssyr

1.11
e, ^ W\f

aiy:

Phone Number:
"[Q^-

(, {\- ^53'!
Name If differentthaiiowi

EinaUAddress  E 86UMJ ^f
Applicant Nam^ If differentthaiiowiier;

lerlf- ^eswt^&s, UC
Applicant's Addrqss:

^W^P^i^VJ^ 6uii'cWW"^['1^2'rrj
kf

t's PhbneNumber;

^-^M",?5gf_
AppIlcantEinai]

le&^s^<2

Addrecs:

4VMWs&!te6iiuffasJ)^ -f

^^^+nsd.rr.
MAPREOU1REMENTS

Wry
/.

0>^
tt-ff ?tf-. rtct'

Thisapplicationshallbeaccompaniedbytwo (2)maps drawn to scale. Suchmapsshallbe
produced at 18' x 24 . An electronic version ofthe map sliall also be submitted. The maps shall
contain the following information:

Th'e subjsct property plus sych prgperty gs to shgwthe locati'on ofthe syb]'et:t pruperty with
reference to the neEirest street jnterssction, rail.roacl, stream or Either feature iclentjfiablt pn the

^J^II pl'ppefties whjch abyttiie property.
Q I.Fthe prgperty js m a subdiyision ofrecorcl, a tiiap ofsu'ch poi-Hon

'ojfthe sub'diyision that would
'elate to th& syb]eeE property to tlie closest street interseeti'ph.

A written metes tind b&unds descrjptjon of the property br prop'erties.
''The

present and prgposetl zomng elassjRcaHon ofthe lpt(s) in dy'estf'on,
Jhe prop'erty itlentjficatton number(s) pfthe lot:(s) m qufiStipn as issge'd by the Union Coynty

g{ T&x DepartmBnt.

Q .Fu)! sehismatie tlssigBAitB p)8fl a? 'dssN'i'tot) )B Anle'is 16,16 pfgjB SteBiiip Wfist}
I?»y»)&p»)»t!tOrcljnanss (B'^i?

MAP AMENDMENT REOUIRMENTS

If a straiglit rezgning (not a CD) js requested, tlien please leave the space belpw blgnk,

If a Conditlonal Dlstrict (CD) is requBstBd, yt.'u roust liet the sp'Btifts gBtCons oFths Unlflsd
DBVBlcprrtgnt Ordinahce from wirlch you saek thBngas, You may list t'hese on a separate shest of
paper.__

Whenever there is a zonlng map amendment, the Town of Stallings is required to notify the
owner of said parcel ofland as shown on the county tax listing, and the owner ofall parcels
of land abutttng fhat parcel of land as shown on the county tax'listing. The required notice
shall be mailed by first class mall at least 10 days but not more than 25 days prior to the

Q dateofthepublichearing.

PLANNING
^ ZONING
TOWNofSTALtJNGS

Telephone 704-821-8557.pax 704-821-6841-wlvw'sl:allingsnc-org



efflfQ PLANNING
SKA»^ ZOND^G

TOWN of STALLINGS

APPLICATION
CZ19.09.01

True Homes

PROPOSED 44-LOT
Townhome Subdivision

Pre-Public Hearing Staff Analysis + September 2019

=tfc

l^



Location

Matthews Indian Trail Rd

nearVicky Lane

Proposed Setbacks

Front: 21' MIT; 16' interior

Side: O'; 20' b/t bldgs

Rear: 12'

Ownership

Ricky C. Strawn

Site/Project Size

3.79 acres

Zonini

SFR-3

Traffic Generation

NoTIA Required

Existing Use

Single-Family

Residence

Co m m u n itv Meeti n^g

9/18/2019

PROJECTSUMMARY
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PROJECTAREA



CLOSE PROXIMITYTO MARIE GARRIS



PROPOSED SITE PLAN

r-T-^~T4^1
TJF-



PROPOSED ELEVATIONS

FRONTELEVATION
acME:-iiv-r-a'



TREES, VEGETATION AND STORMWATER

Tree Save (Article 11.8-2)

1.5% of lot area = .057 acres

Stormwater Management and PCO
TBD

Buffers (Article 11.1)

30' will be required

(Type B buffer between MU and SFR)

Street Trees(Article 11.6-3)

One large maturing tree/every 80 linear feet of
street frontage for new developments.



LAND USE PLAN AND ADOPTED POLICIES

Land Use Plan

The Land Use Plan shows the property as
Walkable Activity Center.

Primary Land Uses: Sit down restaurant,
community-serving retail, professional office,
live/work/shop units, townhome, condo,
apartment, public plaza, movie theater.

Secondary Land Uses: Farmer's market, church

Small Area Plan
N/A

Consistency
The proposed development is single family
attached with a density of apx. 11.61 units/acre
and meets the form and parameters established
bytheCLUP.

Form & Parameters (Land Use Plan)

General Development Pattern:
Typical Lot Coverage:
Residential Density:
Non-Residential Intensity:
Prevailing Building Height:
Average Dwelling Unit Size:
Transportation Choices:

Typical Block Length:
Open Space Elements:

Street Pattern:
Street Connectivity:
Parking Provisions:

Typical Street Cross Section:

Mix of Uses
50-75%
10-30 DU/ac
0.50-2.00 FAR
1-5 stories
800 -1,500 sf
Auto, Walking,
Bicycle, Transit
400 -1,000 If
Neighborhood
Parks/Plazas/
Pocket Parks
Modified Grid
High
Surface Lot /
Parking Deck
Urban



STAFF COMMENTS AND OUTSTANDING ISSUES

Planning Department
1. NoTIArequired.

2. Stallings Development Ordinance requires
sidewalks on both sides ofstreet.

3. Compliance with DO Article 9.2(A)needs
to be shown.

1. Crawl Spaces required;

2. Max building coverage for principle structure
may not exceed 30% ofthe lot area.

Police
No concerns

Fire
Ensure the streets are built to minimum town
standards to ensure width will allow for
emergency vehicle access.

Schools (Sun Valley Cluster)
Report Attached

Parks and Recreation

Public Works
TBD



COMMUNITYMEETING

Meeting: 10/8/2019

Concerns Raised by Residents at Community Meeting:
• Impactto PropertyValues
• Fountain in pond
• Fence or wall along Vickie Lane property line - Neighbors want an 8' wall
• Securityduring construction
• Concerns about the fact that these may become rental units.



Planning Board

10/15/19 - Recommended Denial (Unanimous)
• Concern forqualityofproject
• Concerned with density of project
• Concerned with impact to adjacent single family residential on Vickie Lane.



SUMMARY OF SUGGESTED CONDiTIONS

1. Townhome project limited to 44 lots.

2. The applicant or responsible party shall obtain all permits required for development with the Town and outside
agencies in compliance with applicable regulations. The submitted sketch plan must meet all requirements as
established by permitting agencies.

3. Lot Coverage and Densitywill be permitted perthe concept submitted as a part ofthe application.

4. The cross section will be provided on Matthews Indian Trail Road.

5. The 30' property boundary buffer will remain undisturbed.

6. The interior roads will meet the 50' right-of-way as required by Town standards.

7. Architecture elements will include hardiplank (cementious siding product), brick and/or stone. Vinyl siding will not be
permitted.

8. Requirementestablishedforsinglefamilyattached housetype perArtic]e9.3 oftheStallings Development Ordinance
will be met.

9. Open space will meet requirements of Article 21 of the Stallings Development Ordinance.

10. Porches will be extended to be more representative of porches. Final building elevations will be approved by the
Planning Board.



^

^

PLANNING
^ ZONING
TOWN of STALLINGS

Statement of Consistency and Reasonableness
(As per NCGeneral Statue 160-383)

Prior to ddopting or rejecting any zoning amendment, the governing body shal! adopt a statement descnbing
whether its action is consistent with an adopted comprehensive plan and explaming why the board considers the
action taken to be reasonable and in the public interest. The planning board shali advise and comment on whether
the proposed amendment is consistent with any comprehensive plan that has been adopted and any other officiatly
adopted plan that is applicable. The planning board shal! provide a written recommendation to the governing body
that addresses p!an consistency and other matters as deemed appropriate by the plannmg board, but a comment
by the planning board that a proposed amendment is inconsistent w'ith the comprehensive pian shail not prectude
consideration or approval ofthe proposed amendment by the governing body.

CONDITIONALZONING: CZ19.09.01

REQUEST:

A request for conditiona] zoning on property located at 2916 Matthews Indian Trail Road in parcel
#07126043A to allow for the development of a 44-unit townhome project.

STATEMENTOFCONSISTENCYANDREASONABLENESS:

The Stallings Town Council hereby finds that the proposed conditional zoning request is

Consistent
Inconsistent

with the 2017 Stallings Comprehensive Land Use Plan adopted November 27, 2017 based on consistency
with goals and objectives set forth in the document for the creation of development that protects
existing neighborhoods. At their November 12,2019 the Stallings Town Council voted to recommend

APPROVAL
DENIAL

of the proposed conditional zoning and stated that the, Town Council find and determines that the
rezoning is CONSISTENT/INCONSISTENTwith the keyguiding principles, goals, and objectives ofthe
Comprehensive Land Use Plan and hereby recommends its approval.

The statement and motion was seconded and passed

Wyatt Dunn, Mayor Erinn Nichols, Town Clerk



CZ19.09.01

AN ORDmANCE AMENDING THE "STALLINGS DEVELOPMENT ORDINANCE"
OF THE TOWN OF STALLINGS, NORTH CAROLINA

WHEREAS, on Febmary 26,2018 the Town Council adopted the new Stallings
Development Oidinance; and,

WHEREAS, approval ofthe proposed conditiona) zoning application by True Homes to
the Town of Stallings tliat will allow them to construct a 44-unit townhome project on properly
located at 2916 Matthews Indian Trail Road; and,

WHEREAS, the change in zoning will promote an intentional approach to
development; and,

THEREFORE, THE TOWN COUNCIL OF THE TOWN OF STALLINGS DO
ORDArN AMENDING THE STALLINGS ZONING MAP to reflect the change of
zoning from SFR-3 to CZ-MU-2.

This ordinance shall be effective immediately upon its adoption.

ADOPTED this the _th day of_ _, 2019.

Wyatt Durm
Mayor

Erirm Nichols
Town Clerk

L.



Lynne Hair

From:
Sent:
To:
Cc:

Subject:

don bgram <don.ogram@ucps.kl2.nc.us>
Monday, October 07,2019 2:19 PM
Lynne Hair
David Burnett; Mark Strickland; Kathy Heintel; Christina Helms; Matt Helnrts; Lauren
Phipps; Gina Chisum; Ashley Smith; MICHAEL HARVEY
RE: Fenwick Commons - Proposed Townhome Project

Union County Public Schools is pleased to offer the following input to the proposed 44 unit townhome development, to
be located on Matthews-lndlan Trail Rd. near Marie Garris Rd. Fenwick Commons will be within the following school
attendance areasforthe current (2019-2020) school year:

Indian Trail Elementary School Currently at 89% rated capacity
Sun Valley Middle School Currently at 98% rated capacity
Sun Valley High School Currently at 98% rated capacity (Note that this number should drop to 91% wlth the
completion of current bond work, expected to cbmplete for the 2020-2021 school year).

PLEASE NOTE: Although the above schools are the current assignments forthis area, the Union County Public Schools
Board of Education has the obligation and reserves the right to modify assignments in order to optimize fadllty
utillzation and efficiency,

By our accounting, this will bring the number of planned and not built housing units in the Indian Trail ES area to
approximately 1046 units.
This includes:

Walden at Austin Village (Chestnut Ln): 26 additional units
IVIoore Farms (Waxhaw-lndian Trail Rd): 253 units
Cottages at Indian Trail (Waxhaw-lndian Trall Rd): 49 units
PlylerTownhomes (Plyler Rd): 41 units
Harpers Runs (Chestnut Ln): 109 units
Cottages at Indian Trail II (Waxhaw-lndian Trail Rd): 49 units
Potter Rd Townhomes (Potter Rd): 87 units
2933 M.I.T. Rd (Matthews-lndian Trall Rd); 92 unlts
Ardmore at Indian Trail (Park Rd): 252 units

Also in the Sun Valley attendance area (for a total of 2636 residential units) are:
Dickson Farms (Weddington Rd): 451 units
Harkey Creek (Old Ghariotte Hwy): 268 units
Heritage (Wesley Chapel-Stouts Rd): 435 units
Old Charlotte Hwy Development (OId Charlotte Hwy): 211 units
Weddington Pointe (Weddington Rd):225 units

Per Board of Education policy, neither Sun Valley MS nor Sun Valley HS are no longer accepting any further transfers due
to high enrollment. Additlonal residential construction contributes to hlgh enrollments, which in turn exacerbate

problems such as:
Additional mobile classrooms
Inadequate capacityforfood service and rest room facilities
Rationing of access to the IVIedia Center
Insufficientparkingandqueuingspaceforparentstosafelydeliveror pickuptheirchildren
In adequate planning/meeting space for additional staff.



Thankyou

Don Ogram
Planning & Construction Manager
Facilities Department

201 Venus St
Monroe, N0,28112

(704)296-3160 X 6766 (Phone)
(704) 296-3163 (Fax)

http://www. ucos.kl 2.nc. us

Note: Af! email correspondence to ahd from this address is subject to public review under the NC Publ/c Records Lav/.
As a result all messages may be monitored by and disclosed to third parties.

fn wmpliance wifh federal law, Union County Public Schools administers Qll educational programs, employment activities and
admissions v/ithout discnmination against any person onthebasisofgender, race, color, religion, national on'gin, age or disabtlity.

From: Lynne Hair <lhair@stallingsnc.org>

Sent: Monday, October 7, 2019 10:16 AM

To; don ogram <don.ogram@ucps.kl2.nc.us>

Subject: Fenwick Commons - Proposed Townhome Project

WARNING: This email origmated outside of our organization.

DO NOT CLICK linla or attachments unless you recognize the sender aud kaow the content is safe.
Forward all suspicious emails to spam@.ucps.kl2.nc.us

Good Morning Mr. Ogram:

Attached is the site plan for a proposed condo development in our jurisdiction, it is located off of Matthews Indian Trail

Road nearthe intersectionofthe newMarie Garris Blvd.. Seekingcommentforthe PlanningBoard andTown Council.

Thank you for your assistance.

Lynne Hair

Planning Director

Town ofStallings

704-821-0315

lhair@stallingsnc.org

IMPORTANT NOTICE: This e-mail message is intended to be received only by persons
entitled to receive the confidential information it may contain. E-mail messages may contain information that is



confidential and legally privileged. Please do not read, copy, forward, or store this message unless you are an
intendedrecipientofit. Ifyouhavereceivedthismessageinerror,pleaseforwardittothe sender and delete it
completely from your computer system. For auditing purposes, a copy ofthis message has been saved m a

permanent database.



^

^*

Town of

Stallings
315 Stallings Road • Stallings, North Carolina 28104

Zoning IVIap Amendment/Rezoning Application

Application#(Staff):.

Date Filed:.
Hearing Date:
Planning Board Date:

Town Council/Final Decision Date:

To the Planning Board and Town Council ofStallings, NC;

I (we) the undersigned do hereby respectfully make application and request the Planning Board
and Town Council to amend the zoning map ofthe Town ofStallings: In support ofthis application,
the following facts are shown:

Physical PropertyAddress:
2916 Matthews Indian Trail Rd
StaIlings.NC 28104

Physical Description ofLocation:
0.25 milesNorth ofthe intersectionofMatthewsIndianTrail Rd and Vickie Ln, OntheWestsideofMatthews IndianTrail Rd.

Tax Parcel Number(s) (PID Number):
07126043A

Total Acreage:
3.79

Telephone7p "-821-8557 • Fax704-821-6841 • ww-stallingsnc.org

Zoning Map Amendment - Conventional
Less than 2 acres $150.00
2-10 acres $300.00
Greaterthan 10 acres $900.00

Zoning Map Amendment - Conditional Zoning

Less than 2 acres $300.00
2-10 acres $600.00

Greaterthan 10 acres $1200.00
Conditional Use Pennit Request $300.00
Zoning Text Amendment - UDO $500.00

Current Zonlng
(Cirde One) R-20 R-15 R-10 MFR TC NRD GR OLR BC

MR LI HI (SFR-3)

Proposed Zoning
(Circle One)

Conditional
DIstrict? (CD)

R-20 R-15 R-10 MFR TC NRD GR OLR BC

MR LI HI MUC-1 MUC-Z OC RSF (^CD-M"3;



MAP REOUIREMENTS

This application shall be accompanied by two (2) maps drawn to scale. Such maps shall be

produced at 18' x 24". An electronic version ofthe map shall also be submitted. The maps shall
contain the following information;

• Thesubjectpropertyplussuchpropertyastoshowthelocationofthesubjectpropertywith
reference to the nearest street intersection, railroad, stream or other feature identifiable on the

ground.
• All properties which abut the property.
• If the property is in a subdivision of record, a map of sueh portion of the subdivision that would

relate to the subject property to the closest street intersection.
• Awritten metes and bounds description ofthe property or properties.
• The present and proposed zoning classiflcation of the lot(s) in question.
• The property identification number(s) of the lot(s) in question as issued by the Union County

Tax Department.
• Pull schematic design/site plan as described inArtide 10.10 ofthe Stallings Unified

Development Ordinance {pnlyiftbe application is for a conditional districf).

MAPAMENDMENT REOUIRMENTS

If a straight rezoning (not a CD) is requested, then please leave the space below blank.

Ifa Conditional District (CD) is requested, you must list the specific sections ofthe Unified
Development Ordinance from wbich you seek changes. You may list these on a separate sheet of
paper.

Whenever there is a zoning map amendment, the Town of Stallings is required to notify the
owner of said parcel of land as shown on the county tax listing, and the owner of all parcels
of land abutting that parcel ofland as shown on the county tax listing. The required notice
shall be mailed by first class mail at least 10 days but not more than 25 days prior to the
date ofthe public hearing.

•t»%PLANNING
S;^i ^ ZONING

Telephone 7'"'-821-8557

TOWN of STALLINGS

Fax704-821-6841 • wv" stallingsnc.org

^

PropertyOwner(s): Rickycstrawn

Owner's Address:
POBox486

Clty; Indian Trail State; NC Zlp; 28079

Phone Number: EmailAddress
Applicant Name if different tlian owner:

Ture Homes
Keith Fenn

Applicant's Address:
2649 Brekonridge Centre Dr.
Monroc.NC 28110

Applicant Email Address:
kfenn@truehomesusa.com

Applicant's Fhone Number:
980-269-6609



6%t
Agendaltem #_'7

^MEMO
To: Planning Board
From: Lynne Hair, Planning Director

Date: November5,2019
RE: TX19.09.04 - Todd Akers applicant. A request to amend the Stallings Development

Ordinance Artide 9.4-3 (A) (4) to increase the permitted height of multifamily building
from 41' to 46' to allow for 4 story buildings.

On February 26, 2018, the Town Council adopted the Stallings Development Ordinance.

To accommodate the approved densities within the MU-2 districts, an increase in building height is
needed to provide for the architectural elements desired. Also, the placement ofelevators in
buildings will provide for a higher price point product, this cannot be accomplished with a tow or
three-story building.

In March 2019 the Town Council voted to approve a request to increase multifamily building height
requested by Terwilliger Pappas, from 35' to 41'. At this meeting Council also expressed support of
increasing multifamily building height to 4-stories.

Todd Akers, representative for the Idlewild Mixed use development, has approval to develop a
high-end apartment complex as a part oftheir mixed-use project. The architecture approved ofthe
project will need to be a height of46' or 4-stories to provide the ceiling height required as a part of
the development agreement.

The requested text amendment is as follows:

ARTICLE 9 BUILDING AND LOT TYPE STANDARDS is hereby amended as follows:

9.4.3 Multi-Family Building Type as follows:

(A) PeiTnitted Height and Encroachments.

(4) Buildings shall have no less than 2 stories with a vertical
height limit of44-146'. Additionally, property that is located within the Mixed-Use 2

(M^U-2 district and has frontage on or is within a mixed-use project that has frontage on
Highway 74 may have a vertical height limit of 50 feet.

Height for other building types within the MU-2 district are as follows:

Allowing the needed height of46' will be in keeping with the building form desired for the MU-2
District.

PLANNING BOARD RECOMMENDATION: APPROVAL

TownofStallings • Telephone704-821-8557 • Fax704-821-6841 • www.stallingsnc.org

Highway Building Type 50'
Urban Workplace Building Type 3 Stories
Civic Building Type 45'
Shop Front Building 45'
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PLANNING
^ ZONING
TOWN of STALLINGS

Statement of Consistency and Reasonableness
(As per NC General Statue 160-383)

Prior to adopting or rejecting any zonmg amendment, the governing body shail adopt a statement describing
whether its action is consistent with an adopted comprehensive plan and expiaining why the board considers the
action taken to be reasonable and in the pub!ic interest. The ptanning boardshall advise and comment on whether
the proposed amendment is consistent with any comprehensive plan that has been adopted and any other officially
adopted ptan that is appllcable. The planning board shall provide a written recommendation to the governing body
that addresses pian consistency and other matters as deemed appropriate by the planning board, but a comment
by the plannmg board that a proposed amendment is inconsistent with the comprehensive plan shall not preclude
consideration orapprovai ofthe proposed amendment bythe governmg body.

TEXTAMENDMENT: TX19.09.04

REQUEST:

ToamendArticle9.4.3 Multi-FamilyBuildingTypeoftheStallings DevelopmentOrdinanceincreasingthe

permissible building height to 46 .

STATEMENTOFCONSISTENCYANDREASONABLENESS:

The Stallings Town Council hereby finds that the proposed conditional zoning request is

Consistent
Inconsistent

with the 2017 Stallings Comprehensive Land Use Plan adopted November 27,2017 based on consistency
with goals and objectives set forth in the document for the creation of development that protects
existing neighborhoods. At their November 12, 2019 the Stallings Town Council voted to recommend

APPROVAL
DENIAL

of the proposed conditional zoning and stated that the, Town Council find and determines that the
rezoningis CONSISTENT/INCONSISTENTwiththe keyguiding principles, goals, and objectivesofthe
Comprehensive Land Use Plan and hereby recommends its approval.

The statement and motion was seconded and passed

Wyatt Dunn, Mayor Erinn Nichols, Town Clerk



r r

TX19.09.04

AN ORDINANCE AMENDING THE "STALLINGS DEVELOPMENT ORDINANCE"
OF THE TOWN OF STALLINGS, NORTH CAROLINA

WHEREAS, on Februaiy 26, 2018 the Town Council adopted the new Stallings
Development Ordinance; and,

WHEREAS, increased building height requirements are consistent with the 2017
Comprehensive Land Use Plan; and,

WHEREAS, in order to promote an intentional approach to development by
providing an opportunity for better design altematives in multi-family housing is
recommended; and,

THEREFORE, THE TOWN COUNCIL OF THE TOWN OF STALLINGS DO
ORDAIN AMENDING THE STALLINGS DEVELOPMENT ORDINANCE AS
FOLLOWS:

ARTICLE 9 BUILDING AND LOT TYPE STANDARDS is hereby amended as
follows:

9.4.3 Multi-Family Building Type as follows:

(A) Permitted Height and Encroachments.

(4) Buildings shall have no less than 2 stories with a vertical
height limit of44^ 46'. Additionally, property that is located within the Mixed-
Use 2 (MU-2 district and has frontage on or is within a mixed-use project that
has frontage on Highway 74 may have a vertical height limit of50 feet.

This ordinance shall be effective immediately upon its adoption.

ADOPTED this the _th day of. 2019.

Wyatt Dunn
Mayor

Erirm Nichols
Town Clerk



EXHIBIT A

Applicant seeks to amend Section 9.4-3(A.)(4.) as follows;

I. Existine Section 9.4-3(A.)(4.)

Buildings shall have no less than 2 stories with a maximum of36 feet. Additionally, property
that is located within the Mixed Use 2 (MU-2) district and has frontage on or is within a mixed-
use project that has frontage on Highway 74 may have a vertical height limit of 50 feet.

II. Proposed Section 9.4-3(A.)(4.)

Buildings shall have no less than 2 stories with a maximum of46 feet. Additionally, property
that is located within the Mixed Use 2 (MU-2) district and has frontage on or is within a mixed-
use project that has frontage on Highway 74 may have a vertical height limit of 50 feet.

125l0054vl 26265.00011
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Town of

Stallings
315 Stallings Road • Stallings, North Carollna 28104

ApplicaiionType: Text Amendment

Application Number (Staff); Date File

HearingDafce(s)•M

RECEIVED

SEP3C20J3
Town of
Stallinas

Applicant Information;

Name: Itidtl Alcen._Phone #: SoS - 41?- &?$ .S,

Address: StS.S C^u«4;t. S^te.^ , ^ik. 3,So, Ck«/l.M<, ^ L ^?^0<<

Email; -Ytitiil. Ot^trsl @^ft;\.C«>^

Proposed Text Amendment Including Article and Section Numbers:

Se<. &x.V<^;t- f\ c.M-c^tJ ^^.+^

Please comment on the following statement:

• [n order to mamtain sound, stable and desirable development within the planning
jurisdiction of the Town of Stallings^ it is intended that this ordinance not be amended
except:

o To correct manifest error in the ordinance;
o Because of changed or changing conditions in a particular neighborhood or

community as a whole; or
o To promote and (orward the purposes of the adopted Stallings Land Use Plan,

•. It is the further intent of this ordinaiice that if amended it will promote the general
health/ safety and welfare of the citizens of Stallings.

Completed requests must be filed with the Planning Office no later than the first business day
of the month in order to be placed on the Plarming Board and Town coundl agenda (see

Telephone704-821-8557 • Fax704-821-6841 • www.stallingsnc.org



r /"

attached schedule). For additional informatlon or assistance, call the Town of Stallings
Planning Office at (704)821-8557.

Applicant Signature Date~^ 9-?/o- 2^/7

Telephone704-821-8557 • Fax704-821-6841 • www.stallingsnc.org
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FY2019-2020
General Fund —Revenues

Summary Report - 9/30/Z01S

Actual vs Budget

GENERAL FUND - Reyenue,

Ad ValoremTax
Salesand UseTax

GrossVehicle Rental

MotorVehide

Powell Bill

Beer/Wine

Franchise & UtilityTax

1 nve stme nt/1 nte rest

PDRelated

TIA Fees

Planning & Zoning Related

Park& RecRelated

iviiscellaneous

6ENERAL FUND - Revenue Total

Fund Balance Appropriation - GF

Fund Balance Approp. - Drug Forfeiture Fund

Total Generat Fund Revenue w/appropriations

Budget including

amendments

2019-2020

YTD Actual

9/30/2019

Budget

RemainingtoYE

3,637,500
1,260,000

38,000
395,000
400,000

70,000

810,000

111,000

3,000

76,000

15,800

13,700

87,800
115,690

1,887
39,531 $

201,283

183,671

45,7S<

3,515 $
63,100 $

51,413 $

2,081 $
14,655 $

3,549,700
1,144.310

36,113
355,469
198,717

70,000

626,329

65,206

(515)

(63,100)

24,587

13,719

(955)

$ 6,830,000 $ 810,420 $ 6,019,580

%of Budget

Spent thru

9/30/2019

Taxes received from the county in arrears - August Collections deposited in September 2.4%
Taxesreceivedfromthe countyin arrears-AugustCollectionsdeposited in September 9.2%
Taxes received from the county in arrears - August Collections deposited in September 5.0%
Taxesreceivedfromthe countyin arrears-AugustCollectionsdeposited in September 10.0%
First distribution for FY2020 collected in September 50.3%

Distributions for FY2020 have not been collected 0.0%

First distribution for FY2020 collected in September 22.7%

Expect to exceed budget with collection of NCDOT funds from Potter/Pleasant Plains 41.3%

Collected Unauthorized Substance fees of $2,577 117.2%

Related to newTlAfeeschargedtopotential land development- related expenseof

$60,481 offsets this income

DevelopmentagreementfeesforAtrium,Villagesatldlewildand Orissa Holdings

totaling $46K 67.6%

Fees for rentals and Staiiingsfest - tracking below budget 13.2%

Refund of Surveying fee and refund for LED Lighting 107.0%

Expect increase in August and September with 2020 tax collections

1,991,800 49,984 1,941,816 Amount represent capital expenditures budgeted through Fund Balance appropriations

25,000 - 25,000 Amount represents spend of Restricted Fund Balance for Drug Forfeiture Funds

11.9%

$ 8,846,800 $ 860,404 $ 7,986,396



FY2019-2020
Actual vs Budget - Expenditures

Summary Report - 9/30/2019
Actual vs Budget

General Government

Wages and Fringe Benefits
InventoryandEquipment/Repairs/SuppIies

Outside Services

Other

Management Contir^ency
Capital Outlay

Public Safety

Wages and Fringe Benefits
InventoryandEquipment/Repairs/Supplies

Outside Services
Other

Vehicle Expenses (Maintenance & Fuel)
Capital Outlay (indudes vehide purchases)

Budget including
amendments

2019-2020

YTD Actual
9/30/2019

Budget

RemainingtoYE

$ 1,130,500 $ 293,672 $ 836,828

568,470 $
44,900 $

261,300 $

215,830 $

20,000 $
20,000 $

129,573 $
7,592 $

80,279 $

64,188 $

12,040 $
$

438,897
37,308

181,021

151,642

7,960
20,000

$ 2,563,100 $ 565,469 $ 1,997,631

$ 2,153,610

$ 85,150

35,120 $
82,720 $

91,500 ?
U5,000 ?

464,135 ?
29,199 $

8,210 $
44,137 $

19,787 $
$

1,689,475
55,951

26,910
38,583

71,713
115,000

% of Budget
Spentthru

9/30/2013

26.0% ofTotal Budget used through 9/30/2019

Belowbudgetedspending, accrual offirstpayrotl inJulyforJuneexpense
Below budgeted spending YTD, veryfew repair costs to date

Includes legal, accounting, IT/ network sen/ices, above budget due to auditfees,
design sen/ices for renovation and software upgrades all expenditures in the first

quarter
tnsurancesanddues(YTO$39.5)arerenewedatthebeginningoffiscalyear.
Remaining expenditures are below budgeted spending.
Carry-overfrom FY2019 - Wage and Classification Study Final Payment and
Evaluation of Chief of Police Candidates
BudgetedforTown Hall Entry Etoors and KeyFob EntrySystem

22.1% ofTotal Budget used through 9/30/2019 W

Salary savings with Chief of Police being part-time
Represents purchase of Motorola radios for new patrol cars

Annual Retainer paid to PD attorney represents majority of expenditure
Insurance Expenserepresents$28Koftotalspendwhichrenews7/V2019
remaining amout relates to meeting and events and new hire costs.
Tracking at budgeted spend YTD
Vehicles not purchased forthe yearas of 8/31/2019, delivery date in October,

22.8%
16.9%

30.7%
29.7%

60.2%
0.0%

2L6%
34.3%

23.4%
53.4%

21.6%
0.0%



FY2019-2020
Actual vs Budget - Expenditures

Summary Report - 9/30/2019

Actual vs Budget

Transportation "W'

Wagesand Fringe Benefits
InventoryandEquipment/Repairs/Supplies
Outside Services

Other
Utifities
Paving/Si dewalks/Signztge
Capital Outlay
Powell Bill

Public Works

W;(ges and Fringe Benefits
Inventory and Equipment / Repairs/Supplies

OutsideServices

Other

Capital Outlay

Budget including
amendments

2019-2020

YTDActual
9/30/2019

Budget
RemainingtoYE

$ 734,100 $ 126,918 $ 607,182

$ 105,925 $
$ 2,150 $
$ 90,900 $

13,625 $
111,500
10,000

400,000

22,672 $
208 $

60,928 $

5,030 $
25,291 $

$

$
12,789 $

83,253
1,942

23,972

8,595
86,209
10,000

387,211

$ 340,100 $ 114,880 $ 225,220

174,560 $
81,000 $

43,329 S
22,089 S

24,400 $ 1S.743 $

131,231
58,911

5,657

S 20,140 $ 1,964 $ 18,176

$ 40,000 $ 28,755 $ 11,245

%of Budget
Spentthru

9/30/2019

17.3% ofTotal Budget used through 9/30/2019

Below budgeted spending, accrual of first payroll in JulyforJune expense 21.4%
Below budgeted spending YTD, very few repair orsupply costs to date 9.7%
TIA Fees for Developers - YTD $63,100 collected and paid out $60,481 for Atrium
and Willows at Stallings (net effect is no costto the Town) 67.0%
Dues and memberships and training expenditures make up these costs and were

paid at the beginning of Pf 36.9%
Tracking budgeted spendjng YTO 22.7%
Norepair/sidewalkcompleted atthis pointintime 0.0%
No Capital Outlays are budgeted forTransportation at this time 0.0%
Road repairwork advertised and bid in September. Contract awarded to Red CIay 3.2%
for $356,768 which will begin late fall

33.8% ofTotal Budget used through 9/30/2(

Tracking at budgeted spend YTD
Representspurchaseofequipmentwhichindudes:newmower($7K),equipment
trailer ($3.2K),and truck upfits ($2.6K)
Annual inspections for Elevator, sprinklers, etc. alt due at beginnning of FY.
LightningstriketothefireaIarmsystemrepairs3ndpartsof$5.3KaswellasHVAC
wiring repairs of $2.4K. May need to amend budgetfor unexpected services
needed.
Tracking below budgeted spending YTD
Represents replacement of Town Hall lighting fixtures to LED. Rebate from Duke
Energy collected in August of $4,405 to offset cost.



FY2019-2020
Actual vs Budget - Expenditures

Summary Report - 9/30/2019

Actual vs Budget

Planning & Zoning

Wages and Fringe Benefits

InventoryandEquipment/Repairs/Supplies

Outside Services

Other

Nuisance Abatement

Town Beautificatiooi^

Parks and Recreation

Wagesand Fringe Etenefits

tnventoryand Equipment/Repairs/Supplies

Buildings and Grounds and Utilities

OutsideServices

Other

Events and Advertising

Capital Outlay

Budget including

amendments

2019-2020

YTD Actual

9/30/2019

Budget

RemainingtoYE

$ 359,600 $

$ 246,550 $

$ 8,050 $

54,500 $

20,500 $

5,000 $

25,000 $

74,711 $ 284,889

51,075 $ 195,475

1,021 $ 7,029

20,114 $
2,502 $

$

34,386

17,998

5,000

25,000

$ 611,600 $ 177,052 $ 434,549

225,160 $

93,200 $

54,483 $

14,743 5

56,500 $ 29,191 $

89,800 $

21,4« $

98,500 $

U.802 $
8,090 $

31,631 $

27,000 $ 20,111 $

170,677

78,457

27,309

70,998

13,350

66,869

6,889

% of Budget

Spent thru

9/30/2019

20.8% ofTotal Budget used through 9/30/2019

Below budgeted spending, accrual offirst payroll inJulyforJune expense

BelowbudgetedspendingYTD,veryfewrepairorsupplycoststodate

Represents $8.4K legal fees for work related to development agreements, annual

IWORQ software license of $2.4K and design services for signage and small area

plan website of $9K.
Below budgeted spendingYTD

No expenditures to date

Projects for use of these funds are being identified|

28.9% ofTotal Budget used through 9/30/2019

Tracking at budgeted spend YTD

Repairwork to fountain for rusted grates, additional costs expected once fountain

system repairwork is complete

Representsunsafetreeremoval,newwaterfountains,restroompaintingand

doorrepairsforthe park
Work on Greenwaydesign/ depositfortransportation sen/icesforStallingsfest

and $lL3Kfor Christmas lighting in the park
Majority of expense is training and related travel $6.3K
Stallingsfest, summer concert series and movie nights expenditures

Budgeted purchase for P&R minivan, remainingfunds witl be used for upfitting

vehicle and Town logo

20.7%

12.7%

36.9%

12.2%

0.0%

0.0%

24.2%

15.8%

51.7%

20.9%

37.7%

32.1%

74.5%



FY2019-2020
Actual vs Budget - Expenditures ^t

%»

Summary Report - 9/30/2019

Actual vs Budget
Budgetincluding

amendments YTD Actual Budget

2019-2020 9/30/2019 RemainingtoYE

Sanitation "^i^S^S
$ 999,600^35235,903 $ 763,697

Total Dept Expenditures - Seneral Fund $ 6,738,600 $ 1,588,604 $ 5,149,996

Capital Project Fund 41 Expenditures $ 1,700,000 $ 2,048 $ 1,697,952

Capital Project Fund 42 Expenditures $ 2,348,600 $ 653,340 $ 1,695,260

Contingency

Total GENERAL FUNB

Less Capital ProJ Fund 42 Buctg<!t

TotalGENERALFUND

$ 18,150 $ 18,150

$10,805,350 $2,243,993 $ 8,561,357

$ 1,958,550

$ 8,846,800 $2,243,993 $ 8,579,507

% of Budget

Spentthru

9/30/2019

I 7^*<^f^r^Li*rh
'•\^t/^l

/^i-V.^^/^'*^ A/h\ F'Si^ ^t^rilS'L^S. i~1^*<i ^-^^,-\r ^vPN^A^. l'^b<'-^^^/-t''LiSSSC&S-SSS&S:&&^vS:r£Ss!3@i3i^S;SS3SS&SSiS3i

Total all Departments - tracking below budget

Potter Road Pleasant Plains - Received ROW certifications and received

$1.22M from NCDOT for reimbursed costs related to the project.
Utility relocation is ongoing with road construction work to estimated

to begin in first quarter 2020.

New Town Hall and Public Works Building - Total spent on the project
since inception is $1.52M with a total budget of $3.39M. Project is

running ahead of schedule with completion by December 1

Not expected to use this fiscal year

Total General Fund (including Capital Projects and Contingency)

New Town Hall and Public Works Buitding - Capital budget carry

forward to FY2020 ($2,348,600 less funds appropriated in FY2020)

Total General Fund (excludes Capital Project carry forward)

S.6%

25.4X



FY2019-2020
Actual vs Budget —Storm Water

»s%
 »,

Summary Report - 9/30/2019

Actual vs Budget

STORM WATER FUND

Revenue

Appropriated Fund Balance

Revenue Total

Expenditure Total

Wagesand Fringe Benefits

Repairs/Outside Services

Other

Transfer to Capital Project Fund 42

Budgetincluding
amendments YTD Actual

2019-2020 9/30/2019
Budget

RemainingtoYE

$ 500,500 $ 11,269 $ 489,231

$ 358,000 $ 358,000

$ 858,500 $ 11,269 $ 847,231

$ 858,500 $ 485,111 $ 373,389

105,685 $ 22,927 $ 82,758

$ 511,090 $ 265,067 ? 246,023

$ 33,725 $ 1,227 $ 32,498

$ 208,000 $ 195,830 S 12,110

%of Budget
Spentthru

9/30/2019

Storm water collections in July were for previous months and accrued

last FY - revenue represents collections for August

Represents amount to use for underground water detention center

($208K) and an additional $150K for storm water repairs on Wedge

Wood Court

Savings to Storm Water Fund Balance

Slightly below budget due to year-end accruals

Currently the Town has 8 storm water projects identified: Shannamara Dr. ($1.5K),
West Cirde ($12K), Castlemain Dr., Scheckler Lance, Brownstone Ct., Clairbome
Ct./ and Greenbriar. Completed this year is Stallings Park Ponds ($32.7K)/ Emerald
Lake ($Z4.5K), Suttle Place ($4K), vlckle Lane ($9.9K), Aurora Blvd. ($10.1K),
Redwood ($5.9K) and Wedge Wood Ct. ($139K)

ft/linor expenditures to date

Transferto capital project fund for underground water detention centerfor New
Town Hall and PublicWorks Buildings

2.3%

0.0%

1.3%

56.5%

21.7%
51.9%

3.6%

94.2%



FY2019-2020
Fund Balance

*^'^

Unassigned Fund Balance
Stabilization by State Statute

Powell Bill

Drug Forfeiture

Capital Project Commitment - Chestnut Lane Roundabout

Capital Project Fund - Potter/Pleasant Plains

Capital Project Fund - NewTown Hall and PW Buildings

Fees in Lieu of Park Land

Subsequent year expenditures

30 Percent Reserve

YTD Revenue less Expenditures

Total Fund Balance - General Fund

7/1/2019

Balance*

Changein

Balance

9/30/2019

Balance

3,270,119
462,389

239,450

25,545

350,000

1,214,648

2,141,651

374,474

2,016,800

2,654,040

189,909

(791)

(408,673)

$

$

$

$

$

$

$

$

$

$

(968,093)

3,270,119

462,389
429,359

25,545
350,000

1,213,857

1,732,978

374,474

2,016,800

2,654,040

(968,093)

$ 12,749,116 $ (1,187,648) $ 11,561,468

Fund Balance - Storm Water ^1,670,561 $ (473,842) $ 1,196,719 B

Overall General Fund Balance decrease is due to lag in collections of property taxes

Revenue less Expenses expected to be positive as tax collections increase

Powell Bill fund changes are Powell Bill Revenue less expenditures

Drug Forfeiture represents Federal funds received less expenditures

Storm Water Fund balance expenditures reflect the appropriation of $1 95K in funds to

Capital Projecf Fund for underground water detention



FY2019-2020
Unbudgeted Expenditures ^

^

w\n
Litigation Costs - Courtyards at Weddington Economic Dev Fund Balance $ 9,134 Y N

Total Economic & Physical Development - Budget Amendments ? 9,134

Atarm System and HVAC Repairs Public Works Dept Budget ifpossible $ 8,008 N N

Total Public Works - Budget Amendments $ 8,008

Foto/ Generai Government - Budget Amendments $ 17,141

Total Capital Projects • Budget Amendments $

Wedgewood Court - Storm Water Project Storm Water Storm Water Fund Balance $150,000 Y Y

Tota/ Storm Water - Budget Amendments $150,000

Total Unfunded Amendments to Ffl9-20 Budget $ 17,141 J



Public Nuisance Cases
107PineTreeDr

400 Aurora St
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107 Pine Tree Dr

Owner: Mr. Governor Barnes [74]
• Started working with Mr. Barnes

in January of2018
• Medical issues, etc. continued

working with him - no citations
were issued during this time

• No movement of 'getting things
taken care of/ - issued 90-day
warning for cleanup by October
31,2019





Quotes from
Junk Companies

4 Quotes
JunkTrunk-$ 9,481.00

JunkDRs-$10,200.00

Junk Raider-$9,900.00

Clutter-Me-Not - Unable to
handlejob this large

1-800-GOT-JUNK- $12,738.00



400Aurora Blvd
Owner: Mr. Chu You Qiang [76]
• Started working with Mr. Qiang

in Januaryof2018
• Letter was issued - Working with

him in order to get the area
cleaned up

• No movement of 'getting things
taken care of but added to the
piles - issued 90-day warning for
cleanup by October 31, 2019

* No clean up has taken place

"»^At.



Quotes from
Junk Companies

4 Quotes
JunkTrunk-$2,994.00

JunkDRs-$4,000.00

Junk Raider-$3,650.00

Clutter-Me-Not - Unable to
handlejob this large

1-800-GOTJUNK - $4,053.0Q





Code Enforcement

The Council's charge was for Code Enforcement to be active in the
Town

Presently doing Proactive Code Enforcement
• Finding these and more issues ($ in cleanup)

Goingforward
• Council direction on mitigating issues


